Office of Performance and Accountabilit
GOALS & STRATEGIES : , v
Greg Useem, Chief Performance Officer
FY 2013 FY 2014 FY 2015 FY 2016
Goals & Headline Indicators Actual Actual Actual Estimate TARGET
Office of Performance and Accountability
Percent of Department Headline Indicators that maintained or improved year-
P ine indi fntat improvedy 700% |A  73.0% |A 750% |A  78.0% 85.0%
to-year performance (favorable trend: A)
Percent of indicators with at least one year of actual data (favorable trend: A) 42.0% A 75.0% A 80.0% A 85.0% 100.0%
PAe;’cent of indicators with at least three years of actual data (favorable trend: 25.0% A 45.0% A 50.0% A 55.0% 100.0%
Number of AlexStat meetings (favorable trend: A) 8 v 4 A 12 A 36 N/A
Number of internal consulting projects (favorable trend: A) - 1 A 4 A 6 N/A
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