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COMMUNITY WORKSHOP AGENDA
9:00am-12:30pm

• Opening
• Background Presentations
• Introduction to Plan Principles
• Community Dialogue
• Dialogue Reports
• Conceptual Design Exercise
• Next Steps
• Adjourn

POTOMAC YARDPOTOMAC YARD

Community Workshop
January 31, 2009
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Opening - Ground Rules

We are all here to learn from each other
We will identify what is important to our 
communities
We will give each other a chance to be 
heard
We will listen to and respect each other 
when speaking
We will challenge ideas, not attack each 
other
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Role of The PYPAG

20 members to provide direct in-depth 
input to City
Also hosting series of community 
workshops
October 2008 – October 2009
Develop Plan Principles
Identify ideas and priorities for 
development
Comment of concepts, preferred option and 
draft plan
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Opportunities For Public Input



5
Community WorkshopJanuary 31, 2009

Conceptual Design Exercise

Four Layers:
Layer 1: Connections and Streets for Landbay F
Layer 2: Open Space Network for Landbay F
Layer 3: Land Use and Amenities (other than 
open space) for Landbay F
Layer 4: Land Use and Amenities for Landbay L

For Each Layer
5 Minute presentation
15 Minute exercise
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Conceptual Design Exercise Cont.

Draw and write ideas and preferences on 
trace layers
Add enough detail to be clear
Be as creative as you like
Make sure final version has all your ideas
Identify areas of agreement and priority

Consensus = Green Highlight
Majority = Yellow Highlight
High Priority = Pink Highlight
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Potomac Yard SitePotomac Yard Site

Potomac Yard

Total Site Area: approx. 200 Ac.
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Transportation History
Canal Location

• ~1700 - Transportation corridor 
develops along Potomac Yard 
connecting Alexandria to 
Georgetown (now Route 1).

• 1857—First rail line constructed 
connecting Alexandria to DC.

• 1880s—Canal ceases operation.
• 1906—Potomac Yard opened for 

purposes of classifying freight for 
six different railroads.  The new 
yard was one of the largest in the 
United States.   

• 1989 – Rail Yard is 
decommissioned
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Potomac Yard and Surrounding NeighborhoodsPotomac Yard and Surrounding Neighborhoods
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Landbays F and L are focus of planning effort
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Planning Process – Moving Forward

http://alexandriava.gov/planning/info/default.aspx?id=7518
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Route 
1

Target

Shoppers

Theater

Potomac Yard Potomac Yard --LandbayLandbay FF

Focus of Planning Effort

Total Land Area: 69.07 acres
Existing Development: 590,000 sq. ft. 
Permitted Development: 600,000 sq. ft.
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Potomac Yard Potomac Yard -- LandbayLandbay LL

Focus of Planning Effort

Gold Crust
Bakery

Existing Buildings

Giant

GW Middle School

Monroe Avenue

Route 1

Braddock Metro

Total Land Area: 17 acres
Existing Development: 0
Permitted Development: Retail 10,000 sq 
ft. 358 Residential Units
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To Arlington

Northeast

1/2 Miles

Existing Site Constraints and OpportunitiesExisting Site Constraints and Opportunities

Lynhaven Del ray
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¼ mi.

½ mi.

Site Constraints and OpportunitiesSite Constraints and Opportunities
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Potomac Park
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Open Space OpportunitiesOpen Space Opportunities

Simpson Field

Braddock Fields

Landbay K

The Opportunity of Major Parks
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Connections Connections –– Views to Water Views to Water –– Four Mile Run & Potomac RiverFour Mile Run & Potomac River

Influence of Four Mile Run and Potomac River
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Size Comparison

~7000 ft.

Potomac Yard

~7000 ft. Duke St.
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Focus of PYPAG Work

City Policies
City Council Strategic Plan
Eco-City Charter

Master Plan
Small Area Plan

Zoning
Coordinated Development District (CDD)

Development Special Use Permit 
(DSUP)

Regulatory FrameworkRegulatory Framework
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Regulatory FrameworkRegulatory Framework
Level of D

etail



21
Community WorkshopJanuary 31, 2009

Small Area PlanSmall Area Plan

A Comprehensive Vision for:
1. Neighborhood Identity

2. Pedestrian / Vehicular Connectivity

3. Open Space

4. Mix of Land Uses

5. Heights

6. Affordable Housing

7. Parking Strategies
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CDD CDD —— Coordinated Development District Coordinated Development District -- FrameworkFramework

Street Hierarchy:

Secondary

Primary

Tertiary

¼ mile / 5 minute
walking distances

Parks &
Neighborhood Nodes

¼ mile / 5 minute
walking radius
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DSUPDSUP——Development Permits Development Permits –– LandbayLandbay GG
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PLAN PRINCIPLES
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Plan Principles

Provide vision for 
neighborhood
Frame overall plan
Future actions look to 
principles to ensure 
consistency
Guide planning process
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Braddock Metro Plan
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Braddock Plan Principles

1. Create a sense of place with neighborhood identity, vitality 
and diversity.

2. Provide walkable neighborhoods that are secure and feel 
safe.

3. Establish a series of community-serving usable open spaces.
4. Encourage community-serving retail and services.
5. Promote mixed-income housing and follow an inclusive 

process to 
deconcentrate public housing.

6. Manage multimodal transportation, parking and road 
infrastructure.

7. Achieve varying and transitional heights and scales.

Example
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Eisenhower East Plan
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1. Create an urban grid of interconnected streets
2. Concentrate the greatest development at the Metro
3. Achieve a balance between jobs and housing
4. Provide a modest reduction in development intensity
5. Extend the neighborhood activity over a 16 hour per 

day/7 day per week period
6. Minimize the overall amount of parking/optimize the 

short-term parking
7. Maximize the use of the transit facilities with a 

Transportation Management Plan

Example

Eisenhower East Plan Principles
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Draft Potomac Yard Themes - Principles

Maximize the use of sustainable green practices

Create an economically sustainable development

Create a strong sense of place

Create a vibrant and diverse mixed use community

Use water as an integral element of overall design

Focus on transit and reducing automobile use

Create and connect green spaces and parks 
throughout Potomac Yard

Connect and integrate with adjacent neighborhoods
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Dialogue Instructions

Exercise #1

60 minutes 
Questions

Are these the right themes? 
(add/subtract)
Are these the right subpoints for the 
themes? (add/subtract)
Unique opportunities for all Alexandria
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Instructions Cont…

Exercise #1

All ideas will be captured on summary 
sheet
Highlight areas of agreement and 
priority

Consensus = Green Highlight
Majority = Yellow Highlight
High Priority = Pink Highlight

Facilitator reports
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Community Discussion & Input

Exercise #1

Are these the right themes?
Are these the right details for the 
themes?
What opportunities are unique to 
Potomac Yard to provide desired uses 
and amenities that can serve all 
communities in Alexandria?
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COMMUNITY DISCUSSION
ON STREETS/BLOCKS, 

OPEN SPACE, AND USES
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Beginning to Create A Place

Streets and Connectivity
Open Space Network
Land Use and Amenities

“The building of cities is one of 
man’s greatest achievements”

- Edmond Bacon
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LANDBAY F:  
CONNECTIONS AND STREETS
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Streets and Connectivity Streets and Connectivity —— LandbayLandbay F F -- EdgesEdges
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Streets & Connectivity

Streets are an important 
resource, for 
transportation, retail, 
neighborhood interaction
and a sense of identity

Access to diverse 
spaces – such as great 
streets and blocks are 
important open space 
resources
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ConnectivityConnectivity

?
Potomac Avenue

Main Street

S
w

an
 A

ve
.

R
ee

d 
Av

en
ue

Gleb
e R

oa
d

C
us

tis
Av

en
ue

H
ow

el
l A

ve
nu

e

M
on

ro
e 

Av
en

ue

G
le

nd
al

e 
Av

en
ue

Connections to neighborhoods / Extention of Potomac Avenue and Main Street
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Street Hierarchy

MAJOR TRANSIT STREETS AND BOULEVARDS

MAJOR RESIDENTIAL STREETS

MIXED USE MAIN STREETS

RESIDENTIAL STREETS
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Street Grid

Old Town

Block Size:
475ft. X 360ft.

Del Ray

Block Size:
640ft. X 350 ft. 
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Streets and Connectivity

Route 1

Potomac Ave

Main Street
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Connections and Streets for Landbay F

Exercise #2

Does the conceptual network of 
framework streets shown in the 
graphic provide adequate access for 
people, bikes, cars, and transit, while 
also integrating in to the character of 
the surrounding neighborhoods, why 
or why not? 
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LANDBAY F –
OPEN SPACE NETWORK
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Open Space
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Role of Open Space

• Open space as community 
gathering places

• Strategically located to serve 
different neighborhoods and 
programs

• Open spaces designed to
reinforce neighborhood 
character
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Open Spaces

REGIONAL PARKS AND TRAILS

•Access to a variety of open spaces –
Streets, Neighborhood parks, Plazas 
and squares, Regional open spaces

•Neighborhood parks provide an 
important amenity on a daily basis, 
and foster interaction between 
neighbors

• Squares and Plazas, when 
programmed well, can become an 
important place for the community to 
come together
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Landbay K



49
Community WorkshopJanuary 31, 2009

Open Space Network
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Four Mile Run

Potomac Yard
Four Mile Run Area

Master Plan Report Available at: http://www.novaregion.org/index.asp?NID=215
Design Guidelines Available at: http://novaregion.org/index.asp?nid=824

Site Tour
November 8, 2008
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Four Mile Run

Route 1

Potomac Ave

Planned forDemolition

Potomac Ave

Arlin
gton County

Existing Bridges Looking East

Four Mile Run Master Plan Conceptual Drawing (Bridge Demolished)

Site Tour
November 8, 2008
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Open Space / Parks

A place to come together – Places Such as Market Square the City’s “living room”; 
Programmed Space
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Open Space / Parks

Clarendon Market Commons

Pentagon Row

Rockefeller Center
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Open Space Network for Landbay F

Exercise #3

How could these parks and open 
spaces be used and programmed?
Is a large central park preferred over 
a series of smaller parks, why or why 
not?
How do we best take advantage of 
Four Mile Run and proximity to the 
Potomac River, including water 
views?
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LANDBAY F:
LAND USE AND AMENITIES

(CHARACTER AREAS)
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Land Use / Character Areas
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Character Area - Uses

•Has neighborhood serving retail, 
strategically located along the corridor 
to create “neighborhood centers”
Offers housing, retail and services to a 
mix of income groups

•Create a mix of uses that is 
economically sustainable

•Takes advantage of proximity to metro
•A distinct hierarchy of open spaces and 
streets
Retail, office and residential 
development strategically located to 
offer access to a majority of the 
residents
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Character Area - Uses

•Leverage land assets along Route 1 
to  enhance adjacent Neighborhoods

•Understand the possibilities of
integrating with adjacent residential 
neighborhoods and Four Mile Run 

•Create a street network that 
enhances local connectivity

•Plan for appropriately scaled mixed-
use retail that is 
supported by the market and brings 

value to adjacent 
communities
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Character Area - Uses

A mix of uses ensures street activity 
throughout the day and access to 
important amenities

Achieve a density and mix of uses  
that makes transit viable 

Buildings and uses can create a rich 
spatial experience, and bring much 
need amenities where they are most 
needed

Diversity of uses and housing types
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Land Use and Amenities for Landbay F

Exercise #4

What land uses and amenities do you see 
defining the character of each new 
neighborhood? 
Consider what retail uses you use today. 
What retail uses would you like to see in 
future development (same, new or both)?
What distinctive elements can be 
incorporated to bring unique personality to 
each neighborhood (ie: art, architecture, 
civic uses, entertainment, unique shops, 
street life, events, etc)?
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LANDBAY L:
LAND USE AND AMENITIES

(CHARACTER AREAS)
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Connections to Existing Neighborhood

Landbay L - Site Influences

Route 1

Main St

Potomac Ave

M
on

ro
e 

A
ve

Braddock
Gateway
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Land Use and Amenities for Landbay L

Exercise #5

Are there additional 
streets/connections, open space, land 
uses and amenities that should be 
considered for Landbayt L in addition 
to what is approved in the existing 
zoning?
How can Landbay L be best 
integrated into the overall site and 
surrounding communities?
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