


Coordination with VDOT

* April 9 Meeting
— VDOT: Alternative F
— City Staff: Alternative F + F Mod + A1 Mod
— Funding by City of Alexandria ($172K + $50K)

* Development of Scope and Schedule
— Meeting with FHWA
— Meeting with DOD
— City of Alexandria Consultant Oversight
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Alternative F Mod
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Alternative A1




Next Steps

Meetings with VDOT, FHWA and DOD to
Discuss Project Requirements and
Funding

Conduct Analysis of Additional
Alternatives

Conduct Operational Analysis of Short-
Term Improvements

Develop 30% Plans for Short-Term
Improvements



Questions



