Civic Engagement Framework

City Department:

P&Z

Radhika Mohan, Principal Planner

Eisenhower West Small Area Plan

Project:

703-746-3850, radhika.mohan@alexandriava.gov

1 Information

Phase

Understanding)

(Gathering, Organizing,

Options

(Discuss and Evaluate Options)

Recommendations

Last Update: July 2, 2015

Overall project timeline:

February 2014-November 2015

4

Implementation and
maintenance

Transportation Study conducted with
T&ES

Steering Committee Meeting #1
(February 19, 2014)

Online Engagement #1

Steering Committee Meeting #2 (April
29, 2014)

Online Engagement #2

Steering Committee Meeting #3 (June
12, 2014)

Community Meeting #1 (June 16, 2014)

Steering Committee Meeting #4 (June
30, 2014)

Community Meeting #2 (July 28, 2014)

Steering Committee Meeting #5
(September 8, 2014)

Steering Committee Meeting #6
(September 25 2014)

Deliverables:

-Issue identification

-Existing conditions report
-Community engagement plan
-Plan boundary

-Draft vision and goals

Community Meeting #3 (September 28,
2014)

Online Engagement #3

Steering Committee Meeting #7
(November 10, 2014)

Steering Committee Meeting #38
(November 24, 2014)

Community Meeting #4 (December 8,
2014)

Online Engagement #4

Steering Committee Meeting #9 (January
26, 2015)

Community Meeting #5 (February 9,
2015)

Steering Committee Meeting #10
(February 23, 2015)

Planning Commission work session
(March 2015)

City Council work session (March 24,
2015)

Deliverables:

-Interim report outlining draft Framework
options

-Transportation, market, infrastructure,
and environmental analysis summaries

Steering Committee Meeting #11 (April 27,
2015)

Steering Committee Meeting #12 (May 13,
2015)

Steering Committee Meeting #13 (May 19,
2015)

Steering Committee Meeting #14 (June 22,
2015)

Steering Committee Meeting #15 (July 27,
2015)

Steering Committee Meeting #16 (September|
9, 2015)

Online Engagement #5

Community Meeting #6 (September 17,
2015)

Steering Committee Meeting #17 (October
26, 2015)

Post draft plan and report outlining
community input in final recommendation

Planning Commission public hearing
(November/TBD 2015)

City Council public hearing (November/TBD
2015)

Deliverables:
-Draft plan
-Approved plan

Draft a schedule of project activities
to implement plan

Draft regular progress reports
Deliverables:

-Project activities schedule
-Progress reports
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