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PHASE 1: INFORMATION

Existing Conditions Report
Community Engagement Strategy

Issue Identification
Boundary Selection

Draft Vision and Goals

PHASE 2: OPTIONS

Analysis Summaries
Refine and Select Plan Options

Interim Report Outlining Options
Planning Commission Feedback

City Council Feedback

PHASE 3: RECOMMENDATIONS

Draft Plan Posted for Comment
Planning Commission Public Hearing

City Council Public Hearing
Final Plan Adoption

PHASE 4: IMPLEMENTATION + MAINTENANCE

Project Activities
Progress Reporting

PRELIMINARY WORK

Draft MOU with Landowner Group
Develop Scope of Work

Engage Consultants
Establish Steering Committee
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