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March - May 2014

Tasks: Identify stakeholders, establish
Advisory Group (AG) to represent
various stakeholder and community
groups. Solicit feedback from AG and
community members through meetings
and other communication. Help
facilitate AG members' communication
to the broader community and their
respective groups.

Communication: Post Civic
Engagement Framework (including
proposed schedule) and AG committee
information to City website. Provide
2-week notice of meetings in
appropriate forums (City website, flyers,
eNews, social media etc.), and post
agendas and meeting materials one
week in advance.

Engagement Activities:

- Mtg 1 - Intro, background, schedule,
Civic Engagement Plan, Vision

- Mtg 2 - Field Trip to other project sites

Deliverables:

- Civic Engagement Framework

- Summaries of Community Feedback
and follow-up on how feedback was
utilized for next steps

May - August 2014

Tasks: Solicit feedback from AG and
community members through meetings
and other communication. Help facilitate
AG members' communication to the
broader community and their respective
groups.

Communication: Provide 2-week notice of
meetings in appropriate forums (City
website, flyers, eNews, social media etc.),
and post agendas and meeting materials
one week in advance.

Engagement Activities:

- Mtg 3 - Land Use, Open Space,
Community Amenities

- Mtg 4 - Connectivity, Streets, Bldg
Massing, Density

- Subcommittee Mtgs (July/Aug 2014) -
Develop and refine details of AG Vision
and Principles

Deliverables:

- Summaries of Community Feedback and
follow-up on how feedback was utilized for
next steps

- Retail and Public Benefits study
summary reports

- Interim document outlining Draft
findings/recommendations to present to
larger AG group

September-October 2014

Tasks: Solicit feedback from AG and
community members through meetings
and other communication. Help
facilitate AG members' communication
to the broader community and their
respective groups.

Communication: Provide 2-week notice
of meetings in appropriate forums (City
website, flyers, eNews, social media
etc.), and post agendas and meeting
materials one week in advance.

Engagement Activities:

- Mtg 5 - Review results and present
Draft findings/recommendations of
Principles to larger AG group

- Mtg 6 - Finalize Draft Vision,
Principles, Recommendations

- Planning Commission Public Hearing /
City Council (October 2015)

Deliverables:

- Summaries of Community Feedback
and follow-up on how feedback was
utilized for next steps

- Transportation Study summary report
- Draft Vision / Principles report for
PC/CC

November 2014 - June 2015

Tasks: Solicit feedback from AG to
ensure that established Principles are
followed within CDD Design Guidelines,
Concept Plan and DSUP

Communication: Provide 2-week notice
of meetings in appropriate forums (City
website, flyers, eNews, social media
etc.), and post agendas and meeting
materials one week in advance.

Engagement Activities:
- Continued AG meetings as plans are
refined (Nov 2014 - June 2015)

Deliverables:

- Summaries of Community Feedback
and follow-up on how feedback was
utilized for next steps
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	2 Discuss and Evaluate Options: May - August 2014

Tasks: Solicit feedback from AG and community members through meetings and other communication.  Help facilitate AG members' communication to the broader community and their respective groups.

Communication: Provide 2-week notice of meetings in appropriate forums (City website, flyers, eNews, social media etc.), and post agendas and meeting materials one week in advance.

Engagement Activities: 
- Mtg 3 - Land Use, Open Space, Community Amenities
- Mtg 4 - Connectivity, Streets, Bldg Massing, Density
- Subcommittee Mtgs (July/Aug 2014) - Develop and refine details of AG Vision and Principles

Deliverables:
- Summaries of Community Feedback and follow-up on how feedback was utilized for next steps
- Retail and Public Benefits study summary reports
- Interim document outlining Draft findings/recommendations to present to larger AG group




	4 maintenance: November 2014 - June 2015
 
Tasks: Solicit feedback from AG to ensure that established Principles are followed within CDD Design Guidelines, Concept Plan and DSUP



Communication: Provide 2-week notice of meetings in appropriate forums (City website, flyers, eNews, social media etc.), and post agendas and meeting materials one week in advance.









Engagement Activities:
- Continued AG meetings as plans are refined (Nov 2014 - June 2015)





Deliverables:
- Summaries of Community Feedback and follow-up on how feedback was utilized for next steps
	Understanding: March - May 2014

Tasks: Identify stakeholders, establish Advisory Group (AG) to represent various stakeholder and community groups.  Solicit feedback from AG and community members through meetings and other communication.  Help facilitate AG members' communication to the broader community and their respective groups.

Communication: Post Civic Engagement Framework (including proposed schedule) and AG committee information to City website. Provide 2-week notice of meetings in appropriate forums (City website, flyers, eNews, social media etc.), and post agendas and meeting materials one week in advance.

Engagement Activities:
- Mtg 1 - Intro, background, schedule, Civic Engagement Plan, Vision
- Mtg 2 - Field Trip to other project sites

Deliverables:
- Civic Engagement Framework
- Summaries of Community Feedback and follow-up on how feedback was utilized for next steps



	CITY OF ALEXANDRIA  CIVIC ENGAGEMENT HANDBOOK: September-October 2014

Tasks: Solicit feedback from AG and community members through meetings and other communication.  Help facilitate AG members' communication to the broader community and their respective groups.



Communication: Provide 2-week notice of meetings in appropriate forums (City website, flyers, eNews, social media etc.), and post agendas and meeting materials one week in advance.



Engagement Activities: 
- Mtg 5 - Review results and present Draft findings/recommendations of Principles to larger AG group
- Mtg 6 -  Finalize Draft Vision, Principles, Recommendations
- Planning Commission Public Hearing / City Council (October 2015)

Deliverables:
- Summaries of Community Feedback and follow-up on how feedback was utilized for next steps
- Transportation Study summary report
- Draft Vision / Principles report for PC/CC
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