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FUTURE: IMPLEMENTATION
AND MAINTENANCE

PHASE 5: PLAN DEVELOPMENT AND APPROVAL
Prepare draft SAP and submit for public review and public 

approval processes with implementation to follow

PHASE 3: TEST FINDINGS 
Test redevelopment proposals, according to schedules, and the design 
concepts and public infrastructure projects against the plan framework 

and study findings, and refining proposals as needed and feasible

PHASE 4: PLAN 
RECOMMENDATIONS
Mini charrette to further 
refine plan framework 

elements, related 
design concepts, 

implementation, and 
redevelopment projects 

as appropriate

PHASE 2: STUDY FINDINGS
Begin data collection for existing redevelopment proposals with 

full study effort to begin in January for other redevelopment 
sites, plan framework elements, and gap areas

PHASE 1: PLAN FRAMEWORK DEVELOPMENT
Continue planning for, and conduct charrette for development of the plan 

framework (vision, goals, objectives, measures), related design options, and 
implementation plan; hold Educational Kick-Off Events for the SAP

PRELIMINARY
Establish interdepartmental project team; draft work 
plan outline; draft and present City Council memo for 

Advisory Group composition; initiate data gathering for 
SAP and begin planning process for charrette 
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