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OLD TOWN NORTH SMALL AREA PLAN UPDATE

Last Updated January 3, 2017
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PRELIMINARY ! ! ! ! : PHASE 3: TEST FINDINGS N PHASE 4: PLAN RECOMMENDATIONS
Establish interdepartmental project team; draft work Test redevelopment proposals, according to schedules, and the design M'n_' charrette to further reflng plan framework elements, .related
plan outline; draft and present City Council memo for : : : , : concepts and public infrastructure projects against the Plan Framework design conceplt)s, :cmgle,;megtatmn, anddredevel(():pment prSOJegts as
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AoV g:w%ut?ecgﬁ?g;ﬂ?nng 'p”r'éfetzsdfitraciztﬁee{t'gg for ~ PHASE 1: PLAN FRAMEWORK DEVELOPMENT goals and the study findings, and refine proposals as needed and feasiole Historic Interpretation Guide, Parking Study, Transportation Study, L A e AnID APPROUAL FUTURE: IMPLEMENTATION
Continue planning for, and conduct charrette for development of the plan : : : : Eco-District Study, Sewer & Stormwater Study, Toolbox for Blank Inalize€ Studies. Freépare Ura pdate Lhapters and submit Tor AND MAINTENANCE
framework (vision, goals, objectives, measures), related design options, and PHASE 2: STUDY FINDINGS Wall Enhancements, Market Study. public review and public approval processes with implementation to follow
implementation plan; hold Educational Kick-Off Events for the SAP ’

Begin data collection for existing redevelopment proposals with full

Education Community Public comment

Community
Open House

PLAN
RECOMMENDATIONS

Meeting #7 Period -

Release Open Space, c‘.’mmunl:ty

Mini Charrette cléas pa i
Historic Preservation, :

Community
Meeting(s) #5,6

-

Meeting #8

Education and Introduction Release Implementation

Charrette
Week

Chapters Chapter + Combined

Chapters

o

Project Team
Meeting

© ©O

Project Team Project Team
Meeting Meeting

O ©O

Project Team Project Team
Meeting Meeting

©O O

Project Team
Meeting

@

Project Team
Meeting

12

Project Team
Meeting

® @

Project Team  Project Team
Meeting Meeting

15

Project Team
Meeting

O & o

Project Team Project Team Project Team
Meeting Meeting Meeting

22

Project Team
Meeting

23

Project Team
Meeting

27

Project Team
Meeting

! ! ! ! study effort to begin in January for other redevelopment sites, plan

: : : : framework elements, and gap areas //
. . : : : : : : : : . . . . . . /
: : : : FOC AL A : : : : : : : : : : : : : : :
| | | | | | | | | SUCTLLLITIONY | | | AL |
I o L% I I I Ol L% : : I I I R .".‘ +** Planning "..‘ I I I R ‘e, :
: 3 ' City Council’ \ : : : o R | | : : : o Lo, +', Commission. °*, : : : A L, :
\ _: \ Meeting \ '-_ \ : : _: Planning Commission '-_ : : : : : :' Planning Commission®, :' . Wok Session + % \ : : :' Planning Commission®, :
: = : : : : : : . .+ City Council : : : : : : = . +City Council H * Cicy Council Memo = : : : . + City Council . & :
: . : Advisory Gr : : : : : . ?“bllc Hearings . : : : : : :_ , Work Sesslons - " Comments on Released .: : : : :_ W°"‘ Sessions . x :
: » Aavisoryfaroup : : O « Revi : : : : : : . Proposed | o " Chapterstodate® : : : s L L eeen,
: . ! Composition : :~ : ., Framework review :~ ! ! : : : *, | Extended Schedule .: ., | Proposed ' . : ! ! . ' Final Draft :..:‘,- .:,.‘
: ", ! L l Education ", s l : : : : . o "oyExtended Schedulé ,* : | | A oo N
I ‘e, R I . ‘e R : : I I I pL IR A AN * I I I AR %
: TSRt : OTN SAP Kick-Off TSNPt : : ! ! ! B P temaaset ! ! ! ! : + Planning Commission*,
\ \ i : : I I \ I I I \ I I = | +City Council H
: : ; : : : : : : : : : : : = | Public Hearings .

1 1 |

1 1 PLAN 1 1 1 1 1 1 1 1 1 1 1 1 . ! 1 L
1 1 1 1 1 1 1 1 1 1 1 1 1 1 e ! 1 &
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 P Final Draft 1 .'
1 1 I 1 1 1 1 1 1 1 1 1 L 3 1 *
| | FRAMEWORK STUDY + TESTING | | | | | | | | |
! ' ' See above :FINDINGS: ! : | ! : : ! ! ! X ..'l-.--“‘
e e e e = = e e e | e Public Comment e e s e
! ! : Charrette : : : ! ! ! : ! Draft Chapters Release ' ' : :
5 5 - Community Community : : : : : : : : : :
| | ,:2,3 ‘Meeting #4. : | | | : : a5 Day: | |
\ \ I ' ' I \ \ i I I - I I I

@ O

Project Team Project Team Project Team Project Team
Meeting

Project Team Project Team
Meeting

Project Team
Meeting

Project Team
Meeting

Project Team
Meeting

Project Team

Meeting Meeting Meeting Meeting Meeting

1
1
1
1
1
*
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
1
1
1
1
1

© o o @ © ©

1

Advisory
Group
Meeting

Advisory
Group
Meeting

4

Advisory
Group
Meeting

Advisory
Group
Meeting

Advisory
Group
Meeting

7

Advisory
Group
Meeting

Advisory
Group
Meeting

10 11

Advisory Advisory
Group Group
Meeting Meeting

12

Advisory
Group
Meeting

13

Advisory
Group
Meeting

14

Advisory
Group
Meeting

15

Advisory
Group
Meeting

16

Advisory
Group
Meeting

3

Advisory
Group
Meeting

Advisory
Group
Meeting

Debrief E Two I Two I Final I Debrief | Prep for E Draft Policy E Review E Release E Review E Release E Release Review Public Requested
CC Action : Subcommittee: Subcommittee: Subcommittee:  + Planning | Mini Charrette Recommendations Study Findings ' Economic ! Public : Infrastructure &' Planning, Land Comments Consensus on
' Report Outs : Report Outs . Report Out : Outreach Tools + +Updateon ! +prepfor ! Development+' Comments ! Environmental | Use & Design + Received Draft OTN
! E E E E OTN Projections Studies ! Community !  Housing ' onReleased ! Sustainability ' Transportation to-date on SAP Update
. X : : : | . Meeting #7+ | Chapters ,Chapters to-date, Chapter + Chapters Combined Plan
I~ p ! | 1 Update on Sewet, . +release Urban Design Update +

Full Study + Testipg phases will bei occuring hand in: hand
with at least one anticipated community meeting

Standards &
Guidelines

Review Traffic
Mitigation
Analysis

Historic Interpretation
.Guide + Propose:
Extended Schedul:e

. & Stormwater

. Study and

Trasnportation
Study

Planning,
Land Use &

Planning,

Transportation Transportation

L?Dnd .lése-'-& + Infrastructurs Design + + Infrastructuré
esign ; ;

& Environmenta ; & Environmental
Housing Housing E?

Sustainabilit i Sustainabilit
Meeting #1 : Y A\ Meeting #2+ y

@pen Space _ Bpen Space )

Recreation & Economic Recreation & Economic Y

Cultural Activitiesfy Development Vit Development,
ultural Activitieg

+ Historic
Preservation

+ Historic
Preservation

Meeting #1 Meeting #2 |

Subcommittee Meetings

—

*This Work Plan is subject to change and will be updated accordingly as the planning process continues. Last Updated 01/03/2017.
For more information about the Plan Update, visit the project website at alexandriava.gov/86032



