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City Department: Project: Goal : Overall project timeline:

Information 
(Gathering, Organizing, 
Understanding)

1 Options 
(Discuss and Evaluate Options)

2 Recommendations3Phase
Implementation and 
maintenance4

Civic Engagement Framework
as of


	Understanding: Preliminary: Compile project brief of existing conditions, plans, policies

Plan Framework Development

- Advisory Group Meeting 1 (10/29/15)

- Advisory Group Meeting 2 (11/9/15)

- Charrette inc. community mtgs 1, 2 &3 for development of the plan framework, related design options, implementation plan (Nov 16-20, 2015)

- PC and CC Public Hearings on the Plan Framework (12/2015)

Deliverables:
- Project brief
- Draft plan framework/design options
	Project: Old Town North SAP Update
	Goal: Old Town North SAP Update
	Timeline: September 2015 - January 2017
	Version: 05/17/2016
	Dept/Contact: Planning and Zoning
Nancy Williams,  nancy.williams@alexandriava.gov, 703.746.3858
	Recommendations: Mini-charrette with community meetings to refine plan framework elements, related design concepts and develop preliminary recommendations, draft preliminary schedule of implementation priorities

Advisory Group Meeting 7 (5/26/16)

Advisory Group Meeting 8 (6/16)

Advisory Group Meeting 9 (Sept 2016)

Prepare draft SAP and submit for public, Planning Commission, Council review and comment

Advisory Group Meeting 10 (Oct 2016)

Advisory Group Meeting 11 (Nov 2016)

Planning Commission / City Council Worksessions (December 2016)

Advisory Group Meeting 12 (Dec 2016)

Deliverables:
- draft Plan
- draft amendments
	Maintenance: Draft Implementation and Funding Plan

PC and CC Work Sessions (December 2016)

PC and CC Public Hearings (January 2017)
	Discuss and Evaluate Options: Study Findings - data collection for existing redevelopment proposals; study effort to begin in January for other redevelopment sites, plan framework elements, and gap areas

Advisory Group Meeting 3 (12/17/15)

4 Subcommittee Meetings (1/20/16, 2/10/16)

Advisory Group Meeting 4 (2/11/16)

Test Findings - Test redevelopment proposals, design concepts, public infrastructure projects against Plan Framework goals, study findings; refine proposals as needed and feasible

3 Subcommittee Meetings (3/9/16, 3/22/16)

Advisory Group Meeting 5 (3/24/16)

Retail and Commercial Market Panel Discussion (4/20/16)

Advisory Group Meeting 6 (4/28/16)

Community Meeting 4 (5/12/16)

Deliverables:
- Summary of Preliminary Study/Testing Findings


