
CHARRETTE ROAD MAP
OLD TOWN NORTH SAP

CHARRETTE TRAINING - JUNE 25, 2015
DRAFT -- Oct 8, 2015

July Aug Sep Nov Dec Jan

Charrette Teams (Core & Super Core)

1. Finalize Formation of Teams

2. Charrette Team Meetings

Charrette Products

1. Team Membership Charts 7/10

2. Stakeholder Chart 7/10

3. Project Assessment & Organization Chart 7/17

4. Pre-Charrette Ready Plan 7/17

5. Road Map 7/24

6. Overall SAP Work Plan Outline 8/7

Development of Maps & Graphics

Charrette Location - Identification & Selection Process

Advisory Group

1. Nomination & Selection

2. First Meeting

Pre-Charrette Project Brief

1. Draft 1

2. Draft 2

Stakeholder Outreach

Public Kick-off Meeting & Educational Events

Charrette

Stakeholder Reviews

Product Refinement

Follow-Up Project Public Meetings

Approvals

Approval by Policymakers
PHASE/ ACTIVITY

Charrette Preparation & Education

Oct

Charrette

public meetings in-house/team meetings deliverable ongoing task
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