AGENDA

= Landbay G
= Landbay I, J
= Retall Study

= Next Steps
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\djacent Land Bays
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Residential Parking

A Garage Entry
Hotel Parking
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= Shared Parking based on parking data from ULI
and ITE

= Shared parking peak demand is 2,852 spaces
versus 3,648 spaces by zoning (a 22%
reduction)

= Mixed-use developments that share parking
result in better pedestrian connections and
reduced reliance on driving.

» Shared parking is an important element of “smart
growth” and can help reduce storm drainage and
other environmental impacts

= Consistent with Eco City principles
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Figure 2

Potomac Yard Town Center
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Retail spaces included
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I0n Program

indino

» |[ncorporate methodology from Sasaki
= Establish a unique identity
= Direct pedestrians to amenities
= Direct vehicles to parking
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Coordinated Si
Retail Signage and Guideline

= Promote individual tenant expression while
maintaining quality control

= Encourage signage that contributes to the
vitality while_resnectina the architecture

=] W8 | Y outdoor
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Hotels —
Virginia Green Certifie
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| Architecture

= Define Open Space
= Architectural articulation {4
= Quality materials 4
= Strong retail base
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| Architecture

JmEm]

o Define street wall

« Activate ground level
 Prominent entry features
e Quality materials
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~Open Space




|Open Space

Landscape

Seating
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" Riehness
- Excitement
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Town Center Developm_

Building Office Retail Hotel Residential
Building A 220,123 SF 11,413 SF

Building B 191,455 SF 17,991 SF

Building C 208 Units
Building D 17,877 SF 399 Rooms

Building E1 152,033 SF Ao drinsty

Building E2 133,474 SF 14,278 SF

Building F 54,652 SF

Building G 224 Rooms

Building H 50,987 SF 206 Units
Total 697,085 SF 182,915 SF* 623 Rooms 414 Units
Provided

November 6, 2008
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» Upcoming Meeting Dates:
— November 12, 2008
— December 10, 2008

= Web link to plans provided to PYDAC
members
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Townhouses 97 32 Residential 407 272
Stacked 70 28
Total 167 60
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| &J Preliminary Plan
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= LEED for Home®s

= Cistern

= Water Reuse
= Porous Pavers
= Tree Trenches
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Open Spac
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Assumptions

e New Metrorail Station
e 2020 Build-Out of Potomac Yard
e Landbay F - Existing & Potential Sq.Ft.

Existing Potential
Office 900,000 to 1,100,000 sq.ft.
Retalil 590,000 sq.ft. 800,000 to 900,000 sq.ft.
Residential 4,500 to 5,000 units
Hotel 250 to 300 rooms
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PY Trade Area Submarkets
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Restaurants -
115,000
Apparel, Music, Jewelry - 230,000

100,000 200,000 300,000 400,000 500,000
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» Large Scale Infill Redevelopment Opportunity

e Superior Access & Visibility

» Close Proximity to Significant Concentrations of High-Income Households
» Established Big Box & Entertainment Destination

* The Lifestyle Component will offer a Broader Range of Retalil

« Upgraded Neighborhood Retail is Needed
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New metro station will provide additional catalyst

Proposed retail will fill a significant hole in the retail market

Future market pressures will limit supportable size of retail

Access to large numbers of under-served households & employees

Future on-site residents & workers will increase demand by 15%

Allows the City of Alexandria to better compete & recapture leakage

November 6, 2008 Planning Commission Work Session 81



Class A Retail Inventory - Se

August 2008
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Regional

e Ballston
 Pentagon Mall

RETAIL (sqg.ft.)

e Clarendon Commons
e DC, USA — 14t Street

Neighborhood

e Shirlington
 Pentagon Row
 Silver Spring

November 6, 2008
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