POTOMAC YARD

Planning Advisory Group

November 18, 2008

DEVELOPMENT OVERVIEW

* Regulatory Framework
» Status of Approvals
 Landbay G

 Landbays 1/J

» Retail Study



Regulatory Framework

City Policies
= City Council Strategic Plan
= Eco-City Charter

Master Plan Focus of PYPAG Work
<= Small AreaM
i
Zoning e

@rdinated Development District (C@
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Regulatory Framework




Small Area Plan

City of Alexandria
Small Area Plans
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Small Area Plan
Vision

A Comprehensive Vision for:

Neighborhood Identity

Pedestrian / Vehicular Connectivity
Open Space

Mix of Land Uses

Heights

Affordable Housing
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Parking Strategies
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Land Use Concept
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Small Area Plan

Vision

Maximum Heights
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CDD - Coordinated Development District

Framework

Purpose: The CDD zone was established for large areas that
will have a significant development related impacts on
the city.

Intent:

1. Promote development consistent with the City’s Master Plan.

2. Encourage Land Assemblage / Cooperation

3. Create a Mix of Uses

4. Include Open Space & Recreational Amenities

5.  Proper Integration of Uses

6. Highest Quality of Urban and Architectural Design

7.  Harmony with Surrounding Areas
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CDD - Coordinated Development District

Framework

Potomac Yard — Concept Design Plan

LANDBAY &
POTOMAC GREEMS
(+/- 33,66 HORES)

RESIDEMTIAL — 244 UMITS
OFEM SPACE - 19,94 ACRES

LANDBAY D
RAILL PéRE
(+/- 4,22 &ORES)
OPEN SPACE — 4,22 ACRES

LANDBAY K
POTCRAC VAR D PARK
(+f- 25.96 &CRES)
OPEM SPACE - 25,96 ACRES

== 6wDp TOWN

LANDBAY E LANDBAY F LANDBAY H LANDBAY J e LANDBAY L
FOLR MILE RUN YARD SiWANN NETGHB ORHOCD HOWELL NETGHBORHCOD BRACOOCK NEIGHB ORHOCD
(+/- 8.09 ACRES) (+/- 69,07 ACRES) (+/- 1335 ACRES) [+{- 16 ACRES) [+f- 17 ACRES)

OPEM SPACE - 4,44 ACRES  RETALL - 600,000 SF  f COMMERCIAL/CFFICE - 825,000 S} COMMERCIAL/OFFICE — 171,000 5F | COMMERCIAL/CFFICE — 0sF

STREET RETAIL - 5,000 SF
RESIDEMTIAL - 222 LIMITS

STREETRETAIL — 15,000 SF
RESIDEMTIAL - 272 UNITS

LANDBAY G CPEM SPACE - 0.8 ACRES OPEM SPACE - 1.3 ACRES
TOWN CENTER
COMVERCIALI P ICE - 200,000 SF
= LANDBAY I LANDBAY K
HOTEL - 625 ROOME CUSTIS NEIGHBORHOCD POTOMAC YARD PARK

STREET RETAIL — 50,000 SF - 2765 ACRES

RESIDEMTIAL — 414 LMNITS OOMI"\-ERECIM{FFKE— 1I3)4,DEIEISF

OPEM SPACE - 1.6 ACRES STREET RETAIL - 10, 000 SF
RES IDENTIAL = 407 UNITS
COPEN SPACE = 1.6 ACRES

(+f- 25.96 ACRES)
COFEM SPACE — 25.9% ACRES

CPEN EPACE - 1.5

STREET RETAIL — 10,000 SF
RESIDEMTIAL - 332 UNITS
OPEM SPACE - 05 ACRES

LANDBAY C

POTOMAC PLAZ A

(+#- 3.14 ACRES)
STREET RETAIL - 15,000 SF,
ACRES

LANDBAY M ——
SCHOCL PARE
(+f- Z 75 ACRES)
COFEN SPACE — 1,95 ACRES
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CDD - Coordinated Development District
Framework

Approved CDD Plan includes:

 Framework Streets

e Max. Sqg. Feet per Use

 Min. Open Space / Parks

e Design Guidelines

 Transportation Management Plan (TMP)

e Conditions of Approval

POTOMAC YARD
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CDD - Coordinated Development District
Framework

Maximum Floor Area - Current CDD

Landbay|Residential (Units) Office * (SF) Retail (SF)
F 0 0 600,000
G 414 800,000 80,000
H 232 825,000 5,000
I 407 104,000 10,000
J 272 171,000 15,000
L 358 0 10,000
TOTAL 1,683 1,900,000 720,000

* Office use can be converted to Retail Use with City Council approval through the DSUP process
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CDD - Coordinated Development District
Framework
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DSUP - Development Special Use Permit
Detailed Plan

DSUP Evaluates:
« Site Design / Building Orientation

e Pedestrian Environment / Connections

« Building Design / Materials

 Roads / Streetscape
e Open Space / Landscaping =
o Stormwater Management |

o Sustainability
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Development Status

Framework

Potomac Yard — Concept Design Plan

LANDBAY &
POTOMAC GREEMS
(+/- 33,66 HORES)

RESIDEMTIAL — 244 UMITS
OFEM SPACE - 19,94 ACRES

LANDBAY D
RAILL PéRE
(+/- 4,22 &ORES)
OPEN SPACE — 4,22 ACRES

LANDBAY K
POTCRAC VAR D PARK
(+f- 25.96 &CRES)
OPEM SPACE - 25,96 ACRES

== 6wDp TOWN

LANDBAY E LANDBAY F LANDBAY H LANDBAY J e LANDBAY L
FOLR MILE RUN YARD SiWANN NETGHB ORHOCD HOWELL NETGHBORHCOD BRACOOCK NEIGHB ORHOCD
(+/- 8.09 ACRES) (+/- 69,07 ACRES) (+/- 1335 ACRES) [+{- 16 ACRES) [+f- 17 ACRES)

OPEM SPACE - 4,44 ACRES  RETALL - 600,000 SF  f COMMERCIAL/CFFICE - 825,000 S} COMMERCIAL/OFFICE — 171,000 5F | COMMERCIAL/CFFICE — 0sF

STREET RETAIL - 5,000 SF
RESIDEMTIAL - 222 LIMITS

STREETRETAIL — 15,000 SF
RESIDEMTIAL - 272 UNITS

LANDBAY G CPEM SPACE - 0.8 ACRES OPEM SPACE - 1.3 ACRES
TOWN CENTER
COMVERCIALI P ICE - 200,000 SF
= LANDBAY I LANDBAY K
HOTEL - 625 ROOME CUSTIS NEIGHBORHOCD POTOMAC YARD PARK

STREET RETAIL — 50,000 SF - 22.65 ACRES

RESIDEMTIAL - 414 LNITS OOMI"\-ERECIM{FFKE— 1I3)4,DEIEISF

OPEM SPACE - 1.6 ACRES STREET RETAIL - 10, 000 SF
RES IDENTIAL = 407 UNITS
COPEN SPACE = 1.6 ACRES

(+f- 25.96 ACRES)
COFEM SPACE — 25.9% ACRES

CPEN EPACE - 1.5

STREET RETAIL — 10,000 SF
RESIDEMTIAL - 332 UNITS
OPEM SPACE - 05 ACRES

LANDBAY C

POTOMAC PLAZ A

(+#- 3.14 ACRES)
STREET RETAIL - 15,000 SF,
ACRES

LANDBAY M ——
SCHOCL PARE
(+f- Z 75 ACRES)
COFEN SPACE — 1,95 ACRES
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Landbay G
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Landbay G — DSUP

Proposed Site Plan
Ground Floor Retall

Residential

Hotel

Retail

"-g 10 Building Entry - ﬁ;;
E Hotel Amenity .-;._5
% Retail Sq. Ft./Block I
H E ' Retail Hotel Amenity j
i % - 11,413 :
| \ \, 17,991
— 0
i .' 17,877 7,472
15,717
14,278
60,570 !
6,537
54,280 i
Total 192,126 14,005




Landbay G — DSUP Model




Coordination with Adjacent Landbays
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Landbay G — DSUP Building Heights
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Landbay G — DSUP Shared Parking
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Landbay G — DSUP Architecture

Define Open Space
Architectural articulation &
Quality materials

Strong retall base

POTOMAC YARD
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Landbay G — DSUP Architecture

JmEm]

e Define street wall

e Activate ground level
 Prominent entry features
e Quality materials

POTOM.
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Partial Landbays I/J
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Partial Landbays I/J — DSUP

TR

e, |

Route 1

Units Proposed Units Permitted
Landbay | Landbay J Landbay | Landbay J
Townhouses 97 32 Residential 407 272
Stacked 70 28
Total 167 60
POTOMAC YARD
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 LEED for Homes ]E| o
= I

e Cistern

e Water Reuse
e Porous Pavers
e Tree Trenches

November 18, 2008

Landbays I/J — DSUP Sustainability

Energy & Atmosphere (EA)

i
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Landbays I/J — DSUP Architecture

Craftsman Style

Victorian

POTOMAC YARD
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Landbays 1/J — DSUP Open Space

Proposed Neighborhood Park

Route 1
POTOMAC YARD
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PY Retail Market Analysis
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PY Retail Market Analysis

Assumptions

e New Metrorail Station
e 2020 Build-Out of Potomac Yard
e Landbay F - Existing & Potential Sq.Ft.

Existing Potential
Office 900,000 to 1,100,000 sq.ft.
Retalil 590,000 sq.ft. 800,000 to 900,000 sq.ft.
Residential 4,500 to 5,000 units
Hotel 250 to 300 rooms

November 18, 2008 POTOMAC YARD
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PY Trade Area Submarkets
Percent of Demand in 2020 — Neighborhood Retall
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Projected Demand for Retalil - 2020

Restaurants -
115,000

Apparel, Music, Jewelry - 230,000

100,000 200,000 300,000 400,000 500,000

Square Feet



Site & Market Characteristics

Large Scale Infill Redevelopment Opportunity

Superior Access & Visibility

Close Proximity to Significant Concentrations of High-Income Households
Established Big Box & Entertainment Destination

The Lifestyle Component will offer a Broader Range of Retall

Upgraded Neighborhood Retall is Needed

POTOMAC YARD
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Site & Market Characteristics (cont.)

New metro station will provide additional catalyst

Proposed retail will fill a significant hole in the retail market

Future market pressures will limit supportable size of retail

Access to large numbers of under-served households & employees
Future on-site residents & workers will increase demand by 15%

Allows the City of Alexandria to better compete & recapture leakage
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Retall Comparables

Regional RETAIL (sqg.ft.)
e Ballston 600,000
 Pentagon Mall 1,500,000
e Clarendon Commons 400,000
« DC — 14" Street 540,000

Neighborhood
« Shirlington 200,000
 Pentagon Row 300,000

POTOMAC YARD
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November 18, 2008

Upcoming Dates

Dec 16 — PYPAG #3 Meeting

Jan 6 — Planning Commission (Lbays G/1/J)
Jan 24 — City Council (Lbays G/I/J)

Jan 31 — Potomac Yard Public Workshop

POTOMAC YARD

Planning Advisory Group



Downtown Block Size Comparisons




Downtown Block Size Comparisons




Downtown Block Size Comparisons




Downtown Block Size Comparisons




Sectional Street Views

* Note: Dimensions are approximate
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Sectional Street Views
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http://en.wikipedia.org/wiki/Image:Atlantic_Building.jpg

Manhattan Comparison

* Note: Dimensions are approximate



Manhattan Comparison
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