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Ad Hoc Joint Cit$schools Facility
Investment Task Force

Agenda

A Welcome & Meeting Objectives

A Community Comment

A Facility Tour Follow Up

A SubCommittee Updates

A Review and Discussion of Preliminary Appli
of Draft Criteria

A Wrap Up & Next Steps



Welcome & Review
Meeting Agenda & Objectives



Community Comment

10 minutes per sign up



Facllity Tours
Follow Up




SubCommittees
Updates




SubCommittees
Update

¢ Capital Planning & Implementation (meeting #1 held
8/29)

e Alternative Project Delivery Methods (meeting #1 held
9/1)
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e Facility Maintenance & Operations (meetings #1
scheduled for 9/18)




Draft Criteria

Review & Discussion




Draft Criteria

Discussion

Agenda:
¢ Review original goals & discussion

e B&D draft application observations and proposed
refinements
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e Discuss draft criteria and decision making methodology
and tools




Draft Criteria

Discussion

D2F fY ! LJLJeée | W, Sad =+ f dzSQ ! LIIN
e Need & Relative Urgency

e Project Readiness

e Value to Alexandria
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In summary, the Task Force desires to employ systems thinking and
evaluate the intewrelationship between the needs a project fulfills and
the goals it advances, and to what extent, so that the resulting CIP
provides a portfolio of projects optimizing funds for the best value.




Discussion
Criterla Description Notes
Step 1: Demonstration of Need & Relative Urgency
Q Life Safety The project is required to address health and safety improvements. Primary/Secondary/Tertiary
2 Jf Crtleal = When is the project identified as needing to occur? Urgent/Somewhat Urgent/Not Urgent
-fwu Nead What is the conseguence of not meeting that timeframe? Consequence of delay
ke i . :
= Required / Inh; nﬂ;ﬂﬁ]:;:t 5 required to meet legal, compliance, or regulatory Primary/Secondany/Tertiary
2 .
g WF joct When is the project identified as needing to occur by? Urgenvignmﬁiﬁzhgﬁﬁ ;";T; t Urgent
i What is the conseguence of not meeting that timeframe? y
= The project extends the useful life of an existing asset (scope could
i Facility include total renovation or reconstruction to replace asset in kind). Primary/Secondary/Tertiary
§ R | What is the remaining useful life of the asset? Urgent/Somewhat Urgent/MNot Urgent
&%) What is the consequence of not addressing the need by that Consequence of delay
> timeframe?
@)
= The project provides a solution to a functional need or future demand
o . - - - . e om . -
= Functional id enuﬁecl dur_lng pla nnlng Hl_::tl'u'ltlEE (scope could mclm_:ie expansion or Primary/Secondary/Tertiary
major alteration of the existing asset or new construction).
Need / Urgent/Somewhat Urgent/Not Urgent
E I When should the need or future demand be addressed? Consequence of delay
What is the conseqguence of not addressing the need by that
timeframe?
The project relates to another project and thus implementation needs
to be considered together. . i
Related to Does the project need to precede or occur simultaneously with the Primary/Secondary/Tertiary
2 Other related project? Urgent/Somewhat Urgent/Not Urgent
Project What is the consequence of not addressing the need by that Cansequence of delay
timeframe?



Draft Criteria

Discussion

Criteria Description Notes

5 Step 2: Demonstration of Project Readiness:

E Project Plan - Does the timeline for project implementation consider site identification, land Alignment w/ Step 1
2 Schedul acquisition (as appropriate), easements & other due diligence activities, timeframe:

£ public involverment, approvals, procurement, etc.? Yes / Somewhat / Mo
4 Does the project budget consider all categories of costs (hard, soft, Alignment w/ FY18-27 CIP:
j; Project Plan - contingencies, etc.), current market conditions, and future escalation? Yes / Somewhat / No
fo Was the project budget fully funded in the last CIP? Yes,/No

» Budget Is there an update to costs needed to reflect new market conditions or new Yes/No

8 assumptions? If so, what? Project Specific
f’zl Project Plan - | Was the scope developed in alignment with existing zoning, standards, Yes / Somewhat / No
o Scope & guidelines, and other industry best practices?

E Consideration Have alternative project scenarios such as location, scope, phasing, future Yes / Somewhat / No

of Atematives adaptability, etc. been considered and evaluated?

summary Evaluation: Ready / Somewhat ready / Not ready / Information to be learned over time




Draft Criteria

Discussion
) Description Notes
S Demonstration of Value to Alexandria:
% Is the project aligned with the themes from the City Strategic Plan and/or the
g mn:;n ACPS 2020 Strategic Plan? Yes / Somewhat / No
2 If s0, what theme(s) and to what extent?
*g Planning Does the project advance an identified priority from an adopted plan, study,
= Priorit or policy? Yes / Somewhat / No
= If 50, identify and explain.
LE Oparating Does the project seek to optimize its operating impact?
§ Impact & If s0, what is the impact and to what extent? : Yes / Somewhat / No
S Efficiency
.5:;‘* Consaquence | Is there a conseguence of delaying or not implementing the project?
= of Delayor  If so, identify and explain. Yes / Somewhat / No
S Inaction
Other Citizen Does the project provide other benefits to Alexandria not captured above?
Impacts as Does the project have demonstrated and/or documented community Yes / Somewhat / No
Noted Support?




Draft Criteria

Discussion

B&D Preliminary Application Observations

e View as an iterative, decision making methodology and set of
tools

e Proposed refinements:
eLYO2NLIZ2 NI U0S LINP2SOU WKSIRfAYS
e Incorporate planning strategies
e ldentify projects that are the most ready
¢ Categorize conseguences of delay
e Further discuss value propositions and refine
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Draft Criteria

Discussion Need
White board exercise
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Readiness Value




STEP 1

Demonstration of Need & Relative Urgency
ldentification of Planning Strategies & Project Headlines



Results of Step Iprojects are sorted into general CIP timeframes based on need and urgency, but do not have

project timelines within each timeframe.
Step 1.

Urgent: Years 1- 3 | Somewhat Urgent: Years 4-| Not Urgent: Years 7 -9

Project A $10 Project B $20

Project C $25 Project D $5

Project F $40 Project E $60

Project G $45 Project H $80

Project J $35 Project | $20 | ncorporate:

Project M $20 Project K $85 A . :
Project N $15 Project L $115 PrOJeCt Head“nes
Project O $30 Project Q $25 A Plan N | ng Strateg |eS
Project P $45 Project R $5

Project S $35 Project V $40

Project T $60 Project X $15

Project U $10
Project V $20
Project Y $45
Project Z $5
Project AA $10

Uses: $450 Uses: $470 Uses: $0

Sources: $250 Sources: $350 Sources: $250

Variance: ($200) Variance: ($120)  Variance: $250




Results of Step Iprojects are sorted into general CIP timeframes based on need and urgency, but do not have
project timelines within each timeframe.

Incorporate:
AProject Headlines
APlanning Strategies

Draft Examples for Consideration:

Project Headlines:

Overcrowded & Aging Elementary
School Replacement and Expansion
Project on Existing Site

Planning Strateqy:

Alleviate overcrowding through the
iImplementation of consistent
school projects that expand
capacity over time




