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	2 Discuss and Evaluate Options: Communication:
Post agendas and meeting materials in advance of meeting.
Provide 2 week notice of meetings

Engagement Activities:
Meeting 2: Identify desired public benefits and design principles to be incorporated in the redevelopment parameters and design standards. Agenda includes assigned times for each discussion item; purpose and goals. Engage community members in discussion at each point in agenda. 

Products:
--Community feedback verbatim and summary/synthesized; document showing options discussed, how input used

















	4 maintenance: 
	Understanding: Tasks:
Identify stakeholders, establish Advisory Cttee to serve as ambassadors who report back to organizations they represent, and communicate feedback from their group to Committee, and serve as community facilitators for larger community meeting. Collect, document background information, relevant research.

Communication:
Conduct ongoing outreach via eNews, social media, civic associations, Ad Hoc Committee
Establish web page; Post background information, explanation of project goals, time frame, scope; Post civic engagement framework, schedule, info about committee.
Provide 2 week notice of meetings, distribute agendas and meeting materials in advance

Engagement Activities:
Meeting 1: Review site background, existing conditions; Virtual tour of the site and surrounding community; Group exercise to document initial discussion of goals, preferences, concerns. Agenda includes assigned times for each discussion item; purpose and goals. Engage community members in discussion at each point in agenda. Discuss communications framework/ how community feedback will be incorporated.

Products:
--Civic engagement framework and process schedule, including description of project tasks and goals for each step.
--Background information
--Community feedback verbatim and summary/synthesized, showing how input used
	CITY OF ALEXANDRIA  CIVIC ENGAGEMENT HANDBOOK: Communication:
Post agendas and meeting materials in advance of meeting.
Provide 2 week notice of meetings

Engagement Activities:
Meeting 3: Develop draft of redevelopment parameters and design standards for presentation at May community meeting. 
Planning Commission Work Session 
Meeting 4: Advisory Committee will introduce redevelopment parameters and design standards and facilitate discussion to solicit feedback from the general community.
Meeting 5: Incorporate community feedback and finalize draft redevelopment parameters and design standards. Agenda includes assigned times for each discussion item; purpose and goals. Engage community members in discussion at each point in agenda. 

Products:
--Community feedback verbatim and summary/synthesized.
--Design Standards and redevelopment parameters document for WMATA RFP.









	Dept: P&Z
	Project: Royal Street Bus Garage Redevelopment RFP
	Goal: Provide guidance to the City and WMATA regarding redevelopment of the Royal Street Bus Barn site, in the creation of redevelopment parameters and design standards for the site 
	Timeline: February -June 2014
 


