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LANDMARK MALL RE-PLANNING PROCESS
Community Comments/Questions and Responses

as of 3/20/19

*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the
frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.
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| - Incorporated in the Plan Update
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F - To be addressed in future approval processes (ie. CDD, DSUP)
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6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

There is a huge need for Community Meetings Space in the West End — if it doesn’t go in this Project, what
plans does the City has to create it?

City Staff mentioned they had applied for grants to help fund West End Transitway. When will the City
know, if we have won those Grants, and can greenlight the Project again?

It is important the walkability, bike ability, and transit access from both Van Dorn St. and Duke St.

Can we consider a connection from the Library and Homes Run Trail that goes to Landmark? | believe this
would add a lot to the number of visitors to the new development.

What is the actual arrangement with Sears?

Mosaics has Anjelica; Columbia has Merriweather Post lake — what will be Landmark’s draw or hook? How
will you complement or compete with Springfield?

Does Howard Hughes now own the Sears Property? If not, what are the acquisition plans?

HH suggested we don’t want Duke St. to be a “highway”. That’s fine, but it is still the only way to get to
395. We can’t slow down westbound traffic.

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife

13 - Property Values
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14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

The future mall site is envisioned to be a mixed-use, urban village with both indoor and outdoor
community spaces. The Plan incentivizes community facilities, including but not limited to indoor
meeting space, a fire station, and a school, by excluding square footage and height related to
these uses from the toal maximum allowed. Staff will work with property owners/developers
during the development approval process to ensure such uses are provided through
redevelopment. This incentive is recommended for application in future projects in the West
End.

The City was not awarded the BUILD grant, however by spring/early summer 2019 the city will
know if it's being awarded the Smartscale grant. For more information regarding the West End

Transitway, please visit hIexandriava.gov(WestEndTra nsitwa¥|

The Plan recommends future framework streets, Duke Street and N. Van Dorn Street be
designed to balance all users, including pedestrians, cyclists, and those taking transit or driving.
Both Duke Street and N. Van Dorn Street will have wide and properly delineated shared paths for
pedestrians and cyclists. There will also be additional and enhanced intersections
accommodating all users along both corridors. A transit hub accommodating DASH bus, Metro
bus, and future Bus Rapid Transit will be located near in the front of the site with easy
access/visibility from both Duke and Van Dorn Streets.

The Plan recommends a trail connection from the Holmes Run Trail to the Landmark site with the
introduction of a delineated shared use path for pedestrians and cyclists along N. Van Dorn
Street as well as one along Duke Street and an alternate bike facility on Ripley Street.

Over the last several years, current owners of the mall site have coordinated and overcome
many legal and financial barriers to redevelopment of the entire mall site. Now under
coordinated ownership with Seritage, the owner of the Sears site, the entire site can be planned
comprehensively and marketed to future tenants with a complete vision.

The future Landmark site is envisioned to be a mixed-use, urban neighborhood with a minimum
20% commercial use across the site and a destination core. The future land use mix for each
development block will be determined as part of future development special use permit (DSUP)
submittals. Upon approval, the developer will secure leases with specific tenants.

See response to comment #5

The Plan recommends enhancing Duke Street to balance all users, including pedestrians, cyclists,
and those taking transit or driving without compromising capacity. Duke Street will maintain
three lanes in either direction while decreasing lane width in order to provide shorter crossing
distances for pedestrians and wide landscaped sidewalks along side Duke Street.


https://www.alexandriava.gov/LandmarkVanDorn
https://www.alexandriava.gov/WestEndTransitway

LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at hIexandriava.gov(Landmark]
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11/14/2018 Why has nothing been done by the City to build a sidewalk on the north side at Duke, by the Van Dorn

11/14/2018

11/14/2018

11/14/2018

11/14/2018

11/14/2018

11/14/2018

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Comment/ Ques

overpass? It is absurd that the City can’t till (that is what is says on the card) a 100 foot sidewalk sap,
pedestrians can’t wait a decade to get a safe walking route.

For the multimodal transit hub, why are we talking about building it in the center? The current transit hub

is a terrible location because buses have to make long detour on Duke and Van Dorn. It adds 5 — 10
minutes to a trip.

Since it will take years before the Mall will be demolished, could the City and Developer relocate the

existing transit hub be relocated? It makes no sense to bus people to a dark, secluded back corner at the

abandoned Mall. At night, it is lonely and potentially dangerous for people to wait for a bus.

Will the new site plan build a multi-use trail from the site to Holmes Run trail? The right of way along 395
could be used to build a bike and walking connection to the Holmes Run Trail, avoiding the dangerous

crossing at Van Dorn, is essential.

Is the City talking with VDOT on the Duke St/395 overpass. The City ought to push VDOT to build a
pedestrian bridge similar at the Seminary pedestrian bridge.

Why can’t the City make immediate improvements on pedestrian safety around the current Mall? It is one

of the most dangerous areas to walk around. Pedestrians can’t wait for 10 years.

Consider a free or low cost Trolley like Old Town for people residing nearby neighborhood. Can get in/out

of new site. Not a Dash Bus but something branded to site and to Metro.

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife
13 - Property Values

17

17

ary
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15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

Pedestrian improvements, including those at the intersection of Walker St. and Duke St., flashing
pedestrian signals and new sidewalks along the north and south side of Duke Street from Walker
St. over 395, were completed in recent years. The Smartscale grant (pending/ will know if
awarded late Spring '19) would go toward future pedestrian improvements to and along the
Landmark Mall site, which include wide and clearly delineated pedestrian and bicycle facilities,
enhanced pedestrian crossings and signalization.

The future mall site is envisioned to be a mixed-use, urban village with transit and community
spaces that serves regional and neighborhood needs and provides connections to the
surrounding neighborhood. The future transit hub will be located conveniently in the
front/center of the site (rather than the current location in the back) for easy access to future
restaurants, shops, jobs, and housing and easy access/visibility from Duke Street and Van Dorn
Street.

There are no current plans to temporarily relocate the bus transfer hub. Although the shops at
the mall are no longer in operation, the mall site has onsite security and is being temporarily
used for the Carpenter’s Shelter and other seasonal uses. The City will work with DASH and
Metro to provide service during demolition and construction of the Landmark site. New streets
will be designed and constructed to accommodate future DASH, Metro dus and BRT in the center
of the site where there will be close proximity to future establishments.

See response to comment #4

The Plan recommends pursuing VDOT on any future improvements over |-395.

See response to comment #9

Streets will be designed to balance all users, including pedestrians, cyclists, and those riding
transit or driving. There are no plans for shuttle bus service beyond DASH, Metro Bus or BRT
service. Rideshare, docked/ dockless bikes and scooters and potential school bus drop offs, if
needed, will be considered as part of future development approval processes for individual
development special use permit (DSUP) submittals.


https://www.alexandriava.gov/LandmarkVanDorn

LANDMARK MALL RE-PLANNING PROCESS
Community Comments/Questions and Responses
as of 3/20/19

*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.
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Design
# Source Date
Community 11/14/2018 Have a public facing Technology Center so our own population can have continuing education to keep up to
Meeting date and be connected through technology. Also find ways for people to use technology at home to be
connected to all features of new site.
16
Community 11/14/2018 Please learn from Shirlington and Pentagon Row mistakes. They started on nice but now are too dense,
Meeting parking is terrible. Don’t get greedy.
17
18 Community 11/14/2018 Long ago there was talk of direct access from 395. Is that still being considered? Why or why not? (it would
Meeting completely cut down traffic).
Community 11/14/2018 Thank you! Long time coming! Please consider the larger foot print of the area with parks, trails, retail
Meeting walkability. I live closer to Seminary and love walking this area.
19
20 Community 11/14/2018 Also community gathering spaces that create opportunities to linger and connect. Thank you.
Meeting
Community 11/14/2018 Will the new roads extend any further than Van Dorn — Duke? If redevelopment stops, it will not be
Meeting appealing.
21
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17 - Interim improvements/ outside scope of this and future planning processes

The Plan recommends that the future Landmark site be a mixed-use, urban neighborhood with a
minimum 20% commercial use across the site. The Plan permits a wide range of commercial
uses, including retail, restaurant, entertainment/cultural, hotel, office, and institutional.
Community facilities and cultural uses are encourage and incentivized in the Plan. The future
land use mix for each development block is determined as part of future development special
use permit (DSUP) submittals. Upon approval, the developer will secure leases with specific
tenants.

The 51 acre Landmark site is envisioned to be a mixed-use, urban neighborhood with 5.6 million
square feet developed over the next 25 years. The future land use mix for each development
block is determined as part of future development special use permit (DSUP) submittals. This
Plan recommends all new parking be provided as structured parking and on-street parking.
Parking on public streets or areas with public access easements will be free unless otherwise
determined by the City of Alexandria Traffic and Parking Board. Future development will provide
parking consistent with current parking standards and ratios with final determination established
as part of future development review processes.

The Plan recommends working with VDOT to potentially incorporate direct access into the
Landmark site from [-395.

In addition to the required minimum 3.5 acres of publicly accessible ground level open space,
each development block will be required to provide 25% at- or above-grade open space. All
publicly accessible open space will be visible and accessible from adjacent public streets,
including Van Dorn and Duke Street, and encouraged to be consolidated or contiguous to the
extent feasible. Van Dorn, in particular, will have a terraced park of approximately 2 acres with
passive and active uses and trails connecting from the site to the street and on to the Holmes
Run trail. All open spaces will be passive and active and designed for all ages and abilities with
final design and components, such as public art, playspace and lighting, to be determined
through future development review processes.

See response to comment #1 and #19

This planning process includes ensuring that design and architecture of the Landmark site are
compatible with and connect to the surrounding neighborhoods; however, it does not address
surrounding privately owned sites, which are currently guided by the existing 2009 Plan.
Redevelopment of the Landmark site will be catalytic toward implementation of other LVD plan
area goals, including those regarding surrounding sites and street connections south of Duke
Street.


https://www.alexandriava.gov/LandmarkVanDorn
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frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at hIexandriava.gov(Landmark]
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Commen

How is affordable housing defined in this Plan?

Mosaic is a disaster for cars and pedestrians. Please avoid that model, it is a zoo. That is why businesses
turn over.

Concerned about property values in my neighborhood

Why was our HOA President, [name removed], not included in this event?

Hopefully one of the future Meetings would take place around Van Dorn St.

| was hoping to get more on the studies going on, surveys or how the diversity is being [considered]

Concerned about accessibility and multi-model transportation options coming from both Van Dorn

Hope that the new development doesn’t “crash” with the history and diversity of this area. Meaning it
should blend and enhance our neighborhood and community.
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Recommended in the Plan is providing affordable housing options by using existing tools, such
as: Bonus density and height using Sec. 7-700 of the zoning ordinance; Voluntary developer
contributions to the housing trust fund; Partnerships with non-profit developers and
housing/service providers; Collocation with city facilities; Grants and other financing programs.
The Plan recommends establishing a percentage of on-site affordable units serving people
earning 30 - 80% area median income (AMI). Affordable rental and ownership options and unit
sizes are negotiated and determined during future development approval processes. For more

information, please visit plexandriava.gov/Housing

See response to comment #3, #4, and #10.

A goal of the Plan is to be consistent with current policies outlined in the Vision Zero Action Plan
and the Complete Streets Guidelines. Current policies recommend making safe streets for all
users, including pedestrians, cyclists, and those taking transit or driving, through design solutions
such as narrower lanes, median refuges, wider sidewalks, and landscape areas.

The redevelopment of the Mall site, enabled by the Plan update, may have a positive impact on
local property values, but that is an external condition.

The Eisenhower West/Landmark Van Dorn Implementation Advisory Group was established by
City Council in 2016 and amended in 2018 to include additional slots related to this planning
process to include a broad cross-section of residents and business representation from the two
planning areas. More information on the Advisory Group can be found at
. All meetings and events associated with this planning process are
open to the public and all community members are encouraged to attend and participate.
Information about community events is sent out via eNews, social media, and group list of
people who've attended the community events. More information on the process and the Plan

update can be found at plexandriava.gov/Landmarl.
Staff is working to find appropriate meeting spaces at various locations near the Landmark site.

All information associated with this planning process including studies can be found on the

project webpage, plexandriava.gov/Landmarl.
See response to comment #3, #4, #10, and #23

This Plan encourages future redevelopment to incorporate a mix of uses and housing types and
levels of affordability to ensure a diverse community remains. Public art is also encuraged
through out the site to reflect the community and history of the site.


https://www.alexandriava.gov/Housing
https://www.alexandriava.gov/LandmarkVanDorn
https://www.alexandriava.gov/LandmarkVanDorn
https://www.alexandriava.gov/LandmarkVanDorn
https://www.alexandriava.gov/LandmarkVanDorn
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Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at hIexandriava.gov(Landmark]
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6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Need more time for public questions.

We could use a theatre like Signature where we have plays.

Glad to hear of Sears deal but after following 10 + years the development it’s difficult to digest/believe “2

years” specially amidst the constant use of “flexibility” — it makes your audience watch with a cautious eye.

Additionally — | am surprised with how many are connected to Eisenhower versus the West End. (on the
Advisory Group). Please include West End Condo President Brian Bullard in your dialogue. West End
Condos is the closest community further. | am hopeful we will be emailed about engagement
opportunities and updates... to be kept appraised of the movement and developments.

As a resident of Place One Condominium, | am extremely concerned about the aesthetics of the Landmark
Mall boundary with North Van Dorn or Holmes Run Parkway.

| feel strongly that Place One Condominium should have a Representative in the Advisory Group.

Concerned with all the cars dealerships surrounding buildings. Duke St. road maintenance.

Site was too small.

Need of traffic planning.

Love the way to participate using cell phones — great.

Liked use of Mentimeter — visualizing public opinion; Happy you are offering live streaming @home.

10 - Traffic and Parking
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12 - Trees/ Vegetation and Wildlife
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Community meetings are designed to incorporate sufficient time for questions and comment
cards are provided for any additional questions and comments. In addition, community members
are encouraged to reach out to staff at anytime during this planning process to ask questions.

See response to comment #16

Acknowledged.

See reponse to comment #25

The Plan recommends architecture, urban design and streetscape enhancements along Duke
Street and Van Dorn Street to complement and connect to surrounding neighborhoods, including
the removal of ramps/fly-over that currently isolates the site both physically and visually.

See reponse to comment #25

See response to comment #21.

Road maintenance is outside the scop this process but re-paving is scheduled through the budget

process and the schedule can be found at plexandriava.gov/Budget.

Staff is working to find appropriate meeting spaces at various locations near the Landmark site.

This planning process is addressing traffic planning through a transportation study and
multimodal access options to and along the site. Results of the transportation study have helped
to shape recommendations in the Plan. The study will be accessible on the project webpage.

Thanks! Staff will continue to incorporate as appropriate.

Thanks! Staff will continue to incorporate as appropriate.


https://www.alexandriava.gov/Budget
https://www.alexandriava.gov/LandmarkVanDorn
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Open House
Community
Oben House
Community
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Community
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Date

11/14/2018 like Signature Bldg. to help make West End positive identify - Signature Bldg or Signature Park Public Art

11/14/2018

11/14/2018

11/30/2018

12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018

12/12/2018

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

like Sydney All Opera House; Love idea Duke and Van Dorn buildings — West End Brand.

West End Free Trolley (like Free Trolley in Old Town) or low cost not a Dash Bus to link whatever is created

to Van Dorn St would reduce traffic, increase access, help people achieve major goals of creating
experiences

Provide Meeting spaces or Meeting Rooms for Civic organization most have to rely on public Library which

are often booked.

Looks like process started in 2009. Wonder if Landmark Mall will be fully completed by 2029??? Guess
whoever is responsible for extreme, and | mean extreme delay was not affiliated with renovations of
Springfield Town Center, Springfield, VA, which is something City of Alexandria, and Major Contractor

should have followed years ago.

For Transit Center on Van Dorn and not middle of site.
Bikeable Streets and Sidewalks

Incorporate realistic landscape components that will be maintained

Ensure play spaces are incorporated per City play space Policy — accessible and appropriate facilities for all

ages

Community spaces, hang out areas, volleyball, tennis, bocce, pickleball — gardens, eye catching parks,

photo worthv
Indi book store

Green space that can accommodate a small Latin Band for folks to dance 1 or 2 in the summer. Kids

activities. etc.

3.5 acres not enough, especially if it counts small wooded area to northeast. Need more open space.

Dog parks — outdoor movie theater.

Connections (for Pedestrians) on N Van Dorn.
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17 - Interim improvements/ outside scope of this and future planning processes

The Plan identifies gateway and placemaking opportunities at focal points and terminating vistas
within the site where signature buildings may be located. In these locations, ground plane and
architectural features and heights up to 250' will be incorporated to accentuate the public realm
at the pedestrian level, define the skyline and help develop a West End identity. Actual designs
and features, such as fountains, public art, materials, massing, and height will be determined as
part of future development approval processes.

See response to comment #15

See response to comment #1 and #19

The City approved development proposals on the privately-owned Landmark site in 2013 and
2015, but due to a variety of market, ownership coordination, and financial issues, the property
owners were unable to follow through with these approvals. Now those approvals are expired
and the market has shifted. The governing small area plan must be updated to incorporate
flexibility to enable the property owners and developers to be market responsive without the
need for future master plan amendments. City Council will consider this amendment on April 13.
See response to comment #10

See response to comment #3 and #4

Landscape plans showing landscape medium, including native plants, and location will be
provided during future develooment abpbroval brocesses.

See response to comment #19

See response to comment #1 and #19

See response to comment #16

See response to comment #19

See response to comment #19

See response to comment #19

See response to comment #4
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LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design

55
56
57
58
59
60
61
62
63
64
65
66
67

68

69

70

71

Source

Community
Open House
Community
Oben House
Community
Open House
Community
Oben House
Community
Open House
Community
Oben House
Community
Open House
Community
Oben House
Community
Open House
Community
Oben House
Community
Open House
Community
Oben House
Community
Open House
Community
Oben House
Community
Open House

Community
Open House
Community
Open House

Date
12/12/2018

12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018

12/12/2018

12/12/2018

12/12/2018

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Comment/ Ques

Outdoor fitness area for classes. Fitness stations.

Shop Retail. Grocery Store.

Family Courtyard area. — Movie big screen for the Community Church.

Community Meeting space is needed in West End

Park and Open Space needed to be safely accessible by people...............

Native plants/ landscaping

Al fresco dining along larger green spaces.

Linear Park along Van Dorn.

At edges of site: (specifically Van Dorn Street) — attractive and green spaces to provide attractive linkages
to entire neighborhood to come onto propertv.

Amazon Go Store — Convenience store — Whole Foods (organic grocery store) — gym

live concert/event space

free parking

Look at a bike trail connection from northside of Mall along 395 to Holmes Run. A pedestrian/bike path
across Duke.

Communal gathering space. Outdoor may be but open.

Food trucks

We need more community Meeting space.

Don’t have a vehicle street down the middle like they did at Mosaic. Big Mistake!

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife
13 - Property Values

1

ary
Theme

Secondary
Theme

16

16

16

16

16

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

See response to comment #19

See response to comment #16

See response to comment #19

See response to comment #1 and #19
See reponse to comment #19

See response to comment #47

See response to comment #19

See response to comment #19

See response to comment #19

See response to comment #16

See response to comment #16 and #19
See response to comment #17

See response to comment #4 and #23
See response to comment #1 and #19

Food trucks, if provided, will be in compliance with adopted regulations. For more information,
please visit hlexand riava.gov/ Fochrucks|

See response to comment #1 and #19

The Plan recommends a grid of Framework Streets be introduced as part of redevelopment to
the Landmark site to increase connectivity for people of all ages and abilities. Future streets will
be designed to balance all uses, including pedestrians, cyclists, and those riding transit or driving.
The Plan builds in the ability for future framework streets surrounding the Central Plaza open
space to be curbless to expand the open space for closure of the street for events, farmers
markets, etc. while prioritizing pedestrians and cyclists. Final design of these streets and open
space will be determined as part of future development approval processes.


https://www.alexandriava.gov/FoodTrucks
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LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design

72

73

74
75
76

77

78

79

80

81

82

83

84

85

86

87

88

Source

Community
Open House

Community
Open House

Community
Open House
Community
Open House
Community
Open House
Community
Open House
Community
Open House

Community
Open House

Community
Oben House
Community
Open House
Community
Oben House
Community
Open House
Community
Oben House
Community
Open House

Community
Open House

Community
Open House
Community
Open House

Date
12/12/2018

12/12/2018

12/12/2018
12/12/2018
12/12/2018
12/12/2018

12/12/2018

12/12/2018

12/12/2018
12/12/2018
12/12/2018
12/12/2018
12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Free Book Exchange —Jumbo Chess Board — Fire Pits — Water Fixture — Volleyball Net.

Protect the deer and wildlife. Keep the trees.

Widen sidewalks.

Safe access across Duke St., like pedestrian overpass.

Connect to Holmes Run & Eisenhower Trail. All about the Green!
Wider sidewalks on Van Dorn. Green ..........

Permeable parking spaces........... please make the whole ..........as environmentally viable as possible.

We need assurances from the City that sufficient parking will be provided — no waivers on parking
requirements as this neighborhood is troubled by parking issues.

Important to have a significant affordable housing component

A beautiful fountain like Dupont Circle would be a nice local point

Free parking

Free electric car charging stations

I am concerned about free parking like Tysons Corner and Galleria. Not like Pentagon City.

Will Eisenhower be extended beyond Van Dorn St.

Change Exit name from Landmark. Too many people have an outdated or negative association with the
name

Need Pedestrian access (sidewalks) to/from Little River Turnpike and along Van Dorn over Duke St.

Need parking decks to accommodate visitors.

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife
13 - Property Values

Status

ary
Theme

12

10

10

10

17

10

Secondary
Theme

16

12

12

16
16

16

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

The Plan encourages publicly accessible open spaces with programming. Design details will be
determined during future development approval process and programming will be determined
by owner upon approvals.

The most heavily wooded area is along the estern boundary of the site. Here, the Plan
recommends an approximately 2 acre terraced park that maintains as much of the native trees
and habitat as possible.

See response to comment #3 and #23
See response to comment #23

See response to comment #4

See response to comment #3, #4 and #23

The Plan recommends stormwater best management practices, including permeable pavers, as
well as a comprehensive green infrastructure plan for the entire site as part of future
development approval processes.

See response to comment #17

See response to comment #22

See response to comment #41

See response to comment #17

Electric vehicle charging stations will be determined as part of future development approval
processes.

See response to comment #17

Please refer the Eisenhower West Small Area Plan for more information on the future potential
alignment of Eisenhower Ave. and other streets in the Eisenhower West plan area.

Rebranding, including consideration of a name change, will be determined by the property
owners in future development approval processes.

See response to comment #3, #4 and #23

See response to comment #17
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LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design

89
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92
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95

96

97

98

99

100
101

102

103

Source

Community
Open House
Community
Open House
Community
Open House
Community
Open House
Community
Open House

Community
Open House

Community
Open House
Community
Open House

Community
Open House

Community
Open House
Community
Open House

Community
Oben House
Community
Open House
Community
Oben House
Community
Open House

Date
12/12/2018
12/12/2018
12/12/2018
12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018
12/12/2018
12/12/2018

12/12/2018

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Comment/ Ques
Companies/Retailers that exhibit and support elements related to the cultures and socio economic makeup
of West End neighborhood.

It would be nice to have something like an art museum. West Alexandria doesn’t have anything like that.
Traffic control/planning (not everyone is going to be walking)

Build baby build!

Ensure enough trash cans in villages areas. We hate picking up trash next to 7-11 and McDonald, and that

which blows in our neighborhood.

Choose retail that isn’t too high end (not those in City Center DC; more like Mosaic in Annandale). Definite
a movie theatre!.

A hub for non-profit human services program.

This is my measure of success —when Visit Alexandria decides that a signature building at Landmark is
compelling enough to put it in their tourism marketing materials, we will have finally achieve creating a
place where residents and visitors want to be. What looks great on Visit Alexandria promotions? That is
the measure of success.

Have a town Hall with City workers on your chart about percentage and rising cost of housing (Landmark)

Enclosed public meeting space needed

Agree with moving transit hub to be more accessible to surrounding residents and connecting the 2
planned BRTs

Would like to see affordable housing that allows for ownership not rental.
The traffic in the area is already heavy. How do you plan to mitigate it?

Please provide an example of a signature building and a definition. Concern is additional signature building
will be included — and these signature buildings will be abartment buildines.
Can we get a list of business that the Developer is considering for this site? No more heavy duty

commercial use plans (public storage). Has the City encouraged the Developer to consider higher end stars
and markets (Wegmans)?

10

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife
13 - Property Values

Status

ary
Theme

7

10

14

11

15
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Secondary
Theme

16

16

16

16

16

16

16

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

See response to comment #16

See response to comment #16
See response to comment #105
Acknowledged.

Location of street furniture, such as trash cans, lighting and benches, will be determined as part
of future development approval processes.

See response to comment #16
See response to comment #16

The Plan includes signature buildings that help to create a more unique and identifiable skyline,
extending down to the street level where pedestrians experience buildings first hand while
walking around the site, creating a stronger sense of place.

Acknowledged.

See reponse to comment #1

See response to comment #10.

In addition to the proposed transit hub on the Landmark site, there will be future West End
Transit Way stops along Van Dorn Street within 1/4 mile of the Landmark site.

See response to comment #22
See response to comment #105
See response to comment #41

See response to comment #16
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LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the
frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at 4

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design
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Source

Community
Open House

Community
Open House

Community
Open House
Community
Open House

Community
Open House

Community
Open House

Community
Open House

Community
Open House

Date
12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

If a resident is interested in becoming more involved in the planning — can a resident volunteer and be
embedded in the planning process — to ensure West End residents’ concerns are heard?

Can the City, in writing, assure the residents that no increase in apartment living will be included in this
new Plan? The West End has far too much rental living which causes large traffic and parking problems.

Can we post every comment and response so other community members can see that their concerns were

raised?

We are having rumors that the City will build a school on the property. Can you confirm or explain this?
The concern is that the school at Landmark will be the West End High School (the poor school) and TC

Williams will be far the more affluent parts of Alexandria. Can we get some type of assurance from the City

that planning will preclude this from happening?

A major concern from the West End is that the City consistently waives the plan requirements for parking

and allow developers to provide less parking than needed. This has caused major problems in the West
End. Can we get the City to assure us that this will not happen on this project?

Better bike/pedestrian connection between Landmark and Holmes Run trail. Crossing Van Dorn Street is

difficult and dangerous. Build along either 395 right turn way directly to Holmes Run or use land just north

of Bradstone to connect to Holmes Run

The bus station is better than the present site, but having buses like 29 and 25 detour off Duke St. is a

mistake. You are repeating a mistake from present site of having buses detour rather than continue along
straight lines. A better solution is make area pedestrian friendly so people can walk to transfer it necessary.

Use VDOT’s planned Duke St/395 on improvements to build separate pedestrian bridges over 395 and over

Duke Street so pedestrian can safely move. VDOT’s project won’t work because ramps are so dangerous
for pedestrians.

11

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife

13 - Property Values

ary
Stat:
e Theme
o] 15
N 7
| 15
| 7
F 10
| 8
| 9
N 8

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

See response to comment #25.

All meetings and events associated with this planning process are open to the public. Community
members are encouraged to attend and participate.

The City does not have purview over tenure. The property owners determine whether they
provide ownership or rental housing. The future mall site is envisioned to be a mixed-use, urban
village that serves regional and neighborhood needs while providing connections to the
surrounding neighborhood. The 2009 Plan envisioned a future build out of 5.6 million square
feet, including commercial and residential development, and this Plan update builds on that
vision while requiring a minimum 20% commercial. This Plan update estimates fewer vehicle
trips at build out than the proposed land use mix in 2009. The Plan's multimodal approach
includes designing streets, including Duke and N. Van Dorn for all users - pedestrians, cyclist, and
people taking transit or driving - and introducing more access points into/out of the site.
Increased site access allows for different options and disperses traffic over the road network
more evenly.

Yes, all comments and responses will be posted to the project webpage,

before the final community meeting.

The Plan incentivizes community facilities (i.e. schools, community meeting space, fire stations,
and/or similar public facilities) on the Landmark site, and recommends that ACPS and the City
work with property owners regarding a potential school and what type of school may be
provided at the Landmark site. This will be done through future development approval
processes.

See response to comment #17

See response to comment #4 and #23

See response to comment #3, #4, #10 and #23

See response to comment #13 and #23


https://www.alexandriava.gov/LandmarkVanDorn
https://www.alexandriava.gov/LandmarkVanDorn

LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design
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Source

Community
Open House

Community
Open House
Community

Open House

Community
Open House

Community
Open House

Community
Open House

Community
Open House

Community
Open House
Community

Open House

Community
Open House

Community
Open House
Community
Open House

Community
Open House

Date
12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

12/12/2018

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Comment/ Ques

Will it happen?

Will it connect well with City area?

Didn’t seem to be board that included Qs about what residents think are missing in the area, such as extra
meeting space for residents.

Will it get done

Will it ever happen?

Local discussion Groups are fine. But hearing real commitments to proceed from Developer would have
been a great addition.

Itis a bit confusing that the stores that occupied Landmark Mall had to close so early in view of the
anticipated demolition.

It was helpful to be able to speak directly with the members of the Corporation’s Senior Staff regarding
what will take place.
It would be helpful for residents and business in the area to learn more about the Project timetable.

Not enough space around the boards to clearly see them

Location with free parking garage.

Restricted parking will be an issue. Stop living the fantasy that people won’t drive. Those of us with little
kids, dogs, etc. find driving safest and fastest.

More space needed. Maybe do separate rooms for separate elements to facilitate more conversations.

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife
13 - Property Values

Status
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Theme
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14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

Please refer to the video recording from the first community meeting. Your questions may be
answered in that presentation -
https://livestream.com/AlexandriaVAGov/Landmark/videos/183591097

See response to comment #21

See response to comment #107.

See the Planning Process board at plexandriava.gov/Landmark|

Please refer to the video recording from the first community meeting. Your questions may be

answered in that presentation -
https://livestream.com/AlexandriaVAGov/Landmark/videos/183591097

Please refer to the video recording from the first community meeting. Your questions may be
answered in that presentation -
https://livestream.com/AlexandriaVAGov/Landmark/videos/183591097

Please refer to the video recording from the first community meeting. Your questions may be
answered in that presentation -
https://livestream.com/AlexandriaVAGov/Landmark/videos/183591097

Please refer to the video recording from the first community meeting. Your questions may be
answered in that presentation -
https://livestream.com/AlexandriaVAGov/Landmark/videos/183591097

Thanks!

Please refer to the video recording from the first community meeting. Your questions may be
answered in that presentation -
https://livestream.com/AlexandriaVAGov/Landmark/videos/183591097

Staff is working to find appropriate meeting spaces at various locations near the mall site.

See response to comment #17

See response to comment #17

Staff is working to find appropriate meeting spaces at various locations near the mall site.
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LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design
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131
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133
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136
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Source

Email

Community

Workshop
Community
Workshop
Community
Workshop

Community
Workshop

Community
Workshop
Community
Workshop
Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop
Community
Workshop
Community
Workshop
Community
Workshop
Community
Workshop

Date

1/3/2019

1/26/2019
1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019
1/26/2019
1/26/2019
1/26/2019

1/26/2019

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Comment/ Ques

| am concerned that the new development at Landmark (or somewhere nearby with parking) provide for
an indoor playground for toddlers. Small children in apartments and condos need active playspace when
it's too hot or too cold to use the park playgrounds in Ben Brenman and Amistad parks. | speak from
experience of the relief the Landmark Mall facility brought to my family when we had toddlers.

More retail, multiplex, live theater, Birchmere, multi story supermarket, Target
senior housing
Flexible size and use, Flexible office/retail

mixed height (150'-200'), tall buildings should be centerpiece and interesting architecture, Gateway, does
not have to be brick

Mobility and Connectivity: Off street bike facility on Van Dorn; Ped bridge over 395

Mobility and Connectivity: onsite handicapped accessibility

Mobility and Connectivity: shuttle bus drop off; uber, lyft

Ped/Bike Network: Separate cars and bikes; traffic concerns; like ped crossing; 10' sidewalk, landscape
strip/buffer, 6' for ped and space for bikes; separate bikes and peds; VA Dorn separate bikes and peds

like the streetscape; gateway feature integrated into streescape; remove fly-over (maybe)

need to time lights better; count down signals visible

Affordable Housing: 12-20% affordable linked to bonus density; well integrated; prioritize city workforce;
colocation great! support bonus density
fire station/school/hospital

Land Use: Endorse the proposed changes!
Height, Placemaking: Endorse the proposed changes!

bring cultures of residents

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife
13 - Property Values

Status
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16

16

16

16

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

See response to comment #1 and #19

See response to comment #16
See response to comment #16

The Plan allows any permitted use anywhere on the site provided it complies with overallsite
square footage and height requirements.
See response to comment #41

The Plan recommends a variety of maximum building heights across the site ranging from 85' to
250' to ensure a varied skyline.

See response to comment #4 and #23

Compliance with ADA requirements will be specified during future development approval
processes.

See response to comment #15

See response to comment #3, #4, and #23

See response to comment #34 and #41
New framework streets and intersections will be introduced along the Duke Street and Van Dorn

corridor as redevelopment occurs. Timing of signals will be considered as new roads and
intersections are constructed.

See response to comment #22

See response to comment #16 and #107
Thank you!

Thank you!

See response to comment #29
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LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

Source

Community
Workshop
Community
Workshop
Community

Workshop
Community

Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop
Community
Workshop
Community
Workshop

Community
Workshop

Community
Workshop
Community
Workshop
Community
Workshop

Date

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019
1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Comment/ Ques
diversity of architecture - not replicating Old Town, landmark needs to be inviting for surrounding
neighborhoods 365 days per year
Height - does this cast shade on open space? or do 150ft buildings on Duke cast shade on landmark site?

surrounding communities need retail, affordable activities; Consider city service center
surrounding communities need open space, community space

does proposed transit support >5.6 million sf? Density seems low - consider more sf

Mobility and Connectivity: multimodal path - divide pedestrians from cyclists; Duke St - traffic moving fast
off 395. consider bypass to segregate; pedestrian tunnel/bridge to (van dorn) Holmes run park; off 395 -
organize traffic to prioritize pedestrian safety; Overall, endorse the proposed changes!

Mobility and Connectivity: multimodal path - sufficient lighting required; consider seating (where safe)

Affordable Housing: on #1 - flexibility to exceed total development square footage may be considered to
meet this objective; on #2 - colocation and P3s with market rate to offset full cost of the housing project;
Even if site specific, total affordable housing units available in the 1/4 or 1/2 mile walk shed should be
considered; Overall, endorse the proposed changes (with consideration of the addition of the above
proposed language)

taller, more interesting buildings (if safe)

sustainability in building design

awareness and visibility of above-grade public space

incentives (density and height) for affordable housing; identify percentage and levels of affordability;
consider population and specific needs (aging, etc.); support target percentage; mixture of workforce and
deeply affordable

incentives (density and height) for schools, etc.; flexibility for potential student growth

design of street front should integrate with existing structures; material consideration of sidewalks;
combination of path types (winding and stepped); compatible streetscapes

connectivity and walkability; multiple crossing points along Van Dorn and Duke; pedestrian safety;
pedestrian bridge over 395

14

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife
13 - Property Values

Theme

6

Secondary
Theme

2

16

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

See response to comment #41

The Plan recommends that buildings taller than 100' provide design standards that take into
consideration sun and shade patterns.

See response to comment #16
See response to comment #1 and #19
The proposed transit ways were approved in anticipation of the 5.6 million square feet of

development envisioned for the Landmark site in 2009. The 2019 update is not recommending a
change to this amount of development square footage.

See response to comment #4 and #23

See response to comment #93

See response to comment #22

See response to comment #41

All future development approval processes will require compliance with the green building policy
in effect at the time of application submittal.

See reponse to comment #1

See response to comment #22

See response to comment #16 and #107

See response to comment #34

See response to comment #4 and #23


https://www.alexandriava.gov/LandmarkVanDorn

LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design

156

157

158

159
160

161

162

163

164

165

166

167

168

Source

Community

Workshop
Community

Workshop

Community
Workshop

Community

Workshop
Community

Workshop
Community

Workshop
Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop
Community
Workshop

Date
1/26/2019

1/26/2019

1/26/2019

1/26/2019
1/26/2019
1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Comment/ Ques

encourage different modes of transportation on Holmes Run; corrals for dockless vehicles
strategic building phasing

Land Use: Retail - affordable retail; require % for below market rate; allow pop-ups; child care does not
replace retail

Entrances - make it accessible; pedestrian access (higher priority); start ring road
Garage - public parking
Open Space: private vs public (%); higher priority to public; continuous open space

Building Height: higher - block noise; have gaps - sunlight; be careful creating canyon like atmosphere

Transit Hub: Van Dorn Route is critical; Transportation: decide the level of the access; access to adjacent
neighborhood (ped bridge); consider bike connectivity from Edsall and Southern Van Dorn; ped bridge
across 395; bike lane; clear indication and separation of bike and ped/motor vehicle; make sure lanes are
as wide as they only need to be; connect to the rest of Alexandria

Housing: Set % of number of jobs generated and of what those jobs are considered low income; possible
11% or 12%; agree with existing recommendation

Land Use - 1. CDD / Flexibility and targeted; 2. floor ratio: ? Affects density, services may vary by SUP; 3.
20% commercial? Split recommendation; 4. Ground floor retail, retail synergy, main street feel, define
"retail" (Fairfax Co.); 5. See #4 - need flexibility, avoid vacancies!; 6. Community facilities more than 1 arts
district?; 7. ACPS: high school satellite campus? urban campus?

Transit - 1. BRT Lanes for west end transitway and trees? 2. Bike-ped network: ensuring enough width; 3.
need more specifics; 6. Crosswalk improvements - yes!; 7. Wider, safe walks; 8. add BRT lanes - actively
pursue pedestrian access from west. set street network!;

Delivery of vehicles? Uber? Loading zones

4. Yes! Design: Attractive and appropriate; 5. Flyover removal

15

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife
13 - Property Values

Status

ary
Theme

9

10

Secondary
Theme

16

16

16

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

See response to comment #15
Building phasing will be determined as part of future development approval processes.

The City strives to retain local small businesses through the work of the Alexandria Economic
Development Partnership and Small Business Development Commission. Ultimately, the
property owner will select the tenants that will be located in the neighborhood, based on the
best fit, which in recent market dynamics often includes local independent businesses which
contribute to the unique identity of a neighborhood. Childcare does not replace retail, but is an
important amenity and allowed use in the neighborhood.

See response to comment #3, #4, and #23

See response to comment #17

See response to comment #19

See response to comment #142

See response to comment #4, #10 and #23

See response to comment #22

See response to comment #6, #16, #107, and #128

See response to comment #3, #4, #10, and #23

See response to comment #15

Thank you!
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LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design

169

170

171

172

173

174

175

176

177

178

179

180

Source

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Date

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Comment/ Ques Status
/Q Theme
Housing - 1. Can we add workforce housing too? For local public service workers? 30-40% AMI?; 2.,3., and
4. -Yes l 8
Height: concern with highest buildings closets to Duke & Van Dorn (Condo Canyon); highest/tallest
buildings along 395 creates skyline (similar to Arlington - attractive) ! 6
mixed mobility can provide good separation between street and buildings; transit hub close to retail and
open space areas, walkability ! 9
Land Use: don't want a mall - mix of retail uses key - accessibility important for consumers from on and off
site l 7
Mobility and Walkability: pedestrian access across 395; along Van Dorn, enhanced pedestrian crossings
(lights, signals, bridges); make site accessibility integrated with metro's future bus plans and allow for i g
future metro growth
clear signage between pedestrian and bike paths; better bus stops that don't impede traffic, safer for on-
off of riders

| 5
Affordable Housing: integrated affordable housing, targeted % for each block - not just one affordable
housing buildings; incentive developer to provide quality affordable housing | 4
Affordable Housing: options for affordable home ownership; affordable options for families (2+ bedrooms);

F 4
Street Framework: concern about connectivity and congestion; desire for early discussion with VDOT re
395 connections; preference for transit hub closer to duke access and retail at edge; provide site shuttle
bus/trolley within area and connector buses on van dorn and duke streets; mobility and access related to | 8
land use; consideration of attraction to and use of site amenities by noncity residents from surrounding
metro area
ACPS projected enrollment seems under-estimated, especially considering current overcrowding

| 7
need fire station/emt service in site with good access in and out; combined school and rec center, library | 7
facilities
how will hospital with helipad for trauma center be considered for noise from air traffic and emergency

F 7

ground traffic and access?

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife

13 - Property Values

16

Secondary
Theme

16

16

16

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

See response to comment #22

See response to comment #41, #129 and #142

See response to comment #10

See response to comment #6, #16, #71, #107, and #135

See response to comment #4 and #23.

The future transit hub will be a transfer point for DASH, Metro bus and future BRT, which provide
direct access to the Van Dorn Metro station.

The Plan recommends shared paths be properly delineated to ensure safety for pedestrians and
cyclists. Actual materials and signage placement as well as design of bus stops will be determined
as part of future development approval processes.

See response to comments #22.

All provided affordable units are constructed at the same standard as market rate units as per
naliru ctatad in tha Hancing Mactar Dlan

See response to comment #22

See response to comment #3, #4, #10, #15, #23, and #105

Enrollment projections, capacity utilization, and student generation rates are recalculated
annually as per the 2015 Long Range Education Facilities Plan, and each planning process
considers the most up to date generation rates when estimating projected net new students.
More detailed student enrollment projections will be provided for each future development
submittal.

See response to comment #16 and #107

Potential noise, traffic, access, and helipad design will be determined as part of future
development approval processes should an application for a potential hospital use be submitted.
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LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design

181

182

183

184

185

186
187
188
189
190

191

192

193

194

Source

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop
Community
Workshop
Community
Workshop
Community
Workshop
Community
Workshop
Community
Workshop

Community
Workshop

Community
Workshop

Community
Workshop

Date

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019
1/26/2019
1/26/2019
1/26/2019
1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

need conceptual plan for existing parking garage site with consideration of grading issues and water runoff

need better consideration of vehicle use and parking for residents, office (retail, etc.) cars, buses school
and metro, dash, trucks)

Mobility & Connectivity: consider likely pedestrian crossways while balancing vehicle movement needs;
utilize longer lights for pedestrian walkways and push button cross walks; consider land grade for walkways
when predicting likely/safer access for pedestrians and bicyclists; consider separating right of way for
vehicles and pedestrians on overpasses and bridges cyclists as well as appropriate grades and sight lines;
consider use of ramps to site for buses to access transit center to separate from vehicles; consider current
worsening congestion west of site at 395/Duke when designing access for vehicles and ped/bikes; consider
how to mitigate vehicle use of cut throughs on local roads to avoid congested major roads

encourage use of appropriate vegetation and landscaping for visual access

improve use of street lighting; need lighting on pedestrian and bike paths for site access; improve signage
to site to make access more efficient

Affordable Housing: Maximize home ownership (condos, etc.)

Affordable Housing: Maximize rental units; encourage 20% dedicated affordable housing units
Connectivity to other areas - Holmes Run, where is it? How?; connectivity to metro

More open space, green space

transportation - Kiss N Ride, Uber drop off

Less cars = ped zone; accessibility

more retail visibility from outside not just inside

zoning should allow vs. require 20% retails; consider market economics and conditions for retail; retail use

should be diverse in as reflected in surrounding community: age, culture, socioeconomic, small business,
affordable

better housing affordability

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife

13 - Property Values

Status

17

10

10

12

ary
Theme

Secondary
Theme

16

16

16

16

16

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

The Plan recommends future framework street connections should the existing parking structure
along 1-395 is redeveloped. Grading and drainage will be considered in detail during future
development approval processes.

See response to comment #15 and #17

See response to comment #3, #4, #10, #15, #23, and #105

See response to comment #47

The Plan recognizes sufficient lighting will be needed for public spaces and paths, and lighting
plans will be provided as part of future developent approval processes.

See response to comment #22

See response to comment #22

See response to comment #4 and 173
See response to comment #19

See response to comment #15

See response to comment #3, #4, and #23

The Plan recommends architectural massing, wayfinding/signage, and public art at gateway
locations along Duke Street to enhance visibility into the interior of the site.

See response to comment #16 and #128

See response to comment #22
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LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses
as of 3/20/19
*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update

N - Not incorporated in the Plan Update

F - To be addressed in future approval processes (ie. CDD, DSUP)

Themes:

1 - Community Gathering Spaces (indoor
and outdoor)/ Open Space

O - Other

2 - West End Identity/ Branding
3 - History/ Diversity

4 - Affordable Housing
5 - Urban, Sustainable and Universal

Design

195
196
197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

Source

Community

Workshop
Community

Workshop
Community

Workshop
Community

Workshop
Community
Workshop
Community
Workshop
Community
Workshop

Community
Workshop

Community
Workshop
Community
Workshop
Community
Workshop
Community
Workshop
Community
Workshop
Community
Workshop
Community
Workshop

Community
Workshop

Community
Workshop

Date
1/26/2019
1/26/2019
1/26/2019
1/26/2019
1/26/2019
1/26/2019

1/26/2019

1/26/2019

1/26/2019

1/26/2019
1/26/2019
1/26/2019
1/26/2019
1/26/2019

1/26/2019

1/26/2019

1/26/2019

6 - Architecture/ Height/ Signature Buildings 10 - Traffic and Parking

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods

9 - Transportation Options (bus, car, bike, walking, etc.) 13 - Property Values

Comment/ Ques

new school!!

create excellent pedestrian underways and bridgeways (well lit)
will there be a name change?

Promote arts, theater, studios, music diversity

Duke street and Walker more pedestrians and fewer cars; prioritize pedestrians over cars; example, gallery
place, 3 ways to cross street; all way stop/walk; barndance
consider ride share

Affordable Housing: support idea of colocation and P3s; equity in affordable unit vs. market vulnerable
population, vets housing and other

consider "tiny house for smaller family needs, ex. Allowing permits to construct smaller units for smaller
families; balance between rentals and ownership units

Land Use: hospital can land use adapt after build with economy? Flexibility with control ranges;

Transit Hub: incorporate grade issues; maintain during development onsite site makes sense; stop
accessibility at hub

Open Space: contiguous
Shorten block lengths
395 connection to get traffic off Duke; don't take lanes; will Duke traffic still move with more signals?

widen sidewalk, make it safe, spacious, separated; walking to site to access transit; Ped safety and comfort
inside site; Duke and Van Dorn lighting
buses underneath? safer/green/calmer

Affordable Housing: displacement from nearby existing residential;

Affordable Housing: elderly as a considered population; family units; first-time homebuyer incentives

18

Status

ary
Theme

7

8

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife

Secondary
Theme

16

16

16

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

Staff Res|

See response to comment #16 and #107
See response to comment #23
See response to comment #86
See response to comment #16

See response to comment #3, #4, and #23

See response to comment #15

See response to comment #22

See response to comment #22

See response to comment #16 and #128

See response to comment #213

See response to comment #19
The Plan recommends building breaks, alleys and pedestrian connections within development
blocks where feasible.

See response to comment #18
See response to comment #3, #4, and #23
See response to comment #10
See response to comment #22.

There is currently 11% committed affordable units within the half mile radius of the Landmark
site, which will remain affordable for the length of their individual agreements.

See response to comment #22
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LANDMARK MALL RE-PLANNING PROCESS
Community Comments/Questions and Responses

as of 3/20/19

*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:

| - Incorporated in the Plan Update
N - Not incorporated in the Plan Update
F - To be addressed in future approval processes (ie. CDD, DSUP)

O - Other

Themes:
1 - Community Gathering Spaces (indoor

and outdoor)/ Open Space

2 - West End Identity/ Branding

3 - History/ Diversity

4 - Affordable Housing

5 - Urban, Sustainable and Universal
Design

# Source Date

Community

212 Workshop 1/26/2019
Community

213 Workshop 1/26/2019
Community

214 Workshop 1/26/2019
Community

215 1/26/2019
Workshop 126/
Community

216 1/26/2019
Workshop 126/
Community

217 Workshop 1/26/2019
Community

218 Workshop 1/26/2019
Community

219 1/26/2019
Workshop 2/
Community

220 1/26/2019
Workshop 126/
Community

221 1/26/2019
Workshop 2
Community

222 1/26/2019
Workshop 126/
Community

223 1/26/2019
Workshop 126/
Community

224 1/26/2019
Workshop 126/
Community

225 1/26/2019
Workshop 126/
Community

226 1/26/2019
Workshop 126/

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Affordable Housing: provide for workforce/missing middle residents; 25% across a range of AMI ()up to
80%); broad support for recommended actions; incentivize developer to add units in exchange for
increased density but not cause delays, risk that project won't go; use conventional tools, quid pro quo;
same, not lower than current city average, 11%?; colocate with commercial and civic uses

Affordable Housing: introduce local transport opportunities (until BRT is on line) so low income residents
can shop, move offsite, health care, day care, metro

Mobility: issue: new volume of traffic generated by new uses, acceptable? Nearby interactions? traffic
volume impacts, scope of study? Confidence in? studies that show this? specifically van dorn volume,
performance of duke/Beauregard intersection? likely route choices by new residents, impacts? Duke Van
Dorn, 395?

Mobility: accommodate electric and self driving cars
Mobility: integrate holistically into immediate/adjacent neighborhoods; region, intersections outside
immediate development zone

Efficient Design: to move people and vehicles to designations; accommodate projected traffic to achieve
objectives of efficiency, safety, comfort; 'smart' intersections

Efficient Design: sight lines to destinations; navigability

Connectivity: future view? Seems to lack vision of impacts of technological advances; Our vision:
opportunity exists to implement high technology become a leader/model community of future

Connectivity: street level connections - improve 'porosity' but balance with safety (bike/ped); address
'island' effect

Land use: accommodate multiple uses; bike; roof top uses, good opportunity to introduce; multiple
recreation uses; encourage restaurant uses

bike, kids, seniors, walk, etc.

'signature' structures (MGM!)

Placemaking: security; sight lines; orientation; open spaces

Security/Safety: provide personal comfort; sight lines import; egress, safe gathering spaces

Security/Safety: visible police presences

19

10 - Traffic and Parking

11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife
13 - Property Values

Status

ary
Theme

17

10

17

Secondary
Theme

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
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See response to comment #22

The City will work with DASH and Metro to provide service during demolition and construction of
the Landmark site. New streets will be designed and constructed to accommodate future DASH,
Metro dus and BRT in the center of the site where there will be close proximity to future
establishments.

See response to comment #105

See response to comment #23 and #83

See response to comment #21
See response to comment #3, #4, #10, #23, and #105

See response to comment #192

The City values advancing technology related to building practices and infrastructure. Please visit

hlexandriava.gov(SmartMobiIit] for the Smart Mobility initatives as well as
blexandriava.gov/GreenBuilding for the latest in the City's Green Building Policy.

See response to comment #3, #4, #10, #23, and #105

See response to comment #16 and #128

See response to comment #3, #4, #10, #23, and #105
See response to comment #41

See response to comment #192

See response to comment #192

Staff works with the Alexandria Police Department as part of future development review
processes.


https://www.alexandriava.gov/SmartMobility
https://www.alexandriava.gov/GreenBuilding
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227 Community
Workshop
Community
228
Workshop
229 Community
Workshop
230 Community
Workshop
231 Email
232 Email
233 Email

Date
1/26/2019

1/26/2019

1/26/2019

1/26/2019

2/8/2019

2/8/2019

2/8/2019

6 - Architecture/ Height/ Signature Buildings

7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density
8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
9 - Transportation Options (bus, car, bike, walking, etc.)

Commen

civic uses good; police fire, ems, rec center library
Creative uses of parking deck: recreation

maker space as opposed to large tenants (vacancies may be large); food hall concept; colocating retail,
good but visibility may not be optimal; early childhood center

Building height: higher building in rear (closer to 395); shadow and shade impacts? Ice/thaw? Impacts on
air traffic? Positive or negative; relative to BRAC bldg, is that a typical height?

Comment 1: The proposed new recommendation (#5) under mobility and connectivity to remove the
flyover from Duke to Landmark, inadequate consideration has been given to the effects on pedestrian
safety. Alexandria’s Vision Zero documents state that drivers making left turns are a high risk for
pedestrian deaths (see point 7 in the summary of
https://www.alexandriava.gov/uploadedFiles/localmotion/info/gettingaround/Crash%20Analysis%20for%2
OWebsite.pdf). Removing the fly over will increase the number of motorists making left turns from
eastbound Duke into Landmark. Therefore, holding all else constant, removing the flyover will increase the
risk for pedestrians walking on the north side of Duke.

Comment 2: Under mobility and connectivity, there should be a recommendation added that the city will
build bridges for non motorized users to get across the three major roads which isolate Landmark from the
community: 1) Duke; 2) Van Dorn; and 3) 395. Similar ideas were discussed at the meeting. Bridges for
pedestrians and cyclists would fundamentally change Landmark from an isolated site designed for car
access to a part of the surrounding communities. | recognize that city staff are proposing improvements for
pedestrians, but the majority of pedestrians will remain intimidated by the prospect of crossing Duke and
Walker, Van Dorn has high speed traffic coming down a steep hill and poor sight lines at Van Dorn and
Holmes Run, and crossing the 395/Duke interchange is one of the scariest areas to walk in Alexandria. The
bottom line is most pedestrians will not feel safe until they are physically separated from large arterial
roads.

Comment 3: Under mobility and connectivity, a recommendation should be added to connect Landmark
with the nearby Holmes Run trail so people can walk, jog, and bike to and from Landmark using that
protected nature trail. For example, a connection could potentially be build between the Broadstone and
395 where there is undeveloped land that perhaps VDOT owns.
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Staff Res|

See response to comment #16 and #107

The Plan recommends the top level of the parking garage be used for active reaction to the
extent feasible.
See response to comment #16

See response to comment #142.

Potential impacts to air traffic will be determined as part of future development approval
processes.

This plan strives to incorporate improvements to Duke Street and Van Dorn Street that will
balance all users, ultimately making it safer for pedestrians, cyclists and those in vehicles
traveling along and crossing these corridors. Turning the area currently devoted to the fly over
into a planted median creates a pedestrian refuge while crossing the intersection. Also, reducing
lane widths shortens the walking distance for pedestrians while maintaining capacity for
vehicular traffic.

Further, each intersection will incorporate high visibility crosswalks and, where appropriate,
leading pedestrian interval signalization at intersections, as prescribed by Vision Zero, to increase
safety. Additionally, the fly over is a visual and physical barrier around the site preventing easy
access into the site from

surrounding areas. The property owner has also expressed that the fly over prevents people from
seeing into the site, which could pose a challenge for future tenants.

Speed and poor sight lines are indeed a problem in this area. Reducing lane widths is one way to
reduce speeds on these corridors during non-peak hours. For Van Dorn, the sidewalk and
planting area next to the travel lanes will be significantly widened and the vegetated slope on the
Landmark site will be cleared of overgrown vegetation opening up site lines on this portion of the
street. This also provides the separation needed for pedestrians to feel safe walking along the
street. The ultimate goal is to make safe streets for everyone without separation on Duke and
Van Dorn. 1-395 and Duke is a different condition, and we’ve heard from others in the
community that improved pedestrian and bicycle infrastructure is needed to cross. The City will
need to be in coordination with VDOT on any future improvements.

The current plan is to incorporate a multi-use path along N. Van Dorn to connect to the Holmes
Run trail. We will consider additional language for the working draft recommendation.
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Comment 4: | support recommendation 10 Under mobility and connectivity to look at building a ramp onto
395 for drivers. | would add that the city needs to engage with VDOT on how to deal with drivers
commuting from long distances to work in the planned office buildings on the site. | am concerned that the
plan is going to result in thousands of drivers commuting from Fairfax, Prince William, etc. on 95/395 and
then clogging Duke Street, Van Dorn etc trying to get into and out of the site. | know City staff said they
hope people will both live and work at the site, but that’s an aspiration. People will choose where they
work and live based on many considerations and city staff have only limited ability to influence those
decisions. Therefore, the city needs to work with VDOT on a plan to keep thousands of these vehicles off N 8 9
city streets as much as possible. Building a direct ramp from Landmark to 395 is good, but the city needs to
work with VDOT on redesigning the Duke/395 interchange to accommodate movement in the opposite
direction of people arriving for work. The planned improvements to that interchange provide an
opportunity for the city. Failing to fix that interchange will harm city residents who will suffer from traffic
congestion and have dificulty getting from their neighborhood to 395.

I am an Owner at Watergate at Landmark -- and have been for 28 years. | am tired of the promises, but no
results. This is what | posted on FACEBOOK! Wegmans coming to Eisenhower Avenue
https://alexandrialivingmagazine.com/.../wegmans-to-break-gr.../ While it is wonderful that Wegmans will
be moving to an area of Alexandria, but as you noticed, it is not the West End. We now have LA Mart
(which is an unknown grocery store chain) and it will move into the location where the Giant Grocery Store
previously occupied on Van Dorn. Big Lots has moved into what was the Best Buy building on Stevenson.
We have the smallest Safeway which has been in the same location for more than 30 years and also
located on Van Dorn. We have no chain restaurants other than fast food restaurants named Wendys,
McDonalds and Taco Bell. We have a few mom-n-pop restaurants, but nothing major. While Starbucks
Coffee is located at Modera Tempo (corner of Van Dorn and Pickett), my guess is that their sales are
somewhat poor because it is not an easy access location, and there parking is limited. | am more than
disappointed that we have no development at Landmark Mall, and after spending an entire Saturday with
some of my closest college educated/dedicated/interested owners from WAL at the Re-
Development/Planning Session for Landmark Mall, we are no closer to breaking ground on the
modifications of that location than we were 19 years ago in 2000 when we attended the first meeting, and
2015 when we attended the second meeting, on this very same topic. The Homeless Shelter temporarily
located in the Macy's Building at Landmark Mall, has a major delay in their construction plans for Henry
Street. They JUST received their demolition permits for the tear down of the facility, a process needed so
they can start construction of the new facility. Continued below...

(0] 14 15
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We acknowledge this comment and suggestion. The transportation study for this planning
process builds in potential future vehicle traffic generated by the site as we realize there will be a
number of people using cars both locally and regionally in the future. Additionally, future
development proposals for the site will be required to provide a transportation analysis showing
potential impact and mitigation.

Thank you for bringing this to my attention. The City approved development proposals on the
Landmark site in 2013 and 2015, but due to a variety of market, ownership coordination, and
financial issues, the property owners were unable to follow through with these approvals. Now
those approvals are expired, the market has shifted, and the governing small area plan must be
updated to incorporate flexibility. This flexibility will enable the property owners and developers
to be market responsive without the need for future master plan amendments. City Council will
consider this amendment on April 13.
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Community
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Community
Meeting
Community
Meeting

Community
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2/12/2019

2/27/2019

2/27/2019

2/27/2019

2/27/2019

2/27/2019
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Comment/ Ques

...We were told, repeatedly, that the Homeless Shelter was to be located at Macy's through December
2019 and that their Lease would expire with no plans for renewal ... and that the Henry Street re build was
a 16 month project. If the construction project works 24 hours a day, they might make the deadline of
December 2019. Otherwise, the reality of it is that the Homeless Shelter will remain in Macy's for the
duration ... whatever that time frame may be based on City Planners and Engineers from the City of
Alexandria getting their act together. They have only had 20 years to do it, and still can't meet the
deadline. Mark Drake, an Architect and Board Member, proposed re-development plans for Howard
Hughes Corporation over a year ago to include retail, grocery store, movie theatre and parking garages,
with residential over the commercial areas, but then, HHC asked for community input and scheduled four
community outreach sessions over a time frame to encompass a year. What more do they need? The city
officials seem to want walking trails, bike trails, scooter trails, segway sidewalks, handicap accessible 10'
sidewalks, a helipad, a train station, an active bus terminal, and a parking garage for vehicles -- at some
point we need to get realistic and realize we can't please all of the people all of the time! Write the Mayor!
Write now, write often and demand some progress for the West End of Alexandria! To comment, contact
Ashley Labadie, Urban Planner, at ashley.labadie@alexandriava.gov or 703-746-3801.

Extremely well organized & transparent. Impressive.

Not enough diversity/lacking appropriate representation on Advisory Board; concern is that the Project,
like many others in this area will only benefit certain demo.

Advisory Group brought up valid concerns, but maybe have them voice concerns or opinions last after
community members.

This process seemed very rushed. It would have been nice to have another Community Work Shop. The
one Community Work Shop held on 1/26/19 was the same day as the City Council retreat.

| would have liked to see more outreach or meetings with Boards and Commissions before tonight’s
meeting. There should have been presentations and discussions with various Boards and Commissions such
as the Economic Opp/ Comm, Social Services, Advisory Board, Public Health Advisory Commission. | am
very disappointed that Council did not include a public health voice on the Advisory group, so much on this
process has major impacts on the public health in our community; but no voice.
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See response to comment #235.

Thank you!

See response to comment #25

Acknowledged.

This planning process included four community engagement events from November to February.
Staff encouraged people to contact them outside of events via email or by phone and to also
attend the public hearings to voice concerns.

See response to comment #25.

Staff gave briefings to the Transportation Commission, Park and Recreation Commission,
Alexandria Affordable Housing Advisory Committee, as well as Planning Commission before and
after the final community event. All events and agendas are posted in advance on associated
webpages and announced via Alexandria eNews.
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Community

Meeting
Community

Meeting

Community
Meeting

Community
Meeting

Community
Meeting

Community
Meeting

Community
Meeting

Community
Meeting

Community

Meeting
Community
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Date

2/27/2019

2/27/2019

2/27/2019

2/27/2019

2/27/2019

2/27/2019

2/27/2019

2/27/2019

2/27/2019

2/27/2019

2/27/2019
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8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods
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Comment/

es!

Disappointed that the Advisory Group was not well briefed on the process to set the Plan to the Planning
Commission. Not happy that specific items, issues and points in a possible letter of concern would not be
discussed in the public eye. Instead it will be none via email butin a .........not to violate the Sunshine Law.
This process at the end seems very rushed and out of the public view.

| saw the Workshop summary where participants had rated affordable housing as lowest priority. As much
as | appreciate the public comment, | strongly urge you to continue investing and pushing forward for
affordable housing. Many people who are working 2 jobs/weekends/nights cannot join these meetings but
need affordable housing.

| appreciated you addressing many of the public comments.

Energy Star/LEED certified buildings - Buildings powered by renewable energy

Can be a signature in that area of West End.

I would like to see a school built as a part of this project. Our City public high school is at capacity and
thousands more students are projected in the coming decade. Plan ahead. Don’t just build a school but also
<narts fields (contiginic)

Car connection to 1395 and pedestrian access across 395.

Direct (express) bus to Pentagon from the site.

Too much residential (not enough retail/entertainment) no reason to go the site if you don’t live there.

Schools/ Rec. centers. Combo like Patrick Henry to draw community and others.

Stage or show mobile in Central Park for year round concerts and events.

Dog park for residents (small and large dog cross like Carlyle Dog Park)

Enough parking with all that residents need to have cars and additional parking for visitors to the site.
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Advisory Group members and the public present at all four community events were informed of
the process and timing for this planning effort. As with all community events, the final
community meeting encouraged discussion among the Advisory Group. The final meeting
devoted half of the two hour meeting to discussion on relevant topics. The EWLVD Advisory
Group is subject to Sunshine Laws and must discuss in a public forum, which is what occurred at
the final community meeting. The draft letter of endorsement was drafted by the Chair,
reflective of the Advisory Group comments in the meeting, and then circulated via email by staff
on behalf of the Chair, which is standard protocol. The letter will be attached to the docket item.

See response to comment #22

Acknowledged.
See response to comment #150

See response to comment #16 and #107

See response to #13 and #18

See response to #3.

The City is currently looking at all bus transit routes through the Transit Vision process. For more

information, please visit plexandriava.gov/Transi{.

See response to comment #16.

In addition to 20% commercial use across the site is required and preferred active ground floor
retail locations where active commercial uses must concentrate.

See response to comment #16 and #107
See response to comment #19.

One storv accessorv striictures mav he lacated in the Central Plaza
See response to comment #19

See response to comment #17
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253 CMoe"e‘;?nUgnitY 2/27/2019 Look at the Topography. Don’t create something that looks odd and out of character. | 5 6 See response to comment #41 and #142
Why the meeting that took place the 27 February was not announced. That was unfair not to let the Thank you for reaching out to me about your concerns. This process included four community
neighborhood know that a meeting was going to take place and where? | want to go to all the meetings events between November 2018 and Feb. 27, 2019. Each were announced to the public at least
that are taking place. How do you want more opinions about the re-development of Landmark Mall when two weeks in advance of each event using Alexandria eNews, social media and email.
you are not announcing the meetings so more people go to the meetings? The residents of Alexandria City Additionally, a 20’ banner announcing the process and a link to the website has been up at the
that will be more affected with the redevelopment of Landmark Mall are the residents who live in the corner of Duke Street and Walker Street since November. Also, the meetings are guided by a 16
surrounding of Landmark Mall area. The residents of: Duke Street, S. Reynolds St, North Pickett St. South member Advisory Group consisting of area residents, business owners, stakeholders, and various
Pickett St., Cameron Station Blvd, Stevenson Ave., S. Whiting St., Yoakum Parkway, Edsall Road, Holmes commission representatives to ensure the diversity of the area is well represented at these
Run Parkway, Ripley St., South Van Dorn St., N. Paxton St., Valley Forge Drive and Taney Ave. These events. While these four events are now complete, there is still time and ways to make your
254 Email 2/28/2019 residents will feel more the effects of the re-development of Landmark Mall because they will: (1 o 15 concerns heard: you can email me, take a call with me and/or attend the Planning Commission

experience the heavier traffic, (2) more difficult for pedestrians and bicyclist, (3) more susceptible to car hearing on April 2 at City Hall (301 King St.) and the City Council hearing on April 13 at City Hall.

accidents, (4) affect property values, (5) rents increase, (6) more crimes, (7) increase cost of living. The
meetings should be announced to these residents since they will be the most affected to: 1. submit ideas 2.
express their positive/negative opinions about the redevelopment of Landmark Mall 3. become aware of
the current plans for Landmark Mall redevelopment. Let us know when a meeting is going to take place,
date, time and location.
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257  Email 3/2/2019
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| am very disappointed with what you said. Not everybody is subscribed to Alexandria enews, don't even
know that this web exist. You did not announced in social media. | became aware that the meeting took
place the 28 February on NBC news. NBC did not announce that a meeting was going to take place. So
which social media did you use? To which emails you sent the announcement? The meetings was only for
those in the email list. You don't have the emails of all residents of Landmark Mall area. | asked many of
my friends, they said they didn't get any email and did not see an announcement for the meeting. This is a
violation of the law for not granting equal opportunity to everyone. The emails are not the best way to
announce a public hearing since you are limiting the audience. | never saw the 20' banner announcing the
public hearing in the corner of Duke Street and Walker Street. That was not a good place or an
announcement because you were limiting the meeting for drivers. The drivers cannot read a banner 2
while turning right or left. Pedestrians cannot stop to read the banner in a dangerous section? So
pedestrians were not taken in consideration. Also the disabled people were ignored. Did the 16 advisory (0] 15
group invite the Alexandria Committee of People with Disability (ACPD) to represent the disabled people?
There were no announcement in the library, DASH buses, in the front parking of Landmark Mall and on the
bus stop shelters in Landmark Mall. This is to show that they were limiting the amount of people in the
public hearing. Why didn't they make a post card with the announcement to be delivered by the post office
to all the residents of Landmark Mall area? This shows that the advisory group does not know how to
organize public hearings. | cannot talk to videos to express my opinions, suggest and hear opinions of other
people. What about the blind people who cannot see? What about the deaf people too since they cannot
hear? The videos are not the solution.

You did an amazing job with your presentation. | thought the mixed reaction to a possible name change

was interesting. | had a cool idea pop into my head that you may like. The development could be named

and branded as “Kaleidoscope at Landmark”. That would preserve the original designation, but add the

metaphor of a kaleidoscope (with its continual change, and ability to affect every viewer in a unique way) o 2
to represent the variety and versatility of the development. You could even add some sort of kaleidoscope

light sculpture and incorporate that into the design.

First, thank you for the most clear, most organized, presentation | have ever seen in my many many years,

and for all the work. Also, your ability to process all sorts of questions and politely respond candidly is (0] 15
super.

Second, | am in great favor of the varied heights proposed. The area is basically an island. It must have that

“wow” feature. Mosaic is nice but no ‘wow’ feature. Chrystal City, although nice, is a bit spread out.

Ballston is quite boring just because it is in the middle of office buildings. The location of this plan will be | 6
accessible to everyone given it’s proximity to 395, 495 and other roads, and since we should be looking at

this from a money-making point of view, ease of access is important.
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11 - Maintenance and Management
12 - Trees/ Vegetation and Wildlife

ary

Secondary
Theme

16

14 - Property Owner Plans/Commitments/Acquisitions

15 - Planning Process
16 - Addressed during future approval process (CDD and DSUP stages)
17 - Interim improvements/ outside scope of this and future planning processes

Thank you, again, for your response. | understand your frustration and appreciate the suggested
ways to notify in the future. Per lawful requirements, staff notifies the public of any and all
public processes through public forums. In this planning process we did so through Alexandria
eNews and social media (i.e. Facebook, Twitter and Instagram) at least once and often twice
within two weeks of each event. In addition, those who attended the events and shared their
contact information were emailed in advance of the events, as well. Also, as stated previously,
we provided the large banner for all to see, including people walking, biking, driving and taking
public transportation. The banner is still up as the process is not yet complete. When people with
disabilities need assistance, we provide that assistance upon request.

It’s important we hear from you and your neighbors should they have questions and/or concerns
with the draft recommendations presented on Feb. 27 for the Landmark mall site. You can email
or call me with your questions or concerns and they will be added to the documents Planning
Commission and City Council consider at the April 2 and April 13 public hearings. Please note that
the public hearings are open to everyone, and there will be opportunity for the public to speak
directly to Planning Commission and City Council about their concerns. Again, all previous
meeting videos and presentation materials, the introductory video, summary fact sheet, and
frequently asked questions are all found at | encourage you and
your neighbors to sign up for Alexandria eNews and follow AlexandriaVA.gov on Facebook,
Twitter and/or Instagram for notification of future events and important information.

Thank you! This will passed along to the property owner for their consideration as they proceed
with future development approvals.

Thank you!

See response to comment #41 and #129
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LANDMARK MALL RE-PLANNING PROCESS

Community Comments/Questions and Responses

as of 3/20/19

*PLEASE NOTE* The following are written comments and/or questions from the public collected to date. They do not reflect verbal public comments and/or questions raised in community events. However, all community comments and questions are addressed either in this document, the

frequently asked questions document and/or verbally during the community engagement events. All documents and videos can be found at plexandriava.gov/LandmarH.

Satus Legend:
| - Incorporated in the Plan Update
N - Not incorporated in the Plan Update
F - To be addressed in future approval processes (ie. CDD, DSUP)

O - Other
Themes:
1 - Community Gathering Spaces (indoor . . . . . . . e
and outdoor)/ Open Space 6 - Architecture/ Height/ Signature Buildings 10 - Traffic and Parking 14 - Property Owner Plans/Commitments/Acquisitions
2 - West End Identity/ Branding 7 - Land Uses/Cultural Amenities (i.e. theater)/Community Facilities (i.e. school)/ Density 11 - Maintenance and Management 15 - Planning Process
3 - History/ Diversity 8 - Safety/Connectivity within the site and to/ from surrounding neighborhoods 12 - Trees/ Vegetation and Wildlife 16 - Addressed during future approval process (CDD and DSUP stages)
4 - Affordable Housing 9 - Transportation Options (bus, car, bike, walking, etc.) 13 - Property Values 17 - Interim improvements/ outside scope of this and future planning processes
5 - Urban, Sustainable and Universal
Design
ry Secondary
# Source Date Comment/ Ques Status
Theme Theme
As to neighbors who object to a building in front of them, | am reminded of my law school days and a case Acknowledged.
259  Email 3/2/2019 that basically said that we don’t own the view when we buy a property, even if we have paid more money 0 17
for that property because of the view.
Yes, get rid of the fly-away. As we drove by yesterday, we realized how great it would be to open up the See response to comment #34
view to Landmark (please change the name even a little) which would draw people in and make it easier
260 Email 3/2/2019 for pedestrians and bikers to access. | used to walk to Macy’s for the exercise factor but it was always | 8
scary. The additional access points.....great.
Trader Joe’s is a magnet. | don’t shop there but people will drive any distance for it and then, of course, See response to comment #6
261 Email 3/2/2019 F 7 16

shop. Well, you know the magnets better than | do.
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