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Applications

Rezone Site (CDD#10 to CDD#19) 
CDD Conceptual Design Plan 
Transportation Management Plan 
North Potomac Yard Urban Design Standards
Text Amendment – PYDAC’s Role and Configuration
Authorize City Manager to Sign MOU
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Rezoning Site from CDD#10 to CDD#19
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Existing & Proposed Zoning

Proposed (CDD#19)
7.5 million sf Mixed-Use
Max Heights: from 65’ to 250’

Existing (CDD#10)
600,000 sf Retail
77’ max, most 50’ or below

69.07 acres
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Flexible 
Metrorail Zone -
Configuration

TBD

Zoning Proposal
Rezone site with:

7,525,000 sf Mixed-Use
Metro Station & Transitway
10+ ac. Open Space (ground-level)
Enhanced Bike / Ped Network
On-Site Affordable Housing
Urban Design Standards
Incentives for Community Facilities
Environmentally Sustainable Site 
Design & Construction
Contribution & Site for School / 
Public Building
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Uses
7,525,000 sf including:

Residential 1,100 units
Office – 1,930,000 sf
Additional Office / Resid –
mix of 3,395,000 sf              
(or 3,395 units)
Retail – 930,000 sf *
Hotel – 170,000 sf

Required & Preferred Retail:
Required
Preferred

* Requires Coordinated Retail Management
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Small Area Plan - Principles

1. A Model of Environmental Sustainability
2. Economically Sustainable
3. Excellence in Design
4. Vibrant & Diverse Mixed-Use Community
5. Comprehensive Multi-Modal Approach to Transportation
6. Network of Usable Open Spaces and Parks
7. Connections & Transitions…to Existing Neighborhoods
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Metrorail Station Financing
Key Questions

What would the Metro station cost be? 
Could a Metro station be financed?

PB Consulting Concept Development Study and 
financial model development

Initial Projected Gap - $75 million
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Metrorail Station Financing
COSTS

$240 million capital costs assumed
$0.5 million annually to operate
Interest during construction 
capitalized
Principal repayment restructured
Results in a $275 million borrowing
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Metrorail Station Financing
REVENUES

Net New Tax Revenues
No State or Federal Aid Assumed
Special Tax Districts

Tier I: 20-cent/$100 valuation  – start in 2011
Tier II: 10-cent/$100 valuation  – start when 

station opens
RREEF Contributions ($81 million)

$10 / sf - $49 million
$32 million Shortfall Guarantee

PYD/MRP Contributions - easements, etc.
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Base Case Comparison - Summary
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Comparison of Project Revenues to Debt Service / WMATA Subsidy

Other Land Bay Net New Tax Revenue Landbay F Net New Tax Revenue Developer Contributions

Special Tax District Revenue Annual Debt Service + WMATA Subsidy

Base Case
• Required Bond Issuance: $275 million
• Size of Funding Gap: $5.9 million
• Breakeven Year: 2019
• Maximum Annual Debt Service Payment: $19.8 million

Project Revenues to Debt Service / WMATA Subsidy
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Metrorail Station Financing
Risk Mitigation

Go / No Decision – 2014 at earliest
Update Projections based on Fiscal Cost & Revenue Data
Gauge actual development from plans & experience
Restructure Financing Plan
Apply State & Federal Aid
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Potential Phasing
Phase I partial  (1.4 msf)

Approx. Development – 1,400,000 sf North Potomac Yard Phasing Study
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Potential Phasing
Phase I  (2.0 msf)

Approx. Development – 2,000,000 sf North Potomac Yard Phasing Study
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Potential Phasing
Phase II  (3.6 msf)

Approx. Development – 3,600,000 sf North Potomac Yard Phasing Study
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Development Phasing
DEVELOPMENT 

TRIGGER
AMOUNT OF 

DEVELOPMENT REQUIREMENTS

Phase 
#1

In Advance of 
Metro Station

1,400,000 sf NEW
600,000 sf EXISTING

2,000,000 sf TOTAL

• High frequency local transit service 
• 1,500,000 sf – Transitway Under Const
• 2,000,000 sf – Transitway Operational

Phase 
#2

Concurrent with 
Metro Station 
Construction

2,000,001 sf to 3,700,000 sf

• Transitway Operational
• Metro station Bonds Issued
• Metro station Permits Issued
• Substantial Construction of Metro station

Phase 
#3

Once Metro Station 
is Operational 3,700,001 sf to ~7,500,000 sf

•Developer Required to Contribute 
$10 / sf for first 4,900,000 sf

Alternate 
Scenario

Development if City
Decides Not to 

Construct Metro 
Station (by 2018)

2,000,000 sf Initially
(up to 3,700,000 sf - subject 
to future planning process)

• Transitway Fully Operational
• Subject to Future Planning Process

NOTE: Streets Necessary for Circulation will be Required with Each Phase
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Prior to First Certificate of 
Occupancy Permit and 
Neighborhood Traffic Calming

Prior to 2nd CO on E. Reed Ave

1,500,000 to 2,000,000 SF

Transit Corridor

Prior to Metrorail Station

Site Phasing
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Anticipated Phasing of Amenities

Phase I
(2.0 msf Total)

Phase II
(2.0 - 3.7 msf)

Phase III
(3.7 - 7.5 msf)

Open Space 
& Parks

Landbay K (Initial)
Market or Metro Park *

Synthetic Field
NPS Contribution

Possible 4MR Contrib *

Landbay K (final)
Market or Metro Park * 

(park not built in Ph I)

Crescent Park 
(w/ Civic Structure)

Four Mile Run Imp
3 Public Courtyards

Affordable Housing 
Public Art

Theater / Civic Bldg

Infrastructure

2 Transitway Stops
Sewer Contribution
Utility/Sewer Infras

As Required by 
Phasing

Pump Station *
Stormwater Pond

Community 
Facilities

School Site Dedication*
Affordable Housing

Public Art

School Contribution
Affordable Housing 

Public Art
Theater / Civic Bldg *

* Depends on Order of Phasing
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Infrastructure Transportation Network
Existing

Local Bus Service
Limited Connectivity
Incomplete Bike & 
Pedestrian Network

Proposed
Metro Station
Dedicated Transitway
Robust Local Bus Service
Robust Street Grid
Enhanced Bicycle & 
Pedestrian Network (on and 
off street)
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High Connectivity Scenario
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Route 1 Travel Speed

Silver Meteor Avenue, and
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Transportation & Parking
Transportation

Metrorail Station
Transitway & New Stations
Route 1 Intersection Improvements
Traffic Calming
Bike & Pedestrian Facilities
Interconnected Roadway Network

Parking
Parking Maximums
Underground / Embedded Parking
Shared Parking
Metered On-Street Parking
Valet Parking

K Street Illustrative
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Urban Design Standards
Bulk, Height and Form Requirements
Streetwalls & Setbacks
Flexible for Diversity and Creativity
Open Space Amenities
Retail Storefronts
Comprehensive Signage Program
Skyline
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Urban Design Standards

Streetwall – Height & Block %
Setbacks
Height Variation

Concept Streetwall

100’ MAX UNINTERRUPTED

50% MAXCO-PLANAR

5’ Min Stepback

20’ Max Stepback

StepbacksHeights
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Urban Design Standards

Embedded Parking

Active Uses

Parking

Parking  Embedded within Active Uses

Parking Cross Section

Blocks 2, 5 and 16 or 21 - All Parking 
Completely UndergroundOnly Parking Entrance will be Visible
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Text Amendment - PYDAC

Role and Configuration of 
Potomac Yard Design Advisory Committee (PYDAC)

Role to include review of North Potomac Yard projects 
subject to North Potomac Yard Urban Design Standards

Add two new members to include a National Park Service 
representative and a third design professional
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Affordable Housing

Developer’s Contribution
Commercial: $1.50 / sf
Residential: 

First 600,000 sf (base): $1.50-$2.00 / sf
Remainder of residential: $4.00 / sf

Depends on ultimate mix of office and residential
Could range between $12 and $21 million under current formula
Subject to Affordable Housing contribution level in effect at DSUP
No density bonus permitted without traffic study justification
Some or all of the contribution shall be provided as on-site units



North Potomac Yard CDD Zoning

City of Alexandria  - City Council  - June 12, 2010

CDD#2009-0001

27

Conclusion

Walkable Mixed-Use Community
Enhanced Metro and Transitway
Potential School 
Four Mile Run Improvements
Parks & Trails
Live Theater / Community Facilities
Public Art 
Affordable Housing
LEED Buildings and Neighborhoods
Create a City Gateway

Benefits of Development


