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Agenda
• Land Use
• Metro Configuration
• BRT Route 
• Street – Block 21
• East Reed (Blocks 7 & 10)
• Height – Metro Station 
• Retail 
• Parking 
• Open Space 
• Affordable Housing
• Schools
• Sustainability



Proposed Land Use

Office Required for Blocks
14, 15, 16, 18, 20 , 21
(1,460,000 sq.ft.; 23%) 

Residential required for 
Blocks 2, 4, 5 and 6.
(1,480,000 sq.ft.; 23%) 

Residential and/ or Office 
Permitted Blocks 7, 8,9 
10, 11, 12, 17, 22, 23
(3,455,000 sq.ft.; 54%)



Land Use

City’s Current Occupancy for:
• Office: 3.5 employees/1000SF
• Multi-Family Residential: 1.8 
residents/unit

PTO Land Value:
• $300 per sq ft for office and retail
• $200,000 per hotel room
• $228,000 per residential unit

Land Use Approval Totals Landbay 
G, H, I, J:
• Office: 1,797,085 sf
• Hotel: 623 Rooms
• Retail: 224,430 sf
• Residential: 2,189,297 sf (1,747 
units)



Land Use – Comparisons

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

Carl
yle

Clar
en

do
n

Crys
tal

 C
ity

 (E
x.)

Res
ton

 Tow
n C

en
ter

Shir
lin

gto
n

La
nd

ba
y G

La
nd

ba
ys

 F,
 G

 & H

La
nd

ba
y F

Office
Residential
Retail
Office or Residential



Land Use – Comparisons
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Metrorail Station Configuration 



Metrorail Station Configuration



Property Owner Proposal City Proposal 

Metrorail Station Configuration



Metrorail Station Configuration

Possible Design Standards:

• Centrally located park
• Park framed by buildings
• Direct interface between 
BRT-Street Car and Metrorail 
Station
• Potomac Ave. as a front-
door address
• Pedestrian plaza at 
Metrorail station
• Final design of the metrorail 
station approved prior to the 
first development approval

2021

18
19

14
15



Metrorail Station Configuration

3.1 C The final street and 
building configuration for 
blocks 14, 15, 18, 19 and 20 and 
the eastern portion of Block 21 
as generally depicted in Figure 
____ shall be flexible.  The final 
configuration of the blocks 
shall be finalized and approved 
by the Planning Commission 
and City Council as part of a 
comprehensive analysis of 
these blocks prior to the first 
development approval for the 
first building and/or block 
within the plan area. 



BRT Route



Revise Height at the Metrorail Station
Block 14

Previous Proposal Revised Proposal



Revise Height at the Metrorail Station
Block 14

4.21 Revise height 
district # 1 and 
other applicable 
approvals to 
increase the 
height from Block 14 
from 50 feet to 90* 
feet.

* 90 ft. height limit is the 
maximum height permitted with 
the current FAA height  restrictions.

Image here



Street Connection – East Reed 
Block 7 and Block 10

3.1 B   (New Sentence) The 
framework street 
connection between 
Water Street and 
Potomac Avenue may be 
eliminated provided that :

- A continual pedestrian 
connection is provided 
- A transparent glass 
connection from Water 
Street to Potomac 
Avenue is provided. 
- Active uses line the 
pedestrian connection
- *The height of the 
connection is a minimum 
of 40 ft.

Plan view here



Street Connection – East Reed 
Block 7 and Block 10

•The closure of the street 
is needed for a large 
format retail tenant(s) 
•Design Standards be 
approved prior to the 
rezoning of the property to 
address the elimination of 
this portion of Reed 
Avenue. 

Plan view here

+/- 750 FT



Street Connection – East Reed 
Block 7 and Block 10

Design Precedent 



Internal Pedestrian Street – Block 21

Revised ProposalPrevious Proposal



Internal Pedestrian Street – Block 21
Design Precedent 



Internal Pedestrian Street – Block 21

4.31 An internal street shall be provided within 
Block 21 which connects Water Street to the 
approved street network within Landbay-G as 
generally depicted in Figure ____.   The internal 
street shall be designed and constructed to 
include decorative pavers and integrated as part 
of the design of the adjoining courtyard and 
designed to possibly be closed for pedestrians.



Required Retail
The required retail uses are an integral 
part of the development and land uses for 
the plan area.  The retail study 
commissioned to assess the potential for 
retail within Potomac Yard found that given 
the scale, amount of development and a 
future Metrorail station, that the market 
can support the proposed 930,000 square 
feet of retail use.

Provide a retail anchor of a minimum of 
30,000 SF within blocks 21, 22, or 23

2122

23



Parking: Location, Amount



Athletic Fields

4.35 The developer shall assist in the provision of playing fields off-site



Child Care

5.1 Adequate provision to accommodate an urban school, collocated 
with a child care facility, shall be addressed before the rezoning of 
the property.

5.2 Require the provision of daycare facilities as part of the community 
facilities or mixed-use buildings.

5.6 Floor area for community facilities shall not count against the 
maximum allowable development, and parking shall be exempt.



Parking Ratios Proposed
USE EXISTING ZONING ORDINANCE 

MINIMUMS 
PROPOSED MAXIMUMS 

Civic/Community Facilities 5.0/1,000 sq. ft. (community buildings, 
museums, libraries, or similar)

1.0 space/5 seats (church)
1.0 space/ 25 seats (elementary school)

2.0 spaces/classroom (day nursery-childcare)

Exempt

Hotel (per room) 1.0 space/2 rooms + 1.0 space/15 employees 1.0/1,000 sq. ft.

Office 1.7/1,000 sq. ft. 1.21/1,000 sq. ft.

Residential 1.3 spaces/unit (1 BR)
1.75 spaces/unit (2 BR)
2.2 spaces/unit (3+ BR) 

1.0 spaces/unit*

Restaurant 1.0 space per 4 seats 3.5/1,000 sq. ft.

Retail/Grocery 4.35/1,000 sq. ft. 3.5/1,000 sq. ft.

Theatre 1.0 space/4 seats Shared with office



Parking Ratio Comparables

Project Demand Peak Occupancy Peak Ratio

Whole Foods 67% 3.97

Royalton Condos 79% 1.00 per unit

Carlyle Place Retail 38% 2.68

Carlyle Place Residential 86% 2.04



Affordable Housing

• Provide affordable and workforce housing units, both rental and for sale, 
throughout the plan area.

• Offer a range of housing types to accommodate different household sizes and 
compositions, including studio, one, two and three bedroom units.

• Incorporate green and sustainable designs and materials to enhance the interior 
living environment and to yield energy savings for residents.

• Integrate universal design and or accessibility features to accommodate multiple 
life stages and abilities.

• Explore opportunities for public, private and non profit collaborations to 
maximize the use of land and to leverage all available resources for the 
development of affordable and workforce housing, including public housing.



Schools
Updated Plan Language:

The Plan recommends that the location of a future school be 
identified prior to the approval of a rezoning for the plan area.  If a 
school is provided on site, it is envisioned that the school would be 
located on a portion of a block in close proximity to residential uses 
and parkland, such as Block 6, with access at grade.  The facility 
should be designed in a way to accommodate rooftop open space 
sufficient for an elementary physical education class or recess.

Updated Recommendation Language (5.1):
Adequate provision to accommodate an on- or off-site urban school, 
collocated with a child care facility, shall be addressed before the 
rezoning of the property.
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