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PHASE 2: OPTIONS

Develop Draft of Vision and Goals
Develop and Draft Outcomes to Measure Vision and Goals

Meeting to Review and Refine Draft
Prioritization Workshop

PHASE 3: RECOMMENDATIONS

Draft Plan Posted for Comment
City Council Work Session
City Council Public Hearing

Plan Adoption

PHASE 4: IMPLEMENTATION + MAINTENANCE

Project Activities
Progress Reporting

PRELIMINARY WORK

Review Background Documents
Data Collection

Publish Performance Indicators
Develop Project Approach

PHASE 1: INFORMATION

Review Background Information
Kickoff Boards/Commissions/Public

Facilitator Training
Visioning Meetings to Identify Themes

PC/CC 
Public Hearing

4
Concept Options

Refinement
AG Meeting

METRO ZONE

10
Transportation

AG Meeting

Transportation Analysis

Precedent 
Bus Tour

8
Land Use & 

Neighborhoods
AG Meeting

1
KICK-OFF 
MEETING

AG Roles & 
Responsibilites;

History/Background;
NPY Plan Components;

Proposed Process 
& Timeline

9
Housing

AG Meeting

11
Transportation

AG Meeting

Traffic Calming Study 
Update; Finalize 
Transportation 

Recommendations

12
Implementation 
& Working Draft

AG Meeting

Implementation, Phasing
Draft Plan 

13
Final 

Recommendations
AG Meeting

Final Comments and 
Recommendation Letter

3
Concept Options

Review
AG Meeting

Report, Review 
and Refine 

Design Workshop 
Concepts; 

2
Concept Review

AG Meeting

JBG Concept 
Presentation
Economics; 

Retail; 
Phasing 

April 18, 2016
May 16, 2016 June 6, 2016

Workshop &
Open House

Design Workshop;
Planning Principles - 

Framework, Land Use,  
Open Space

May 17, 2016

April 30, 2016

Oct 17, 2016 Nov 21, 2016 March 2017 April 2017

June 27, 2016

7
Draft

Framework Plan
AG Meeting

Sep 19, 2016

Open House

July 25, 2016
6

Concept
Refinement

AG Meeting

OPEN SPACE

Aug 29, 2016
5

Concept 
Refinement

AG Meeting

FRAMEWORK 
STREETS

Metro Station 
Subdivision

January 2017 February 2017

PHASE 1 PHASE 2 PHASE 3 PHASE 4
TECHNICAL STUDIES: Transportation Analysis, Sewer Analysis, Stormwater Analysis, Economic Analysis

Work Session:
Metro

Work Session:
Framework 

Streets

Work Session:
Open Space/
Framework
Synthesis

June 30, 2016
July 29, 2016

Sep 1, 2016


