
Mission Statement:  The mission of the Procurement Department is to enable City departments to achieve their results 
timely and efficiently by providing best-in-class contract management services, information, and support.
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Expenditure and Revenue Summary

Procurement Department

Highlights

•In FY 2011 the Approved General Fund budget increased by $36,201.

•In FY 2011, personnel costs increased by 4.5%; most of the increase is due to costs associated with a step increase for 
employees and benefit cost increases.

•In FY 2011, non-personnel costs increased by 1.5%; most of the increase is due to an increase in lease costs.

Expenditure By Classification
FY 2009          
Actuals

FY 2010           
Approved

FY 2011    
Approved

% Change     
2010-2011

Personnel $644,017 $746,054 $779,731 4.5%
Non-Personnel 351,219 164,051 166,575 1.5%
Capital Goods Outlay 42 0 0  -
Total Expenditures $995,278 $910,105 $946,306 4.0%

Less Revenues
Internal Service $0 $0 $0 -
Special Revenue Fund 0 0 0 -
Total Designated Funding Sources $0 $0 $0 -

Net General Fund Expenditures $995,278 $910,105 $946,306 4.0%

Total Department FTE's 9.0 8.0 8.0 0.0%
*In FY 2009, the Department of Procurement was the "Purchasing" program in the Finance Department.  Beginning in FY 2010, a separate 
Procurement Department was created. 
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Procurement Department

Selected Performance Measures

Program Level Summary Information

Procurement Programs and Activities

Procurement
Procurement and Contract    
Administration

Dept Info

Department Contact Info
703.746.4944
alexandriava.gov/Purchasing

Department Head
Eleanor Foddrell, Acting Director of 
Procurement 
703.746.4291
eleanor.foddrell@alexandriava.gov

Selected Performance Measures
FY 2009 
Actuals

FY 2010   
Approved

FY 2011 
Approved

# of significant contracts administered 400 470 500
Percentage of significant contracting actions executed for clients within mutually agreed time frames NA 80% 80%

FY 2009           
Actuals

FY 2010           
Approved

FY 2011   
Approved

% Change     
2010-2011

Procurement 995,278 910,105 946,306 4.0%
Total Expenditures $995,278 $910,105 946,149 4.0%

Authorized Positions (FTE's) by Program
FY 2009       
Actuals

FY 2010           
Approved

FY 2011   
Approved

% Change     
2010--2011

Procurement 9.0 8.0 8.0 0.0%
Total full time employees 9.0 8.0 8.0 0.0%

Expenditure Summary

Staffing Summary
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Procurement Program
The goal of the Procurement Program is to purchase goods, services, construction and insurance at best value in support of 
City Departments  in order that those departments may respond to the needs of the citizens of the City in an efficient and cost 
effective manner and to treat all vendors equitably and with the highest standards of integrity.

Procurement Department

Program Totals

FY 2009 

Actuals

FY 2010     

Approved

F 2011 

Approved

Total Expenditures $995,278 $910,105 $946,306

Less Revenues $0 $0 $0

Net General Fund Expenditures $995,278 $910,105 $946,306

Program Outcomes

Percentage of significant contracting actions executed for clients within mutually  agreed time frames NA 80.0% 80.0%

CONTRACTING & CONTRACT ADMINISTRATION – The goal of Contracting and Contract 

Administration is to award contracts at best value, and to assist City Departments with post award 

oversight of contracts and purchase orders in order to ensure timely renewals, change orders and 

solution of vendor performance issues. 

FY 2009 

Actuals

FY 2010 

Approved

FY 2011 

Approved

Expenditures $995,278 $910,105 $946,306

FTE's 8.0 8.0 8.0

# of significant contracts administered 400 470 510

Staff cost per # of significant contracts administered $2,488 $1,936 $1,856 

Percentage of significant contracting actions executed for clients within mutually  agreed time frames NA 80% 80%

Revenue generated from sales of surplus property  and impounded vehicles and procurement card rebates $152,534 $529,151 $375,000

Percentage of the number of vendor payments made with procurement cards 38.6% 66.0% 75.0%

Activity Data




