Alexandria Commission for the Arts
Regular Monthly Meeting

Meeting Information

Obijective: To address Arts Commission business.
Date: 08/18/15 Time: Begin: 7:03 pm End: 9:22 pm
Location: Durant Arts Center Meeting Type: | Regular Monthly meeting
1605 Cameron Street
Alexandria, VA
Called by: Allison Nance, First Vice Chair Note Taker: Cheryl Anne Colton
Michael Detomo, Second Vice Regional Program Director
Chair Office of the Arts/Recreation, Parks and
Cultural Activities
Facilitator: Allison Nance and Timekeeper: Michael Detomo
Michael Detomo
Attendees: Beth Coast, Susan Cohen, Pamela Corsini, Michael Detomo, Shirley Downs, Kate Elkins, Amber
Gordon, Allison Heck, Betsy Hennigan, David Martin, Allison Nance
Absent: Gayle Converse, Patricia Shaffer and Matthew Stensrud
Vacancy(s): | One, High School Student Position
Observers: Catherine Ahern, Citizen; Kimberly Gordon, FAME Community; and Vernon Miles, Alexandria
Gazette Packet
City Staff: Karen Snow, City Attorney Office
Jackie Henderson, City Clerk’s Office
Diane Ruggiero, Deputy, Cultural Arts, RPCA
Cheryl Anne Colton, Regional Program Director, RPCA
Matthew Harwood, Public Art Manager, RPCA

Agenda items Presenter
1. | Call to Order Allison Nance
2. | Public Comment Allison Nance
3. | City Clerk and Legal Orientation Karen Snow and
Jackie Henderson
4. | Approval of Minutes — June 16, 2015 Allison Nance
5. | Chair’s Report None
6. Committee, Task Force and Liaison Reports
a. Arts Education Committee
i. Motion to Approve Committee Plan Kate Elkins
b. 2015-2016 Annual Work Plan Task Force Update Allison Nance
c. Del Ray Private Art Project Update Amber Gordon
7. | Discussion of Upcoming Opportunities Allison Nance, Michael Detomo and
a. King Street Arts Festival members
b. Art onthe Avenue
c. Commission Handout
d. Motion(s) from Discussion
8. | Annual Report Allison Nance, Michael Detomo, Diane
a. Review of Draft Report and Discussion Ruggiero, and members
b. Motion to Approve 2014-2015 Annual Report
9. | Cultural Plan Allison Nance, Michael Detomo, Diane
a. Discussion of Possible Appointees Ruggiero, and members
10. | 2015-2016 Commission Calendar Allison Nance, Michael Detomo, Diane

a. Review of Meeting Schedule
b. Discussion of Moving September Meeting

Ruggiero, and members




c. Motion to Approve Regular Meeting Schedule 2015-
2016
11. | Office of the Arts Staff Report Diane Ruggiero and
Cheryl Anne Colton
12. | Good of the Order - Announcements Allison Nance, Michael Detomo and
members
13. | Adjournment Allison Nance

Discussion Summary

1.

No additional report.

2.

No comments from public.

3.

Karen Snow, City Attorney presented a Freedom of Information Act (FIOA) and Conflict of Interest
PowerPoint Presentation (Attachment #1). Jackie Henderson, City Clerk provided additional insights
relating to FIOA and holding of Commission meetings. She also distributed a summary of Parliamentary
Procedures (Attachment #2) Both responded to specific questions for FIOA issues and public meetings held
by members of Commission.

&

Approval of Minutes — June 16, 2015, Minutes were approved (Motion #1)

o

No Chair’s Report.

Committee, Task Force and Liaison Reports

a. Arts Education Committee
i. Motion to Approve Committee Plan, Motion was approved (Motion #2)

b. 2015-2016 Annual Work Plan Task Force Update, Meeting 08-19-15 review of FY 16, 17 and 18
public art project. Annual Work Plan to come to Arts Commission at September meeting for
approval. Members welcome to attend and provide comments for priorities for the Work Plan

c. Del Ray Private Art Project Update, Project is moving forward. Rendering distributed (Attachment
#3).

Discussion of upcoming opportunities: King Street Arts Festival, Art on the Avenue, and Commission
Handout. How should the Arts Commission participate in these upcoming opportunities? Poll was
conducted of members who will be in town and available for King Street Arts Festival and Art on the
Avenue. Suggestion to have same representation at both events. Mobile Art Lab will be at King Street Arts
Festival, Arts Commissioners welcome to volunteer for the Lab. Reported that the Communications and
Outreach Committee are developing a handout highlighting the Arts Commission. The handout be printed
via in-kind sources and will be available at these events. Motion(s) from Discussion (Motion #3)

Review of the Draft FY 15 Arts Commission Annual Report (Attachment #4). Edits provided per section.
Commission members should take a more active and proactive role for development of the Annual Report.
More photographs should be included. Additional information about grant programs funded should also be
included. Suggestion was to have an annual calendar of projects/items that members need to be aware of and
their deadlines. A new paragraph was suggested for the “In Memoriam” for Sydney-Chanele Dawkins.
Motion for Annual Report was approved (Motion #4)

The City-wide Cultural Plan will have a 9 member Task Force, of which, 4 slots are for Arts Commission
members. Members should provide names of individuals who might be interested in serving on this Task
Force along with reasons why they should serve to Diane Ruggiero within next couple of weeks. Members
of the Task Force will serve 18 months.

10.

Proposal to move of the September regular monthly meeting due to scheduling conflicts. Date selected,
Wednesday, September 23, 7 pm, Durant Arts Center. (Motion #5)

11.

The Office of the Arts report was distributed (Attachment #5). A schedule for the Arts and Economic
Prosperity V study sponsored by Americans for the Arts was distributed (Attachment #6). Staff shared
additional report for the Arts Grant Program (Attachment #7). To assist the Arts Commissioner in preparing
their Committee minutes, a template for the minutes was distributed (Attachment #8).

12.

a. “Supper Under the Stars” sponsored by the King Street Gardens Park Foundation and the Old Town
Business Association will be held Friday, September 25, 6 pm — 9 pm, in King Street Gardens Park.

b. “Art All Night” will be held in DC on Saturday, September 26 from 7 pm — 3 pm.

c. Lucy Medley, Student Commissioner resigned. Her position will be posted within the next few weeks.




| 13. | Adjournment (Motion #6)

New Action Items

Responsible

Due Date

City Clerk’s Office.

1. | Dates, agendas and locations for Arts Chair of Arts Commission | Required 3 business days
Commission monthly and Committee and Chairs of Committees | prior to meetings.
meetings.

2. | Input to Annual Work Plan Members of Arts 08-19-15

Commission

3. | Coordinating of volunteer schedules for King Kate Elkins, Beth Coast Now until 09-19-15, 09-20-
Street Arts Festival and Art on the Avenue. and Executive Committee. | 15 and 10-03-15

4. | Participation in both King Street Arts Festival | All members who are in 09-19-15, 09-20-15 and 10-
and Art on the Avenue Events. town for these events 03-15

5. | Additional Photographs to be included in FY Michael Detomo and 08-24-15
2015 Annual Report Allison Nance to send

photos to Diane Ruggiero

6. | Descriptions of FY 2016 grant programs Pamela Corsini 08-24-15
funded to be included in Annual Report.

7. | Annual calendar of projects/items that Arts Executive Committee 09-23-15
Commission needs to be aware of. working with Office of the

Arts staff

8. | Arts Commission’s acknowledgement of Executive Committee 09-23-15
Sydney-Chanele Dawkins contributions to arts
community. Reach-out to Dawkins family to
determine what is most appropriate.

9. | Names of individuals who might be interested | Members of Arts 09-01-15
in serving on the Cultural Arts Task Force Commission
should be sent to Diane Ruggiero within next
two weeks.

10. | Student Arts Commissioner position, names of | Members of Arts Once position is posted.
students to apply should be forwarded to the Commission Applications due on or

before the deadline.

Other Notes & Information

NG~ LNE

Summary of Parliamentary Procedures
Del Ray Plaza Hand-out

Office of the Arts Staff Report — August 2015

Arts Grant Program — Staff Report
Template for Executive Committee Meeting M

Draft Fiscal Year 2015 Arts Commission Annual Report

Arts and Economic Prosperity V Study Schedule

inutes

New template for keeping minutes will be used for Arts Commission regular monthly meetings.
Attachments:
Freedom of Information Act (FOIA) and Conflicts of Interest PowerPoint Presentation

Submitted by:

Cheryl Anne Colton

Draft Sent Date:

08-20-15

Submitted by:

Alexandria Commission for the Arts

Minutes Approved:

At 09-23-15 Arts
Commission Meeting




Alexandria Commission for the Arts

Motion Tracker

Motion

Made By

2nd

Vote

Kate Elkins

Amber Gordon

Yes - Unanimously
approved (12
members)

No -

Abstain -

Susie Cohen

Beth Coast

Yes - Unanimously
approved (12
members)

No -

Abstain -

Susie Cohen

Pamela Corsini

Yes - Unanimously
approved (12
members)

No -

Abstain -

Kate Elkins

Betsy Hennigan

Yes — Unanimously
approved (12
members)

No -

Abstain -

Meeting date:

08-18-15

Meeting Type:

Regular Monthly Meeting
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Alexandria Commission for the Arts

meeting will be held at the Durant Arts Center

Motion Made By 2nd Vote

5. | Agenda Item: Moving September Regular Monthly Meeting. Amber Kate Elkins Yes - Unanimously
Motion: To move the September Regular Monthly Meeting to Gordon approved (12
Wednesday, September 23, 2015. members)
Discussion: Those members who are unable to attend because date No -
changed will have an excused absence for the meeting. September Abstain -

6. | Agenda Item: Adjournment of Meeting
Motion: To adjourn the August 18 meeting.
Discussion: None.

Susie Cohen

David Martin

Yes - Unanimously
approved (12
members)

No -

Abstain -

Meeting date:  08-18-15 Meeting Type:__Regular Monthly Meeting

Page 2



Alexandria Commission for the Arts

Action Items

Action Item

Responsible

Due Date

Status

1. | No old Action Items noted at the August 18, 2015 Arts Commission meeting.

Meeting date:

08-18-15

Meeting Type:

Regular Monthly Meeting

Page 3



City of Alexandria, Virginia

Freedom of Information Act
(FOIA) and Conflicts of Interest

Alexandria Commission for the Arts
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v Overall Rules — keeping us straight!

— FOIA meeting

— Document rules



Overall Rules - FOIA

The Virginia Freedom of Information Act (or FOIA)
has two main components.

Laws related to citizen access to public records.

Laws related to citizen access to meetings of public
bodies.

The Act is found under Code of Virginia § 2.2-3700
through §2.2-3714.



Overall Rules - FOIA
"

= What are public records?

— “[A]ll writings and recordings . . . regardless of
physical form or characteristics, prepared or owned
by, or in the possession of a public body or its
officers, employees or agents in the transaction of
public business.”

— “Records that are not prepared for or used in the
transaction of public business are not public records.”




Overall Rules - FOIA

= What is a public body?

“[Alny legislative body, authority, board, bureau, commission, district
or agency . . . of any political subdivision of the Commonwealth,
including cities, . municipal councils, . . . and planning
commissions: . . . and other organlzatlons corporations or agencies
:cn tge Commonwealth supported wholly or principally by public

unds

“It shall include . . . any committee, subcommittee, or other entity
however desmnated of the public bodv created to perform delegated
functions of the public body or to advise the public body.”

“It shall not exclude any such committee, subcommittee or entity
because it has private sector or citizen members.”

The Alexandria Commission for the Arts is a public body under
FOIA.




Overall Rules - FOIA

= Under FOIA what are the City’'s general obligations
related to public records?

— To retain records related to the public business for
the required retention period.

— And to provide those records for inspection upon
request by a citizen.



Overall Rules - FOIA

= Under FOIA what are the obligations of Commission for
the Arts’ members related to public records?

— You must retain all records related to the business of the
Commission.

— An;}if record that is not maintained by or provided to you by
staff.

— Examples
= Commission dockets and applications

= Emails (Personal accounts discussing Commission
business)

= Letters



Overall Rules - FOIA

= What is a meeting of a public body?

— Under FOIA the Commission for the Arts is a public
body.

— A meeting is defined as “. . . when sitting physically,
or through telephonic or video equipment pursuant to
§ 2.2-3708 or 2.2-3708.1, as a body or entity, or as
an informal assemblage of (1) as many as three
members . . . of the constituent membership,
wherever held, with or without minutes being taken,
whether or not votes are cast, of any public body.”

8



Overall Rules - FOIA

= Under FOIA, what are the obligations of Commission
members related to public meetings?

— Any gathering of 3 or more members of the Commission is a
meeting, if the members are discussing Commission
business.

— In order to hold a meeting under FOIA the following
requirements must be met.

Public notice must be provided three working days prior to the
meeting

The information being provided to the members must be made
available to the public

The meeting must be open to the public
Minutes of the meeting must be prepared



Overall Rules - FOIA

= Under FOIA, what are the obligations of
Commission members related to public meetings?

— Social events
= Three or more members may attend social events and
converse with one another, so long as:

* No part of the event involves the discussion of public
business and

* The gathering was not planned for that purpose.

10



Overall Rules - FOIA

= Under FOIA, what are the obligations of Commission
members related to public meetings?

— Electronic Communication

= |n its 2012 decision, in Hill v. Fairfax County School Board,
the Virginia Supreme Court stated that:

« “[T]he key difference between permitted use of electronic
communication, such as e-mail, outside the notice and open
meeting requirements of [the] FOIA, and those that constitute a
‘meeting’ under [the] FOIA, is the feature of simultaneity
inherent in the term ‘assemblage.”

« “[T]he dispositive inquiry to be made by the trier of fact is ‘how
the e-mail is used.”

11



Overall Rules - FOIA

= May we conduct meetings by conference
telephone calls, video conferencing or other
electronic communication or allow some people to
attend a meeting by those methods?

— No. A quorum of the Commission must be physically
present for meeting to occur.

12



Overall Rules - FOIA

= The Chair of the Commission appoints two members of
the Commission to satisfy an issue. Since there aren’t
three members of the Commission involved, is it
permitted for them to discuss public business by
telephone?

— No. Ordinarily two members of a large public body may
discuss public business outside of a public meeting. Once
two members are officially designated as a committee,
however, the committee becomes a separate public body
bound by FOIA, including restrictions on telephone
meetings.

13



Overall Rules - FOIA

L 11 LE 11

= Do “work session”, “retreats”, “executive committee
meetings” and similar informal sessions have to be
open meetings?
— Yes! If the public body’s business will be discussed,

FOIA applies regardless of the form of the meeting or
the label the Commission gives it.

— Meetings must be public, even if no votes are taken
or no discussions made.

14



Overall Rules - FOIA

= |f the Commission members “hang around” meeting

space after meeting is adjourned, continuing to talk

Informally among themselves and with other people

who were present about subjects that came up during

the meeting, is that illegal?

— Although this practice may be common, it could get you in
trouble. One local government was sued regarding this.
The FOIA Advisory Council concludes that such extended

discussions may violate FOIA if more than two members of
the public body are present.

15



Overall Rules - FOIA

= Can individual members who can’t get to the meeting attend by phone or video
link?
— If there is a quorum, other members not needed for quorum may participate by
phone or video link in 3 special limited situations
1. An emergency preventing the member’s attendance arises on the day of the
meeting, the member advises the Commission and the Commission votes to allow
member to participate.
2. The member has a permanent disability or physical condition that prevents his/her
attendance and advises chair of Commission; or

3. A member of a Regional public body lives more than 60 miles from the meeting
location and the public body votes to permit person to attend by phone or video.

— No. Above may be used by same member only for 25% of the meetings or twice in a
calendar year. In all 3 situations the Commission must include in its minutes the
location from which the absent member is participating and reason for remote
participation.

— The Commission must also insure that the comments of the member participating
remotely can be heard by everyone physically at meeting.

16



Overall Rules - FOIA
"

= Members of the Commission have been communicating with each other
by email, some other members have said this is an illegal meeting.
What are they talking about?

— There has been increasing debate about the propriety of members of public
bodies using email to discuss public business. This is a complicated issue and
there has been disagreement. However, members of the Commission should
use great caution when communicating with each other about public business
by email. Any simultaneous or nearly simultaneous exchanges of emails,
particularly if message replies are sent to all members at the same time and
the email exchange produces agreement or some action to be taken by the
Commission may be subject to challenge. Group emails are fine for handling
logistical matters such as comparing schedules and selecting meeting dates,
but they should not be used to avoid public debate on genuine issues or to
turn public meetings into merely perfunctory exercises.

17



Overall Rules - FOIA

= May the Chair of the Commission poll the members of
the Commission individually, by telephone, email or in
person to determine his or her views on a matter?

— Yes. FOIA specifically permits individual conversations or
contacts in person or by telephone or email with members
of the Commission to determine their position on a matter
of public business. But because FOIA requires all public
business to be transacted in public meetings, this type of
Informal poll cannot authorize any official action requiring a
vote of the public body. Voting can only be done at a
public meeting.

18



Overall Rules - FOIA

= Can a chairman rule that members of the public could not
speak on a matter that the Commission has discussed or at a
recent meeting. Does this violate FOIA?

— No. FOIA does not guarantee that the public is allowed to
speak on every subject discussed at every public meeting, it
only guarantees the public’s right to be present.

— Other statutes may require public bodies to hold public
meetings at which the public is allowed to speak. If this is the
case, the chair can place reasonable time limits on speakers
and declare speakers out of order if they do not observe limits
and/or stray away from the subject being discussed.

19



Overall Rules - FOIA

= May we use secret ballots to elect officers?

— No. FOIA prohibits any voting by written or secret
ballot.

20



Overall Rules - FOIA

= How public does Commission’s meeting location
have to be?

— Use common sense. Public has to be able to access
and have right to use cameras and recording
devices.

21



Electronic Communication

— This rule is applicable to other forms of electronic communications,
including chat rooms, instant messaging, texting, etc.

— The rule means that the closer in time that electronic
communications are sent and responded to by 3 or more members of
the Commission, the more likely that a meeting could be found.

— In order to avoid problems, it is advisable:
= To NOT reply all to emails

= To NOT respond to or email more than one other Commission member
at a time

= Alternatively, if you have something you would like to say to the entire
Commission, then you can always wait to and say it at the next
Commission meeting

22



Overall Rules - FOIA

= May we prohibit cameras or recording devices at
our meetings?

— No. FOIA guarantees any person the right to record,
photograph or film any part of a meeting required to
be open to the public.

23



Questions?

Karen Snow
Karen.Snow@alexandriava.qov
703.746.3750

24
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ATTACHMEN®#2

City of Alexandria — Summary of Parliamentary Procedure
City Council, Planning Commission, and other Boards and Commissions

1. Main motion — Requires a second; is debatable; yields to other motions; requires a majority
vote unless otherwise specified by law.

2. Motion to amend — Requires a second; debatable; requires majority vote; may apply to main
motion and motions to limit debate, refer, postpone indefinitely, amend and fix time of next
meeting; must be “germane” to the motion it seeks to amend.

3. Substitute motion — A substitute motion is a motion to amend that changes the main motion by
substituting an entire sentence or paragraph. Nevertheless, must be germane to main motion.

4. Motion to table — Requires a second; not debatable; majority vote; applies to main motions,
appeals and reconsiderations. Same rules for motion to take from the table.

5. Motion to postpone to a certain day — Requires a second; debatable only on the issue of
postponement; majority vote.

6. Motion to postpone indefinitely — Requires a second; debatable; majority vote required. A
matter that has been postponed indefinitely may not be brought up again during the same
meeting except by motion to reconsider the motion to postpone indefinitely.

7. Motion to refer (to a committee or person) — Requires a second; debatable; majority vote
required; may be subject to motions to amend, reconsider or close debate.

8. Motion to reconsider — Requires a second; debatable (unless the motion to which it applies
was undebatable); majority vote; cannot apply to a motion to adjourn or motion to table. Motion
must be made by a member who voted on the prevailing side during the same meeting in which
that matter was originally considered.

9. Motion to suspend the rules — Requires a second; not debatable; requires two-thirds vote
unless otherwise specified in bylaws.

10. Motion to adjourn — Requires a second; not debatable (unless no time has been set for the
next meeting); majority vote.

11. Withdrawal of motion — Does not require a second; not debatable; majority vote required.
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ATTACHMEN #3

=tLovation Mount Véernon

© Avenue in Del Ray -
neighbarhood
“ High pedesirian volumes
° Transit accessible

¥ Bikeshare
= Retail
# The space: Dirt space
hetween sidewalk and
parking lot :
= Current use: A few tables, .
bus stop, gathering space e

B

# The plan: Expand sidewalk to provide pedestrian

‘plaza with table, chairs and planters
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ATTACHMEN H#5

Office of the Arts Division Update, August 2015

PUBLIC ART PROGRAM

Contemporary Art in Historical Context Program Development

Lead Agency

Office of the Arts

Project Scope

Develop a program plan for contemporary public art in historic settings as recommended in the Plan.
Update

Via Partnership (Meridith McKinley)} has been hired to develop the program plan and te curate the first exhibit
in Spring, 2016. Meridith met with staff from the Office of Historic Alexandria (OHA} and visited the
museums/sites that OHA operates.

Next Steps

Meridith will continue with her research as she develops the plan.

Anticipated Completion

Fall, 2015 (exhibit in Spring, 2016)

Eisenhower West Small Area Plan {(EWSAP)

Lead Agency

Office of the Arts

Project Scope

Hire an artist/curator/consultant to facilitate the discussion of public art as part of the SAP development.
Update '

The overall scope of the small area plan has changed considerably and no longer an option for an
artist/curator/consultant to facilitate the discussion of public art as part of the SAP development.
Next Steps

This project has been put on indefinite hold.

Anticipated Completion

Unknown

Simpson Park

Lead Agency

Office of the Arts

Project Scope

Add a public artist to the design team to integrate and install public art as part of the playground restoration.
Update

Staff has met with Park Planning to develop the RFP {Request for Proposals) for the park design in advance of
the RFQ (Request for Qualifications). Next Steps

Appoint Task Force and staff to write RFQ.

Anticipated Completion

FY17

Page 10of4


cherylanne.colton
Typewritten Text

cherylanne.colton
Typewritten Text

cherylanne.colton
Typewritten Text
           ATTACHMENT #5


Office of the Arts Division Update, August 2015
CULTURAL PROGRAMS

Cultural Plan

.. Lead Agency

Office of the Arts

Project Scope

The development of a comprehensive citywide cultural arts plan that shall define the role of the City in
supporting, producing, defining, and sustaining arts and culture initiatives throughout the City to accomplish
the City’s broader goals.

Update

The City has hired Cultural Planning Group (CPG) to develop the plan. The consultant team has been doing
research over the summer and will begin the public part of the process in September.

Next Steps

Develop a timeline and a Steering Committee/Task Force.

Grant Program

Lead Agency

Office of the Arts

Project Scope

Administering the City of Alexandria’s Arts Grant Program

Update

FY15 reports were received. Two groups did not receive final funding due to non-compliance with the grant
reguirements.

Next Steps

Staff is working with IT on the FY17 grant applications and on having the reviewer information and final
reports online.

Save the Date

First Fridays at Durant Art Center:
Friday, Octobher 2, Family Art Night
Friday, November 6, Sadie Hawkins Dance
Friday, December 4, Season of Celebrations

Page 3 of 4



ATTACHMENTF 6

ARTS & ECcONOMIC PROSPERITY V—PRELIMINARY SCHEDULE

11-30-2015

Welcome packets are distributed to all Study Partners that include the survey
instruments, detailed instructions for the data collection effort, and

background information about the study

The web-based Organizational Expenditure Survey is disseminated by
Americans for the Arts to all of the eligible nonprofit arts and culture
organizations that are indentified in each study region.

05-01-2016 Americans for the Arts . . .
(Partners in some states will he able to utilize data from the Cultural Data
Project. Data collection will still be required from organizations that do not
submit a verified CDP profile.)
The initial deadline for the Organizational Expenditure Survey to be submitted
05-31-2016 Americans for the Arts to Americans for the Arts by all eligible nonprofit arts and culture

organizations (in non-CDP states).

€co

02-15-2017

Americans for the Ars

Data entry of all survey data is completed.

03-31-2017 Americans Tor the Ads Data ana!ysns and input-output modeling is completed for all participating
study regions.
04-30-2017 Americans for the Arts Study Partners receive a private URL from which to download their customizad

June 2017

Americans for the Arts

The local and national findings from Arfs and Economic Prosparity Vare
released by Americans for the Arts in coilaboration with all of our Study
Partners.
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ATTACHMENT# 7

City of Alexandria, Virginia

MEMORANDUM
DATE: AUGUST 17, 2015
TO: MEMBERS, ALEXANDRIA COMMISSION.FOR THE ARTS. ...
FROM: DIANE RUGGIERO, DEPUTY DIRECTOR, CULTURAL ARTS

CHERYL ANNE COLTON, REGIONAL PROGRAM DIRECT(
RECREATION, PARKS AND CULTURAL ACTIVITIES
RE: OFFICE OF THE ARTS GRANT PROGRAM

Background:

The Office of the Arts administers the City Arts Grant Program. This Staff Report provides the outcomes
from the review of the Fiscal Year 2015 Final Report forms, along with recommended changes language
changes for the Fiscal Year 2017 Guide to Funding.

Fiscal Year 2016 grantees were asked what program changes (if any) and ways in which the
organizations will fund the shortfall due to the decreased. A summary of these program changes is part
of this Report.

Finally, the Virginia Bronze Handbell Ensemble of Northern Virginia and the Washington Metropolitan
Philharmonic Orchestra were asked to submit an updated calendar noting the City of Alexandria
concerts. These updated calendars are attached. Both organizations are projecting that more than 5
concerts will be held in the City of Alexandria.

Fiscal Year 2015 Final Report Outcomes:

All but two grantees were able to meet the grant obligations outlined in their Fiscal Year 2015 grant
applications. The grantees who did not meet their obligations were:

The Karen Reedy Dance Company's Fiscal Year 2015 project grant stated the Company would
produce seven dance performances in the City of Alexandria along with the creation of a film.
Their Final Report however noted that they created a film and their performances were at Dance
Place, Washington, DC, not in the City of Alexandria. The Project Grant funds can only be used
for performances that take place within the City of Alexandria. Karen Reedy Dance Company did
not inform the Office of the Arts of the changes to their grant. This site specific requirement was
not met, so the Fiscal Year 2015 final grant payment of $857 was not issued.

The Washington Balalaika Society received a Fiscal Year 2015 operational grant. In their Final
Report they stated that 26 concerts were performed outside the City of Alexandria and 3 concerts
in the City of Alexandria. Operational grant funds require that at least 50% of the performances
be held in Alexandria for the grant year; or must have performed no fewer than five public
programs and/or events in the City of Alexandria. The Washington Balalaika Society also, did not
inform the Office of the Arts of the changes to their grant. This requirement was not met, so their
final grant payment of $774 was not issued.

Discussion - Final Report Forms: Grantees that do not successfully complete their Final Report forms
are not eligible for the next grant cycle. The challenge with this [anguage is that the Fiscal Year 2016
grants have already been awarded. This is not an issue for the Karen Reedy Dance Company, because
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they did not apply for a Fiscal Year 2016 grant. The Washington Balalaika Society will however was
approved to receive a Fiscal Year 2016 grant.

Recommendations: The language in the Fiscal Year 2015 Guide to Funding does not clearly define
“next grant cycle,” staff recommends that the Washington Balalaika Society Fiscal Year 2016 grant be
awarded in full. Staff further recommends that for the Fiscal Year 2017, the language in the Guide to

———Funding-sheuld-be changed-te: “ff an-applicant faifs to-complete-a-satisfactory final-report form-or-have

an outstanding final report form or issue from a previously-awarded grant, the appficant will not receive a
grant for the next grant cycle, even if the Arts Commission previously awarded the grant.”

Fiscal Year 2016 Program Changes Due to Decrease in Grant Award:

Twenty-three of the 26 (88% of grantees) Fiscal Year 2016 grantees stated that there would not be
changes to their programming because of the decrease in the Fiscal Year 2016 grant award (See
attachment #1). These grantees will make-up the shortfall in the grant award through a variety of
sources: increasing ticket sales or individual contributions; using funds from endowment; decreasing in
number of outside musicians hired; seeking alternative performance venue; developing different rental
fee agreement, reducing transportation expenses and/or artists’ salaries. Three of the Fiscal Year 2016
grantees (12% of grantees) stated that program changes will need to occur because of the decrease in
the Fiscal Year 2016 grant award. These program changes are:

Alexandria Film Festival {program grant) will curate regional films rather than international films.
This will result in the reduction of travel costs and fees for the films.

Eclipse Chamber Orchestra (operating grant) will add a concert at the Lyceum, but move their
George Washington Masonic Memorial concert to St. Luke's Church, Mc Lean, VA. They will
however, still have 8 concerts in the City of Alexandria, as state in their grant application.

Heloisa Ecurero (special opportunity grant) will produce two rather than four performances,
thereby, reducing the related costs for two performances.

Discussion - Fiscal Year 2016 Program Changes: The Fiscal Year 2016 grantees have shown
resilience, even though they are receiving a decrease in their grant award. The additional questions
added to the Certification forms which allowed staff to compile the summary of program changes and
methods grantees will be using to cover the shortfall of funding.

Recommendations: The Arts Commission’s established standard funding allocation guidance in the
Arts Grant Policy will be used for consideration of Fiscal Year 2017 grant awards. This guidance is that
funds will be allocated to awardees using their percentage score as the formula; and no applications will
be funded whose scores are 75% or lower. The guidance may provide more funds to applicants who
have scores above 75%.

In addition to this guidance, staff recommends to include a guestion in the application that asks about
how the programming wili be impacted if the grant award was fully or partial funding. The guestions
added to the Fiscal Year 2016 certification form will remain on the form for the Fiscal Year 2017 forms.

Updated Fiscal Year 2016 Programming Calendars:

The Virginia Bronze Handbell Ensemble of Northern Virginia applied for a program grant to fund
programs performed in Alexandria. With their submitted calendar of programs only included locations for
4 of 9 events. A revised calendar notes all of the locations for the 9 events (Attachment #2).



The Washington Metropolitan Philharmonic Association also applied for a program grant to fund
programs performed in Alexandria. Their submitted calendar of programs only included locations for 19
of 23 performances. A revised calendar notes all of the locations for the events (Attachment #3).

Attachments:

1) Chart OutlineFiscal Year 2016 Program Changes Due to Decrease in Grant Award
2) Virginia Bronze Handbell Ensemble of Northern Virginia Updated FY 2016 Calendar
3) Washington Metropolitan Philharmonic Association's Updated FY 2016 Calendar



| i M

T# INIWHOVLLY I

paieuCp AE[ES 51S114E pUE uonenodsues O UONINpaY auoN |SToT/oE/L dods 13]4oM 19IeSIe N
olnguuo3/sales 12531) 158 png YFnoad dn-pexpid g i UON [STOT/TE/L B01d 3055y 3]UOLUIEL|iLd 013N UOTTUIUSEMA
uoipnpad sasuadxa w>:wtm_c_EUm\_mu_m:E A23png yanodyy dn-paxd og | DUCN [STOZ/0T/8 3o1g T Ae100g eyie|e|eq UOISUIYSEAN
onnqRuod/s3ies 12a1) 1:8png ySnoyy dn-paxaid a4 || JIBsI0YS auoN |sToz/ot/3 Fo1d T e1adg BIUBIIA
oANqUO3/5(es 19%01) 193pnq Yanoaya dn-paspid 39 [[im ||esuoys ) auoN |SToZ/TT/8 Zo1d a7uoIg BIUBIA
214nq1uCd/s3)es 1250) 128png ysno.y dn-paxyoid aq || [|gfuOUS B 3UoN |5T07/0T/3 do 13Ua) asnay apioay apdadn]
{suonngiued) 198png ySnony dn-pasard 59 im __Etozm auoN [sToz/0T/L do 110 Uy Aopeg opadio]
o1ng Eou\mm_mm 19%211) 138png ydno.y dn-payad = ___3 &to;m 2UoN |ST07/S/8 dpds Aa|seal waol
oﬁun:_._ouxmm_mm 13:013) 185png y3nosy dn-| nmv_u_n wg [TIE3) __Etor_m 3UON |STOZ/0E/L do oSueLuIny
c_b pue 33 |RlUDL YIS INUDA - weidosd Jojus LoIINPOIC-03 ON SUON |STDZ/OESL ) do asnoyAe|d E_u 1od
o13NgRu0d/53|2s 19Y1) 398png YAnoayz dn-paxid 2q |1 {epHoys SUON |STOZ/TE/L Tdg UONEROSSY SUY JU1] BIEIA UI2ULIoN)|
{suonaRued) 198png yanoays dn-paaid o [ [BRI0US auoN |5102/01/8 do 23215019
TUnOLLE UOIIDNPal NS 13Ua) 183UIS|RYIS J0) SNUA ANL WYY QUON |ST0Z/72/L Fo1d Auedwon s0URq UIHUEL] 3UeT
_ JURWEMopUR 43Nnodyl cn-pasyid ag |1m ([eI0Ys auonN |§T0Z/E/8 Foug 2U1°qnD AN ngos_ Aepuy
oIINgILca/sajes 18y01) :28png yanoayt dn-payaid ag s jlepsoys 3UON mﬂom\mw\h Boud 215NIA SN0
oINANUGI/Sa(es 19391 198png ySnoays dn-pey3id aq (1M J12RoYS auoN |ST0z/T2/L " dg eLpUEKalY IYBIN 15|
158p0G W0 parowsal saauewIopad 7 01 Sule[Rl sasuzdxg v UBL) I3yIel saouewniopad 7 Jo uonanpal 'sap |ST0Z/0E/L dods 0Ja4m37 BSI0|9H
ou| oom T4 BINPal UEIT 21N “Y2INYD 5,990 15 01 13Ue) WIAAD ales eLpuexaly Ul seouewliopad (g) 534 |ST0Z/E/8 gl B1153 Y210 Jaguiey) asdia3
o:.:n U02/58(eS 18)I11) Emu:n yanoayy dn- ,Umxua wm ____.s __Eto:m JUON mﬂom\mﬁ\w do suesy Aey _wa
_ _ asuadxa ,51010B13UCO 2U3 30npaY " 'suoN |sToZ/ZE/L F0.d UOZIIOH 9U] UD SLY
pUE SWEIZ0I0/S3MIANIE 3315 0 # 95NPaL WBIA "00T'TS 2ISiel 1M 2UoN |5107/01/8 do andea] Uy
BiInaIu03/531es 1901 198pna yanoay: dn-psyad wn 1M __Eﬁogm auoN 15T0Z/82/1 do " e:159U210 AuoydiuAs elpuexaly
OIINGIINO/sates 10N} 12dpng uanolyy dn-paxdid aq (1M ||RIHGYS BUON {STOZ/6T/L Foud s/28U15 el pURXalY
o::p;cou\mm es 1232} 338pNng yanoayy dn- -paxid aq M [[BJUOYS i QUON [ST0Z/6Z/L do SISTIUCWLEH BLpUEXIY
W1 (BUIONBUISTU( PA1EIN3 J0) 5394 PUE 51507 |9ARIL JO UOIINP3Y pealsu| swl [guoifal ‘sa8 [ST0Z/0T/8 Foid “|eAnsag Uyl eLpueXaly|
J3118] T 104 SUBISNIL 9RISING 2411 “HUISIRIPUNY [BUGIHIPPE :2APUOD 2UON |ST0Z/08/L do A13105 (210D BLpUEX3lY

% JUBD JO aseaineq ol eng panE99y IdAL o

qu wmmm:uun_ aIpey seluey) aeq

’ dn-a%em |1 T weiSoug “Tdunuweldolg o1 seBuey)
IURID MOH i SpJEMY JUEID 9TOZ JE9A EDSH

SHY 3Y3 40 3P0




ATTACHMENT # 2

PROGRAM CALENDAR OF EVENTS

Anticipated

Ticket Price

Date Event " Location )
B N : Audience
First Baptist Church Alexandria
Septamber 2015 [Supporting Workshop @ First Baptist Alexandria 2932 King 5t, Alexandria, VA 22302 50 Pro Bona
Otober 2015 VAB Season Concert 1 - Fall George Washington Masonic Memorial Theater 180 S8
December 2015 |VAB Season Concert 2 - Holiday George Washington Masonic Memorial Theater 220 58
Currently advertising availabiliy of this new group - scheduling in
December 2015 |VAB Resonance Concert [small ensemble)* progress - expect booking in Sept/Octaber 0 Flat Fee
Lnclurded with First Night
Dec. 31, 2015 First Night Alexandria (anticipated) First Night venue - Downtown Baptist Church, Alexandria 350 Admission
Location to be finallzed In Sept/Oct based on registration {Downtown
Baptist Church, Alexandria, and Trinity Preshyterian Church are leading
January 2016 Ringer Skills Workshop possibilities) 60 $15
March 2018 VAB Season Concert 3 - Spring George Washington Masonic Memorial Theater 160 S8
VAB Resonance Workshops with ASO Sympatico - weeklong:
workshops before and after school for one week - Asif
Majid, ASO Sympatico Director, and Carol Feather Martin, 150 students
Feb/March 2016 [Representing VB/R, are finalizing details now. John Adams School participating Pra Bono
Perfarmance at conclusion of workshop week by ASD John Adams School and public location n Alexandria (Asif Majid working
Feb/March 2016  |Sympatico and YAB Resonances now on lacation) 300 Pre Boha
June 2016 VAR Seasch Concert 4 - Early Summer George Washington Masonic Memorlal Theater 180 S8
*Resonance will play additional concerts as we are able to
schedule them ar as bookings are requested.
Total Anticipated Audience 1540
Requested Amount
Cost Per Person Impacted by this applicatiun' SU a

[requested amount/anticipated attendance)




ATTACHMENT # 3

2015-16 Alex Question 3 WMPA Performance Calendar corrected.xisx

Event - Loeation | . TicketPrice.
. L : Audience RS R
5-Jui-15 | Summer Chamber Concert :The Lyceum, Ol,d 120 Free
Fown Alexandria :
12-Ful-15-}-Summer-Chawmber- Coneert|— e Lyceum, Old 120 Free
Town Alexandria :
19-Jul-15 | Summer Chamber Concert | e Lyceum, Old 120 Free
Town Alexandria ;
26-Jul-15 | Summer Chamber Concert 'I:he Lyceum, Ol,d 120 Free !
Town Alexandria
2-Aug-15 | Summer Chamber Concert Ihe Lyceum, Ol,d 120 Free
Town Alexandria
9-Aug-15 | Summer Chamber Concert The Lyceuwm, Ol,d 120 Free
Town Alexandria
16-Aug-15{ Summer Chamber Concert The Lyceun, Ol_d 120 Free
Town Alexandria
23-Aug-15| Summer Chamber Concert The Lyceun, Ol,d 120 Free
Town Alexandria
30-Aug-15| Svmmer Chamber Concert The Lyceum, Ol_d 120 Free
Town Alexandria
6-Sep-15 | Summer Chamber Concert :lﬁhe Lyceum, Ol_d 120 Free
Town Alexandria
13-Sep-15 | Summer Chamber Concert ,ljhe Lyceum, Ol_d 120 Free
T'own Alexandria
George Washington
18-Oct-15 WMYO Concert Masonic National 300 $20; 18 and under free
Memorial
George Washington
25-Oct-15 WMP Concert Masonic National 175 Free
Memorial
George Washington
13-Dec-15 WMP Concert Masonic National 300 $20; 18 and under free
Memorial
W -
13-Dec-15 MYO/WMOC Joint TBD-Alexandria 250 Free
Concert
14-Feb-16 WMP Concert George Washl.ngton 300 $20; 18 and under free
Masonic National
13-Mar-16| VY MYO/WMOC Joint TBD-Alexandria 250 Free
Concert
George Washington
17-Apr-16 WMP Concert Masonic National 300 $20; 18 and under free
Memorial
15-May-16|  "YMYO/WMOC Joint TBD-Alexandria 250 Free
Concert
George Washington
5-Jun-16 WMP Concert Masonic National 300 $20; 18 and under free
Memeorial
12-Jun-16| Summer Chamber Concert The Lycenm, Ol,d 120 Free
Town Alexandria
19-Jun-16| Summer Chamber Concert :I'he Lyccum, Ol,d 120 Free
Town Alexandria
26-Jun-16] Summer Chamber Concert The Lyceum, Ol,d 120 Free
Town Alexandria

4105




ATTACHMEN #38

Alexandria Commission for the Arts
Executive Committee Meeting

Meetlng Intormaton

Objective: | To address Arts Commission business in preparation for the regular monthly
meeting, and set the agenda for the meeting.

Date: [ 00/00/0000] Time: [Begin: time End: time]
Location: | [Meeting Location] Meeting Type: | [Identify Type of Meeting}
Called by: | [Name] Note Taker: [Name]

Facilitator: | [Name] Timekeeper: [Name]

Attendees: | [List Names|

Absent: [List Names]

Observers: | [List Names]

City Staff: | {List Names

Agenda items Presenter
1. | [Agenda Item #1] {Name]

2.

3.

4.

Discussion Summary

1. | [Discussion Summary #11

2.

3.

4.

New Action Items Responsible Due Date
1. | [New Action [tem #1] [Name] [Add Date]

2. :

3.

4.

Other Notes & Information

Submitted by: | [Name] \ Minutes Approved: | [Add Date]
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