
Alexandria Commission for the Arts 
Regular Monthly Meeting  

Meeting Information 
 
Objective:  To address Arts Commission business.  
Date:  07­19­16  Time:  Begin: 7:10 p.m. End: 9:30 p.m.   
Location:  Conference Room #4, Lee 

Center, 1108 Jefferson St, 
Alexandria, VA 

Meeting 
Type: 

Regular Monthly Meeting 

Called by:  Matthew Stensrud, Chair  Note Taker:  Cheryl Anne Colton, Regional 
Program Director, Office of the Arts 

Facilitator:  Matthew Stensrud  Timekeeper:  Matthew Stensrud 
Secretary/Minutes  Kate Elkins 
Attendees:  Catherine Ahern , Lisa Baranello, Beth Coast, Susan Cohen, Gayle Converse, Michael 

Detomo, Shirley Downs, Cara Frey, Betsy Hennigan, Michelle Kozlak, Allison Nance, 
Matthew Stensrud, and Karen Thomas 

Absent:  Kate Elkins, Susan (Amber) Gordon and Allison Heck 
Vacancy(s):  None 
Observers:  Don Viehman, Torpedo Factory Artists’ Association 
City Staff:  Diane Ruggiero, Deputy Director, Cultural Arts, RPCA 

Cheryl Anne Colton, Regional Program Director, RPCA  
Matthew Harwood, Public Art Manager, RPCA 

 
Agenda items        Presenter 
1.  Call to Order:  Matthew Stensrud 
2.  Public Comments:  Matthew Stensrud 
3.  Approval of Minutes: 

a. June 21, 2016 Regular Meeting 
Matthew Stensrud  
 

4.  Chair’s Report:  Matthew Stensrud 
5.  Committee, Task Force and Liaison Reports: 

a. Arts Education Committee 
b. Simpson Park Task Force 
c. Waterfront Commission Liaison  

 
Shirley Downs 
 
Susie Cohen 
 

6.  Office of the Arts Staff Report:  Diane Ruggiero 
7.  RECESS   
8.   New Business:   
9.  Torpedo Factory Update:  Michael Detomo and Diane 

Ruggiero 
10
. 

Annual Report Discussion:   

11
. 

Good of the Order – Announcements:  Matthew Stensrud and Members of 
Arts Commission 

12
. 

Adjournment:   

 
Discussion Summary 
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1.  Call to Order: Mr. Matthew Stensrud welcomed everyone and began the meeting at 7:10 p.m. 
2  Public Comments: Mr. Stensrud introduced Mr. Don Viehman, Torpedo Factory Artists’ Association and 

invited Mr. Viehman to speak.  Mr. Viehman informed the Arts Commission that he wanted to attend the 
meeting today, should there be any questions related to the recent email that members received relating to the 
Torpedo Factory Art Center’s Trademark and other intellectual properties.  Mr. Viehman said he was here to 
help clarify items in necessary. 
 
Mr. Stensrud thanked Mr. Viehman for his presence; he then closed the public comments portion of the 
meeting.  

3.  Approval of Minutes: June 21, 2016 Regular Meeting:  Mr. Stensrud informed the members that Ms. Amber 
Gordon (Fiscal Year 2016 secretary) was unable to review the minutes, and with this position being in 
transition between June and July, he requested the approval of the June 21, 2016 be deferred to the August 16 
meeting.  Unanimous consent by Arts Commission members.  Mr. Stensrud requested Office of the Arts staff 
to forward both the June 21, 2016 and the July 19, 2016 draft notes to all of the Arts Commission members for 
their review prior to the August 16 meeting ​(ACTION ITEM #1). 

4.  Chair’s Report:  Mr. Stensrud reported that since the last Arts Commission meeting he: 
● Has had in­person or telephone meetings with almost every Arts Commission member; and Pat Miller, 

Torpedo Factory Art Center Board member. 
● Mr. Michael Cohen and he participated in a Visit Alexandria photo shoot. Watch for a Visit Alexandria 

video where they will appear.  
● Prepared an Executive Committee meeting synopsis which highlighted conversations and discussion items 

from the meeting and was sent to the Commission directly following the meeting. 
● Compiled a proposed set of Commission for the Arts for the City of Alexandria Meeting Norms 

(ATTACHMENT #1).  ​Mr. Stensrud thanked the Arts Commissioners who contributed ideas for these 
meeting norms.  He asked at this point, there is no need for the Arts Commission to vote on these norms, 
but to review them for a future discussion and take them into consideration. 

● Edited the proposed next steps for the Arts Commission ​(ATTACHMENT #2)​.  He requested the Arts 
Commissioners review these items, and provide additional feedback.  

● Mentioned that a “parking lot” be developed for issues that are of interest to Arts Commissioners, but 
needed further study or investigation prior to bringing the issues to the Arts Commissioners.  Question 
was posed, how will the “parking lot” issues be brought to the Arts Commission meetings?  It was 
recommended that it was the responsibility of the member who had the “parking lot” issue to bring the 
issue to an Executive Committee meeting.  The Executive Committee members and the Arts 
Commissioner would determine next steps for addressing the issue.  Mr. Stensrud recommended that the 
“parking lot” issues be listed as such in the notes prepared by staff.  

● Reminded Arts Commissioners that he will be sending out the agenda and corresponding items out on the 
Friday before the monthly meeting.  He requested, to facilitate a complete meeting packet be sent that he 
receive all committee reports or other items on that Friday morning. 

● Thanked Ms. Karen Thomas and Ms. Shirley Downs for assisting with collecting the Arts and Economic 
Prosperity 5 audience intercept surveys at the July 9, USA/Alexandria Birthday Celebration.   Ms. Beth 
Coast and Ms. Kate Elkins were also thanked and in the fall will assist with collecting other audience 
intercept surveys. 

5.  Committee, Task Force and Liaison Reports: 
a. Arts Education Committee: Ms. Shirley Downs distributed a report highlighting Key New Issues from the 

July 7 Patrick Henry Advisory Committee meeting ​(ATTACHMENT #3).  ​ She recommended that a 
follow­up letter from the Arts Commission which articulated the need for additional information about the 
measurements for the black box theater and the issues in the report.  Ms. Downs with work with Mr. 
Stensrud in developing the letter ​(ACTION ITEM #2).   
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b. Simpson Park Task Force: Ms. Diane Ruggiero informed the Arts Commissioners that the Simpson Park 
Task Force will be meeting within the next two weeks.  The Task Force will review the concept report 
which was prepared by May + Watkins Design ​(ATTACHMENT #4)​.  The report proposed four items:  
1) Climb­on Seed Pod with lily stairs, pod bridge and leaf ramp;  
2) Kinetic Play and Climb­on Pod;  
3) Curved Seating; and,  
4) Concrete and Mosaic Climb­on Seeds.   
 
 
Once the Task Force meets, they will develop their recommendation for the Arts Commission to consider 
at its next meeting.  The next community meeting is September 8.  At this meeting May + Watkins Design 
will present scale models for the proposed project.  
 

c. Waterfront Commission Liaison:  Ms. Susie Cohen reported there was no report as the Waterfront 
Commission was on a Summer Break. 

6.  Office of the Arts Staff Report:  Ms. Diane Ruggiero distributed the July Office of the Arts Division Update 
(ATTACHMENT #5).  ​Items highlighted from the update: 
● Time & Place Projects​  ­ The Office of the Arts will be issuing contracts to the selected artists: Sheldon 

Scott, and the artist team of Ms. Lauren Adams and Mr. Stewart Watson.  An artist reception is planned 
for Tuesday, August 9.  The artists will begin their research.  Early projects will be launched in the fall 
with the main projects launching in the Spring 2017.  

● Traffic Box Wraps ​ – Twelve traffic control boxes in the West End of Alexandria were recently wrapped 
with the artist designs.  Staff is working with the installation team on the finishing touches.  An artist 
reception will be held on Tuesday, July 26, from 7 pm­9 pm at Clyde’s at Mark Center.  Invitations will 
be sent to Arts Commissioners.   Additionally, the traffic control box located at the King Street Gardens 
Park has also been wrapped.  Office of the Arts staff worked with the artist team, and the King Street 
Gardens Park Foundation in preparing the text and design.  Arts Commissioners were encouraged to visit 
all of the recently wrapped traffic control boxes.   

● Old Town North Small Area Plan​  – Office of the Arts staff will work with the Old Town North Small 
Area Plan Task Force to determine the project options.  It is anticipated that the Office of the Arts staff 
and Arts Commission members will make a presentation to the Old Town North Small Area Plan 
Advisory Committee to propose some temporary public art project.  

● Annual Work plan – ​ The Annual Work plan Task Force met on July 18, to review the list of projects.  The 
next Task Force meeting will consist of a tour of the spaces in the City proposed for public art projects.  If 
Arts Commission members have ideas of public art projects, they should send them to Ms. Allison Nance, 
Ms. Catherine Ahern and Ms. Diane Ruggiero.  

● Cultural Plan​  – Cultural Planning Group, Inc., consultants for the development of the plan have 
completed their “listening tour” portion of the plan.  They are in the process of writing a report with some 
of their findings from the “listening tour.”  Once the report is available, the consultants will share with the 
Arts Commissioners and the Arts and Culture Plan Steering Committee so they can gather additional 
feedback. No dates have been set for these meetings.   

7.  RECESS: Mr. Stensrud requested a brief recess for Arts Commissioners (5 minutes) 

8.   New Business: No new business was presented.  

9.  Torpedo Factory Update: Ms. Diane Ruggiero reported on the following items: 
● As of July 1, most of the full­time Torpedo Factory Art Center staff became full­time City employees. 

The sick days and vacation time they received, along with their years of service while Torpedo Factory 
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Art Center staff were transferred over when they because City employees. Some of the Torpedo Factory 
Art Center staff will be leaving.  

● Mr. Eric Wallner, Torpedo Factory Art Center is contracted employee reporting to Ms. Ruggiero. 
● The Torpedo Factory Art Center staff met with Mr. James Spengler, Director, Alexandria Department of 

Recreation, Parks and Cultural Activities. 
● The Torpedo Factory Art Center Board entered into a contract with the City from July – September for the 

management of the Torpedo Factory Art Center.  The City will be reimbursed for expenses in October 
when it officially takes over management of the Center.  

● Ms. Ruggiero has weekly two­hour meetings with the Torpedo Factory Artists’ Association and other 
members interested in the Torpedo Factory.  Agenda items are not set, but rather timely items are brought 
to the meeting and discussed.   Arts Commissioners are welcome to attend these meeting.   

● Next step with the transition is the revising and issuing of the artists leases.  The artists’ leases will be 
issued by the middle of August, and will be due back in September.  

● The Office of the Arts is working with the Planning and Zoning Department to develop a plan for 
community feedback on the management and other aspects of the Torpedo Factory Art Center.  The plan 
will be developed and implemented in September/October.  Once the plan is developed, it will be shared 
with the Arts Commissioners.  A statistically accurate survey will also be part of the plan.  

● Mr. Stensrud suggested that members of the Torpedo Factory Art Center Board (TFACB) attend the 
September Arts Commission meeting. The purpose for this component of the meeting would be for candid 
questions and answers between the Arts Commission and the TFACB. He directed Mr. Detomo to discuss 
with the TFACB to see if they would be interested. The idea of inviting members of the Torpedo Factory 
Artists’ Association was also discussed. 

● A public hearing on the Torpedo Factory Art Center is anticipated to gather community feedback.  
● Mr. Michael Detomo distributed the Wednesday, July 20 Torpedo Factory Art Center Board Meeting 

Agenda as a way of provided a report as the Torpedo Factory Art Center liaison ​(ATTACHMENT #6)​. 
Mr. Detomo pointed out the following items from the agenda: 
­ Direction for the Torpedo Factory Art Center Board – the Board has contracted with an attorney who 

specializes in nonprofit organizations and the law to determine if the Board should dissolve, or be in 
some state of hibernation.   

­ Intellectual Property Assets of the Torpedo Factory Art Center – the attorney is also helping to 
develop a recommendation for how to and/or what to do with the Torpedo Factory Art Center’s 
intellectual property assets, specifically, the name which has a trademark, and the new stylized logo. 
The stylized logo’s trademark will recently expire.   

­ A decision for the direction of the Torpedo Factory Art Center Board will trigger what can or cannot 
be done with the intellectual property assets of the Torpedo Factory Art Center.   

­ A possible decision might be to have the City hold these intellectual property assets “in trust.” 
­ All of the Torpedo Factory Art Center Board meetings are open to the public.  Minutes from previous 

meets are posted on the Torpedo Factory Art Center’s website.  Arts Commissioners are invited to 
attend the Torpedo Factory Art Center Board meetings.  

10
. 

Annual Report Discussion:  Mr. Stensrud reported that Ms. Allison Nance and he will spearhead the 
development of the Fiscal Year 2016 Annual Report.  He felt the Annual Report should be from the Arts 
Commission rather than Office of the Arts staff.  Ms. Lisa Baranello offered to assist with the 
proofreading/editing.  Approval of the Fiscal Year 2016 Annual Report will be an action agenda item for the 
August 16 Arts Commission meeting ​(ACTION ITEM #3)​.  Mr. Stensrud mentioned that at a future Arts 
Commission meeting, members will develop a plan for collecting information for the Annual Report 

4 

 



throughout the year. He encouraged members to keep records for when, where and what meetings they 
attended along with the number of hours they spend on Arts Commission related activities.  

11
. 

Good of the Order – Announcements: 
● Ms. Allison Nance informed members that Ms. Allison Heck had her baby on July 9.  Both mom and the 

baby are doing fine.  At the August 16 Arts Commission meeting, Ms. Gayle Converse will bring a card 
for Arts Commissioners to sign for Ms. Heck for congratulations for the new baby.  

● Ms. Gayle Converse mentioned that she is coordinating Arts Commissioners to volunteer at the 
Alexandria King Street Art Festival on Saturday, September 17 (10 am – 7 pm) and Sunday, September 
18 (10 am – 5 pm).  If Arts Commissioners are available, they should email Ms. Converse.  

12
. 

Adjournment: Mr. Matthew Stensrud mentioned that all items were addressed from the meeting’s agenda, so 
the meeting adjourned at 9:30 pm. 

 
New Action Items  Responsible Due Date 
1.  The draft notes for the Arts Commission’s June 

21, 2016 and the July 19, 2016 Meetings.   
Office of the Arts Staff 
to Arts Commissioners 

As soon as they are available 

2.  Follow­up letter to the Patrick Henry Advisory 
Committee articulating the need for additional 
information about the measurements for the black 
box theater.   

Ms. Shirley Downs and 
Mr. Matthew Stensrud 

As soon as they are available 

3.  Approval of the Fiscal Year 2016 Annual Report   Arts Commissioners  August 16 Arts Commission 
meeting 

 
Other Notes & Information 
1. Proposed Set of Commission for the Arts for the City of Alexandria Meeting Norms 
2. Proposed Next Steps for the Arts Commission 
3. Key New Issues from the July 7 Patrick Henry Advisory Committee Meeting 
4. Concept Report, prepared by May + Watkins Design 
5. Office of the Arts Staff Report 
6. Agenda for the Wednesday, July 20 Torpedo Factory Art Center Board Meeting  
 
“PARKING LOT” – Future Discussion/Agenda Items: 

● Lee Center Kaufman Auditorium/Center, 7­12­16, ACA Special Meeting, Michael Detomo 
● Google Group Email: ALEXCOMMISSIONARTS.ALEXANDRIAVA.GOV, Visible to the public, just copy 

email on all correspondence, 7­19­16, ACA Monthly Meeting, Michael Detomo (This may be a bad idea). 
● ACA “Budget” do we have $ for event participation, 7­19­16, ACA Monthly Meeting, Gayle Converse. 
● Field Trips, 7­19­16, ACA Monthly Meeting, Gayle Converse.  

Submitted by:  Cheryl Anne Colton  Draft Notes Sent to 
Secretary 

07­23­16 

Reviewed by:  Kate Elkins  Draft Minutes Sent to 
Commissioners 

08­12­16 

Approved by:  Alexandria Commission for the Arts  Date:   
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   Office of the Arts Division Update, July 2016 

Page 1 of 9 
 

 

PUBLIC ART PROJECTS 
 

Time & Place 
 

Lead Agency  
Office of the Arts  
Project Scope  
Develop a program plan for contemporary public art in 
historic settings as recommended in the Plan. 
Project Budget 
$50,000 for the public art project 
Task Force Members 
Beth Coast, Kate Elkins, Liz Williams, Kathy Glennon, 
Michele Longo, Carol Reed 
Update  
The Office of the Arts is issuing contracts to the selected artists: Sheldon Scott, and artist team Lauren Adams 
and Stewart Watson. An artist reception is being planned for Tuesday, August 9th.  
Next Steps  
The artists will begin their research. Early projects will launch in the fall with the main projects launching in 
Spring, 2017 
Anticipated Completion  
Fall, 2016 – Spring, 2017 (with exhibit) 

 

Simpson Park 
 

Lead Agency  
Office of the Arts  
Project Scope  
Add a public artist to the design team to integrate and install public art as part of the playground restoration. 
Project Budget 
$30,000 for artist administrative fees, $65,000 for fabrication and installation, $5,000 for artist interviews. 
Task Force Members 
Betsy Hennigan, Michelle Kozlak, Paul Linehan, Laura Fries, Dana Wedeles, Elisabeth Lardner 
Update  
May + Watkins have provided first drafts of their project ideas based on the input from the community 
meeting. These will be presented to the Arts Commission in July. 
Next Steps  
The next community meeting is scheduled for September 8th where May + Watkins will present their ideas 
and scale models of the proposed projects. 
Anticipated Completion  
FY17 
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PUBLIC ART PROJECTS, cont’d 
 

Lake Cook 
 

Lead Agency  
Office of the Arts  
Project Scope  
Add a public artist to the design team to integrate and install 
public art as part of the lake/site restoration. 
Project Budget 
$20,000 for phase 1 design 
Task Force Members 
Allison Nance, Allison Heck, Stephanie Pankiewicz, Marcy 
Giannunzio, Umar Shahid, Matt Landes, and Sara DeGroot 
Update  
The contract with the artist has been signed. The artist is working with the design team on ideas for the 
project. 
Next Steps  
Project ideas will be presented to the Task Force in the summer. 
Anticipated Completion  
Summer, 2017 
 

Traffic Box Wraps 
 

Lead Agency  
Office of the Arts  
Project Scope  
Wrap 12 traffic control boxes in the West End of Alexandria. 
Project Budget 
$25,000 ($4,000 for three artists, $21,000 for wraps and installation) 
Task Force Members 
Betsy Hennigan, Shirley Downs, Mary Welch Higgins, Serene F. Werblood, Matt Melkerson 
Update  
All of the boxes have been wrapped. Staff is working with the installation team on finishing touches.  
Next Steps  
An artist reception will be held on Tuesday, July 26th from 7-9 at Clyde’s at Mark Center. 
Anticipated Completion  
Completed!! 
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PUBLIC ART PROJECTS, cont’d 
 

Trails & Paths 
 

Lead Agency  
Office of the Arts  
Project Scope  
Incorporate public art into various trails and paths throughout Alexandria. 
Project Budget 
$20,000 in FY16 
Task Force Members 
Cara Frey, Shirley Downs 
Next Steps  
Staff will talk with various departments and divisions to get an update on trails and to determine options. 
Staff will then meet with the ACA members of the Task Force to review project goals and scope.  
Anticipated Completion  
TBD 
 

Old Town North Small Area Plan 
 

Lead Agency  
Planning & Zoning, Office of the Arts 
Project Scope  
Incorporate public art into the planning process for the OTN SAP. 
Project Budget 
$25,000  
Task Force Members 
Lisa Baranello, Shirley Downs 
Next Steps  
Staff will work with the Task Force to determine project options. 
Anticipated Completion  
Temporary projects have been requested for Summer, 2016 
 

Potomac Yards Metro 
 

Lead Agency  
WMATA 
Project Scope  
Include public art in the new Potomac Yards metro station. 
Project Budget 
$250,000 
Task Force Members 
N/A 
Next Steps  
WMATA is requiring public art to be included in the new Potomac Yards metro station. The funding of public 
art will come from the project budget. The public art will be sited on WMATA property within the metro 
station. WMATA will lead the process for selecting the public art. 
Anticipated Completion  
TBD  
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PUBLIC ART PROJECTS, cont’d 
 

Duke Street Tunnel 
 

Lead Agency  
Office of the Arts 
Project Scope  
Update artwork in the Duke Street Tunnel 
Project Budget 
$20,000 (from Carlyle Vitality budget) 
Task Force Members 
TBD 
Next Steps  
As part of the Carlyle Vitality the Office of the Arts has been asked to update the temporary public art that has 
been in the tunnel for over 12 years. The new public art can includes two-dimensional work as well as new 
media works. 
Anticipated Completion  
TBD 

 

PUBLIC ART MAINTENANCE  
 

King Street Gardens Park Artwork 
 

Lead Agency  
Office of the Arts  
Project Scope  
Begin the development of a restoration plan for the artwork. 
Update  
Staff has been in discussion with the original artist team and the KSGP Foundation to about the process. 
Next Steps  
Staff has met with representatives from the Office of Environmental Quality (OEQ) to assess the options 
related to the restoration of the raingarden. They will begin their assessment this fall. 
Anticipated Completion  
The plan will be developed in FY16 with work lasting 5 or more years. 

 

Brio 
 

Lead Agency  
Office of the Arts  
Project Scope  
Per the Public Art Condition Assessment, inspect the base of the structure and move stones into place. 
Update  
Staff will hire a conservator for the inspection. This work will be done in conjunction with the WWII memorial. 
Next Steps  
Hire a conservator to do the inspection and stone replacement. 
Anticipated Completion  
Unknown  
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Alexandria War Dead Memorial  
 

Lead Agency  
Office of the Arts  
Project Scope  
Per the Public Art Condition Assessment, inspect the base of the 
structure and move stones into place. 
Update  
Staff will hire a conservator for the inspection. This work will be 
done in conjunction with Brio. 
Next Steps  
Hire a conservator to do the inspection and stone replacement. 
Anticipated Completion  
Unknown  
 
 

Public Art Condition Assessment  
 

Lead Agency  
Office of the Arts  
Project Scope  
Complete assessment by conservator of the public art collection to develop a public art maintenance plan.  
Update  
Staff is updating the list of artworks to be assessed and is working with the previous conservation team on the 
updated assessment. 
Next Steps  
Sign a contract with the vendor 
Anticipated Completion  
August, 2016 
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PROGRAMS & ACTIVITIES 
 

Cultural Plan 
 

Lead Agency 
Office of the Arts 
Project Scope 
The development of a comprehensive citywide 
cultural arts plan that shall define the role of the City 
in supporting, producing, defining, and sustaining arts 
and culture initiatives throughout the City to 
accomplish the City’s broader goals. 
Update  
The consultant team has lead focus groups for special events and small businesses and other stakeholders. 
The survey has closed.  
Next Steps  
The consultant team will now begin development of the plan. 
 

Grant Program  
 

Lead Agency 
Office of the Arts 
Project Scope 
Administering the City of Alexandria’s Arts Grant Program 
Update  
Grantees will be notified of the grant awards for FY17. Final checks for FY16 grants have been submitted. 
Next Steps  
Checks for FY17 grantees will be sent in August, 2016 for 85% of the award. 
 

Arts & Economic Prosperity Study 5 
 

Lead Agency 
Office of the Arts 
Project Scope 
The City is participating in the Americans for the Arts (AftA) nationwide Arts & Economic Prosperity Study. 5. 
The study measures the impact of non-profit arts and culture organizations. We are required to submit at 
least 800 audience intercept surveys. 
Task Force Members 
Amber Gordon 
Allison Heck 
Update  
The Task Force hosted a launch event on March 16 in collaboration with the Arts Forum. Randy Cohen from 
Americans for the Arts was on-hand to lead the discussion. 
Next Steps  
Get the word out about the study and begin collecting audience surveys. 
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PROGRAMS & ACTIVITIES, cont’d 
 

Art Purchase Award 
 

Lead Agency 
Office of the Arts 
Project Scope 
Acquire works of art to be displayed in city buildings such as City Hall and the public libraries. 
Task Force Members 
TBD 
Update  
Staff has met with member of the Arts Commission. 
Next Steps  
Staff will submit a program proposal to the Arts Commission in May. 
 

Community Supported Arts (CSA) 
 

Lead Agency 
Office of the Arts 
Project Scope 
Built upon the traditional Community Supported Agriculture model that provides opportunities for consumers 
to buy seasonal food directly from local farmers, Community Supported Arts (CSA) will provide a unique way 
for collectors to acquire original art from regional artists. Each selected artist or artist team will be paid $1,500 
to create fifty (50) original pieces of art. Each piece must be identical or similar in quality and design. 
Update  
Shares are still selling but there are still some available. Shares will be on sale until the beginning of 
September. 
Next Steps  
Staff will continue to sell the remaining shares (up to 50). 
 

smARTspace 
 

Lead Agency 
Office of the Arts 
Project Scope 
smARTspace is an artist-in-residency program designed to provide short-term space to visual and/or 
performing artists and artist teams for the creation and presentation of installation art in unconventional 
spaces. 
Update  
The Office of the Arts has identified ten local artists to participate in the program.  
Next Steps  
Staff is now working with storefront property owners to secure a space. 
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Save the Date(s) 
 
Wade Kramm: Dotted Space 
July 23 – August 28 
Torpedo Factory: Target Gallery 
 
National Night Out (APD Event) 
Tuesday, August 2nd 5pm – 8:30pm 
4 Mile Run Conservatory (Arlandria) 
 
Youth Arts Festival 
Saturday, August 6th 1pm – 5pm 
Mt. Vernon Recreation Center 
 
Batala! 
Saturday, August 20th 6pm 
Market Square 
 
King Street Arts Fest (FREE) 
Saturday & Sunday September 17 – 18  
(will include silent disco from 7pm – midnight on 9/17) 
 
Art on the Avenue (FREE) 
Saturday, October 1, 10am – 6pm 
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Task Force Placement   
 
Simpson Park Public Art 

1. Betsy Hennigan* 
2. Michelle Kozlak* 
3. Elisabeth Lardner (project stakeholder) 
4. Dana Wedeles (project stakeholder) 
5. Laura Fries (community stakeholder) 
6. Paul Lineham (community stakeholder) 

 
Cultural Plan 

1. Beth Coast* 
2. Suzie Cohen* 
3. Gayle Converse* 
4. Gwen Day-Fuller 
5. Michelle Kozlak* 
6. Dawnielle Miller 
7. Robin Havens-Parker 
8. John Porter 
9. Jordan Potash 
10. Matthew Stensrud* (ex-officio) 

 
Time & Place 

1. Kate Elkins* 
2. Beth Coast* 
3. OHA staff (project stakeholder) 
4. Kathy Glennon (community stakeholder) 
5. Carol Reed (community stakeholder) 

 
Lake Cook 

1. Allison Nance* 
2. Allison Heck* 
3. Dept. Project Implementation (project 

stakeholder) 
4. Stephanie Pankiewicz (community 

stakeholder) 
5. Marcy Giannunzio (community stakeholder) 

 
Traffic Box Wraps 

1. Betsy Hennigan* 
2. Shirley Downs* 
3. Matt Melkerson (project stakeholder) 
4. Serene Werblood (community stakeholder) 
5. Mary Higgins (community stakeholder) 

 
*Arts Commissioner

 
Grants Committee 

1. Allison Nance* 
2. Lisa Baranello* 
3. Arts Commissioner 

 
AftA Arts & Economic Prosperity Study V 

1. Allison Heck* 
2. Amber Gordon* 

 
Trails & Paths 

1. Cara Frey* 
2. Shirley Downs* 
3. TBD (project stakeholder) 
4. TBD (community stakeholder) 
5. TBD (community stakeholder) 

 
Duke Street Tunnel 

1. Betsy Hennigan 
2. Gayle Converse 
3. City Planning & Zoning 
4. Crista Waters (OTN Committee) 
5. Carolyn Griffin (OTN Committee) 

 
Waterfront / Fitzgerald Square Public Art 

1. Susie Cohen* 
2. Mike Detomo* 
3. Allison Nance* 
4. TBD (project stakeholder) 
5. TBD (community stakeholder) 
6. TBD (community stakeholder) 

 
Art Purchase Award 

1. (Art Commissioner) 
2. (Art Commissioner) 

 
Torpedo Factory Board Liaison 

1. Mike Detomo* 
 
Old Town North Small Area Plan 

1. Lisa Baranello 
2. Shirley Downs 

 
Waterfront Commission Liaison 

1. Susie Cohen* 
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PUBLIC ART PROJECTS 
 

Time & Place 
 

Lead Agency  
Office of the Arts  
Project Scope  
Develop a program plan for contemporary public art in 
historic settings as recommended in the Plan. 
Project Budget 
$50,000 for the public art project 
Task Force Members 
Beth Coast, Kate Elkins, Liz Williams, Kathy Glennon, 
Michele Longo, Carol Reed 
Update  
The Office of the Arts is issuing contracts to the selected artists: Sheldon Scott, and artist team Lauren Adams 
and Stewart Watson. An artist reception is being planned for Tuesday, August 9th.  
Next Steps  
The artists will begin their research. Early projects will launch in the fall with the main projects launching in 
Spring, 2017 
Anticipated Completion  
Fall, 2016 – Spring, 2017 (with exhibit) 

 

Simpson Park 
 

Lead Agency  
Office of the Arts  
Project Scope  
Add a public artist to the design team to integrate and install public art as part of the playground restoration. 
Project Budget 
$30,000 for artist administrative fees, $65,000 for fabrication and installation, $5,000 for artist interviews. 
Task Force Members 
Betsy Hennigan, Michelle Kozlak, Paul Linehan, Laura Fries, Dana Wedeles, Elisabeth Lardner 
Update  
May + Watkins have provided first drafts of their project ideas based on the input from the community 
meeting. These will be presented to the Arts Commission in July. 
Next Steps  
The next community meeting is scheduled for September 8th where May + Watkins will present their ideas 
and scale models of the proposed projects. 
Anticipated Completion  
FY17 
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PUBLIC ART PROJECTS, cont’d 
 

Lake Cook 
 

Lead Agency  
Office of the Arts  
Project Scope  
Add a public artist to the design team to integrate and install 
public art as part of the lake/site restoration. 
Project Budget 
$20,000 for phase 1 design 
Task Force Members 
Allison Nance, Allison Heck, Stephanie Pankiewicz, Marcy 
Giannunzio, Umar Shahid, Matt Landes, and Sara DeGroot 
Update  
The contract with the artist has been signed. The artist is working with the design team on ideas for the 
project. 
Next Steps  
Project ideas will be presented to the Task Force in the summer. 
Anticipated Completion  
Summer, 2017 
 

Traffic Box Wraps 
 

Lead Agency  
Office of the Arts  
Project Scope  
Wrap 12 traffic control boxes in the West End of Alexandria. 
Project Budget 
$25,000 ($4,000 for three artists, $21,000 for wraps and installation) 
Task Force Members 
Betsy Hennigan, Shirley Downs, Mary Welch Higgins, Serene F. Werblood, Matt Melkerson 
Update  
All of the boxes have been wrapped. Staff is working with the installation team on finishing touches.  
Next Steps  
An artist reception will be held on Tuesday, July 26th from 7-9 at Clyde’s at Mark Center. 
Anticipated Completion  
Completed!! 
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PUBLIC ART PROJECTS, cont’d 
 

Trails & Paths 
 

Lead Agency  
Office of the Arts  
Project Scope  
Incorporate public art into various trails and paths throughout Alexandria. 
Project Budget 
$20,000 in FY16 
Task Force Members 
Cara Frey, Shirley Downs 
Next Steps  
Staff will talk with various departments and divisions to get an update on trails and to determine options. 
Staff will then meet with the ACA members of the Task Force to review project goals and scope.  
Anticipated Completion  
TBD 
 

Old Town North Small Area Plan 
 

Lead Agency  
Planning & Zoning, Office of the Arts 
Project Scope  
Incorporate public art into the planning process for the OTN SAP. 
Project Budget 
$25,000  
Task Force Members 
Lisa Baranello, Shirley Downs 
Next Steps  
Staff will work with the Task Force to determine project options. 
Anticipated Completion  
Temporary projects have been requested for Summer, 2016 
 

Potomac Yards Metro 
 

Lead Agency  
WMATA 
Project Scope  
Include public art in the new Potomac Yards metro station. 
Project Budget 
$250,000 
Task Force Members 
N/A 
Next Steps  
WMATA is requiring public art to be included in the new Potomac Yards metro station. The funding of public 
art will come from the project budget. The public art will be sited on WMATA property within the metro 
station. WMATA will lead the process for selecting the public art. 
Anticipated Completion  
TBD  
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PUBLIC ART PROJECTS, cont’d 
 

Duke Street Tunnel 
 

Lead Agency  
Office of the Arts 
Project Scope  
Update artwork in the Duke Street Tunnel 
Project Budget 
$20,000 (from Carlyle Vitality budget) 
Task Force Members 
TBD 
Next Steps  
As part of the Carlyle Vitality the Office of the Arts has been asked to update the temporary public art that has 
been in the tunnel for over 12 years. The new public art can includes two-dimensional work as well as new 
media works. 
Anticipated Completion  
TBD 

 

PUBLIC ART MAINTENANCE  
 

King Street Gardens Park Artwork 
 

Lead Agency  
Office of the Arts  
Project Scope  
Begin the development of a restoration plan for the artwork. 
Update  
Staff has been in discussion with the original artist team and the KSGP Foundation to about the process. 
Next Steps  
Staff has met with representatives from the Office of Environmental Quality (OEQ) to assess the options 
related to the restoration of the raingarden. They will begin their assessment this fall. 
Anticipated Completion  
The plan will be developed in FY16 with work lasting 5 or more years. 

 

Brio 
 

Lead Agency  
Office of the Arts  
Project Scope  
Per the Public Art Condition Assessment, inspect the base of the structure and move stones into place. 
Update  
Staff will hire a conservator for the inspection. This work will be done in conjunction with the WWII memorial. 
Next Steps  
Hire a conservator to do the inspection and stone replacement. 
Anticipated Completion  
Unknown  
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Alexandria War Dead Memorial  
 

Lead Agency  
Office of the Arts  
Project Scope  
Per the Public Art Condition Assessment, inspect the base of the 
structure and move stones into place. 
Update  
Staff will hire a conservator for the inspection. This work will be 
done in conjunction with Brio. 
Next Steps  
Hire a conservator to do the inspection and stone replacement. 
Anticipated Completion  
Unknown  
 
 

Public Art Condition Assessment  
 

Lead Agency  
Office of the Arts  
Project Scope  
Complete assessment by conservator of the public art collection to develop a public art maintenance plan.  
Update  
Staff is updating the list of artworks to be assessed and is working with the previous conservation team on the 
updated assessment. 
Next Steps  
Sign a contract with the vendor 
Anticipated Completion  
August, 2016 
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PROGRAMS & ACTIVITIES 
 

Cultural Plan 
 

Lead Agency 
Office of the Arts 
Project Scope 
The development of a comprehensive citywide 
cultural arts plan that shall define the role of the City 
in supporting, producing, defining, and sustaining arts 
and culture initiatives throughout the City to 
accomplish the City’s broader goals. 
Update  
The consultant team has lead focus groups for special events and small businesses and other stakeholders. 
The survey has closed.  
Next Steps  
The consultant team will now begin development of the plan. 
 

Grant Program  
 

Lead Agency 
Office of the Arts 
Project Scope 
Administering the City of Alexandria’s Arts Grant Program 
Update  
Grantees will be notified of the grant awards for FY17. Final checks for FY16 grants have been submitted. 
Next Steps  
Checks for FY17 grantees will be sent in August, 2016 for 85% of the award. 
 

Arts & Economic Prosperity Study 5 
 

Lead Agency 
Office of the Arts 
Project Scope 
The City is participating in the Americans for the Arts (AftA) nationwide Arts & Economic Prosperity Study. 5. 
The study measures the impact of non-profit arts and culture organizations. We are required to submit at 
least 800 audience intercept surveys. 
Task Force Members 
Amber Gordon 
Allison Heck 
Update  
The Task Force hosted a launch event on March 16 in collaboration with the Arts Forum. Randy Cohen from 
Americans for the Arts was on-hand to lead the discussion. 
Next Steps  
Get the word out about the study and begin collecting audience surveys. 
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PROGRAMS & ACTIVITIES, cont’d 
 

Art Purchase Award 
 

Lead Agency 
Office of the Arts 
Project Scope 
Acquire works of art to be displayed in city buildings such as City Hall and the public libraries. 
Task Force Members 
TBD 
Update  
Staff has met with member of the Arts Commission. 
Next Steps  
Staff will submit a program proposal to the Arts Commission in May. 
 

Community Supported Arts (CSA) 
 

Lead Agency 
Office of the Arts 
Project Scope 
Built upon the traditional Community Supported Agriculture model that provides opportunities for consumers 
to buy seasonal food directly from local farmers, Community Supported Arts (CSA) will provide a unique way 
for collectors to acquire original art from regional artists. Each selected artist or artist team will be paid $1,500 
to create fifty (50) original pieces of art. Each piece must be identical or similar in quality and design. 
Update  
Shares are still selling but there are still some available. Shares will be on sale until the beginning of 
September. 
Next Steps  
Staff will continue to sell the remaining shares (up to 50). 
 

smARTspace 
 

Lead Agency 
Office of the Arts 
Project Scope 
smARTspace is an artist-in-residency program designed to provide short-term space to visual and/or 
performing artists and artist teams for the creation and presentation of installation art in unconventional 
spaces. 
Update  
The Office of the Arts has identified ten local artists to participate in the program.  
Next Steps  
Staff is now working with storefront property owners to secure a space. 
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Save the Date(s) 
 
Wade Kramm: Dotted Space 
July 23 – August 28 
Torpedo Factory: Target Gallery 
 
National Night Out (APD Event) 
Tuesday, August 2nd 5pm – 8:30pm 
4 Mile Run Conservatory (Arlandria) 
 
Youth Arts Festival 
Saturday, August 6th 1pm – 5pm 
Mt. Vernon Recreation Center 
 
Batala! 
Saturday, August 20th 6pm 
Market Square 
 
King Street Arts Fest (FREE) 
Saturday & Sunday September 17 – 18  
(will include silent disco from 7pm – midnight on 9/17) 
 
Art on the Avenue (FREE) 
Saturday, October 1, 10am – 6pm 
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Task Force Placement   
 
Simpson Park Public Art 

1. Betsy Hennigan* 
2. Michelle Kozlak* 
3. Elisabeth Lardner (project stakeholder) 
4. Dana Wedeles (project stakeholder) 
5. Laura Fries (community stakeholder) 
6. Paul Lineham (community stakeholder) 

 
Cultural Plan 

1. Beth Coast* 
2. Suzie Cohen* 
3. Gayle Converse* 
4. Gwen Day-Fuller 
5. Michelle Kozlak* 
6. Dawnielle Miller 
7. Robin Havens-Parker 
8. John Porter 
9. Jordan Potash 
10. Matthew Stensrud* (ex-officio) 

 
Time & Place 

1. Kate Elkins* 
2. Beth Coast* 
3. OHA staff (project stakeholder) 
4. Kathy Glennon (community stakeholder) 
5. Carol Reed (community stakeholder) 

 
Lake Cook 

1. Allison Nance* 
2. Allison Heck* 
3. Dept. Project Implementation (project 

stakeholder) 
4. Stephanie Pankiewicz (community 

stakeholder) 
5. Marcy Giannunzio (community stakeholder) 

 
Traffic Box Wraps 

1. Betsy Hennigan* 
2. Shirley Downs* 
3. Matt Melkerson (project stakeholder) 
4. Serene Werblood (community stakeholder) 
5. Mary Higgins (community stakeholder) 

 
*Arts Commissioner

 
Grants Committee 

1. Allison Nance* 
2. Lisa Baranello* 
3. Arts Commissioner 

 
AftA Arts & Economic Prosperity Study V 

1. Allison Heck* 
2. Amber Gordon* 

 
Trails & Paths 

1. Cara Frey* 
2. Shirley Downs* 
3. TBD (project stakeholder) 
4. TBD (community stakeholder) 
5. TBD (community stakeholder) 

 
Duke Street Tunnel 

1. Betsy Hennigan 
2. Gayle Converse 
3. City Planning & Zoning 
4. Crista Waters (OTN Committee) 
5. Carolyn Griffin (OTN Committee) 

 
Waterfront / Fitzgerald Square Public Art 

1. Susie Cohen* 
2. Mike Detomo* 
3. Allison Nance* 
4. TBD (project stakeholder) 
5. TBD (community stakeholder) 
6. TBD (community stakeholder) 

 
Art Purchase Award 

1. (Art Commissioner) 
2. (Art Commissioner) 

 
Torpedo Factory Board Liaison 

1. Mike Detomo* 
 
Old Town North Small Area Plan 

1. Lisa Baranello 
2. Shirley Downs 

 
Waterfront Commission Liaison 

1. Susie Cohen* 
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