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Alexandria Commission for the Arts 

Regular Monthly Meeting  
Meeting Information 

 

Objective: To address Arts Commission business.  

Date: 11-17-15 Time: Begin: 7:06 pm    End:  9:20 

pm 

Location: Lee Center, 1108 Jefferson St., 

Alexandria, VA 
Meeting Type: Regular Monthly Meeting 

Called by: Matthew Stensrud, Chair Note Taker: Cheryl Anne Colton, Regional 

Program Director, Office of the 

Arts 

Facilitator: Matthew Stensrud Timekeeper: Matthew Stensrud 

Attendees: Beth Coast, Susan Cohen, Gayle Converse, Shirley Downs, Cara Frey,, Betsy Hennigan, 

Michelle Kozlak, Allison Nance, and David Martin  

Absent: Pamela Corsini, Michael Detomo,  Kate Elkins, Susan (Amber) Gordon Allison Heck, and 

Patricia Shaffer   

Vacancy(s): 3 vacancies 

Observers: Catherine Ahern 

City Staff: Diane Ruggiero, Deputy, Cultural Arts, RPCA 

Cheryl Anne Colton, Regional Program Director, RPCA  

Matthew Harwood, Public Art Manager, RPCA 

 

Agenda items       Presenter 
1. Call to Order Matthew Stensrud 

2. Public Comment Matthew Stensrud 
3. Approval of Minutes 

a. October 20
th
 Regular Meeting and Public Hearing 

Matthew Stensrud 

4. Chair’s Report Matthew Stensrud 

5. Committee, Task Force and Liaison Reports 

a. Arts Education Committee 

b. Advocacy and Outreach Committee 

c. Waterfront Commission Liaison 

d. Torpedo Factory Liaison 

e. Arts Forum Liaison 

f. Cultural Plan Task Force 

g. Simpson Park Task Force 

 
Kate Elkins 

Gayle Converse 

Shirley Downs 

Michael Detomo 

Michelle Kozlak 

Beth Coast 

Betsy Hennigan 

6. Traffic Boxes Task Force – 10 minutes 

a. Motion to Appoint Commissioner 
Matthew Stensrud 

7. Simpson Park Task Force – 10 minutes 

a. Motion to Appoint Citizen Members 

Matthew Stensrud 

8. Poet Laureate Task Force – 10 minutes 

a. Motion to Appoint Members 

Matthew Stensrud 

9. DASHing Words in Motion Task Force – 10 minutes 

a. Motion to Appoint Members 

Matthew Stensrud 

10. Office of the Arts Staff Report  Diane Ruggiero 



2 

 

11. New Business  Matthew Stensrud and Members of 

Arts Commission 
12. Good of the Order – Announcements Matthew Stensrud and Members of 

Arts Commission 
13. Adjournment  

 

Discussion Summary 
1. Matthew Stensrud thanked Catherine Ahern for attending meeting.  Ms. Ahern is interested in the 

arts and she has attended several Arts Commission meetings. 

2. No public comments were received. 
3. Approval of Minutes October 20, 2015 with edits was approved by consensus. 
4. Chair’s Report:  Matthew Stensrud gave the following report to the Arts Commission: 

• Winter Retreat – Mr. Stensrud mentioned that the Executive Committee recommends holding 

the retreat on Saturday, January 23, 2016, from 9 am – 3 pm.  After some discussion, motion 

made to hold the retreat on January 23. (MOTION #1).  Locations were discussed.  Needed for 

the retreat are: no charge for use of space, it needs to be handicapped accessible, open to the 

public, has access for WiFi and other technology, and allows for break-out sessions.  Staff will 

work with Executive Committee to secure a location.  

 •   Reminder that the Arts Commission members need to secure locations for monthly meetings 

for January – June, 2016.   Assignments for securing locations were made: January – Allison 

Nance; February – staff; March – Beth Coast; April – staff; May – Shirley Downs; June – Beth 

Hennigan.  (ACTION ITEM #1).  If locations are unable to be secured for the assigned 

months, then member should invite an arts organization to be guest speaker for the meeting.  

The back-up location will be the Lee Center.  Needed for the meeting location: no charge for 

use of space, it needs to be handicapped accessible, open to the public and have access for 

technology.  Locations need to be secured two weeks in advance of the monthly Arts 

Commission meeting.  
5. Committee, Task Force and Liaison Reports 

a. Arts Education Committee – Beth Coast gave the report.  Arts Education report was distributed 

(ATTACHMENT #1). Ms. Coast highlighted the following items: 

 All-City High School Fine Arts Exhibition dates March 11 – April 10.  Exhibition will be 

held in Convergence gallery.   

 Kelley Organek was recruited as new member. More members are still needed.  

 Next Quarterly meeting, Wednesday, December 9, 2015 

b. Advocacy and Outreach Committee – Gayle Converse distributed the Committee’s report 

(ATTACHMENT #2) and she reported the following items: 

 The Committee will continue to outreach out to Arts Groups, to collaborate on projects. 

 Several Arts Commission members attended the “Mercy Street” premiere which was held 

in collaboration with the Alexandria Film Festival. 

 The Committee will begin archiving photos.  Arts Commissioners were encouraged to 

send photos to Ms. Converse. 

 The revised Advocacy and Outreach Committee plan was distributed (ATTACHMENT 

#3).   Ms. Converse reported on the highlights of changes to the plan. After discussion, a 

motion was made to approve the plan (MOTION #2). 

 The comprehensive program calendar for the Arts Commission was projected on the TV 

monitor (ATTACHMENT #4).   Betsy Hennigan talked about how the calendar was set-

up.  The calendar was reviewed by the Executive Committee. Discussion points:  Should 

all grantees events be listed in calendar? Should the Park and Recreation and the 
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Beautification Commission meeting dates be listed?  The link for the Visit Alexandria arts 

calendar along with the Parks and Recreation and the Beautification Commission meeting 

will be included on the calendar.  The calendar will be updated periodically.  At each 

meeting, the Committee will share what projects and/or events are approaching. 

c. Waterfront Commission Liaison – Shirley Downs reported that the Waterfront Commission 

meeting was held November 17 in morning.  Governance options were discussed at meeting to 

consider Business Improvement District (BID), 501 © 3 nonprofit organization or stay as city 

entity. Decisions for Governance are made, Ms. Downs will report back to the Arts 

Commission.  Ms. Downs attended the Waterfront Commission’s boat trip held on November 

14.   

d. Torpedo Factory Art Center Liaison – Michael Detomo was not in attendance, so this was 

struck from the agenda.   

e. Alexandria Arts Forum – Michelle Kozlak distributed the Alexandria Arts Forum report 

(ATTACHMENT #5).  Ms. Kozlak mentioned that the Forum will be reaching out to the 

Mayor-elect Allison Silberberg for a meeting.  Mr. Stensrud recommended that either a 

member of the Executive Committee or he should attend the meeting with the Forum.  She 

reported that the Forum with not meet in December, but rather will promote arts events.  The 

January meeting will focus on Spring2Action.  In February, the Forum will work with the 

Office of the Arts to schedule a presentation on the Arts and Economic Prosperity study with 

Randy Cohen, Americans for the Arts.  March Forum meeting will focus on the arts and 

community. Ms. Kozlak also reported there are new discussions with the schools regarding 

affordable access to school venues.     

f. Cultural Plan – Beth Coast mentioned that the next meeting for the Cultural Planning Steering 

Committee is scheduled for Monday, December 7, 4:30 pm – 6 pm, Police Department 

headquarters.  The consultants are gathering names of people they should speak with or meet 

when they visit.  ACPS superintendent and Andrew Watson, Fine Arts Specialists are two 

people that Ms. Coast recommended.  Arts Commissioners should forward names to the 

Cultural Planning Group consultants or to Diane Ruggiero.  

g. Simpson Park Task Force – Betsy Hennigan and Michelle Kozlak serve on this task force.  

Sixty-seven entries were received.  A meeting to review entries will be scheduled in December.  

Time and Place Task Force (added agenda item) – Beth Coast reported that the Task Force 

participated in a webinar regarding the project and process.  The Task Force is looking for a 

location for the first project.  The Gadsby’s Tavern and the Stabler-Leadbeater Apothecary 

Museums are possible locations.  
6. Traffic Boxes Task Force – Matthew Stensrud reported that an Arts Commissioner needs to be 

appointed to this Task Force.  The focus area for the Traffic Boxes installations will most-likely be 

in the West End of the City.  He invited Shirley Downs to serve.  Meetings will be held in mid-

December with the goal of selecting the designs/artists by February.  Motion made to appoint 

Shirley Downs to the Traffic Boxes Task Force (MOTION #3).  
7. Simpson Park Task Force – Matthew Stensrud mentioned that the volunteer invited to serve had   

declined the invitation.  This item was struck from the agenda.  It will be revisited at the December 

meeting (ACTION #2).  

8. Poet Laureate and “DASHing Words in Motion” Task Force – Matthew Stensrud mentioned 

because the timelines are similar, staff recommends that instead of two separate Task Forces, to 

combine them.  Mr. Stensrud combined agenda items 8 and 9 into one item. Cheryl Anne Colton 

distributed the Staff memorandum regarding the appointment of Task Force members 

(ATTACHMENT #6).   Discussion: including an ACPS student Poet Laureate on the Task Force; 

and reaching out to TC Williams High School students and educators. Motion made to appoint the 

members as staff recommends with one change to replace Kate Elkins with Cara Frey, High 
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School Student Arts Commissioner (MOTION #4). 

9. DASHing Words in Motion Task Force – See item #8.  

10. Office of the Arts Staff Report – Diane Ruggiero distributed the Office of the Arts Division Update 

for November (ATTACHMENT #7).  Items noted: 

 Arts and Economic Prosperity study meeting with Americans for the Arts will occur in 

February. 

 The developer renovating the Health Department building will probably give cash in lieu of 

placing public arts on the property.  

 All Fiscal Year 2016 CIP funds have been allocated to the previously approved projects.  Staff 

capacity is limited with seven projects occurring at the same time, so a public art project 

manager will be brought on board to facilitate projects.   

 Fiscal Year 2017 budget process has begun.  Ms. Ruggiero distributed timeline for budget 

submission.  CMO guidance to staff is to prepare a budget with 5% reduction.  For Office of 

the Arts this amount is $43,000 - $50,000.  James Spengler guidance to staff is that everything 

is on the table – staffing, grant program, Durant Arts Center, and programming.  The CMO 

budget will be presented to City Council in February 2016.  City Council Fiscal Year 2017 

budget retreat is scheduled for Saturday, November 21.  The new City Council is not officially 

placed until January 2016.  Because of this, Mayor William D. Euille will be leading the 

retreat discussion.  Mayor-elect Allison Silberberg will be in attendance, as will other elected 

Council members.  Council member Willie F. Bailey, Sr. will be in attendance, but will not be 

a voting member.  Discussion: How should Arts Commissioners reach-out to Council prior to 

the retreat? What message should be given? Should Arts Commissioners attend the retreat?  

Mr. Stensrud said he could draft some salient points and send to Arts Commissioners by 

Friday, November 20.  Commissioners can then send emails to City Council members with 

these points (ACTION #3).  

 Office of the Arts will give quarterly financial reports, rather than monthly.  

11. New Business – Matthew Stensrud informed the Arts Commissioners that members are required to 

attend 75% of the regularly scheduled meetings.  Ms. Stensrud stated, even though this could mean 

that you could miss 3 meeting, he wants to require members to have one excused and one 

unexcused absence.  Mr. Stensrud needs to be informed if you are not going to be attending the 

meeting.  He will determine if it is considered as excused or unexcused absence.   He will be 

informing members who were not in attendance, of this requirement. 
12. Good of the Order – Announcements 

 Susie Cohen reported that Tom Teasley will present “Drumming in Your Neighborhood” on 

Friday, November 20.  This project was funded through a Fiscal Year 2016 Special 

Opportunity Grant.  

 Ms. Colton requested assistance with promoting the First Friday: “Season of Celebration” 

December 4.  Bill Colosimo will serve as Master of Ceremonies.  Featured artists include: 

Caroline Schneider, Soloist; Shelly Bell, Spoken Word Artist; Rhythm & Roots Players, 

African Drummers; and Metamorphosis Art and Enrichment Center.  Ms. Colton provided 

update on all First Friday events: “Mardi Gras in Alexandria,” February 5; "Family Art 

Nights,” March 4 and June 3; “Fool’s Day Merriment,” April 1; and “Taste of Cinco de 

Mayo,” May 6. Per Person reservations in advance are $5 resident and $10 nonresident.  At 

door reservations are: $10 resident and $15 nonresident.  

 Art Uniting People exhibition will be installed at the Durant Arts Center on Monday, 

November 23.  The exhibition will run through March 9, 2016. The opening reception is 

scheduled for December 10 from 6:30 pm – 7:30 pm.  

13. Adjournment 
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New Action Items     Responsible   Due Date 
1. Assignments for securing locations were 

made: January – Allison Nance; February – 

staff; March – Beth Coast; April – staff; May – 

Shirley Downs; June – Beth Hennigan.   

As noted Minimum of Two 

weeks before 

monthly meeting 

2. Simpson Park Task Force – Appointment of 

member. 
Arts Commission  December 

Meeting 

3. Some salient messaging pointes for City 

Council to Arts Commissioners. 

Commissioners can then send emails to City 

Council members with these points  

Matthew Stensrud and Arts 

Commissioners 

November 20 

 

Other Notes & Information 
1. Arts Education report 
2. Advocacy and Outreach Committee report 
3. Revised Advocacy and Outreach Committee plan  
4. Arts Commission’s comprehensive program calendar 

5. Alexandria Arts Forum report 

6. Staff memorandum Appointment of Poet Laureate and DASHing Words in Motion Task Force 
7. Office of the Arts Division Update  

Submitted by: Cheryl Anne Colton Draft  sent 11-19-15 

Submitted by: Alexandria Commission for the Arts Minutes Approved:  12-15-15 
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Motion Tracker 
 

 Motion Made By 2nd Vote 
1. Agenda Item: 4. Chair’s Report, Date for Winter Retreat 

 
Motion: Motion to hold an Arts Commission Winter retreat on Saturday, 
January 23, 9 am – 3 pm.  
 
Discussion:  Logistic requirements and items needed for the meeting. 

Susan Cohen Shirley Downs Yes – unanimously 
approved – 10 voting 
  
No –  
 
Abstain –  

2. Agenda Item: V. Committee, Task Force and Liaison Reports, item b. 
Advocacy and Outreach Committee’s plan. 
 
Motion:  Motion to approve the revised Outreach and Advocacy Plan.  
 
Discussion:  Overview and highlights of the plan. 

Susan Cohen Betsy Hennigan Yes – unanimously 
approved– 10 members 
voting 
 
 No –  
 
Abstain – 

3. Agenda Item:  VI. Traffic Boxes Task Force, item a. Motion to Appoint 
Commissioner. 
 
Motion:  Motion to appoint Shirley Downs to the Traffic Boxes Task Force.  
 
Discussion:  Overview of process and timeline for project. 

Allison Nance Beth Coast Yes – unanimously 
approved– 10 members 
voting 
 
 No –  
 
Abstain – 

4.  Agenda Item:  VIII. Poet Laureate Task Force and IX. DASHing Words in 
Motion Task Force. 
 
Motion:  Motion to accept staff recommendation for members to serve on 
the combined Task Force, amended to remove Kate Elkins and add Cara 
Frey.  
 
Discussion: Timeline of projects and interest to include high school 
student. 

Allison Nance David Martin Yes – unanimously 
approved– 10 members 
voting 
 
  
No –  
 
Abstain – 
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Action Items From Previous Meetings  
 
 Action Item Responsible Due Date Status 
1. Dates, agendas and locations for Arts Commission monthly and Committee meetings. 

 
 

Chair of Arts 
Commission and 
Chairs of 
Committees 

Required 3 
business days 
prior to meetings 

Ongoing 

2. Develop a calendar for compiling and writing of the Arts Commission Annual Reports. Gayle Converse 
and Executive 
Committee 

September 23 and  
December 1 

Completed 

3. Continue conversations with the Arts Forum, the Arts Commission and the Office of the Arts 
as the Fiscal Year 2017 budget is prepared. 

Matthew 
Stensrud and 
Arts Commission 

Ongoing Ongoing  

4. Arts Commission’s acknowledgement of Sydney-Chanele Dawkins contributions to arts 
community.  Reach-out to Dawkins family to determine what is most appropriate. 

Executive 
Committee 

 

September 23 Pending 
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