
Alexandria Commission for the Arts 
Special Meeting 

Wednesday, April 24th, 2019 
Lee Center --- 7:00pm 

MEETING NOTES 

For the Attendance Sign-In Sheet for commissioners, City staff and guests in 
attendance, see Attachment 1. 

I. Call to Order (7:21pm) Chair Matthew Stensrud called the meeting to order.  Because 
of technical issues with the computer and display screen, the meeting was moved to 
another room.  For the meeting agenda, see Attachment 2. 

II. Public Comment - Pat Miller spoke about the Pat Miller Neighborhood Square Public 
Art Project.  The call for artists on CaFE recently closed with nine applicants submitting 
their qualifications online.  The Commission was asked to appoint a commissioner to be 
on the jury to help evaluate the applications. 

III. Approval of Minutes  
1. March 19th Regular Meeting – The minutes with edits were approved by 

unanimous consent. 

IV. Chair Report – Matthew Stensrud gave his Chair report.  See Attachment 3. 

V. Mirror Mirror Update  
1. Marketing Update – Alyssa Ross, Office of the Arts Marketing Manager, gave a 

report on the marketing strategies for Mirror Mirror.  The press coverage and 
social media response to the marketing campaign was very successful. 
Messaging will continue to roll over out over the summer and into the fall. 

2. Review – Diane Ruggiero, Director of the Office of the Arts reviewed the public’s 
interaction with Mirror Mirror.  She addressed safety concerns and repairs to the 
interactive sculpture. Learnings from the installation of Mirror Mirror will inform 
rounds 2 and 3 of the Site/See project. 

VI. Condition Assessment  
1. Presentation and Receiving of Report – The final report for the City’s public art 

conservation assessment done this fall by Evergreene Architectural Arts was 
shared with the Commission.  Diane Ruggiero gave a quick overview of the 
76-page report and answered questions.  See Attachment 4. VII. Public Art 
Maintenance Plan  

2. Presentation and Receiving of Report – Diane Ruggiero presented the 2019 
Public Art Maintenance Plan.  The plan is based on the conservators’ 
recommendations from the new Public Art Condition Assessment.  See 
Attachment 5. Diane Ruggiero also addressed the conservation budget; ideally 



the conservation budget would consistent of an annual bucket for planned 
maintenance and a separate bucket for emergency repairs.  

VIII. Committees and Task Force Updates 
1. ARTreach Committee – Julie Montross gave a report.  The committee has a 

productive meeting during which they discussed ideas for potential community 
members to join the committee and coming up with Commission talking points. 
The committee will be meeting more regularly moving forward. Gayle Converse 
gave a report on Commissioners meeting for coffee with City Councilwoman Amy 
Jackson and Councilman Mohamed E. “Mo” Seifeldein.  See Attachment 6.  

2. AlexRenew Task Force – Chris Kurowski reported that the task force will meet to 
interview the artist finalists on May 8. A final recommendation should come 
before the Commission in June. 

3. Burke Library Task Force – Catherine Barrett and Brian Kelley gave a report. The 
project plan has been approved and the artist call will go live shortly. 

4. Waterfront Park Task Force – Susie Cohen gave a report. 

5. Waterfront Commission Liaison – Susie Cohen gave a report. The Waterfront 
Commission is very positive about the response to Mirror Mirror. 

IX. Office of the Arts Division Update - Diane Ruggiero gave a quick report.  See 
Attachment 7. Highlights include Olalekan Jeyifous’ (selected artist for Site/See 2021) 
visit on May 22 and 23, the Lake Cook dedication on May 18, and the Potomac Yards 
Metro project meeting in May. Diane Ruggiero will also be sending a survey to 
Commissioners to get feedback on the structure of the Division update. Diane Ruggiero 
also answered questions about signage for Lake Cook -- the artist has the requirements 
for the design but it is not yet complete. 

X. Appointments  
1. Review Commissioner Committee Appointments – Matthew Stensrud reviewed 

the Commissioner appointments to various committees. The updated list will be 
included in May’s Chair Report. 

XI. Retreat Next Steps  
1. Discussion and Review of Goals - Matthew Stensrud briefly reviewed the goals 

from the recent Alexandria Commission for the Arts Retreat. 

XII. New Business 
1. The Pat Miller Neighborhood Square Public Art Project is setting up jurors.  The 

Arts Commission was asked by Pat Miller to appoint a commissioner to be on the 
jury to help evaluate the applications.  A motion was made by Beth Coast and 
seconded by Chris Kurowski to appoint Matthew Stensrud to the task force.  See 
Attachment 8.  The motion passed 13-0-0. 



2. The Commission does not currently have an Arts Alliance liaison. After a brief 
discussion, the Commission voted unanimously to approve Sophia Suarez as the 
Arts Alliance liaison.  

XIII. Good of the Order and Announcements  
1. Catherine Barrett reminded Commissioners that there is still time to submit their 

name for consideration for the Executive Committee. 

2. Gayle Converse brought the Plein Air Easton Art Festival in July to the 
Commission’s attention as well as possibility of supporting the National 
Endowment for the Arts on the Hill in July. 

3. Matthew Stensrud addressed questions about the 2019-2020 calendar. The 
2019-2020 meeting calendar will be discussed and approved at the June 
meeting. 

XIV. Adjournment (9:07pm) 

 
 
 







Alexandria Commission for the Arts 
Special Meeting 

Wednesday, April 24th, 2019 
Lee Center --- 7:00pm 

 
AGENDA 

 
I. Call to Order (7:00pm) 
II. Public Comment 
III. Approval of Minutes – 5 minutes 

1. March 19th Regular Meeting 
IV. Chair Report – 10 minutes 
V. Mirror Mirror Update – 15 minutes 

1. Review – Diane Ruggiero  
2. Marketing Update – Alyssa Ross 

VI. Condition Assessment – 15 minutes 
1. Presentation and Receiving of Report – Diane Ruggiero 

VII. Public Art Maintenance Plan – 15 minutes 
1. Presentation and Receiving of Report – Diane Ruggiero 

VIII. Committees and Task Force Updates – 30 minutes 
1. ARTreach Committee – Julie Montross 
2. AlexRenew Task Force – Beth Coast and Chris Kurowski 
3. Burke Library Task Force – Catherine Barrett and Brian Kelley  
4. Waterfront Park Task Force – Susie Cohen and Allison Nance 
5. Waterfront Commission Liaison – Susie Cohen 

IX. Office of the Arts Division Update, Matthew Harwood – 10 minutes 
X. Appointments – 10 minutes 

1. Review Commissioner Committee Appointments 
XI. Retreat Next Steps – 5 minutes  

1. Discussion and Review of Goals 
XII. New Business – 5 minutes 
XIII. Good of the Order and Announcements – 5 minutes  
XIV. Adjournment (9:15pm) 



Alexandria Commission for the Arts 
April 23rd 2019 Regular Meeting 
Chair Report 
Submitted by Matthew Stensrud 
 
Some Things Of Note: 

Pat Miller Neighborhood Square Public Art Project - I received word from Matthew Harwood 
yesterday that the call for artists on the public art project in Pat Miller Neighborhood Square 
closed on Sunday. As you may remember, this project is a unique project funded outside the 
funds allocated to public art in the CIP but still follows the City’s public art process with assistance 
by Pat Miller and the Del Ray Community Partnership. Previously, Amber Gordon served as the 
Commission’s representative from the Del Ray neighborhood. The Commission needs to appoint 
a new representative to this task force and I recommend moving forward with this appointment 
this evening so the task force can get to work reviewing the nine applicants and making a 
recommendation to the Commission. As a member of the Commission who lives in Del Ray not 
far from the square, I would like to put my name forward to serve as our representative. 
 
June Elections - The Commission will be electing Executive Committee members at our June 
meeting. The Nominating Committee, consisting of Catherine Barrett, Beth Coast, and Allison 
Heck, have asked for those interested in serving the Commission in this capacity to reach out to 
them and let them know of their interest by Tuesday, May 7th. The Nominating Committee will 
provide a recommended slate at our May meeting. Per our bylaws, the Executive Committee 
consists of a Chair, Vice Chair, and Secretary, and may also include a Second Vice Chair if voted 
by the Commission. 

 
On the Agenda: 

Mirror Mirror - Congratulations to the Office of the Arts and the Waterfront Park Task Force for a 
phenomenal debut of Mirror Mirror! We welcome Alyssa Ross here this evening to talk more 
about the news coverage this project is getting. Here’s just some of the coverage the project has 
gotten so far:
https://www.nbcwashington.com/entertainment/the-scene/Interim-Waterfront-Park-Opens-in-Alex
andria-With-Interactive-Art-Installation-507879741.html 
https://archinect.com/news/article/150129579/softlab-s-mirror-mirror-installation-opens-at-alexand
ria-s-revamped-waterfront  
https://archpaper.com/2019/04/a-glowing-crystal-lands-on-the-waterfront-in-alexandria-virginia/#g
allery-0-slide-0 
https://www.designboom.com/art/mirror-mirror-softlab-alexandria-virginia-03-29-2019/ 
https://alextimes.com/wp-content/uploads/2019/03/03_28_2019-Alex_Times_WEB.pdf 
https://www.thisiscolossal.com/2019/04/mirror-mirror-by-softlab/ 
https://oldtownpost.com/2019/03/29/mirror-mirror-at-waterfront-park-old-towns-new-public-art-pie
ce-is-up-running-and-spectacular-jennifer-holtzman-old-town-post/ 
https://www.architectmagazine.com/design/exhibits-books-etc/softlab-designs-inaugural-installati
on-for-waterfront-park-in-virginia_o 
https://www.architecturaldigest.com/story/dada-daily-dinner-party-accessories-clever-finds 
https://alexandrialivingmagazine.com/arts-entertainment/mirror-mirror-public-interactive-art-install
ation-alexandria-va-2019-softlab/ 
http://88designbox.com/architecture/mirror-mirror-an-interactive-public-artwork-by-softlab-2771.ht
ml 

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nbcwashington.com%2Fentertainment%2Fthe-scene%2FInterim-Waterfront-Park-Opens-in-Alexandria-With-Interactive-Art-Installation-507879741.html&data=02%7C01%7Cdiane.ruggiero%40alexandriava.gov%7Cf1809722d56444ffdb9908d6b77404b5%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C636898106277629515&sdata=fEyVXCMMfloxBoTo9rUAgZY2vDjXe9bKpRrNx0kGsSA%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nbcwashington.com%2Fentertainment%2Fthe-scene%2FInterim-Waterfront-Park-Opens-in-Alexandria-With-Interactive-Art-Installation-507879741.html&data=02%7C01%7Cdiane.ruggiero%40alexandriava.gov%7Cf1809722d56444ffdb9908d6b77404b5%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C636898106277629515&sdata=fEyVXCMMfloxBoTo9rUAgZY2vDjXe9bKpRrNx0kGsSA%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Farchinect.com%2Fnews%2Farticle%2F150129579%2Fsoftlab-s-mirror-mirror-installation-opens-at-alexandria-s-revamped-waterfront&data=02%7C01%7Cdiane.ruggiero%40alexandriava.gov%7Cf1809722d56444ffdb9908d6b77404b5%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C636898106277639529&sdata=k6d7wfuqzFVAKFOKbis1tgBWh5h5OvN9MnG4iEz71hw%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Farchinect.com%2Fnews%2Farticle%2F150129579%2Fsoftlab-s-mirror-mirror-installation-opens-at-alexandria-s-revamped-waterfront&data=02%7C01%7Cdiane.ruggiero%40alexandriava.gov%7Cf1809722d56444ffdb9908d6b77404b5%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C636898106277639529&sdata=k6d7wfuqzFVAKFOKbis1tgBWh5h5OvN9MnG4iEz71hw%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Farchpaper.com%2F2019%2F04%2Fa-glowing-crystal-lands-on-the-waterfront-in-alexandria-virginia%2F%23gallery-0-slide-0&data=02%7C01%7Cdiane.ruggiero%40alexandriava.gov%7Cf1809722d56444ffdb9908d6b77404b5%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C636898106277649538&sdata=LUgubX%2BYpxxNdSbUo0lNhjwSXvt%2By7%2BUVRAE16FRFHM%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Farchpaper.com%2F2019%2F04%2Fa-glowing-crystal-lands-on-the-waterfront-in-alexandria-virginia%2F%23gallery-0-slide-0&data=02%7C01%7Cdiane.ruggiero%40alexandriava.gov%7Cf1809722d56444ffdb9908d6b77404b5%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C636898106277649538&sdata=LUgubX%2BYpxxNdSbUo0lNhjwSXvt%2By7%2BUVRAE16FRFHM%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.designboom.com%2Fart%2Fmirror-mirror-softlab-alexandria-virginia-03-29-2019%2F&data=02%7C01%7Cdiane.ruggiero%40alexandriava.gov%7Cf1809722d56444ffdb9908d6b77404b5%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C636898106277659543&sdata=zuazIxXAK4bDM9%2BumwvTZYadrxE6CWz7qxOs2leRm1c%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Falextimes.com%2Fwp-content%2Fuploads%2F2019%2F03%2F03_28_2019-Alex_Times_WEB.pdf&data=02%7C01%7Cdiane.ruggiero%40alexandriava.gov%7C38c6a168124148657abe08d6b391a287%7Cfeaa9b3143754aeeadccc76ad32a890b%7C0%7C0%7C636893835409985463&sdata=y0H0b6bL%2B5S6Q0SkAdJboEt6tqjG9tJy9uUBTtMtTqM%3D&reserved=0
https://www.thisiscolossal.com/2019/04/mirror-mirror-by-softlab/
https://oldtownpost.com/2019/03/29/mirror-mirror-at-waterfront-park-old-towns-new-public-art-piece-is-up-running-and-spectacular-jennifer-holtzman-old-town-post/
https://oldtownpost.com/2019/03/29/mirror-mirror-at-waterfront-park-old-towns-new-public-art-piece-is-up-running-and-spectacular-jennifer-holtzman-old-town-post/
https://www.architectmagazine.com/design/exhibits-books-etc/softlab-designs-inaugural-installation-for-waterfront-park-in-virginia_o
https://www.architectmagazine.com/design/exhibits-books-etc/softlab-designs-inaugural-installation-for-waterfront-park-in-virginia_o
https://www.architecturaldigest.com/story/dada-daily-dinner-party-accessories-clever-finds
https://alexandrialivingmagazine.com/arts-entertainment/mirror-mirror-public-interactive-art-installation-alexandria-va-2019-softlab/
https://alexandrialivingmagazine.com/arts-entertainment/mirror-mirror-public-interactive-art-installation-alexandria-va-2019-softlab/
http://88designbox.com/architecture/mirror-mirror-an-interactive-public-artwork-by-softlab-2771.html
http://88designbox.com/architecture/mirror-mirror-an-interactive-public-artwork-by-softlab-2771.html


Public Art Condition Assessment - In the Google drive is the recently completed Public Art 
Condition Assessment and Recommendations. This is an update on the condition to our current 
public art pieces and a recommended plan to ensure the pieces remain vibrant pieces in the 
City’s collection. As a reminder, the City allocates $22,500 each year in the CIP for public art 
conservation. Diane will be with us this evening to answer any questions you may have after 
reviewing the report. 
 
Public Art Maintenance Plan - Based on these recommendations, the Office of the Arts has 
finalized a plan for the continued maintenance of the City’s public art collection. Diane will be 
providing copies of this plan for dissemination and review this evening. 

 
Social Media Tips 
Join us on Facebook and Instagram! 

Facebook --- https://www.facebook.com/AlexandriaArtsCommission/ 442 likes +2 since March 
‘19 
Instagram --- https://www.instagram.com/alexandriaartscommission/ 1,317 followers +62 since 
March ‘19 
 

Commission Committee Members 
Executive Committee 
Matthew Stensrud, Chair 
Gayle Converse, First Vice Chair 
Chris Kurowski, Second Vice Chair 
Tamsin Green, Secretary 
ARTreach 
Catherine Barrett 
Susie Cohen 
Gayle Converse 
Brian Kelley 
Chris Kurowski 
Julie Montross 
Caroline Schreiber 
Matthew Stensrud 
Sophia Suarez 
Inclusivity Committee 
Gayle Converse 
Tamsin Green 
Allison Heck 
Allison Nance 
Kadhambari Sridhar 
Grants Committee 
Allison Nance, Chair 
Catherine Barrett 
Tamsin Green 
Caroline Schreiber 
 
Upcoming Dates 
Regular Meeting, Tuesday, May 21st at 7pm, City Hall - be prepared to review arts grants! 

https://www.facebook.com/AlexandriaArtsCommission/
https://www.instagram.com/alexandriaartscommission/
































































































































































   Office of the Arts ACA Update, April 2019 

Page 1 of 7 
 

 
OFFICE OF THE ARTS DIVISION SUMMARY 
 
This summery is a brief narrative of activities and actions that have been taken since the previous Division Update. 
The Office of the Arts ACA Update is also shared with other Recreation, Parks & Cultural Activities commissions 
and staff and becomes part of the monthly minutes for the Arts Commission.  
 
If you have any questions or require additional information/clarification please review the following section(s) of 
this report or contact the appropriate staff in the Office of the Arts. 
 
Highlights 
 

• Burke Library Call goes live week of April 22nd 

• Electrical system has been installed at Duke St. Tunnel. Awaiting timeline from artist. 

• Contract has been issued to Oalekan Jeyifous for Site/See 2020 

• Annual Workplan process has started. The Plan is expected to be brought to the Commission in June.  
 
Public Art - Quick Update: 
 

Public Art Project Status 

Artist Residency (AlexRenew) Selecting the Artist 

Burke Library Developing the Artist Pool 

Trails & Paths Setting Project Goals & Parameters 

Site/See 2020 (Waterfront Park) Approving the Contract 

Duke Street Tunnel (ZeroZero Collective) Fabrication 

Site/See 2021 Approving the Contract 

 
Staff Contact Info: 
 
Diane Ruggiero 
Deputy Director, RPCA 
Director, Office of the Arts 
diane.ruggiero@alexandriava.gov 
703.746.5590 
 
Matthew Harwood (commission liaison) 
Public Art Manager 
matthew.harwood@alexandriava.gov 
703.746.5432 

 
Cheryl Anne Colton 
Regional Program Director, Cultural Resources 
cherylanne.colton@alexandriava.gov 
703.746.5565 
 
Brett Johnson 
Regional Program Director, Torpedo Factory Art 
Center 
brett.johnson@alexandriava.gov 
703.746.4577 
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PUBLIC ART PROJECTS – PLANNING/DESIGN PHASE 
 
Trails & Paths 
 

Lead Agency  
Office of the Arts  
Project Scope  
Develop a plan to implement public art along trails and paths in the city.  
Task Force Members 
Allison Heck 
Current Status (per project development process)  
Setting Project Goals & Parameters 
Update  
The consultant team is developing the draft of the plan and will coordinate a conference call to review the 
plan before presenting to the Commission. 
Next Steps  
Gather feedback and present to the Commission.  
Anticipated Completion  
Ongoing 
 

 

AlexRenew Public Art Residency 
 

Lead Agency  
Office of the Arts   
Project Scope  
Hire a curator/consultant to develop a public art artist in residency program with AlexRenew.   
Task Force Members 
Beth Coast, Chris Kurowski, Matthew Clark, Lisa Van Riper, Caitlin Feehan 
Current Status (per project development process)  
Selecting the Artist 
Update 
The Task Force has completed their review and preliminary scoring and selected three finalists and an 
alternate.  
Next Steps 
Artist Finalists will visit on May 8 and tour the facility and interview with Task Force members. Final decision is 
scheduled for May 23 after material is received from finalists.     
Anticipated Completion  
Round 1 – Fall, 2019 
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Burke Library 
 

Lead Agency  
Office of the Arts 
Project Scope  
Outdoor public art at Burke Library.   
Task Force Members 
Catherine Barrett, Brian Kelley, library staff, Shirley Downs 
Current Status (per project development process)  
Developing the Artist Pool 
Next Steps 
The artist call has been written and will be posted on Café 
(www.callforentry.org) the week of April 22.  
Anticipated Completion  
Late 2019 
 

Site/See: New Views in Old Town 2020 
 

Lead Agency  
Office of the Arts 
Project Scope  
Commission new, temporary, site specific public art for the new Waterfront Park at the foot of King Street 
Task Force Members 
Allison Nance, Susan Cohen, Claire Mouledoux, Clint Mansell, Jack Browand 
Current Status (per project development process)  
Approving the Contract 
Next Steps 
Staff is working with the artist for a site visit and community meeting. Expected to happen in late May/early 
June, 2019 
Anticipated Completion  
March, 2020 
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PUBLIC ART PROJECTS – FABRICATION/CONSTRUCTION PHASE 
 
Duke Street Tunnel 
 

Lead Agency  
Office of the Arts 
Project Scope  
Update artwork in the Duke Street Tunnel 
Task Force Members 
Betsy Hennigan, Gayle Converse, Katherine Carraway, Tamsin Green, Kim Barnes 
Current Status (per project development process)  
Fabrication 
Update 
ZeroZero Collective will begin fabrication and installation of the project in early 2019.  
Next Steps  
Staff will work with the artist on installations.  
Anticipated Completion  
Early 2019 

 

 

MISCELLANEOUS PROJECTS  
 

Potomac Yards Metro 
 

Lead Agency  
WMATA 
Project Scope  
Include public art in the new Potomac Yards metro station. 
Task Force Members 
N/A  
Next Steps  
WMATA will select their members for the public art jury.  
Anticipated Completion  
TBD 
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Public Art Task Force Roster   
 
Public Art Project Task Force 
The Commission for the Arts will form an ad hoc Public Art Project Task Force for each project that the Program 
undertakes. The ad hoc Task Force will convene on an as needed basis to advise on the development of each 
project.  
 
The Task Force will: Advise Office of the Arts staff on the development of an Public Art Project Plans and 
recommend the Plan to the full Commission; Review artist portfolios and recommend selection of an artist to the 
full Commission; Report to the Commission on its activities on a monthly basis, and; Review artist concepts and 
recommend approval of concepts to the full Commission.
 
Artist Residency (AlexRenew) 

1. Beth Coast* 
2. Chris Kurowski* 
3. Matthew Clark (comm. stakeholder) 
4. Alex Renew Staff (proj. stakeholder) 

 
Art Purchase Award 

1. Allison Nance* 
2. Allison Heck* 
3. Maya Contreras (proj. stakeholder) 
4. Joyce Frank (comm. stakeholder) 
5. Nina Carpenter (comm. stakeholder) 

 
Trails & Paths 

1. Allison Heck* 
2. TBD (proj. stakeholder) 
3. TBD (proj. stakeholder) 
4. TBD (comm. stakeholder) 
5. TBD (comm. stakeholder) 

 
Duke Street Tunnel 

1. Gayle Converse* 
2. Tamsin Green* 
3. Katherine Carraway (proj. stakeholder) 
4. Betsy Hennigan (comm. stakeholder) 
5. Kim Barnes (comm. stakeholder) 

 
 

Burke Library 
1. Catherine Barrett* 
2. Brian Kelley* 
3. Kyle Maier (proj. Stakeholder) 
4. Kathleen Schloeder (proj. stakeholder) 
5. Shirley Downs (comm. stakeholder) 
6. Renee Dipilato (ex-officio) 

 
Site/See: New Views in Old Town 

1. Susie Cohen* 
2. Allison Nance* 
3. Jack Browand (proj. stakeholder) 
4. Claire Mouledoux (comm. stakeholder) 
5. Clint Mansell (comm. stakeholder) 

 
Annual Workplan Task Force 

1. Marta Ali* 
2. Caroline Schreiber* 
3. Cara Smith (comm. stakeholder) 
4. Lisa Baranello (comm. stakeholder) 
5. Marie Plishka (comm. stakeholder) 
6. Mellenie Runion (comm. stakeholder) 
 

 
*Arts Commissioner 
**Pending Approval 
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Public Art Planning & Project Development Process 

 DESCRIPTION 

Identifying the 

Project in the 

Annual Plan  

• Projects are identified in the Public Art Workplan, a document developed 

annually by the Office of the Arts with input from the Workplan Task Force. The 

Public Art Workplan is approved by the Arts Commission and by City Council.  

Setting Project 

Goals and 

Parameters  

• Once a project has been initiated, the Arts Commission establishes a Public Art 

Project Task Force specifically for that project.  

• Office of the Arts staff, with input from the Project Task Force, develops a Public 

Art Project Plan. This plan includes goals, location, timeline and budget; the artist 

selection process and community engagement process; and a list of internal and 

external stakeholders for the project.  

• The Project Plan is approved by the Arts Commission.  

Developing the 

Artist Pool  

• Based upon the approved Project Plan, the Office of the Arts develops a pool of 

artists and collects qualifications for the Project Task Force to review.  

• The pool of artists can be collected through an open competition, pre-qualified 

artist list, curatorial process or invitational.  

• Artist qualifications generally include a cover letter from the artist expressing their 

interest in the project, a resume, and examples from the artist’s portfolio with a 

corresponding description of each project.  

Selecting the 

Finalists  

• The Project Task Force reviews artist qualifications based on criteria outlined in the 

approved Project Plan.  

• Depending on the process in the approved Project Plan, the Project Task Force 

can select a single artist based upon qualifications, or a small number of finalists 

(generally three to five).  

Selecting the 

Artist  

• If finalists are selected, they may be:  

• Paid a stipend to develop a concept proposal and present that proposal to 

the Project Task Force.  

• Interviewed by the Project Task Force.  

• A combination of the above.  

• The Project Task Force recommends selection of an artist to the Arts Commission 

based upon the Concept Proposal and/or interview.  

Approving the 

Contract  

• The Office of the Arts develops a contract agreement with the artist.  

• The agreement is approved by the City Manager or City Council, depending on 

the size of the contract.  

Approving the 

Concept Proposal  

• The selected artist develops a Concept Proposal, if that was not a part of the 

artist selection phase.  

• The Office of the Arts facilitates community engagement conducted by the artist 

as part of their process of developing a Concept Proposal.  

• The Project Task Force reviews the Concept Proposal and recommends it to the 

Arts Commission for approval.  

Approving Final 

Design  

• The Office of Arts conducts a review of the final design documentation provided 

by the artist for both technical considerations and to ensure it is in conformity with 

the approved concept proposal.  

• The Office of the Arts facilitates technical reviews by other City staff as required.  

• The Office of the Arts signs off on the Final Design.  

Fabrication  • In most cases, the artist is responsible for fabrication. The Office of the Arts 

monitors fabrication to ensure it is on schedule and in conformity with the 

approved design.  

• In some cases, the Office of the Arts will play a more direct role in overseeing the 

fabrication of artwork, with the artist acting in an advisory role.  

Installation  • The Office of the Arts works with the artist, relevant City Departments, and other 

stakeholders to schedule and facilitate installation.  
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ARTICLE K - Alexandria Commission for the Arts[1]  

• Sec. 2-4-90 - Creation, composition and organization.  

(a) There is hereby established a standing commission known as the Alexandria Commission for the Arts.  

(b) The commission shall consist of 16 members to be appointed by the city council. The composition of the 

commission shall be as follows:  

(1) four members shall have expertise in the arts, including, but not limited to, arts educators, professional 

practitioners of various art disciplines and professional administrators working in the arts;  

(2) three members shall have specific expertise in visual arts either as professional practitioners of visual art, 

curators of visual art, or as professional arts administrators currently working in the field;  

(3) three members shall represent the public at large, as arts consumers or participants; 

(4) three members shall be professionals in fields relevant to arts and cultural development, including cultural 

planning, marketing, finance, funding, tourism, promotion, non profit organizational development, and real 

estate development;  

(5) two members shall be professionals in the field related to the visual appearance of the cityscape, such as 

architecture, environmental design, landscape architecture or urban design; and  

(6) one member shall be a student who resides in the city and attends a high school located in the City of 

Alexandria.  

(c) Members of the commission shall be appointed in the manner prescribed by article A of this chapter. The members 

shall serve for a term of three years, except in the case of an appointment to fill the unexpired portion of a term. (Ord. 

No. 3782, 2/25/95, Sec. 1; Ord. No. 4482, 5/12/07, Sec. 1; Ord. No. 4920, 1/24/15, Sec. 1)  

• Sec. 2-4-91 - Function; powers; duties.  

(a) The functions of the commission shall be as follows: 

(1) to advise city council with regard to policies that will strengthen the arts and further public access to the arts 

and cultural matters identified by the city council;  

(2) to establish and periodically review criteria and standards for arts grant applications for city funds and 

accountability for the use of such funds; the allocation from such funds to eligible organizations and activities 

as may be appropriated by the city council for such purpose;  

(3) to review the public art annual work plan as developed by the office of the arts and a work plan task force and 

make recommendations to the city council as part of the budget process;  

(4) to review and approve public art project plans for specific public art projects, and to review and approve artist 

selection and concept development;  

(5) to create committees and task forces, as necessary, to focus on public art project development and artist 

selection;  

(6) to review proposals for donations of public art and commemorative art and make recommendations to the 

city council;  

(7) to collaborate with the office of the art on public art project evaluations; and 

(8) to support public communication and outreach as related to the arts and; 

(9) to serve as citizen liaisons to city planning initiatives when public art is involved. 

(b) The commission is empowered to adopt rules and regulations in regard to procedure and other matters so long as 

the same are not inconsistent with the city code, including, but not limited to, the establishment of committees, 

through which to carry on its functions and purpose.  

(c) A commission chair, vice-chair and secretary shall be elected annually by the commission members at the 

organization meeting designated in the commission’s bylaws. (Ord. No. 3782, 2/25/95, Sec. 1; Ord. No. 4482, 

5/12/07, Sec. 1; Ord. No. 4920, 1/24/15, Sec. 1)  
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