Alexandria Commission for the Arts
Regular Meeting
Tuesday, February 18, 2020
Lee Center —7:00 p.m.

MEETING NOTES

For the Attendance Sign-In Sheet for commissioners, City staff and guests in attendance, see
Attachment 1. For the meeting agenda, see Attachment 2.

I. Call to Order. The meeting was called to order by Tamsin Green, Chair, at 7:09 pm. Julie
Montross, Secretary, was unable to attend. With a quorum present, the Commission voted to
phone her into the meeting. However, she was unable to participate due to an illness in the
family. The minutes where taken by Brian Kelley, 15t Vice Chair.

II. Public Comment. Morgan Babcock from the Carlyle Council introduced herself. Carolyn
Griffin, speaking for the Alexandria Arts Alliance, recommended changes to the City’s Grants
application process. See Attachment 3. Irene Zeldin and Vonda Delawie from the Alexandria
Citizens Band thanked the Commission for their recent grant and invited Commissioners to their
event, Alexandria’s Roaring 2020 Big Band Winter Bash, held at 4 pm on Saturday, February 22,
at the Del Ray United Methodist Church, 100 E. Windsor Avenue.

[ll. Approval of Minutes
a. December 17, 2019 Regular Meeting. The minutes were approved by unanimous
consent without edits.

IV. Chair Report — Tamsin Green reviewed training she received from the City Clerk’s office
concerning the Laws and Rules for Boards and Commissions. See Attachment 4 and 5. Susie
Cohen presented a statement addressing her conflict of interest status as a commissioner and as
a tenant of the Torpedo Factory Art Center. See Attachment 6.

V. Committees and Task Force Updates
a. Grants Committee. Carolyn Schreiber and Catherine Barrett discussed changes to this
year’s Grant application timeline.

b. ARTreach Committee did not meet.
c. Inclusivity Committee did not meet.

d. AlexRenew Task Force. Beth Coast reviewed artist Sto Len’s proposal. Motion to pass
the proposal was made by Beth Coast and seconded by Chris Kurowski, which was
approved by the Commission 10-0-0. See Attachment 7, 8, and 9.

i. Update and Motion on Public Art Concept Proposal. Diane Ruggiero.

e. Duke St. Tunnel Task Force

i. Update and Motion on Deaccessioning of Lighted Artwork in the Duke Street
Pedestrian Tunnel, also by Diane Ruggiero. A letter by the Carlyle Council to the City
Manager was also shared with the Commission. See Attachment 10. The artwork by
ZeroZero Collective, “Low Pass,” was installed in December 2019 and has since



significantly damaged the security cameras maintained by the Carlyle Council to the point
of failure. In January 2020, the Carlyle Council notified the Office of the Arts of the issue.
The lights for “Low Pass” were then deactivated by the Office of the Arts. The Carlyle
Council requests that the artwork be removed. Diane Ruggiero noted that the
Commission does have the option to deaccession the artwork. See Attachment 11.

A motion that additional information regarding the deaccession of artwork at the
Duke Street Tunnel be requested regarding mitigating factors for the Carlyle Council and
their respective security company, that the City look into mitigation factors with security
companies, and that the City contact ZeroZero regarding options for relocation of their art
was made by Matthew Stensrud and seconded by Beth Coast, passing 8-2-0. See
Attachment 12.

Chair declared a short recess at 8:55 pm. The meeting resumed at 9:02 pm.

f. Other Task Force Updates. Project One, the artist working on the Burke Library Public
Art Project is in the process of approving a contract. Public input is expected for April or
May, with a proposal in June.

g. Waterfront Commission Liaison Update. No update.
h. Alexandria Arts Alliance Liaison Update. No update.

VI. Office of the Arts Division Update. Diane Ruggiero. See Attachment 13. New revisions of the
Site/See 2020 design by Olalekan Jeyifous were presented. Completion or installation of project
is expected to be done next month. Official opening is planned for Saturday, March 21 and VIP
Opening Friday, March 20. A call for performing artists to collaborate with the Jeyifous piece has
been made public, and commissioners were encouraged to publicize it. City Poet Laureate,
KaNikki Jakarta, will be leading a spoken-word residency.

Survey Monkey is currently building the online grants system to be tested by the Office of
the Arts within the next week or so. Regarding City budget, the Office of the Arts currently
expects funding to be the same as this year, though funding for public arts maintenance is
expected to be doubled, with the plan that any surplus with be saved as an emergency fund,
given the unpredictable budgeting of this particular expense. The Pocket Parks Plan is currently
getting public feedback. Diane Ruggiero notes that any public art that would be put in a pocket
park would eventually go through the Commission.

VII. Nominations & Elections Process. Creation of a new Nominating Committee is scheduled to
begin in March. Commissioners who are not interested in serving on the Executive Committee
are encouraged to consider joining the Nominating Committee. See Attachment 14.

VIIl. New Business. Executive Committee will discuss when to reschedule the annual retreat
during its next meeting.

IX. Good of the Order and Announcements. Beth Coast encouraged all members to see the
upcoming All City Art Show at Convergence. Catherine Barrett asked if members would be
interested in the creation of a self-guided walking tour of the public art throughout the City.
Chris Kurowksi informed members about the death of Alexandria resident and noted



international artist, Alfredo Da Silva, 89 years old, who died tragically near Cameron Station of an
automobile collision.

X. Adjournment (9:45 p.m.)
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Attachment 2

Alexandria Commission for the Arts
Regular Meeting
Tuesday, February 18, 2020

Lee Center —7:00 p.m.

I I. Call to Order (7:00 pm)

Il II. Public Comment

lll. Approval of Minutes — 5 minutes a. December 17, 2019 Regular Meeting

IV. Chair Report — 10 minutes
V. Committees and Task Force Updates — 60 minutes a. Grants Committee

b. ARTreach Committee
c. Inclusivity Committee

I d. AlexRenew Task Force i. Update and Motion on Public Art Concept Proposal
Il
Il e.Duke St. Tunnel Task Force i. Update and Motion on Deaccessioning of Lighted Artwork in the
Duke Street Pedestrian Tunnel
Il
Il f. Other Task Force Updates
Il g. Waterfront Commission Liaison Update
Il h. Alexandria Arts Alliance Liaison Update

Il VI. Office of the Arts Division Update — 20 minutes
Il VIl. Nominations & Elections Process — 20 minutes
Il VIIl. New Business

Il IX. Good of the Order and Announcements

Il X. Adjournment (9:45 p.m.)
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organization. A member of the Arts Alliance
board will summarize these points during the
meeting.
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Attachment 4

City of Alexandria, Virginia

Laws and Rules forBoards and Commissions
Chair/Staff Training

January 15, 2020

B0verall Rules —keeping us straight!
BIFOIA meeting and document rules

BCity rules

BRobert’s Rules

BConflicts of interest
What will we discuss?

@The Virginia Freedom of Information Act (or FOIA) has two main components.
BELaws related to citizen access to public records.
BELaws related to citizen access to meetings of public bodies.

BThe Act is found under Code of Virginia §2.2-3700 through 2.2-3714.
FOIAStructure of FOIA

BWhat are public records?
A“[A]llwritings and recordings . . . regardless of physical form or characteristics, prepared or owned by, or in the possession of a public body or its
officers, employees or agents in the transaction of public business.”

B“Records that are not prepared for or used in the transaction of public business are not public records.”
FOIAPublic Records

BEWhat is a public body?

BA“[A]nylegislative body, authority, board, bureau, commission, district or agency . . . of any political subdivision of the Commonwealth, including
cities, . . . municipal councils, . . . and planning commissions; . . . and other organizations, corporations or agencies in the Commonwealth
supported wholly or principally by public funds.”

@“It shall include . . . any committee, subcommittee, or other entity however designated, of the public body created to perform delegated
functions of the public body or to advise the public body.”

@“It shall not exclude any such committee, subcommittee or entity because it has private sector or citizen members.”
FOIAPublic Body

BUnder FOlIAwhat are the City’s general obligations related to public records?
ATo retain records related to the public business for the required retention period.

BANnd to provide those records for inspection upon request by a citizen.
FOIAPublic Records Obligations

BUnder FOlIAwhat are the obligations of board members related to public records?
BYou must retain all records related to the business of the board.

BAny record that is not maintained by or provided to you by staff.

BExamples
BDockets and applications

BEmails

Blletters
FOIAPublic Records Obligations

BEWhat is a meeting of a public body?

BA meeting is defined as “. . . when sitting physically, or through telephonic or video equipment pursuant to §2.2-3708 or 2.2-3708.1, as a body or
entity, or as an informal assemblage of (i) as many as three members . . . of the constituent membership, wherever held, with or without minutes
being taken, whether or not votes are cast, of any public body.”

FOIAMeetings



BUnder FOIA, what are the obligations of board members related to public meetings?
BAny gathering of 3or more members of the board is a meeting, if the members are discussing board business.

BIn order to hold a meeting under FOIA the following requirements must be met.
BPublic notice must be provided three working days prior to the meeting

BEThe information being provided to the members must be made available to the public
BEThe meeting must be open to the public

BEMinutes of the meeting must be prepared

FOIAMeetings

BFor a board meeting, FOIA requires the physical assembly of the members.
EThis generally means no meetings by conference telephone calls, video-conferencing, or other electronic communications.

BEThere are exceptions to the physical assembly requirement, but the exceptions are limited, narrow, and generally only for use in emergency
situations.
FOIAMeetings —Physical Assembly

BElectronic Participation Policy
BProvides a limited ability for one or more members who cannot attend a meeting due to i) temporary or permanent disability, ii) medical
condition, or iii) a personal matter to attend a meeting electronically in compliance with the policy

BParticipation due to “personal matter” is limited to up to two meetings per calendar year
BMeeting must still occur in person and have a quorum
BBoard or Commission must have previously adopted the electronic participation policy and comply with policy

BAllows participation in the meeting to include participation in discussion and voting
FOIAMeetings -Electronic Communication

BElectronic Communication

BThis rule is applicable to other forms of electronic communications, including chat rooms, instant messaging, texting, etc.

BThe rule means that the closer in time that electronic communications are sent and responded to by 3 or more members of the board, the more
likely that a meeting could be found.

BIn order to avoid problems, it is advisable:

BTo NOT reply all to emails

BITo NOT respond to or email more than one other board member at a time

BAlternatively, if you have something you would like to say to the entire board, then you can always wait to and say it at the next board meeting
FOIAMeetings -Electronic Communication

BSocial events
BThree or more members may attend social events and converse with one another, so long as:
*No part of the event involves the discussion of public business and

*The gathering was not planned for that purpose.
FOIAMeetings —Events

BINo vote of any kind of the board shall be taken to authorize the transaction of any public business, other than a vote taken at a meeting
conducted in accordance with the provisions of FOIA.

BINo public body shall vote by secret or written ballot.
FOIAVoting

BIPublic bodies may only hold closed meetings for the purposes set out in Code of Virginia §2.2-3711(A).
BGenerally, closed meetings should be done only after consultation with the City Attorney’s and/or Clerk’s Office.

BSome of the purposes include:

BCertain specific personnel matters

BDiscussion of the acquisition or disposition of public property

BIProtection of individual privacy in a personal matter not related to the public business

BDiscussions of the negotiation or award of a contract involving the expenditure of public funds, when public discussion would jeopardize the
public body’s bargaining position

Blnvestment of public funds through competition or bargaining, if disclosure would have an adverse financial impact

BIConsultation with legal counsel or briefings by staff about litigation or other specific matters requiring legal advice

BDiscussion or consideration of medical and mental health records excluded from disclosure under FOIA

Bln no event may any public body take action on matters discussed in any closed meeting.

BBefore and after a closed meeting, there are statutory requirements regarding certification of the events that occurred in the closed meeting
FOIAClosed Meetings ~When Permitted

BWhat happens when the City does not comply with FOIA?
A single violation of FOIA is enough to trigger the following remedies.



BIf the court finds the denial to be in violation of the provisions of FOIA, the petitioner shall be entitled to recover reasonable costs, including
costs and reasonable fees for expert witnesses, and attorneys' fees from the public body if the petitioner substantially prevails on the merits of
the case.

BAny failure by a public body to follow the procedures established by FOIA shall be presumed to be a violation.

BA court, if it finds that a violation was willfully and knowingly made, may impose upon such employee or officer a civil penalty of not less than
$500 nor more than $2,000. For a second or subsequent violation, such civil penalty shall be not less than $2,000 nor more than $5,000.
FOIAViolations of FOIA

BThe following general rules apply unless otherwise specified in the enabling legislation of the board
BMembers are appointed by Council

BHave 10-year term limits
BMay be removed from the board by Council for neglect of duty or violations of the law

BBoard designates a chair and secretary
City Rules General and Membership

BMust have one regular meeting each year

BAn annual report must be made to Council for the previous fiscal year
BReport goes to Council each fall

BReport must include:
BBoard members

BBoard’s principle activities and

BAny recommendations to improve the functions and duties of the board
City RulesMeetings and Reports

@AIll agendas must be posted a minimum of three working days prior to the meeting
BMust be posted in a prominent place
BElectronic posting on the City’s website is highly encouraged

BAgendas must include:
BTime

BDate
@Place and

Bltems to be discussed/considered
City Rules/FOIAAgendas

BMembers of boards and commissions must attend 75% of all meetings

BAbsences can be excused by the chairs

BExcused absences do not count against the 75% attendance rule

BMembers who do not meet the 75% attendance rule are removed by Council for non-attendance
City RulesAttendance

BAIl meetings of public bodies are open to the public

BApplies to all board meetings, as well as executive committee/subcommittee meetings

BIf the meeting is in a public place, then you must provide room for the public to sit in on the meeting
City Rules/FOIAOpen Meetings

BEWritten minutes must be kept for every meeting

BEMinutes must include:
BDate

BTime

BlLocation

BThose present and absent
BA summary of discussion and

@A record of votes taken



City Rules/FOIAMeeting Minutes
BIRobert’s Rules of Order apply unless otherwise specified in the law

BIBasic Requirements:
BChair presides

BMembers need to be recognized to speak
BQuorum is a majority of members of the board and is needed for business to be conducted
BIA vote requires a majority of those present unless otherwise specified

BIA tie vote means the motion does not pass
Robert’s Rules of Order23

BMotions and Amendments
BAIl motions require a second

BMotions can be amended with an amendment to the motion or a substitute motion
BAmendments need to have a second and be voted on separately

BMain motion, as amended is then on the table for consideration
Robert’s Rules of Order

BMotion to Amend and Substitute Motion
BSimilarities
BIRequires a second

EDebatable
BMust be germane to main motion

BIRequires majority vote

EDifferences

BSubstitute Motion -Changes the main motion by substituting an entire sentence or paragraph
Robert’s Rules of Order

BEMotion to Lay on the Table
BlLays aside the pending question temporarily when something else of immediate urgency has arisen or when something else needs to be
addressed before consideration of the pending question

BEINot debatable
BApplies to main motions, appeals, and reconsiderations

BCan be brought back by a motion to take from the table

EIMotion to Postpone to a Certain Day

BDebatable only on issue of postponement

BEMotion to Postpone Indefinitely

BIA matter that has been postponed indefinitely cannot be brought up again during the same meeting except by motion to reconsider the motion
to postpone indefinitely

Robert’s Rules of Order

BAmending an approved decision

BEMotion to Reconsider

BMade at the same meeting

BCan only be made by a member who voted on the prevailing side of the motion
BEMotion to Rescind

BCan be made at any time after a decision is made

BEVoting

eRequires a 2/3 majority vote of those present

*Majority vote when notice and substance provided in advance

BICannot be done if decision has been relied on to do something that cannot be undone
Robert’s Rules of Order

BConflict of interest laws applicable to board members include the State and Local Government Conflict of Interests Act (Act) and certain
provisions of the City’s Code of Ordinances.

BAct is found under Code of Virginia §2.2-3100 through 2.2-3131.

BCity Ordinances are at City Code §3-3-121 through 3-3-133.
Conflicts of Interest

10



BWhat are the obligations of board members with regard to conflicts of interest?
BThe Code of Virginia and City Codeare not codes of ethics but instead merely sets minimum standards of conduct with respect to the interests of
board members.

BThey do not protect against all appearances of improper influence.

Blnstead, they place the burden on the individual board member to evaluate whether the facts presented create an appearance of impropriety
that is unacceptable or that could affect the confidence of the public in the ability of the board member to be impartial.
Conflicts of Interest29

BWhat conduct is prohibited under the Act?
BNo board member may accept money or any other thing of value or take other advantages based upon his position as a member of the board.

BIMembers cannot have a “personal interest” in a “contract” or “transaction.”
BA “personal interest” is a financial benefit or liability accruing to a board member or to a member of his immediate family.

BIA “contract” is any agreement to which the City is a party or any agreement on behalf of a City that involves the payment of money appropriated
by the City.

BA “transaction” is any matter considered by the board on which official action is taken or contemplated.

Conflicts of Interest30

BWhat conduct is prohibited under the City Code?

BIParticipation in procurement transactions is proscribed under a variety of circumstances.

BIA procurement transaction is means “[a]llfunctions that pertain to the obtaining of any goods, services or construction, including description of
requirements, selection and solicitation of sources, preparation and award of contract and all phases of contract administration.

BParticipants in a procurement transaction cannot accept or solicit gifts.

BParticipants in a procurement transaction must take certain steps if they desire to take a job with a contractor or potential contractor.

BSince the question of whether a conflict of interest exists is fact specific, it is advisable to contact the City Attorney’s Office related to a particular
situation.

Conflicts of Interest31

Questions?

Gloria Sitton

Gloria.Sitton@alexandriava.gov

703.746.4550

Adrienne Sakyi Fine

Adrienne.Fine@alexandriava.gov

703.746.3732
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The City of Alexandria Boards,
Commissions and Advisory Groups
Board and Commissions Member Handbook
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1. INTRODUCTION

This handbook was prepared by City of Alexandria staff for members of the City of Alexandria Boards and
Commissions to inform them of the duties and responsibilities of a member to City Council appointed
boards, commissions, and other Advisory Groups (hereafter referred to as Advisory Groups). The desire to
create this handbook and improve support to Alexandria’s Advisory Groups is in addition to the City’s
What’s Next Alexandria Handbook for Civic Engagement.

The main website for the City of Alexandria Advisory Groups (https://www.alexandriava.gov/Boards)
contains a complete list and description of all City of Alexandria Advisory Groups, as well as links to other
important information.

2. CIVIC ENGAGEMENT EXPECTATIONS FOR ADVISORY GROUPS

Advisory Group discussions and activities are at the center of Alexandria’s civic engagement culture and
provide a bridge between the broad community and City policy. Alexandria’s civic success is rooted in
Principles of Engagement and has been supported by years of citizen activism. Robust civic engagement
requires active participation from the community, City staff, and the City Council. The Principles of
Engagement (Figure 1) identify the following nine key aspects of shared decision-making and outline key
expectations for all participants across those aspects.

A. Respect - Alexandria values a process of engagement where participants demonstrate respect in words
and actions and approach decisions with open-mindedness so that everyone feels comfortable expressing
their opinion regardless of differences.

B. Inclusiveness and Equity -- Alexandria reaches out to and encourages the participation of all members
of the community in dialogue and decision-making processes, including those who will be affected by the
issue as well as those who have not historically been engaged. All members of the community are informed
and empowered to participate; all views are equally heard and inform the outcome; and all impacts and
benefits are fairly distributed.

C. Early Involvement -- Alexandria identifies and involves stakeholders early in decision-making
processes. Community members are involved in framing issues before any conclusions have been drawn,
requiring early and ongoing communication with participants through each phase in the process.

D. Easy Participation -- Alexandria promotes open and readily accessible government. Communications
and information are timely, easy to understand, and offered in a variety of formats, appropriate to a given
process.

E. Meaningful Engagement -- Alexandria provides opportunities for all community members to
participate in an open and unbiased process, free of predetermined outcomes, to consider and deliberate
feasible options.

F. Mutual Accountability -- The City and community are mutually accountable for a fair process, honest
and respectful participation, informed and fact-based discussion, outcomes that reflect input, and
acceptance of the result. City of Alexandria Boards and Commissions Member Handbook

G. Transparency -- City government will act with integrity in an open process, and will provide timely
access to clear, trustworthy information, presented and employed by all parties from the beginning to the
end of the process, including the reasoning that leads to and supports policy conclusions.

H. Sustained Collaboration -- Alexandria promotes a culture of community engagement that enhances
public decision-making processes and invests in long-term working relationships, learning opportunities
and ongoing, open collaboration among community members, community groups, City leaders, and staff.
I. Evaluation -- The City will work in partnership with the community to periodically assess the
application of Civic Engagement Principles. The evaluation will quantify participant feedback, document
lessons learned, and identify strategies for refinement.

Figure 1. Principles of Engagement

Additionally, in 2004, City Council adopted Guidelines for Civic Discourse that should be followed by
Advisory Group members. The Guidelines state:

Members of the Alexandria community, its elected officials and City staff place a high value on constructive
and thoughtful debate on public issues. To this end, all who participate in meetings in the City of
Alexandria Boards and Commissions Member Handbook
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Chamber, including public officials, staff and members of the community, are expected to observe the
following guidelines.

. * Treat Everyone with Respect and Courtesy * Do Your Homework — Be Prepared and Be Familiar

with the Docket \* Express Your Ideas and Opinions in an Open and Helpful Manner ¢ Be Respectful of

Others’ Time by Being Clear and Concise in Your Comments and/or Questions * Demonstrate Honesty and
Integrity in Your Comments and Actions * Focus on the Issues Before the Decision-Making Body — Avoid
Personalizing Issues ¢ Listen and Let Others Express their Ideas and Opinions * If a Decision is Made with
which You Do Not Concur, Agree to Disagree and/or Use Appropriate Means of Civil and Civic recourse,

and Move On
Roles and City Council City Advisory Group Staff Liaison
Responsibilities Clerk Chair
for City of
Alexandria
Adyvisory
Groups Activity
Maintain and Update - Maintains Master Copy of - Maintains Official Roster.
Adyvisory Group Member Roster.
Roster
Identify New - Reviews - Ensures that all - Assisted by - Recruits
Members applications information Advisory Group  interested persons
received. needed for members, recruits and encourages
consideration and interested persons them to apply
appointment is and encourages through
provided to City  them to apply established
Council Liaison.  through application
established process.
application
process.
Appoint New Members - Appoints new members at - Ensures that official notice to
City Council meetings. new member is provided.
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Attachment 6

s

I am a tenant at the Torpedo Factory. As

- suggested by Ms. Anderson, the Alexandria City of

Attorney, I would like to make the following
statement:

First, I have a “personal interest” in matters
pertaining to the Torpedo Factory, by virtue of my
tenant status, for purposes of the Virginia
Conflict of Interest Act.

Second, notwithstanding my interest in matters
pertaining to the Factory, it is my understanding
that, pursuant to the “exception” provisions of
Section 2.2-3112(B)1 of the Conflict of Interest
Act, I may participate in discussions relating to
the Factory that do not directly have a financial
impact upon me. Section 2.2-3112(B)1 provides that
I may participate in a transaction if I am a member
of a group, business, profession, or occupation of
three or more persons “the members of which are
affected by the transaction,” and if I comply with

the declaration provisions of Section 2.2-3114(F)
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Attachment 7

Project Proposal

Prepared for: Task Force

February 5th, 2020

New York-based artist Sto Len returns to his hometown of Alexandria,VA as the first
artist in residence at AlexRenew. During his residency, Sto will create a new series of
artwork entitled RENEWAL that will use Alexandria’s water as his subject and
sometimes even his medium. As a printmaker, Len collects the imprints of the world
around us, from the natural patterns in water to the abstract shapes of trash picked
up along the Potomac River. Employing traditional analog print techniques such as
marbling, block printing, and cyanotype, Sto Len updates these methods by using
pollution, bacteria and waste as art materials. This repurposed visual language
documents the landscape and begins to unpack the environmental impact of
humans by revealing what often goes unseen or ignored.

STO LEN RENEWAL 2020

RENEWAL aims to renew our relationship to local water by providing an opportunity
for the public to engage with waterfront sites in new ways that both raise awareness
and engagement around the city’s water. In this spirit, Sto Len will host pop up
events that will be held throughout the year at locations such as Hoof’s Run, Jones
Point, and Oronoco Bay. These are environmentally impacted sites that RiverRenew
plans to remediate by creating new tunnels to intercept the outflow of waste that
currently runs into the Potomac River. There will be group printmaking workshops
where participants can make art to take home as well as help create a larger work
with the artist. Live music, video screenings and performances will also accompany
some of the events, which will all be free and open to the public. The culmination of
these events will be held at an exhibition by the year’s end.

Growing up in Alexandria, VA, Sto was influenced by the art and activism of the
Washington DC punk scene, which he continues to embody through artwork that
combines those ethics with experimental takes on traditional craft. Sto has exhibited
his artwork internationally, including exhibitions in NY, Vietnam, Japan, France,
Germany, Australia, Denmark, and Canada.

STO LEN RENEWAL 2020

RENEWAL POP UP ACTIVATIONS

The RENEWAL pop-up events will take place outdoors at locations including

Hoof's Run, Jones Point, and Oronoco Bay. The aim of these events is to

activate often overlooked public spaces near environmentally impacted

waterways and create new connections between the public, their local water,

and the upcoming work of RiverRenew.

At each event, an art workshop will take place where participants can learn
different types of printmaking such as suminagashi paper marbling, gyotaku
printing, and cyanotype. Participants will create art that they can take home

while collaborating on a larger work of art with the artist.

Other events will include impromptu video projection throughout the city, live
radio broadcasts, readings, music, video screenings, and more.

WORKSHOPS

Potential Locations : Hoofs Run, Jones Point, Oronoco Bay, + more

including joining existing event sites by AlexRenew and the Office of the Arts
Suminagashi Workshop

Suminagashi (or floating ink) is a traditional Japanese printmaking technique

that creates a marbled design on paper or fabric. This is a meditative practice

that allows the participant to work with water and get to know it as an
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unpredictable material that requires patience and improvisation to create the
desired effect.

Materials: Sumi ink, white and colored paper, white fabric, water, 2-3 buckets,
jars, trays (or aluminum pans), sumi brushes, sponge, paper towel, dish soap,
Site: (Oronoco Bay) Access to water and a way to dispose of the water
afterwards. A place to dry prints - printing rack or just lay them on the ground.
Description:

Participants will learn about the history of suminagashi and the site of the
workshop. We will collect water from the nearest source and walk back to the
Mobile Art Lab to create the works. This walk is a chance to reflect on the
privilege we have to access clean water and how many others have to walk as
far as 3 miles for 1 bucket of clean water. Automatic drawing with sumi ink on
paper gets each participant used to the ink and brush. Then we fill our trays
with water about a fingertip deep and proceed to paint on the water’s
surface slowly and meditatively. Each participant will have time to make
several prints to take home and will create at least one on paper and fabric for
me to keep and use as part of RENEWAL quilt, a community-created work of
art derived from prints at each workshop.

Gyotaku Workshop

Gyotaku (or fish impression) Is a traditional Japanese printmaking technique
used by fishermen to document the fish they caught. Dating back to the mid
1800s, it utilizes the fish’s actual body as a printing block. The fish is inked
with sumi ink and then paper is laid on the body, gently rubbed and then
slowly removed.

Materials: a fish (model and /or real), rice or washi paper, sumi ink, brushes,
water, sponge, bucket, jars for ink, flat surface or tables + chairs, trash bags,
gloves, trash pickup arms.

Site: (Jones Point) Access to found materials along a waterfront. A space to

sit and work.

Description:

Participants will learn the history of Gyotaku as well as the site we are using.
We will take a walk around to collect trash and other things we find of interest,
putting them in bags. We will bring the objects back to the work area near the
mobile art lab and lay them out to look at what gets washed up along the
waterfront. A fish model (or perhaps a real fish) will then be used to
demonstrate the technique as well as some of the trash.

Participants will make prints with both, bringing home several and contributing
to the group collaboration, RENEWAL Quilt.

Cyanotype Workshop

Cyanotypes are monochromatic photograms dating back to the late 1800s.
These blueprints are created by placing objects over paper or fabric that has
been coated with light sensitive fluid. The sun is used to expose the print onto
the paper and fabric. The developing process takes only a few minutes and
then each print gets washed out and has to dry.

Materials : cyanotype fluid, pretreated paper + fabric, trash bags, gloves

Site:

Access to plants near water. (Wetlands at African American Heritage Park)
Collaboration : with a member of Earth Sangha or another native plant expert
Description:

Participants will learn the history of cyanotypes as well as the site we are
using. We will go on a nature walk with a plant expert and identify the plants
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that are growing near water. We will take samples to use for cyanotype prints
and write about each plant. Trash and other debris we find can also be used to
make prints. Participants will go home with several prints and some will be
kept for the RENEWAL Archive as well as the ones on fabric for the RENEWAL
Quilt.

RENEWAL Archive

This archive is a collection of all of the art created at the residency and
workshops including ephemera, sketches, photographs, and research to be
displayed at the final exhibition.

RENEWAL Community Quilt

The quilt is a way to literally stitch together artwork created by the public and
myself at workshops over the course of my residency. The final piece will be
hung at the exhibition.

Performances TBD

Closing out some events, depending on site, schedule and budget, can be a
performance including poetry readings, live music, lecture, or panel discussion
on related topics. Potential performers include Hammered Hulls, Park Snakes,
Sneaks, Gauche, Coup Sauvage and the Snips, KaNikki Jakarta, Northeast
Groovers, Messthetics, Sto Len and more. These performances aim to bring
out different crowds to each event, increasing audience and exposure.

"Live Streaming”

A guerilla-style pop-up video intervention around the city using the Mobile
Art Lab. Offering up an impromptu visual space amidst the usual clutter of
advertising billboards, these interventions provide respite with relaxing video
of water in unsuspecting places. The videos are culled from kayak trips on the
Potomac River, walks along the water’s edge, and close up footage of the
combined sewage outfalls around the city. An info desk is set up at the mobile
art lab with a communique about the footage, detailing the site and including
information about the upcoming work of RiverRenew and the necessary
reasons behind it. The videos are prerecorded and NOT live streaming but it is
the title of the series.

W.O0.W. Radio

Works on Water Radio is a radio show that | do where | play only water-related
music and have guests on the show to share their water stories and discuss
local water issues. Each show is live and recorded for future online streaming
as a podcast. This is the type of pop-up event that | can do on the fly as long
as there is a fairly quiet area to record our conversation. Using the Mobile Art
Lab, | could use the sound system to allow for passersby to listen.

Bacteria Dye

The World Bank estimates that 17 to 20 percent of industrial water pollution
comes from the textile industry. More than 8000 chemicals are used in various
processes of textile manufacture and many of these chemicals are poisonous
and damaging to human health, not to mention the environmen. Factories
discharge millions of gallons of this effluent as hazardous toxic waste, full of
color and organic chemicals from dyeing and finishing salts, while using large
guantities of water for textile processing and printing.

As | researched Anammox and was able to look at various bacteria under the
microscope at AlexRenew, | became fascinated with the idea of a type of
collaboration with bacteria. What else could bacteria be used for? I've been
taking microscopic photographs in order to give visibility to these unseen
laborers but | also have begun reaching out to biologists who have been
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experimenting with creating dyes out of bacteria. I’'m currently in conversation
with the group Vienna Textile Lab who have been successful in this process.
They are beginning to look into using Anammox to create a new dye as well as
other commonly found water bacteria. If they succeed, | would use the dyes
for textiles and paper to create artwork that speaks to the innovative use of
bacteria in the water treatment process. This work promotes knowledge of
bacteria and highlights the act of finding alternatives to water polluting
processes. I'm allotting some of the budget for “microbial research” to cover
any costs that will result in these experiments but obviously we won’t know
what will happen until we go forward with this. Regardless of their outcomes in
creating dyes, bacteria will be used for imagery in artwork made this year and
the experiments and information gathered will be shared accordingly. | believe
this is a valuable investigation that can lead to further research and
applications and would be great to begin as part of my residency here at
AlexRenew.

RENEWAL EXHIBITION

Location TBD: New Project Studio at Torpedo Factory, City Hall, others?
Potentially multiple locations.

When: Late Fall - End of 2020 / Beginning of 2021? TBD

Featured artwork:

-Framed photographs and water prints created on site at AlexRenew.

-Water prints on paper from various sites of the Potomac River + outfall areas.
-Video of kayak trips, ambient footage used in “Live Streaming” activations

-A large community quilt as well as a collection of prints on paper created at
the pop-up activations.

-Documentation of public engagement throughout the year

-Archive of ephemera from all activations

Book : A publication documenting the year of residency with photographs,
writing, artwork, and more. This book will act as both a catalog for the show
as well as a document of what the AlexRenew Residency was like for the first
artist. | have found that a book is an intimate way for people to see and own a
part of the artwork’s process. It is a wonderful way to disseminate information
about art, water, and the residency program.

Water Walk

(A potential end project at the end of the Summer or in the Fall)

A public participatory performance event that brings awareness to wastewater
in the form of a group walk along the sewage outfalls of lower Alexandria.
Description

Water Walk is a communal, inclusive, and participatory performance that
reimagines a group walk as an empowering ecological walk for water.

This group will meet at African American Heritage Park and mindfully walk
through the city to Jones Point and then finally to Oronoco Bay. The walkers
will be clothed in blue with potentially dyed fabrics created with bacteria dyes.
Workers from AlexRenew as well as the general public are invited to join in on
the slow-paced walk. Walk helpers guide us through the city safely and motion
for us to stop for traffic and go when it is clear. Other helpers are on hand for
support and to hand out information about the walk to the public.

Walking together, the participants move as one large organism, creating a
bonding experience. This moving body of people acts like a moving body of
water, organically relying on group flow and navigation as they walk, slowly
moving through the city and eventually taking everyone down to the actual
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water.

Water Walk brings the public together for an outdoor performance event that
uses a participatory spectacle to create awareness about urban water issues
in their area.

Documentation along with the dyed clothing and fabric will be exhibited at the
end of the residency.

HOW / WHO / NEED:

An open call for participants is advertised in the local papers, flyers and
through Office of the Arts and AlexRenew, as well at each workshop event.
Workers at AlexRenew / RiverRenew are asked to join as well as other local
water enthusiasts and the general public.

Consultation with Alexandria Office of the Arts, and RiverRenew on best
walking route.

Needs:

Interns/helpers/guiders during walk who are outside of the performance to
help with traffic, direction,the public and unforeseen obstacles.
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Attachment 8

City of Alexandria, Virginia

MEMORANDUM

DATE: FEBRUARY 14, 2020

TO: ALEXANDRIA COMMISSION FOR THE ARTS

FROM: DIANE RUGGIERO, DEPUTY DIRECTOR, RECREATION, PARKS & CULTURAL ACTIVITIES, OFFICE OF
THE ARTS

RE: PUBLIC ART ARTIST IN RESIDENCE — CONCEPT PROPOSAL

Background:

The Natural and Urban Systems creative direction described in the Public Art Implementation Plan calls
for public art that adds to the civic discussion about building a sustainable, healthy and diverse city and
creates a sense of connection throughout various areas of the city.

As a river city, one of Alexandria’s defining features is its waterways, both natural and human-made.
Currently, Alexandria Renew Enterprises (AlexRenew, a special-purpose authority that treats wastewater
for the City of Alexandria and parts of Fairfax County) is embarking on a major capital program called
RiverRenew to invest in a system of tunnels that will improve the health of Alexandria’s waterways. In
recognition of this major upcoming capital project, and other capital projects that will increase the
AlexRenew treatment plant’s capacity, the Public Art Annual Workplan Task Force for FY16-18
recommended collaborating with AlexRenew to create a public art residency in collaboration with the
agency.

The public art residency offers an innovative way to involve artists over an extended period of time in the
ongoing community conversation about the importance of cleaner, healthier waterways.

Sto was asked to consider the following goals as he developed his proposal:

. ¢ Enable local residents to explore, understand and internalize their own relationship to water
and the health of waterways.

. ¢ Increase local residents’ personal commitments to water stewardship and understanding of the
ways they can contribute to improving and maintaining the health of Alexandria’s waterways.

. ¢ Increase residents’ understanding of the natural and infrastructural water systems that support
the functioning and health of the city.

Discussion

Sto Len is the artists selected for the residency and he has been work at AlexRenew since September 2019
to develop his concept proposal which has been presented to the Project Task Force (Chris Kurowski, Beth
Coast, Matthew Clark, Monica Billger, and Caitlin Feehan).

Sto’s proposal is a series of pop-up printmaking programs and workshops where people are invited to
interact with water in the creation of art. The proposal also includes opportunities for exhibits, podcasts,
and performances.

Recommendations

The Project Task Force recommends that Sto Len’s Concept Approval be approved

Attachments

Renewal — Project Proposal
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Attachment 10

CARLYLE

COUNCIL
February 6, 2020

Mark B. Jinks, City Manager
City of Alexandria

301 King St., Suite 3500
Alexandria, VA 22314

RE: Deaccessioning of Lighted Artwork in Duke Street Pedestrian Tunnel
Dear Mr. Jinks:

On behalf of the Carlyle Council (*CCC™), and as Chair of its Transportation Management
Plan (“TMP”) Committee, I am writing upon the recommendation of Mr. James Spengler, the
City’s Director of Recreation, Parks & Cultural Activities, to request that the City deaccession the
lighted artwork installation located within the Duke Street pedestrian tunnel (the “Art™). As part
of this process, we seek your assistance to have the Commission for the Arts approve the
deaccession of this Art at their upcoming meeting on February 18™.

As you are no doubt aware, a Memorandum of Agreement between the CCC and the City
of Alexandria, executed on October 24, 2016 (the “MOU™), obligates the CCC to provide security
for the Duke Street pedestrian tunnel, which remains City property. Per the language of the MOU,
CCC is required to install and provide a “comprehensive integrated security system at the Tunnel,”
including “camera/speakers and hands free emergency intercom stations . . . installed at various
locations inside the Tunnel and on the exterior.” Accordingly, in May of 2018, the CCC used
Burtel Commercial Security & Fire (“Burtel™) to install a comprehensive system of upgraded
cameras that would satisfy the requirements of the MOU.

The Art was installed by the City and initially turned on late November of 2019 and
remained active until it was turned off at CCC’s request on January 30" of 2020. The Art features
lighting of various colors that flashed through a sequined pattern and otherwise interacted with the
security cameras in a fashion that degrades the operability of the cameras. This rendered their
video and photographic production unusable for law enforcement purposes. During the less than
two months where the Art was active, the security cameras in the Duke Street pedestrian tunnel
have already deteriorated to the point that they will need to be replaced, at significant expense to
the CCC.

On February 4, 2020, Mr. Spengler and Ms. Ruggiero hosted a meeting where CCC and a
Burtel Security representative explained the significant concerns regarding the Art’s impact on the
ability of the CCC to maintain a viable security system consistent with the terms of the MOU and
the expectations of the City’s public safety officials. Burtel explained that, consistent with previous
guidance they provided CCC and the City, light installations such as the Art are incompatible with
the security camera system due to the interaction between the lights and the retinas of the cameras.
Their recommendation was to deaccession the Art and once removed, replace the cameras.

PO Box 25338 Alexandria, VA 22313 703.566.6450
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Attachment 11

City of Alexandria, Virginia

MEMORANDUM

DATE: FEBRUARY 14, 2020

TO: ALEXANDRIA COMMISSION FOR THE ARTS

FROM: DIANE RUGGIERO, DEPUTY DIRECTOR, RECREATION, PARKS & CULTURAL ACTIVITIES, OFFICE OF
THE ARTS

RE: LOW PASS AT DUKE STREET TUNNEL - DEACCESSION

Background:

In 2017, The City of Alexandria’s Department of Planning and Zoning approached the Office of the Arts to
commission new, temporary public art for the Duke Street Tunnel as part of the City’s Carlyle Vitality
Initiative — a program to enhance the Carlyle neighborhood’s vitality and quality of life by implementing
physical and programming enhancements to activate the public realm. A call was issued and artists were
selected for temporary (five years) public art in the tunnel.

In November 2017 the Commission for the Arts approved a project proposal for murals by Mike
McConnell. In May, 2018 the Commission for the Arts approved “Low Pass” the second proposal by
ZeroZero Collective, after the first project approved by the Commission was later rejected by the Carlyle
Community Council.

In December 2019 Low Pass was installed in the tunnel and the project was considered complete.
Discussion

In January 2020 the Office of the Arts was notified by Carlyle Community Council (CCC) that the new
installation was interfering with the security cameras installed in the tunnel (and are the responsibility of
the CCC). As a temporary measure, staff disconnected the lights. After a meeting with staff from various
City departments and representatives from the CCC and their security company, the CCC sent a letter to
the City Manager requesting that the artwork be removed.

Additionally, staff has notified ZeroZero Collective of the disconnection and the request for removal.

In accordance with the City’s Public Art Policy, The Commission for the Arts can deaccession a work of
Public Art in the City’s collection, subject to the following findings:

1. the City is unable to continue to preserve or care for the work properly;

2. the work of Public Art is found, in the context of the overall public art collection, be surplus, redundant,
a duplicate, or inferior quality, or otherwise not in keeping with the goals of the Public Art Program;

3. the disposition of the work may, whether by exchange or through use of proceeds derived from its sale,
permit the City to upgrade and refine the collection;

4. the work has been found to have been falsely documented, described or attributed, to not be an
original artwork, and/or to be a forgery;

5. the artist or donor has failed to comply with the terms of any contract with the City; or

6. the deaccessioning of the work would otherwise be in the best interest of the City.

If the artwork is deaccessioned, there is no plan by the City to replace the artwork.

Attachments
CCC Letter to the City Manager
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Attachment 13

Office of the Arts ACA Update, February 2020

Page 1 of 7

OFFICE OF THE ARTS DIVISION SUMMARY

This summery is a brief narrative of activities and actions that have been taken since the previous Division

Update. The Office of the Arts ACA Update is also shared with other Recreation, Parks & Cultural Activiti
commissions and staff and becomes part of the monthly minutes for the Arts Commission.

If you have any questions or require additional information/clarification please review the following
section(s) of this report or contact the appropriate staff in the Office of the Arts.

Highlights

. ¢ Olalekan continues to refine his concept proposal. The fabricator for Wrought, Knit, Labors,
Legacies has stared work on the project. Olalekan has contracted with a local muralist for the ground
mural.

. ¢ The call for artists for the performance residency for Wrought, Knit, Labors, Legacies has been
issued.

. ¢ The Public Art Artist in Residency Task Force met with Sto Len to review his concept proposal.
Sto met with the AlexRenew Board of Directors to discuss his residency to date.

. ¢ Staff has met with the Old Town North Alliance to discuss short, mid, and long term public art
opportunities for the area.

Public Art - Quick Update: Public Art Status

Project

Artist Residency (AlexRenew) Developing a Concept Proposal
Burke Library Approving the Contract

Site/See 2020 (Olalekan Jeyifous) Fabrication

Transit Corridor C Setting Project Goals & Parameters
Wilkes Street Park Setting Project Goals & Parameters
Site/See 2021 (Mark Reigelman) Approving the Contract

Staff Contact Info:

Diane Ruggiero

Deputy Director, RPCA

Director, Office of the Arts
diane.ruggiero@alexandriava.gov
703.746.5590

Matthew Harwood (commission liaison)
Public Art Manager
matthew.harwood@alexandriava.gov
703.746.5432

Anne O’Dell

Regional Program Director, Public Space Activations
anne.odell@alexandriava.gov
703.746.5419Cheryl Anne Colton

Regional Program Director, Cultural Resources
cherylanne.colton@alexandriava.gov

es
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703.746.5565

Brett Johnson

Regional Program Director, Torpedo Factory Art

Center

brett.johnson@alexandriava.gov

703.746.4577 Office of the Arts ACA Update, February 2020
Page 2 of 7

PUBLIC ART PROJECTS — PLANNING/DESIGN PHASE

AlexRenew Public Art Residency

Lead Agency

Office of the Arts

Project Scope

Hire a curator/consultant to develop a public art artist in residency program with AlexRenew.
Task Force Members

Beth Coast, Chris Kurowski, Matthew Clark, Monica Billger, Caitlin Feehan

Update

After five months of exploring and learning about AlexRenew and Alexandria’s water systems, Sto
presented his concept proposal to the Task Force.

Next Steps

The Arts Commission will review the proposal and if approved, the proposed projects will begin in Spring
2020.

Anticipated Completion

Round 1 - Fall, 2020

Burke Library

Lead Agency

Office of the Arts

Project Scope

Outdoor public art at Burke Library

Task Force Members

Catherine Barrett, Brian Kelley, library staff, Shirley Downs
Current Status (per project development process)
Approving the Contract

Next Steps

Complete the contract and set a timeline for community engagement and concept proposal.
Anticipated Completion

Late 2020 Office of the Arts ACA Update, February 2020
Page 3 of 7

Wilkes Street Park

Lead Agency

Park Planning & Planning & Zoning

Project Scope

Commission public art for the new park.

Task Force Members

Marta Ali, Chris Kurowski

Current Status (per project development process)
Setting Project Goals & Parameters

Next Steps

Staff will set a meeting with the appointed members to identify community stakeholders.
Anticipated Completion

TBD
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West End Transit Corridor

Lead Agency

Transportation & Environmental Services (T&ES)

Project Scope

Work with T&ES to integrate new public art into the project.
Task Force Members

Marta Ali, Chris Kurowski

Current Status (per project development process)

Setting Project Goals & Parameters

Next Steps

Staff will set a meeting with the appointed members to identify community stakeholders.
Anticipated Completion

TBD Office of the Arts ACA Update, February 2020

Page 4 of 7

PUBLIC ART PROJECTS — FABRICATION/CONSTRUCTION PHASE

Site/See: New Views in Old Town 2020

Lead Agency

Office of the Arts

Project Scope

Commission new, temporary, site specific public art for the new Waterfront Park at the foot of King Street
Task Force Members

Allison Nance, Susan Cohen, Claire Mouledoux, Clint Mansell, Jack Browand

Current Status (per project development process)

Fabrication

Next Steps

As the design is being finalized staff is working closely with the artist and fabricators on a timeline and
plan for installation.

Anticipated Completion

March, 2020

MISCELLANEOUS PROJECTS

Potomac Yards Metro

Lead Agency

WMATA

Project Scope

Include public art in the new Potomac Yards metro station.

Task Force Members

N/A

Next Steps

The Committee met in May to review the WMATA process for public art at Potomac Yard Metro. WMATA
will develop the call to artists and have it for review at the end of the summer to be posted after Labor
Day.

Anticipated Completion

TBD

Pat Miller Square

Lead Agency

Pat Miller with support from Office of the Arts
Project Scope

Public art for Pat Miller Square in Del Ray
Task Force Members
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N/A

Next Steps

The artist is working with the task force to present the concept plan to community stakeholders.
Anticipated Completion

TBD Office of the Arts ACA Update, February 2020

Page 5 of 7

Public Art Task Force Roster

Public Art Project Task Force

The Commission for the Arts will form an ad hoc Public Art Project Task Force for each project that the
Program undertakes. The ad hoc Task Force will convene on an as needed basis to advise on the
development of each project.

The Task Force will: Advise Office of the Arts staff on the development of an Public Art Project Plans and
recommend the Plan to the full Commission; Review artist portfolios and recommend selection of an
artist to the full Commission; Report to the Commission on its activities on a monthly basis, and; Review
artist concepts and recommend approval of concepts to the full Commission.

Artist Residency (AlexRenew)

1. Beth Coast*

2. Chris Kurowski*

3. Matthew Clark (comm. stakeholder)

4. Alex Renew Staff (proj. stakeholder)

Art Purchase Award

1. Allison Nance*

2. Allison Heck*

3. Maya Contreras (proj. stakeholder)
4. Joyce Frank (comm. stakeholder)

5. Nina Carpenter (comm. stakeholder)

Duke Street Tunnel

1. Gayle Converse*

2. Tamsin Green*

3. Katherine Carraway (proj. stakeholder)
4. Betsy Hennigan (comm. stakeholder)
5. Kim Barnes (comm. stakeholder)

Burke Library

1. Catherine Barrett*

2. Brian Kelley*

3. Kyle Maier (proj. Stakeholder)

4. Kathleen Schloeder (proj. stakeholder)
5. Shirley Downs (comm. stakeholder)

6. Rose Dawson (ex-officio)

Site/See: New Views in Old Town

1. Susie Cohen*

2. Allison Nance*

3. Jack Browand (proj. stakeholder)

4. Claire Mouledoux (comm. stakeholder)
5. Clint Mansell (comm. stakeholder)
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West End Transit (WET) Corridor
1. Allison Heck*

2. Brian Kelley*

3. TBD (proj. Stakeholder)
4. TBD (proj. stakeholder)
5. TBD (comm. stakeholder)
6. TBD (ex-officio)

Wilkes Street Park

1. Marta Ali*

2. Chris Kurowski*

3. TBD (proj. Stakeholder)
4. TBD (proj. stakeholder)
5. TBD (comm. stakeholder)
6. TBD (ex-officio)

*Arts Commissioner Office of the Arts ACA Update, February 2020
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Public Art Planning & Project Development Process DesCRrIPTION

Identifying the Project in the Annual Plan

Setting Project Goals and Parameters

Developing the Artist Pool

. * Projects are identified in the Public Art
Workplan, a document developed annually by
the Office of the Arts with input from the
Workplan Task Force. The Public Art Workplan is
approved by the Arts Commission and by City
Council.

. * Once a project has been initiated, the
Arts Commission establishes a Public Art Project
Task Force specifically for that project.

. » Office of the Arts staff, with input from
the Project Task Force, develops a Public Art
Project Plan. This plan includes goals, location,
timeline and budget; the artist selection process
and community engagement process; and a list
of infernal and external stakeholders for the
project.

. ¢ The Project Plan is approved by the Arts
Commission.

. * Based upon the approved Project Plan,
the Office of the Arts develops a pool of artists
and collects qualifications for the Project Task
Force to review.

. * The pool of artists can be collected
through an open competition, pre-qualified artist
list, curatorial process or invitational.

. « Artist qualifications generally include a
cover letter from the artist expressing their interest
in the project, a resume, and examples from the
artist’s portfolio with a corresponding description
of each project.
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Selecting the Finalists

Selecting the Artist

Approving the Contract

Approving the Concept Proposal

Approving Final Design

. * The Project Task Force reviews artist
qualifications based on criteria outlined in the
approved Project Plan.

. * Depending on the process in the
approved Project Plan, the Project Task Force
can select a single artist based upon
qualifications, or a small number of finalists
(generally three to five).

o o If finalists are selected, they may be:

. * Paid a stipend to develop a concept
proposal and present that proposal to the Project
Task Force.

. ¢ Interviewed by the Project Task Force.
. * A combination of the above.
. » The Project Task Force recommends

selection of an artist to the Arts Commission
based upon the Concept Proposal and/or
interview.

. ¢ The Office of the Arts develops a contract
agreement with the artist.
. * The agreement is approved by the City

Manager or City Council, depending on the size
of the confract.

. * The selected artist develops a Concept
Proposal, if that was not a part of the arfist
selection phase.

. * The Office of the Arts facilitates
community engagement conducted by the artist
as part of their process of developing a Concept
Proposal.

. * The Project Task Force reviews the
Concept Proposal and recommends it fo the Arts
Commission for approval.

. * The Office of Arts conducts a review of
the final design documentation provided by the
artist for both technical considerations and fo
ensure it is in conformity with the approved
concept proposal.

. * The Office of the Arts facilitates
technical reviews by other City staff as required.
o * The Office of the Arts signs off on the Final
Design.
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Fabrication

Installation

. * In most cases, the artist is responsible for
fabrication. The Office of the Arts monitors
fabrication to ensure it is on schedule and in
conformity with the approved design.

. * In some cases, the Office of the Arts will
play a more direct role in overseeing the
fabrication of artwork, with the artist acting in an
adyvisory role.

. * The Office of the Arts works with the
artist, relevant City Departments, and other
stakeholders to schedule and facilitate
installation.
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Mayor and City Council c. City Manager d. Budget 3. Department of Recreation, Parks, and Cultural Activities a. Mission, Vision, Values and
Strategic Plan b. Organizational Chart 4. Office of the Arts a. General Information and Organizational Chart b. City Approved Arts Plans 5.
Alexandria Commission for the Arts a. Creation, Composition and Organization by City Ordinance b. Functions, Powers and Duties by City
Ordinance c. General Overview of Functions i. Latest Annual Report d. Bylaws e. Annual Calendar f. Budget and Grants Calendar g. Commission
Committees h. Public Art Projects i. Latest Annual Work Plan ii. List of Current and Previous Public Art Projects i. Arts Grants Program i. Most
Recent Arts Grants Funding Memo j. Membership Information and Roster

Updated January 2019 - 3

Welcome to the Alexandria Commission for the Arts! Congratulations on your appointment! We are delighted that you have chosen to serve on
the Commission and look forward to working with you to enhance and enrich the arts for all of Alexandria. This handbook is designed to acclimate
new members of the Commission and to provide answers to common questions. Of course, fellow Commissioners and staff from the Office of the
Arts are always here to assist! The Commission for the Arts consists of sixteen members with various backgrounds—arts educators, visual artists,
performing artists, graphic designers, curators, landscape architects, non-profit professionals, arts consumers and more—all essential to the
successful advocacy of arts initiatives. The Office of the Arts serves as our liaison to the City, a department that lies within Recreation, Parks and
Cultural Activities. We meet on the third Tuesday of every month for vibrant discussions on current arts programming and possibilities in the City.
From arts grants to public art projects to policy, we cover the gamut and at first it can seem a bit overwhelming. Please, always reach out if you
ever need clarification on something before us and use this opportunity to get to know the arts in Alexandria intimately. Attend concerts, visit
galleries, explore our City’s parks, converse with artists—the ideas are endless. As Chair, you'll receive frequent emails from me, as | always try to
keep Commissioners in the loop. At any moment, feel free to contact me for coffee, for a quick chat, or however else | can assist you as you
acquaint yourself with our duties. Thank you again for your commitment to the arts and to making Alexandria a vibrant place to live, work and
play. I look forward to your insight as we work together now and into the future! Best, Matthew Stensrud, M. Mus. Chair, Alexandria Commission
for the Arts mstensrud@gmail.com 513-703-8012
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City of Alexandria | Strategic Plan

PDF: Alexandria City Strategic Plan FY2017 to FY2022

From the City of Alexandria: “On January 28, 2017, the Alexandria City Council unanimously adopted

a Strategic Plan for Fiscal Years 2017 through 2022. The plan was updated in November 2017, with new

action items that will get the City closer to the goals for 2022. The Plan is being used by City Council

and staff to guide the City’s direction and priorities for the next five years.”

The following pages includes the Strategic Plan’s section on Arts and Culture: “Flourishing

Arts, Culture and Recreation”
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City of Alexandria | Mayor and City Council Information

City Website: Mayor and City Council Information

From the City of Alexandria: “As the governing body of the City of Alexandria, City Council

determines the needs to be addressed and the degree of service to be provided by the administrative

branch of the City government.

The Mayor is elected on a separate ballot from the other members of Council every three years, at the

same election. The Mayor presides over meetings of the Council and serves as the ceremonial head of

government. The Mayor does not have the power to veto Council action.

To reach the Mayor and Members of City Council, call 703.746.4500, or send a group e-mail to the

Mayor and Members of City Council.”

Here are the 2019-2022 Mayor and City Council names and links to contact them individually:

Mayor Justin Wilson

Vice Mayor Elizabeth Bennett-Parker

Councilman Canek Aguirre

Councilman John Chapman

Councilwoman Amy Jackson

Councilwoman Redella “Del” Pepper

Councilwoman Mohamed “Mo” Seifeldein

Additional City Council Contact Information
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City of Alexandria | City Manager Information City Website: City Manager Information From the City of Alexandria: “The Alexandria City Manager
is appointed by the City Council to be the chief administrative officer of the City. The City Manager carries out the policy directives of the City
Council and manages the daily operations of City government. The City Manager oversees the preparation of the annual operating and capital
budgets, an annual report and other such periodic financial and administrative reports as may be required for submission to the City Council. The
City Manager appoints all heads of departments and employees of the City, except those in elected, judicial and school positions. The City
Manager's administrative staff oversees the preparation and review of all City Council docket items, requests, and Council Retreat materials. The
administrative staff also serves as a liaison with City departments and with other governmental entities receiving funding from the City, but not
reporting to the City Manager, and generally administers the City government.” Current City Manager: Mark Jinks Current Deputy City Managers:
Emily Baker, Debra Collins, Laura Triggs Contact the City Manager at mark.jinks@alexandriava.gov
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City of Alexandria | Budget City Website: Budget Upcoming FY2020 Budget Calendar (click the link for times and location information) » February
19th: Proposed Budget Presentation and Work Session #1 e February 21st: Public Budget Presentation ® February 27th: Budget Work Session #2
March 6th: Budget Work Session #3 ¢ March 11th: Budget Public Hearing ® March 13th: Budget Work Session #4 ¢ March 20th: Budget Work
Session #5 ¢ March 27th: Budget Work Session #6 ¢ April 3rd: Budget Work Session #7 e April 8th: Budget Work Session #8 e April 29th: Budget
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Work Session #10 ¢ May 1st: Budget Adoption FY2020 Budget Documents Current Year’s Approved Operating Budget and CIP The following
pages include the Office of the Arts from the FY2019 Operating Budget and Public Art Acquisition and Public Art Conservation from the current
Capital Improvement Program (CIP) 1. Office of the Arts (Operating Section 12: Healthy and Thriving Residents, subsection RPCA) 2. Public Art
Acquisition (CIP Section 10: Community Development, subsection City-Wide Amenities) 3. Public Art Conservation (CIP Section 10: Community
Development, subsection City-Wide Amenities)
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Department of Recreation, Parks, and Cultural Activities | Mission, Vision and Values and Strategic Plan City Website: Mission, Vision and Values
and Strategic Plan PDF: RPCA Strategic Plan: 2018-2023 Mission We enrich the City of Alexandria by creating meaningful experiences through
public space, cultural activities, and programming. Vision We will improve the well-being of every person in our community by connecting them
to each other and their environment. Values ¢ Equity. We are committed to equitable access to parks, facilities, and programs. e Exceptional
Customer Experiences. We provide service that is responsive, professional, courteous, and accountable.  Safety. Our parks and facilities are safe,
clean, and accessible. ® Continuous Learning. We believe in lifelong learning for ourselves and our community. e Integrity. We are honest, fair, and
respectful in all interactions. e Civic Responsibility. As public servants, we strive to better the world around us.
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Department of Recreation, Parks, and Cultural Activities |

Organizational Chart

City Website: Department of Recreation, Parks and Cultural Activities
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Office of the Arts | General Information & Organizational Chart City Website: Office of the Arts General Information From the City of Alexandria:
“The Office of The Arts promotes the value of arts and culture in Alexandria by nurturing, investing in and celebrating the creative contributions of
artists and arts organizations. Through engaging the community, encouraging participation, and facilitating access to the arts, the Office of the
Arts works with local artists and arts organizations to build a vibrant community for all of the City's residents, workers and visitors.”
Organizational Chart
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Office of the Arts | City Approved Arts Plans City Approved Arts Plans Both the Public Art Implementation Plan & Policy and the Arts and Culture
Master Plan were unanimously approved by the Commission for the Arts after an intensive crafting process before approved by City Council. PDF:
Public Art Implementation Plan & Policy From the City of Alexandria: “In 2012, the Alexandria City Council adopted a policy to grow the City's
public art into an inspired and engaging program that reflects the City's unique history, people, cultural identity, and future aspirations. To
support this growth, the City has commissioned the development of a Public Art Implementation Plan which was approved by City Council in
December 2014. The Public Art Implementation Plan is a comprehensive, community-based plan that outlines a vision, goals and objectives for
the public art program in Alexandria. The Plan sets priorities for the goals and funding of projects; provides a framework for the shared financial
and professional resources needed; and defines the procedures for decision-making and oversight needed for public art projects to be
successful.” PDF: Arts and Culture Master Plan Goal 1: Achieve equity, inclusion and access for arts, cultural, and creative endeavors. Goal 2:
Facilitate opportunities for innovation and collaboration. Goal 3: Support and foster a sustainable and diverse community of the arts. Goal 4: Be a
convener and facilitator for artistic and cultural expression Goal 5: Raise community awareness of the Office of the Arts as it continues to evolve
as a leadership agency. From the City of Alexandria: “The City of Alexandria’s Office of the Arts engaged Cultural Planning Group (CPG) to develop
a comprehensive, citywide cultural arts plan that shall define the role of the Office of the Arts in supporting, producing, defining, and sustaining
arts and culture initiatives throughout the city to accomplish the City’s broader goals. On Saturday December 17, 2016 City Council approved the
Arts and Culture Master Plan as recommended by the Alexandria Commission for the Arts and the Arts and Culture Plan Steering Committee.” The
Process From the City of Alexandria: “This plan resulted from an extensive engagement process in which over 200 individual residents participated
in a series of open houses and community meetings; more than 100 individuals participated in two town halls — one to launch the process and one
to share findings and draft goals and strategies; 90-plus cultural leaders, business leaders, individual artists participated in

Updated January 2019 - 12

discussion groups and in-depth interviews; and over 500 people completed an on-line survey. The appendix of this plan includes a community
engagement summary.” What do we mean by arts and culture? From the City of Alexandria: “There are different meanings for the terms “arts”
and “culture” and their meanings often change in different contexts. This plan adopts an expansive, inclusive definition of the arts and culture. It
includes: e A range of arts, cultural and creative sectors: fine arts, as well as popular, traditional and commercial arts. ¢ A range of people: visual
and performing artists, craftspeople, makers, creative workers, designers, culinary artists, arts educators, cultural practitioners, avocational
artists, and consumers. ¢ A range of cultural events: performances, exhibitions, festivals, and celebrations. “Culture” is most often defined in
anthropological terms.1 It includes traditions, historical resources, community heritage and forms of expression valued, practiced, and preserved
by a community. Culture shapes how we view the world and is integrated into all aspects of daily life. It comes alive through creativity, whether
participating as an audience member, maker, creator, patron or consumer. And, importantly, when public spaces are vibrant and full of the life of
a community. Arts, culture, and creativity are among a community’s most powerful assets. They distinguish each community and allow residents
to better understand and celebrate the uniqueness of their lives. Arts, culture, and creativity are a competitive tool, strengthening many elements
of civic life, including the economy, workforce development, education, youth development, neighborhood development, redevelopment,
sustainability, and cultural equity. An increasing body of research documents how thoughtful cultural policy is essential to civic health. Cultural
planning is a primary tool for organizing the best use of this critical asset. This plan fundamentally views cultural planning as holding up a mirror to
the Alexandria community and reflects the community’s diverse needs, aspirations, history and capacities.”
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Alexandria Commission for the Arts | Creation, Composition and Organization by City Ordinance The Composition as outlined below is currently
under review by the Commission’s ad-hoc Composition Committee with a proposal expected in Spring 2019. As established by ordinance Article
K, Sec. 2-4-90 - Sec. 2-4-91: (a) There is hereby established a standing commission known as the Alexandria Commission for the Arts. (b) The
Commission shall consist of 16 members to be appointed by the City Council. The composition of the Commission shall be as follows: 1. Four
members shall have expertise in the arts, including, but not limited to, arts educators, professional practitioners of various art disciplines and
professional administrators working in the arts; 2. Three members shall have specific expertise in visual arts either as professional practitioners of
visual art, curators of visual art, or as professional arts administrators currently working in the field; 3. Three members shall represent the public
at large, as arts consumers or participants; 4. Three members shall be professionals in fields relevant to arts and cultural development, including
cultural planning, marketing, finance, funding, tourism, promotion, non-profit organizational development, and real estate development; 5. Two
members shall be professionals in the field related to the visual appearance of the cityscape, such as architecture, environmental design,
landscape architecture or urban design; and 6. One member shall be a student who resides in the city and attends a high school located in the City
of Alexandria.

34



Updated January 2019 - 14

Alexandria Commission for the Arts | Functions, Powers and Duties by City Ordinance Code of Ordinances: ARTICLE K — Alexandria Commission
for the Arts (a) The functions of the Commission shall be as follows: 1. to advise City Council with regard to policies that will strengthen the arts
and further public access to the arts and cultural matters identified by the City Council; 2. to establish and periodically review criteria and
standards for arts grant applications for city funds and accountability for the use of such funds; the allocation from such funds to eligible
organizations and activities as may be appropriated by the city council for such purpose; 3. to review the public art annual work plan as developed
by the office of the arts and a work plan task force and make recommendations to the city council as part of the budget process; 4. to review and
approve public art project plans for specific public art projects, and to review and approve artist selection and concept development; 5. to create
committees and task forces, as necessary, to focus on public art project development and artist selection; 6. to review proposals for donations of
public art and commemorative art and make recommendations to the city council; 7. to collaborate with the office of the arts on public art project
evaluations; and 8. to support public communication and outreach as related to the arts and; 9. to serve as citizen liaisons to city planning
initiatives when public art is involved. (b) The commission is empowered to adopt rules and regulations in regard to procedure and other matters
so long as the same are not inconsistent with the city code, including, but not limited to, the establishment of committees, through which to carry
on its functions and purpose. (c) A commission chair, vice-chair and secretary shall be elected annually by the commission members at the
organization meeting designated in the commission's bylaws. (Ord. No. 3782, 2/25/95, Sec. 1; Ord. No. 4482, 5/12/07, Sec. 1; Ord. No. 4920,
1/24/15, Sec. 1) The Commission meets on the third Tuesday of each month at 7 p.m., at the Lee Center (1108 Jefferson Street, Alexandria, VA
22314) unless otherwise posted on the City Calendar. All meetings are open to the public.
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Alexandria Commission for the Arts | General Overview of Functions: FY2018 Annual Report Within the guidelines as outlined by City Council,
the Alexandria Commission for the Arts accomplished a great deal for the arts during the 2017-2018 fiscal year. Meetings ® The Commission
maintained a quorum at all meetings and met every month of the 2017-2018 fiscal year. Additionally, the Commission held retreats in August
2017 and February 2018. The Commission’s standing Executive Committee meets monthly as well and four additional standing committees meet
on a regular basis: Advocacy and Outreach, Arts Education, Social Media, and Grants. Further, each standing committee has at least one member
of the community serving in addition to current Commissioners. ¢ The Commission has liaisons appointed to serve the following groups:
Alexandria Arts Alliance and Waterfront Commission. ¢ The Commission supported, worked with, and engaged the following Task Forces during
this year: o Public Art at Simpson Park o Public Art at Lake Cook o Torpedo Factory Art Center Community Engagement o Public Art at Duke Street
Tunnel o Public Art Annual Work Plan o Grant Review Task Force o DASHing Words in Motion o Public Art at Trails and Paths o Public Art at Burke
Library o Public Art Artist Residency (Alexandria Renew) o Public Art at King Street Park at the Waterfront o Art Purchase Awards o Voting Sticker
Project Policy Accomplishments e Bylaws for the Alexandria Commission for the Arts were created and submitted to the City for approval in May
2018, with City approval granted in June 2018. ® The Commission took action on the following: o Approved Duke Tunnel Project artwork and
timeline o Reviewed Office of the Arts-initiated Durant Center space rental restructure o Created, approved and submitted Commission Bylaws to
the City o Approved Commission participation in annual City-wide event to increase public awareness for the Commission for the Arts: Scottish
Christmas Walk o Approved City arts grants for operating and program funding for FY2018 through the award of 23 grants to local artists and arts
organizations dedicated to providing meaningful artistic programming to the Alexandria community in conjunction with the City’s goals and the
goals of the Arts and Culture Plan
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o Reviewed the Arts and Cultural District portion of the Old Town North Small Area Plan and endorsed it in concept in letters to the Planning
Commission and City Council o Approved the appointment of Brian Kelley and Marta Ali to Annual Work Plan Task Force o Approved artwork for
Art Purchase Awards o Approved Alexandria Voter Sticker Art Project for 2018 November elections o Approved letter and advocated in support of
Special Events Policy change at King Street Waterfront Park o Approved letter and advocated in support of full funding of the Capital
Improvement Program for Public Art and a sustainable and meaningful Arts Grant program Member Activities ® Commissioners frequently attend
and take part in arts and cultural activities and events throughout our great City « Commissioners initiate fact-finding “Council Coffees” with City
Council members and candidates ® Commissioners individually visit additional City boards and commissions for the purposes of increasing and
nurturing working relationships with various City boards and commissions ¢ Commissioners often host informative speakers at regular
Commission meetings ® Commissioners conducted Torpedo Factory Community Engagement surveys at 2018 Art on the Avenue ® Commission
retreat August 24, 2017 ¢ Commission retreat February 17, 2018 Goals for FY2018 ¢ The Commission for the Arts strives to increase the visibility
and awareness of the arts in Alexandria, reach and serve underserved populations and connect with the community through new and exciting
ways, including implementation of the Art and Culture Master Plan and Public Art Implementation Plan. This includes the following goals for
FY2018:  Create awareness and enthusiasm for how art affects and influences all parts of life, beginning with the 2018 Voting Stickers public art
project; o Revamp the Arts Grant Program by streamlining the application and creating new grants that highlight innovation and Alexandria’s
culturally diverse populations; o Seek out opportunities for Commissioners to frequently and meaningfully connect with the public on arts
opportunities in Alexandria; o Connect substantially with arts educators and schools, including Alexandria City Public Schools, and further
relationships between arts organizations and students; o Streamline Commission roles through further defined expectations and processes; o
Explore and encourage increased City resources devoted to the arts; o Advise City Council and the City on improving arts input in City planning
processes; o Discover the arts-related interests, suggestions and questions of City Council; and, o Extend City public art outreach, support and
education to additional populations. Leadership ¢ Officers for FY2018 were: o Matthew Stensrud, Chair
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o Allison Nance, First Vice Chair o Catherine Barrett, Second Vice Chair o Karen Thomas, Secretary ¢ Officers for the upcoming year were elected
at the June 2018 meeting: o Matthew Stensrud, Chair o Gayle Converse, First Vice Chair o Chris Kurowski, Second Vice Chair o Tamsin Green,
Secretary ® During the course of the year, membership included the following individuals: o Marta Ali, appointed June 2018 o Lisa Baranello,
resigned November 2017 o Catherine Barrett o Beth Coast o Susie Cohen o Gayle Converse o Michael Detomo, resigned March 2018 o Shirley
Downs o Kate Elkins o Susan Amber Gordon o Tamsin Green o Allison Heck o Brian Kelley, appointed May 2018 o Chris Kurowski, appointed
December 2017 o Sara Lavan o Allison Nance o Shaan Shuster, appointed November 2017 o Matthew Stensrud o Karen Thomas, resigned, April
2018 o Paige Vondenkamp resigned, October 2017 e Matthew Harwood acted as the City staff liaison to the Commission for the Arts.
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Alexandria Commission for the Arts | Bylaws Bylaws ARTICLE I. CREATION, COMPOSITION AND ORGANIZATION The Creation, Composition and
Organization of the Alexandria Commission for the Arts is authorized by the Alexandria, Virginia - Code of Ordinances, Article K — Alexandria
Commission for the Arts, Sec. 2-4-90 — Creation, Composition and Organization. ARTICLE Il. FUNCTION, POWERS AND DUTIES The Function,
Powers and Duties of the Alexandria Commission for the Arts is authorized by the Alexandria, Virginia - Code of Ordinances, Article K — Alexandria
Commission for the Arts, Sec. 2-4-91 — Function, Powers and Duties. ARTICLE Ill. MEETINGS OF MEMBERS Section 1. Regular Meetings Regular
meetings of the members are held monthly on the third Tuesday of the month at 7pm, as outlined by the City. Section 2. Annual Retreat The
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commission holds a minimum of one and a maximum of two retreats annually, with the agenda(s) to be set by the Executive Committee. The
retreat date and time is scheduled by a simple majority of the Commission with at least three business days’ notice. Section 3. Special Meetings
Special meetings may be called by a simple majority of the Commission with at least three business days’ notice. Section 4. Notice of Meetings
Notice of each meeting shall be posted on the City website by staff no less than three business days before the meeting. Section 5. Quorum A
quorum for a meeting of the members shall consist of more than 50% of the non-vacant membership. Section 6. Voting All issues to be voted on
shall be decided by a simple majority of those present at the meeting in which the vote takes place as long as a quorum is present. ARTICLE IV.
OFFICERS AND ELECTIONS The officers of this Commission shall be the Chair, Vice Chair, and Secretary. A Second Vice Chair may also serve if so
deemed by the Commission at the annual election of officers. All officers must have the status of active members of the Commission.
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Section 1. Officers Section 1A. Chair The Chair presides at all meetings of the Commission. The Chair has the following responsibilities: 1) They
preside at all meetings of the Commission and Executive Committee. 2) They provide a written Chair Report at each Commission regular meeting.
3) They provide updates to the Commission between meetings as necessary. 4) They stay in contact with Office of the Arts staff as needed
between meetings. 5) They create an agenda for each Commission and Executive Committee meeting and provide these agendas to the
Commission at least three business days prior to the meeting. 6) They serve in an Ex-Officio capacity on the Visit Alexandria board. Section 1B.
First Vice Chair The First Vice Chair is vested with all the powers and will perform all the duties of the Chair during the absence of the Chair. The
First Vice Chair has the following responsibilities: 1) They attend all Executive Committee meetings. 2) They stay in contact with the Chair as
needed between meetings. 3) They assist in the creation of an agenda for each Commission meeting. Section 1C. Second Vice Chair The Second
Vice Chair is vested with all the powers and will perform all the duties of the Chair during the absence of the Chair and First Vice Chair. The Second
Vice Chair has the following responsibilities: 1) They attend all Executive Committee meetings. 2) They stay in contact with the Chair as needed
between meetings. 3) They assist in the creation of an agenda for each Commission meeting. Section 1D. Secretary The Secretary has the
following responsibilities: 1) They attend all Executive Committee meetings. 2) They stay in contact with the Chair as needed between meetings.
3) They review all minutes from Commission meetings, edit as necessary, and disseminate to the Commission for review at least three business
days prior to the meeting. 4) They create an action item list during each Commission meeting and disseminate to the Executive Committee within
a week of the meeting. Section 1E. Election of Officers The Election of Officers follows these guidelines: The Commission elects the previously
stated positions on an annual basis at its regular meeting every June. Once elected, the elected Commissioners take their position immediately
following the adjournment of the June meeting.
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The Commission appoints an ad-hoc Nominating Committee on an annual basis at its regular meeting every April. This committee consists of three
Commissioners, none of which are currently on the Executive Committee. The Nominating Committee is tasked with the following duties: 1)
Create a deadline for interest in serving on the Executive Committee, to be no later than the second Tuesday of May 2) Inform the Commission of
this deadline with proper advance notice 3) Following the deadline, meet as a committee to discuss the names of those interested and
recommend a slate of nominees 4) Present this slate at the Commission’s regular meeting in May Commissioners interested in serving on the
Executive Committee must submit a statement of interest to the Nominating Committee within the given timeframe. Additional nominations will
be accepted from the floor at the June meeting. Each position is elected individually by voice vote. Any Commissioner can request a roll call vote
for the position currently being considered by the Commission. If a roll call vote is requested, the Secretary of the Commission will call the roll,
record the vote, repeat the vote for accuracy, and present the vote to the Commission. Following the election of the Executive Committee
members at the June meeting, the Nominating Committee is dissolved. If any Executive Committee member is unable to complete their term of
office, the Chair of the Commission for the Arts, with approval from the Executive Committee, will have the power to fill the vacancy until the
regular June election. Should the Chair position become vacant, the First Vice-Chair would assume the position of Chair. Section 1E-1. Term Limits
A Commissioner may serve in the role of Chair for a maximum of six terms. If necessary, the Commission may waive this term limit by a majority
vote. Section 1E-2. Prerequisites for Chair A Commissioner may only serve in the role of Chair if having served on the Commission for one year
prior to election. ARTICLE V. COMMITTEES AND LIAISONS Section 1. Standing Committees The Commission has two standing committees, the
Executive Committee and the Grants Committee. Section 1A. Executive Committee The officers serve as the members of the Executive
Committee. The Committee meets on the first Tuesday of each month at 7pm.
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Section 1B. Grants Committee The Grants Committee meets at least quarterly to establish and periodically review criteria and standards for arts
grant applications for city funds and accountability for the use of such funds; the allocation from such funds to eligible organizations and activities
as may be appropriated by the city council for such purpose. Following committee meetings, the committee Chair will provide a written report to
the Commission outlining committee activities and provide recommendations to the Commission on matters that require voting. Section 2.
Additional Committees The Commission may create and disband additional committees as needed by a majority vote. The Commission appoints
all Chairs and committee members. Following committee meetings, committee Chairs will provide a written report to the Commission outlining
committee activities. Committees will provide recommendations to the Commission on matters that require voting. Section 3. Liaisons A
Commissioner may serve as a liaison for up to six years on another board or commission. A liaison follows these guidelines: 1) Report on
discussions and motions pertaining to arts-related activities. 2) Bring all discussions and motions to the Commission for guidance before voting. 3)
Present to the other group/board/commission following approval of the Executive Committee. 4) Shall not serve on the Executive Committee of
the other group/board/commission. Section 1A. Waterfront Commission. The liaison will serve in an official capacity. The Commission will appoint
the liaison to the Waterfront Commission as needed, at least once every three years. Section 1B. Alexandria Arts Alliance. The liaison will serve in
an Ex-Officio capacity. The Commission will appoint the liaison to the Alexandria Arts Alliance annually. ARTICLE VI. AMENDING BYLAWS The
Bylaws may be amended as needed with the affirmations of at least 9 members or a majority of the full Commission membership, whichever is
greater, at any regular meeting. ADOPTION OF BYLAWS We, the undersigned, are all active Commissioners and we consent to, and hereby do,
adopt the foregoing Bylaws as the Bylaws of this Commission for the Arts for the City of Alexandria. . ADOPTED AND APPROVED by the
Commission on this ___ day of ,20_ . Matthew Stensrud, Chair, Commission for
the Arts ATTEST: Tamsin Green, Secretary, Commission for the Arts 15 May 18
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Commission for the Arts | Annual Calendar Google Doc: Annual Calendar This calendar reflects the typical timeline of Commission business in a
given fiscal year. The timeline is subject to change. See the next page for upcoming budget and grants calendar dates. July ¢ Fiscal Year begins ¢
New Grant Period begins ¢ Annual Report work begins (for previous year) August ¢ Annual Report draft due September ¢ Annual Report
submitted ¢ EVENT: Kings Street Arts festival October ¢ Next year budget priorities discussed ® Grant process approval for next fiscal year ¢
EVENTS: Arts on the Avenue, National Arts & Humanities Month November e Budget priorities memo to City ¢ EVENT: National Novel Writing
Month December ¢ Grants information communicated ¢ EVENT: Scottish Walk January ¢ Grant Applications open ¢ EVENT: First Night February e
Grant Applications close March ¢ Grant taskforce reviews grants ¢ Youth Art Month April ¢ Nominating Committee selected ¢ Grants reviewed
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and voted on ¢ EVENTS: Dashing Words in Motion, National Poetry Month May ¢ Nominating Committee presents officer slate ¢ City Budget
approved by City Council ¢ EVENTS: Dashing Words in Motion June ¢ Commission elections  Next year’s meeting schedule approved e Fiscal year
ends
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Commission for the Arts | Budget and Grants Calendar Upcoming FY2020 Budget Calendar (click the link for times and location information) e
February 19, 2019: Proposed Budget Presentation and Work Session #1 ¢ February 21: Public Budget Presentation e February 27: Budget Work
Session #2 ¢ March 6: Budget Work Session #3 ¢ March 11: Budget Public Hearing ® March 13: Budget Work Session #4 ¢ March 20: Budget Work
Session #5 ¢ March 27: Budget Work Session #6 e April 3: Budget Work Session #7 ¢ April 8: Budget Work Session #8 e April 29: Budget Work
Session #10 ¢ May 1: Budget Adoption FY2020 Grants Timeline Operating and Program Grants (July 1, 2019 — June 30, 2020) ¢ February 1, 2019:
Grants go live * March 29: Applications due ¢ February 1 — March 31: Workshops and Webinars e April 1 — 5: Staff eligibility review * April 6 — May
5: Task Force review and scoring ® May 6 or 13: Task Force meeting ® May 21: Arts Commission funding recommendation e July: Grant Award
Letters Sent Micro and Creative Partnership Grants (Jan 1, 2020 — September 30, 2020)  September 13, 2019: Grants go live ® November 27:
Applications due * September 13 — November 5: Workshops and Webinars ® November 25 — 29: Staff Review ® December 17: Arts Commission
notification ¢ January 1, 2020: Grant Award Letters Sent
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Alexandria Commission for the Arts | Commission Committees The following is from the FY2019 Annual Report and each Committee’s business.
Advocacy and Outreach Committee The Committee assists with Commission communications, supports City arts events and meetings and works
to enhance the visibility of the Commission and the arts throughout Alexandria. The Advocacy and Outreach Committee organized the
Commission’s participation in the 2017 Scottish Christmas Walk. Commissioners marched the parade route pulling, pushing and carrying hand-
crafted penguins created by a Torpedo Factory artist and made by the City’s youngest citizens. Arts Education Committee The Education
Committee strives to support and promote the value of arts and culture by nurturing, celebrating and investing in high quality arts experiences in
our community and our schools. The Committee has worked with Alexandria City Public Schools (ACPS) regarding two projects, the first of which
supports visual and performing ACPS arts educators. Torpedo Factory artists and performance art facilitators plan to conduct professional
development workshops to expand and enhance the skills of the teachers. Additionally, the committee has worked with ACPS on the
development of a directory of arts organizations which the school system may utilize to provide arts education and enrichment for in-school,
after-school and summer student programs. The Committee also continued its endorsement of the planning of the popular annual juried All-City
High School Art Show. Grants Committee The Alexandria Commission for the Arts has a standing Grants Committee, comprised of Commissioners
as well as community volunteers with relevant expertise. The Grants Committee oversees the grants application procedures and makes grants
policy recommendations to the Commission. Each year, a Grants Task Force is appointed, which is comprised of Commissioners as well as
community volunteers with expertise in arts non-profit management and grant making. The Grants Task Force reviews all of the eligible grant
applications from nonprofit arts organizations. On April 10, 2017, the FY18 Grants Task Force met to discuss and score the grant applications.
These scores were used by the Grants Committee and Staff to present funding recommendations to Commission. Social Media Committee In
February 2018, the Alexandria Commission for the Arts established a Social Media Committee to manage the Commission’s new Facebook and
Instagram accounts. The goal of this Committee is to foster Alexandria’s arts and cultural reputation by showcasing our City’s offerings; educating
our followers on the importance of the arts to our community, the role of the Commission, and ways to get involved; in an effort to further
connect with organizations, artists, art lovers, patrons, and City influencers. We are pleased with initial response to our social media presence. We
now have approximately 400 followers on Facebook and 1,050 followers on Instagram and have high levels of engagement with both artists and
arts patrons in our City. Want to keep up with us? Our handle is @AlexandriaArtsCommission on both platforms.
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Commission for the Arts | Public Art Projects PDF: Public Art Annual Workplan FY16 - FY18 Each summer the Alexandria Commission for the Arts
appoints a task force that convenes for a limited time and collaborates with staff on the development of the Public Art Program's Annual
Workplan. Prepared each year, the Annual Workplan outlines which new projects the Public Art Program will initiate, indicating where the
projects are located and what the proposed budgets will be. It indicates which projects are being carried over from previous years and identifies
two years into the future what goals and projects should be considered, even though future-year budgets and projections are subject to change.
The Public Art Annual Workplan outlines projects that the City’s Public Art Program will undertake in FY17 - FY19, indicating where the projects
will be located and what the proposed project budgets will be. The Alexandria Commission for the Arts reviews and approves the workplan at
their meeting each September. City Website: Current Public Art Projects ® AlexRenew Artist Residency e Burke Library e Trails and Paths e King
Street Park at the Waterfront e Simpson Park e Duke Street Tunnel Previous Public Art Projects e Traffic Control Box Wraps 2015 e Traffic Control
Box Wraps 2016 e Time & Place: Gadsby’s Tavern Museum Ongoing Project  Art Purchase Award o The City of Alexandria is purchasing original
art to add to the City’s art collection and to display in City-owned buildings. This project is funded outside of the CIP through a separate fund.
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Commission for the Arts | Arts Grants Program Arts Grants Program From the City of Alexandria: “The goals of the grant program are: ¢ To
strengthen Alexandria's creative capacity by providing its residents with diverse opportunities to meaningfully engage with the arts; ® To improve
the capacity and stability of Alexandria-based arts organizations to create, perform, and present works of artistic excellence and innovation
through organizational support and program funding; and e To create a vibrant urban environment by supporting diverse individual artists,
organizations, and other entities in the creation, performance, and presentation of high-quality works of art across the City of Alexandria. Each
year, approximately $180,000 in City funds is awarded based on competitive grant evaluation process. All grants require a 1:1 cash match.”
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Commission for the Arts | Membership Information and Roster as of January 2019 Leadership ¢ Matthew Stensrud, chair ¢ Gayle Converse, first
vice chair ¢ Chris Kurowski, second vice chair ® Tamsin Green, secretary List of Members ¢ Marta Ali, professional in Cityscape/Architecture
Catherine Barrett, Public at Large/Arts consumer ¢ Beth Coast, professional in Field/Arts Disciplines ¢ Susan Cohen, expertise in Visual Arts  Gayle
Converse, first vice chair, Public at Large/Arts Consumer  Tamsin Green, secretary, Public at Large/Arts Consumer ¢ Allison Heck, professional in
Cityscape/Architecture e Brian Kelley, expertise in the Visual Arts ¢ Chris Kurowski, second vice chair, professional in Arts/Cultural Development e
Julie Montross, Public at Large/Arts consumer ¢ Allison Nance, expertise in Visual Arts ¢ Caroline Schreiber, Public at Large/Arts consumer ¢ Shaan
Shuster, student member » Kadhambari Sridhar, professional in Field/Arts Disciplines ® Matthew Stensrud, chair, professional in Field/Arts
Disciplines ¢ Sophia Suarez, professional in Arts/Cultural Development City Staff Contact » Matthew Harwood, public art manager, Office of the
Arts Recreation, Parks & Cultural Activities Department 703.746.5432 ¢ Diane Ruggiero, deputy director, Office of the Arts Recreation, Parks &
Cultural Activities Department 703.746.5590
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