CAlexandria Waterfront Committee
Department of Recreation, Powks and Cultioral otivities

1108 o Joffewson Firect
CAlerandsria, Virginia 22314

City Hall
Alexandria, Virginia

October 27, 2011

James Spengler, Director

Department of Recreation, Parks and Cultural Activities
City of Alexandria

1108 Jefferson Street

Alexandria, VA 22314

Dear Mr. Spengler:

At its meeting on September 20, 2011, the Alexandria Waterfront Committee voted to recommend the following six
capital projects as priorities for the City’s FY13 Capital Improvement Program:

City Marina Utility Upgrade

City Marina Seawall Maintenance
Marina Waterway Trash Deterrence
Marina Security Improvements
Windmill Hill Park Bulkhead Repairs
Waterfront Restrooms

curwNE

On September 24 the Waterfront Committee provided completed project initiation/CIP request forms for projects 1
through 5 listed above. At its October 18, 2011 meeting, the Committee developed its request for Waterfront
Restrooms. A completed CIP request form for this project is attached.

We appreciate the opportunity to offer these recommendations. On behalf of the Alexandria Waterfront Committee
and the broad Citywide constituencies that we represent, thank you for your consideration of this matter.

Sincerely,

-

Nathan M. Macek, Chair
Alexandria Waterfront Committee

CC: Judy Guse-Noritake, Chair, Alexandria Park and Recreation Commission
Jack Browand, Department of Recreation, Parks and Cultural Activities
Cheryl Lawrence, Department of Recreation, Parks and Cultural Activities
Jim Hixon, Department of Recreation, Parks and Cultural Activities
Alexandria Waterfront Committee

Attachment: Waterfront Restroom Project Initiation / CIP Request Form



Alexandria Waterfront Committee
DRAFT PROJECT INITIATION/ CIP REQUEST FORM

For proposed submission to the:
Department of Recreation, Parks, and Cultural Activities
Division of Park Planning Design & Capital Development

6. PROPOSED PROJECT NAME: WATERFRONT RESTROOMS

Name of Submitting Citizen or Representative Contact: Nathan M. Macek, Chair

Group or Association: Alexandria Waterfront Committee

Park District No. 1 Park Commissioner (if contacted): William Cromley

Does the proposed project address a safety concern?
_X No___ Yes, explain:

Project Type (check one):
Park Planning (design or study) Open Space (protection site/area)
X __ Capital Improvement (construction/infrastructure) X __ Operations/Maintenance/Landscape
Public Art Other

Scope of Work

Provide a description of the project: This project would provide dedicated public restrooms in the vicinity of the
Waterfront. Presently, public restrooms exist in the Torpedo Factory Art Center and the Torpedo Factory Food
Pavilion. While these facilities are owned by the City of Alexandria, they are only available to the public during the
hours in which the respective buildings are open.

Options for dedicated Waterfront public restrooms include:
e Opening restrooms in the Food Pavilion for public use beyond the regular operating hours of the Food Pavilion
e Constructing new public restrooms near the existing water taxi waiting area below the Chart House Restaurant
e Incorporating new public restrooms into any City-owned civic /cultural facilities or hospitality businesses
constructed as Waterfront development proceeds

Provide a project justification/rationale: The Waterfront Committee believes that existing public restroom facilities in the
vicinity of the Waterfront are inadequate. According to the Department of Parks, Recreation, and Cultural Activities,
over 600,000 individuals were estimated to visit Torpedo Plaza at the Alexandria City Marina in the 12-month period
from June 2010 to May 2011. Despite this traffic, existing public restrooms in the area are intended to serve patrons of
the Torpedo Factory Art Center and Torpedo Factory Food Pavilion. These facilities’ toilets serve as de-facto public
restrooms for Torpedo Plaza visitors when they are open.

Notably, the Art Center is open 10:00 a.m. to 6:00 p.m. daily (and until 9:00 p.m. on Thursdays), but sometimes closes
as early as 5:00 p.m. when there are evening events. Thus, restrooms at the Art Center are unavailable in the early
morning hours, and during the evening when Marina Plaza is most active. Food Pavilion restrooms are open to the
public during its operating hours, which are erratic. There is no exterior signage on either building to welcome use of
restrooms by non-patrons, and Food pavilion restrooms are not particularly well-marked.

There are several options to address this issue:

e One option is for the City to reach an agreement with the existing lessee/operator of the Food Pavilion to make
restrooms available for public use beyond the operating hours of food court tenants. The Waterfront
Committee anticipates that the restrooms could be open during the late-evening hours after the Food Pavilion
closes for the night, but would not be open 24 hours. Minor structural modifications, such as the installation of
a gate just inside the building entrance nearest the restrooms, would limit public access to the restrooms when
the remainder of the facility is closed. This arrangement may require the City to compensate the Food Pavilion
operator for the additional operating cost associated with the public’s use of the restrooms during extended
hours. The City would also need to develop a security protocol for periodically checking the restrooms when the




Food Pavilion is closed, and staff would be required to close the restrooms each night. The building would
require new signage to direct the public to the restrooms.

e Another option is to develop new public restrooms near the existing water taxi waiting area below the Chart
House Restaurant. This would have a higher capital and operating cost, but would provide truly dedicated
public restrooms in the Torpedo Plaza area. Since it is in the flood plain, restrooms in this location require
flood proofing or other approaches to mitigate the potential for flood damage, which will add expense.

e A third option is to incorporate new public restrooms into any City-owned civic /cultural facilities or hospitality
businesses constructed as Waterfront development proceeds. This would provide public restrooms away from
the Torpedo Plaza area in areas such as the 200 block of The Strand, where the draft Waterfront Plan proposes
additional, more intensively-used parks and open space.

The Waterfront Committee believes that, given the security, sanitation, and operational requirements for public
restrooms, any new restrooms constructed should not be located in a free-standing restroom building but incorporated
into other public facilities in the vicinity of the Waterfront. Further, the Waterfront Committee recommends the
installation of flush toilets with sinks and running water, and does not recommend the use of portable toilets.

The Waterfront Committee recommends that the first option, enhanced public use of the existing Food Pavilion
restrooms, be pursued in the near-term. Should this option prove infeasible, additional funding would be required in
future years of the Capital Improvement Program to instead implement the second or third options in coordination with
the recommendations of a Waterfront Plan, when adopted.

Avre any of the following resources available?
____Volunteers, if yes, explain time commitment:
____In-kind donation, if yes, explain materials:
_____Financial contribution, if yes, explain:
____ Other, explain:




