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Consultant:
• Warren Walker, AIA, LEED AP Program Manager - ARCADIS
• Robert Jones, CCM Program Manager - ARCADIS
• Gregory Lukmire, AIA Architect - The Lukmire Partnership
• Matt Petz, AIA Architect – The Lukmire Partnership

City of Alexandria:
• Adrian King, AIA – DGS
• Jeremy McPike – DGS
• Kirk Kincannon - RPCA
• William Chesley – RPCA
• Aimee Vosper - RPCA
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AGENDA

• Introductions

• Project Objectives / Scope of Work 

• Community Participation  Q & A

• Where Do We Go From Here?
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RPCA CORE PROGRAMS
• Adult/Youth Sports
• After School Program
• Contract Classes
• Cultural Activities
• Family Programs
• Nature Programs
• Playground & Summer Camp
• Senior Programs
• Special Events 
• Therapeutic Recreation
• Volunteer Opportunities
• Wellness & Fitness
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NEXT STEPS

• Building Survey

• Interviews

• Research Codes, Regulations

• Develop Alternatives & Costs

• Community Meeting – September (TBD)
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