
 

City of Alexandria, Virginia 
 

PARK AND RECREATION COMMISSION 

 
Regular Meeting 

 
Thursday, March 10, 2016, 7:00 p.m. 

RPCA – Park Operations Center 
2900A- Business Center Drive 

Alexandria, VA 22314 
 

Agenda 
 

I. Call to Order: Jennifer Atkins, Chair 
 
 
II. Presentations: 

A.  Update on Potomac Yards Metrorail Station: Concept Plans for Potomac Greens 
and Potomac Yard Park 

 
B. Braddock Park Update. 

 
III. Items for Information: 
 
 A.  Public Comments – non agenda items. 
 
 B. Updates: 

 Update on Publicly Released FY17 Proposed Operating and CIP Budgets. 
 Open Space Master Plan 

 
IV. Items for Action: 
 
 A. Approval of Minutes: November 19, 2015, January 21, 2016 
 
 
V. Division Updates:  Recreation Services, Park Operations, Planning and Waterfront. 
 
VI. Commission Business: Verbal Reports from Commissioners by District: 

 Ben Brenman - Dog Park Lights Discussion. 
 

 
VII. Next Meeting:  April 21, 2016. 
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City of Alexandria, Virginia 
______________ 

 
MEMORANDUM 

 

 
DATE: MARCH 10, 2016 

 

TO:  PARK AND RECREATION COMMISSION MEMBERS 

 

FROM: WILLIAM CHESLEY, DEPUTY DIRECTOR
 WC

 

RECREATION SERVICES DIVISION  

 

SUBJECT:     RECREATION PROGRAMS AND SERVICES REPORT - ITEM - V 
    

 

 

Program Wrap-Ups 

  

 On February 26, Family Fun Night featuring Mount 
Vernon Community School took place at Chinquapin 
Park Recreation Center & Aquatics Facility. 166 
participants enjoyed swimming, beach ball and 
basketball relays, a floating obstacle course, pool safety 
tips and swimming assessments for youth. Revenue for 
the evening was $664. Upcoming Family Fun Nights are 
scheduled for March 11, April 8 and April 22. 
 

 Cora Kelly Recreation Center hosted its annual Black History Program on February 26. 
The program highlighted some of the contributions made by African Americans and their 
impact on America. The celebration included singing, dancing and theatrical 
performances by the teens, seniors and OSTP Power-On participants. Over 100 people 
were in attendance.  

 
 On February 29, Nannie J. Lee Recreation Center’s 

Youth Achieving Greatness (YAG) and TR Mainstream 
participants took part in a Black History program based 
on the Harlem Renaissance. Participants recited original 
poems, and famous quotes themed around dreams. They 
also danced to "What a Wonderful World" by Louis 
Armstrong and Ella Fitzgerald’s "It Don't Mean a Thing". 
The goal of the program was to expose the audience to 
the significant contributions that came out of the Harlem 
Renaissance and to encourage everyone to Dream BIG 
Dreams.   
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 Teens at William Ramsay Recreation Center participated in the Youth and Law 

Enforcement Drama Project. The 6-week program focused on teens making positive 
decisions when interacting with law enforcement. Using a trained theatrical instructor, 
they developed skits built around scenarios identified during group discussions. Acting 
out these scenarios helped reinforce positive communication and behavior. The program 
included visits from the Northern Virginia Urban League and Master Deputy Audrey 
Eskridge of the Alexandria Sheriff’s Office. The teens were treated to a field trip to Flight 
Trampoline Park for their participation in the program.  

 
 On February 19, the youth in William Ramsay Recreation Center's OSTP gave a 

presentation in memory of  Dr. Martin Luther King. The program paid tribute to his 
legacy as a Civil Rights Leader. The children reenacted Dr. King's famous speech, "I 
Have A Dream" and the march on Washington. Each age group went back in time doing 
their rendition of historical events and famous acts such as the Jackson Five. 

 

Program Updates 
Out of School Time FY13 through FY15 Summer/School Year Participant and Revenue 

Comparison 

 

 

*Fees paid in installments. 
 

 The American Red Cross Learn to Swim Program is essential to the water safety of 
the community. To date, Winter enrollment serves 1086 participants, 58 waitlisted in 251 
class offerings generating $113,564 in revenues. 109 Individual swim lesson clients 
contributed $30,697 of this revenue. Program revenue increased by 44%, as compared to 
the previous year. Registration continues with classes currently available through the end 
of March.  

 

 

FY-16 
YTD 

School 
Year 

15-16 
2-29-16 

FY-15 
Actuals 

School  
Year 

14-15 
2-28-15 

FY-14 
Actuals 

School   

Year 13-14 

FY-13 
Actuals 

School Year 

12-13 

FY-16 
Summer 2015 

YTD 

FY-15 
Actuals 

Summer 
2014 

FY-14 
Actuals 

Summer 
2013 

Program Fee $415 $415 $300 $250 
$125/$300   (as 

of 7/1) 
$100 $50 

Satisfaction % 
*mid-year report 

90%* 92% 92% 92% 90% 96% 92% 

Registration # 1,190 1,185 1,243 1,296 1,352 1,332 1,373 

OSTP Revenue $349,806 $348,008 $268,536 $212,225 $130,750 $103,100 $54,352 

Fee Assistance 

(Discounts) 
$123,374 $123,648 $87,608 $73,050 $41,060 $28,715 $13,798 

Fees Charged $495,950* $493,039* $366,071 $308,031 $174,060 $133,965 $68,622 
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 The Miracle League Adaptive 

Sports Program recently 
completed its lacrosse and 
basketball sessions. The goal of 
the program is to offer a variety 
of adaptive sports to children and 
adults in the Therapeutic 
Recreation program at Nannie J. 
Lee Recreation Center.  The 
adaptive lacrosse program ran for 
three weeks with the help of the 
Alexandria Lacrosse Club who donated 40 new helmets and the Kelley Cares Foundation 
who donated 30 lacrosse sticks. Each week, high school lacrosse players volunteered to 
teach participants how to play lacrosse. The basketball portion of the program recently 
ended on March 3. The Recreation Services Sports staff consisting of Mac Slover, 
Tamika Coleman and Marvin Elliott, taught the basic fundamentals of basketball. The 
participants will learn soccer and rugby before the Miracle League of Alexandria baseball 
program begins in April.   

 
Upcoming Programs & Events 

 Registration begins March 15, for the Wahoos Youth Swim Team. The team competes 
in the Colonial Swim League made up of similar community supported swim teams 
across northern Virginia. Last year, the Wahoos won their division so they will be moved 
to a more competitive division swimming against larger teams. The volunteer parent 
group supports the financial commitment of the team. The City supplies the coaching 
staff, program leadership, and use of both Old Town and Chinquapin swimming pools for 
conditioning, instruction, and competitions. 
 

 The Alexandria Youth Basketball Championship Games will be held on March 19 at 
T.C. Williams High School. The Youth Basketball Championship Games are the final 
games of the 2015-2016 Winter Basketball League. Teams will face off for the title and 
the right to be crowned champion. Spectators are welcome to enjoy the games free of 
charge. 
 

 On March 26, Chinquapin Park Recreation Center & Aquatics Facility will host its 
annual Underwater Egg Hunt. Children ages 6 mos. – 13 yrs are invited to explore the 
water and find as many eggs as possible. Enjoy a visit from Alex the Bunny, and an 
inflatable obstacle course for our stronger swimmers. The cost of this event is $5 per 
child and registration is required. 

 

 The Annual Egg Hunt & Spring Extravaganza will take place on March 26, at Nannie 
J. Lee Recreation Center. Egg hunts will be facilitated throughout the afternoon for 
children ages 2-12. In addtion, the festivities will include games, crafts, spring activities, 
food and fun! This is a free event that is open to the public. 
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 The annual Alexandria Spring Invitational Cheer Competition will take place on 
Saturday, April 16, at T.C. Williams High School. The competition features 3 age 
categories of youth cheerleading teams from neighborhood recreation centers and the 
metropolitan area. Local teams include Charles Houston, Cora Kelly, Mt. Vernon and 
William Ramsay Recreation Centers. Each team will receive a team trophy at the awards 
presentation immediately following the competition.  

 

 This Spring, William Ramsay Recreation Center is offering an NFL West End Flag 

Football League for boys and girls ages 5-12. The program begins mid-April and 
provides young players a fun and exciting opportunity to engage in non-contact, 
continuous action while learning lessons in teamwork and sportsmanship.  

 
 In celebration of Read Across America, the National Education Association’s initiative 

to spread the joy of reading to children and young adults, Nannie J. Lee Recreation 
Center will host a Chat and Chew for their afterschool participants. On Monday, March 
28, author Melissa Tomson will discuss her writing process and how she developed the 
Kenna Ford book series. This event is only open to participants in the Youth Achieving 
Greatness and TR Mainstream afterschool programs. 

 
 The Rec Expo will take place on Saturday, April 2, at the Lee Center Complex. This 

event highlights many of the programs and services RPCA has to offer. Attendees will 
have an opportunity to  meet instructors and center staff, and engage in free class demos 
and sports clinics. On-site registration is available.  

 
Special Features 

 
 Public Pools Capital Improvement Project replacing the Training Pool fence at the Old 

Town pool is near completion. Old Town Pool bathhouse door replacement is in progress 
and tiling the pool ramp entry at Memorial Pool begins in March.   

 
Staff Updates 

 

 January’s Employee of the Month is Ted Connelly, Recreation Leader at Chinquapin Park 
Recreation Center and Aquatics Facility. Ted was recognized for his exceptional service, his 
willingness to work additional days to cover a staff shortage, and the great rapport he has 
with morning customers. His direct supervisor states that “Ted is the embodiment of the best 
of RPCA”.  
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City of Alexandria, Virginia 
______________ 

MEMORANDUM 

 
DATE:  MARCH 10, 2016 
 
TO:   PARK AND RECREATION COMMISSION MEMBERS 
 
FROM:  DINESH TIWARI, DEPUTY DIRECTOR - PARK OPERATIONS, RPCA 
   
THROUGH:   JAMES SPENGLER, DIRECTOR, RPCA 
 
SUBJECT:  PARK OPERATIONS MONTHLY UPDATE – ITEM V 

 
1. PARK AND FACILITIES MAINTENANCE 

Staff has been conducting park and equipment maintenance to prepare for the spring 
programs and other public uses: 

 In preparation for the upcoming spring baseball and softball season staff has been 
doing maintenance on all the fields, dragging, adding infield mix, removing grass 
from the infield and making the foul lines.  

 Carlyle Dog Park’s erosion control repairs were started and are proceeding well. 
 With the upcoming reservation season around the corner staff has been preparing all 

of the reservations sites. New ADA accessible benches have been installed in some 
locations. 

 Ben Brenman shelter has received a new trashcan and a grill. 
 RPCA’ annual equipment replacement program has been implemented at 75% level.  
 Staff will start next week inspecting and de-winterizing all park irrigation systems in 

preparation for the growing season.  
 Staff will start next week our Annual Preventive Maintenance Program for all Park 

Operation Equipment. 100% readiness for growing season expected by the end of 
March 
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2. NATURAL LANDS MANAGEMENT 
 

a. Invasive Plant Management and Ecological Restoration 
 Efforts are ongoing to tackle the control and removal of non-native plants in our parks 

and natural areas in accordance with our Invasive Plant Management Plan.  During 
the past month, Staff supervised our contractor Invasive Plant Control (IPC) to carry 
out projects at Chinquapin Park, Monticello Park, and the Duke/Telegraph Meadow.   

 Looking ahead to Spring, we have lined up several Volunteer Projects that focus on 
hand work (pulling garlic mustard, ivy, etc.) that is appropriate for homeowners and 
business groups that provide a big assist to our land management programs.  
 

b. Natural Resource Management Plan   
 Development of the City’s first Natural Resource Management Plan is underway.  

This document is being developed as a component of the Open Space Plan, and will 
include a number of recommendations in support of preservation and protection of 
Alexandria’s natural areas.  After the draft is completed, it will be shared with the 
public for review and comments.  
      

c. Environmental Review 
 Natural Resources Division Staff have been participating in the development of the 

tree-planting plan for Ft. Ward Park.   
 

3. URBAN FORESTRY: 
 On Saturday, January 27th, twenty-three volunteers from the Arlington and 

Alexandria Tree Stewards pruned approximately eighty young trees located at Witter 
Recreation Fields.  The trees were pruned to improve their health and structure by 
removing deadwood, low limbs, crossover and rubbing branches.  The Tree Stewards 
of Arlington and Alexandria promote public awareness of the value and importance 
of trees in the environment, and conduct regular tree planting and maintenance 
programs throughout the year.  Tree Stewards attend a rigorous fourteen week 
training program organized by volunteers, in cooperation with the Cooperative 
Extension Service.  Alexandria City Staff often assist by conducting tree walks and 
giving instructions.  More information about the Tree Stewards of Arlington and 
Alexandria can be found at: http://treestewards.org/ 

 
 The spring tree planting program will begin March 15th.  The goal is to plant 250 trees 

along city streets and in parks.  Specific areas that will be addressed this spring 
include North Van Dorn Street, West Braddock Road, and Fort Ward Park.  Residents 
who wish to have trees planted in front of their homes can submit requests through 
the City Call-Click-Connect System.  

 
 RPCA will conduct a tree sale during the month of April.  Information about the tree 

sale and the ordering process will be made available in the coming weeks.  Orders 
will be accepted online and through the Jerome “Buddie” Ford Nature Center 
beginning April 1, and continuing through May 7.   

 

http://treestewards.org/
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4. JEROME “BUDDIE” FORD NATURE CENTER 
 

a. Programs/Updates: 
The Naturalist staff of the Jerome “Buddie”  Ford Nature 
Center conducted 104  interpretive programs in February 
that was attended by 1,403 participants. The programs 
include 4 birthday parties, 5 outreach programs at public 
school, two library programs, a volunteer training for 
FrogWatch in Dora Kelley Nature Park, the Polk School 
PTA Fun Night and the All Staff Recreation Services 
meeting at Charles Houston. Despite the bad weather and 
unfortunate cancellations, the nature center had a record 
number of programs conducted. Visitation and participant 
numbers were extremely high. The combined total of 
visitors and program participants for February was 2,558 
people. 
 
 
School Programs: 
Throughout the month, Naturalist Jane Yeingst conducted 
programs for students from William Ramsay and Cora 
Kelly Elementary Schools. Five 5th grade classes from 
Ramsay came over to the nature center to learn about 
“Oceans”. The students discussed the zones of the oceans, 
coral reefs and its many inhabitants, animal migration in 
the vast seas and sea exploration. Later in the month, SOL 
(Standards of Learning) programs were presented at Cora 
Kelley Elementary School. Two 3rd grade classes learned 
about “Plant and Animal Life Cycles”. The students had an 
up-close look at animals that go through a complete 
metamorphosis (frogs, toads, newts and salamanders). One 
4th grade and two 5th grade TAG (Talented and Gifted) 
classes studied “Oceans”. A total of 264 students and 
teachers attended these SOL programs  

 
 

Afterschool Buddies Program: 
The afterschool program learned all about watersheds 
this month - what a watershed is, how it is formed, and    
why it is important. They also discussed the many  
threats that watersheds face and how they can be protected. 
The children created a watershed using the nature center’s 
enviroscape.                              
 

    
 
 
 

 
Ramsay  fifth grade students learn 

about oceans 
 
 

 
Walking on land in fins- students 
learning about scuba gear and 

exploring the ocean                
 

 
Children try their hands with the 

enviroscape  
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Little Adventures: 
This a monthly program for 3 to 5 years old and their 
parents. For February’s session, the group read “The 
Mitten” by Jan Brett – a wonderful Ukrainian folktale 
about animals trying to squeeze into a little boy’s mitten. 
After reading the story, the children, representing each of 
the animals in the book, tried to recreate the tale by 
stepping into a mitten outline on the nature center floor. 
For their craft, the children created their own mitten along 
with the eight animals for the story, so they can retell the 
story at home. 
 
 
 
 

b. Volunteers and Interns: 
A total of 4 volunteers provided 38 hours of service during the 
month of February.  

 

 

 

     c.    Noteworthy: 
Certified Interpretative Guide Training: 

           Majd Jarrar and Mary Farrah attended the National Association    
            of Interpretation’s (NAI) Certified Interpretive Guide  
            (CIG) Training held at the Chattahoochee Nature Center 
            in Roswell, Georgia. The training focused on delivering          
            knowledge and information to the audience in a meaningful, 
            impactful way while appealing to multiple learning styles, 
            and upon completion Majd and Mary are now Certified           
            Interpretive Guides. The training and fellow trainees were  
            extremely helpful and beneficial, and experiences and ideas  
            gained from this training were put to immediate use upon 
            return with program planning and interacting with the  
            public. We now have many new resources and contacts  
            from the training, the time spent visiting and talking with the  
            staff at the Chattahoochee Nature Center, Zoo Atlanta,  
            and the Georgia Aquarium. This experience was invaluable 
            in terms of coming up with ideas for Jerome “Buddie” 
            Ford Nature Center’s programs, exhibits, and innovative  
            animal enclosures and habitats.  

 
 
             

Reenacting the mitten story 
 

 
      Little Adventures’program craft 
for “The Mitten” 
 

 
     

Presentations at the training 
program 

 
 

  
Group photo from February’s 

Certified Interpretive Guide training 
class 

 
 



 

Park operations City Works Report    

FY 2016- As of March 04,2016       

          

Service Requests         

          

  Currently YTD   

  Open/Reviewed Past Due Closed  Notes: 

Natural Resources (trees, nature 
programs and natural lands) 32 0 632   

Park Maintenance 3 1 99 
Past Due Service request 
reassigned to Code Enforcement 

Park Facility Maintenance 2 0 54   

All Park Ops 37 1 785   

          

Work Orders         

          

  Currently  YTD   

  Open/Recurring Past Due Closed 

Notes:  current open/recurring 
work orders include items related 
to service requests and planned 
annual maintenance tasks 

Trees (UrbanForestry) 302 0 1238   

Nature Center 0 0 1   

Natural Lands 28 0 78   

Park Maintenance 279 0 382   

Park Facility Maintenance 116 0 126   

ROW 463 0 1500   

Schools 13 0 589   

Horticulture/Landscaping 22 0 125   

All Park Ops 1223 0 4039   
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City of Alexandria, Virginia 
______________ 

MEMORANDUM 
 
DATE:  MARCH 10, 2016 

TO:   PARK AND RECREATION COMMISSION MEMBERS 

FROM:  JACK BROWAND, DIVISION CHIEF 
PARK PLANNING, DESIGN & CAPITAL PROJECTS 
RECREATION, PARKS & CULTURAL ACTIVITIES 

SUBJECT:  PARK AND RECREATION COMMISSION: ITEM V. DIVISION UPDATE 
 

OPEN SPACE MASTER PLAN UPDATE 
Project Manager: Laura Durham, Principal Planner – Park Planning 
The Department of Recreation, Parks and Cultural Activities is seeking professional services to 
compile a status report on the successes to date of implementation of the 2003 Open Space 
Master Plan (documentation of success) and to produce an implementation strategy for the plan 
over the next ten years. The final report will be presented to involved boards and commissions, 
as well as to Alexandria’s City Council in June 2016. 

 
BEVERLEY PARK RENOVATION UPDATE 
Project Manager: Judy Lo, Urban Planner III – Park Planning 
A community meeting will be held on Wednesday, March 9 at 7 p.m. at the Cora Kelly 
Recreation Center, 25 West Reed Ave. to seek input on proposed park security lighting. Lighting 
is recommended in the Beverley Park Improvement Plan to improve park surveillance and 
security during evening hours. Construction of the park renovation is anticipated to begin fall 
2016.  

• Beverley Park Project  

 
BRENMAN PARK DOG PARK LIGHTS  
Project Manager: Dana Wedeles, Urban Planner III – Park Planning  
On March 3, 2016 Park Planning hosted a community meeting to receive comment on extending 
park use in Ben Brenman Park consistent with the original Special Use Permit (SUP98-0048) 
which allows the hours of operation for the park to be 6 a.m. to 10 p.m. However in practice, the 

https://www.alexandriava.gov/recreation/info/default.aspx?id=27060#beverley
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hours have been more limited in large portions of the park to sunrise to sunset, except by 
permitted use. Because the new lights in the dog park will extend the use of that part of the park, 
RPCA will be changing the posted hours of operation in the park as follows: The current posted 
hours state that the park is open from “sunrise to sunset, except by permitted use.” The new 
posted hours will state that the park is open from “6 a.m. to 10 p.m. in all lighted areas of the 
Park.” Staff will present the proposal to the Planning Commission on April 5th when they will 
hold a second hearing with public comment to consider the request to add lights and to expand 
the Ben Brenman Dog Park. 

 
BRADDOCK NEIGHBORHOOD PARK 
Project Manager: Dana Wedeles, Urban Planner III – Park Planning 
Council approved the Braddock Metro Neighborhood Plan in March 2008, which includes a one 
acre park upon redevelopment of the Post Office on Wythe Street (the existing ½ acre park is 
considered an interim open space until further redevelopment of the site). In spring 2015, the 
City of Alexandria Departments of Recreation, Parks & Cultural Activities and Planning and 
Zoning hired the firm of Andropogon and Associates to work with the Braddock Implementation 
Advisory Group and the community in developing a design concept for the neighborhood 
park.  Since then, the Consultants held community workshops and developed three design 
alternatives for the site. Based on feedback to those designs, the Consultant has finalized a 
preferred alternative. The City will use the final design to guide future development of the Post 
Office site, when the site owner is interested in redevelopment. 

• Braddock Metro Neighborhood Plan Implementation 

 
POTOMAC YARD METRORAIL STATION PROJECT  
Project Manager: Bethany Znidersic, Urban Planner III – Park Planning 
City and WMATA staff are working to address comments received on the Final Environmental 
Impact Statement (EIS) from the National Park Service (NPS) and the Federal Transit 
Administration (FTA). Once the document has been reviewed by the agencies and has been 
determined as meeting legal sufficiency requirements, it will be released for public review and 
comment, followed by Records of Decision (RODs) from FTA and NPS. The design process for 
the Metrorail station is continuing. The latest meeting of the Potomac Yard Metrorail 
Implementation Work Group (PYMIG), held on February 11, 2016 included an update on the 
station design process, as well as discussion of design concepts for Potomac Greens Park and 
Potomac Yard Park. 
 
Revised design concepts for Potomac Yard Park and the station design will be presented at the 
next PYMIG meeting, scheduled for March 17, 2016. The design concept for Potomac Yard Park 
will incorporated feedback from the last PYMIG meeting, the February Park and Recreation 
Commission meeting, and AlexEngage. The Preliminary Plans for both Potomac Greens Park 
and Potomac Yard Park have been submitted to the City for the Development Special Use Permit 
(DSUP) amendment process. The amendments are on track for Planning Commission and City 

https://www.alexandriava.gov/Braddock
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Council hearings in June. Staff will continue to update the commission monthly and present the 
Preliminary Plans for both Potomac Greens Park and Potomac Yard Park in May. 
 

• Potomac Yard Metrorail Station Project  
 

 
WINDMILL HILL PARK SHORELINE  
Project Manager: Jack Browand, Division Chief – Park Planning  
The Departments of Recreation, Park & Cultural Activities and Project Implementation hosted a 
community update meeting at Windmill Hill Park on Saturday, February 27. This meeting 
provided the community with updated plan design documents and information on the planned 
tree removal activity associated with the bulkhead replacement project. The project is currently 
on schedule for construction to begin this summer. Due to time of year restrictions in place that 
limit tree removal due to a protected species of migratory bats, tree removal began Tuesday, 
March 1. 

• Windmill Hill Park Shoreline Rehabilitation Project 

 
MARCH 2016 RPCA ACTIVE PROJECTS 

• Attachment 1 

 

http://www.alexandriava.gov/potomacyard
https://www.alexandriava.gov/recreation/info/default.aspx?id=82977


Active Park Planning Projects 
Monday, March 07, 2016

11:50:04 AM

Lead  Project Name Team %Complete Est. Completion
VDOT

Four Mile Pedestrian Bridge DW RK
Notes: NVRC and VDOT resolving payment issues. Once resolved, NVRC will reactivate project with Buro Happold.

60% Design 31‐Dec‐15

TE&S

Oronoco Outfall Project JB
Notes: The project is under review.

Potomac Yard Metrorail Station BZ DT
Notes: Public outreach for the station and park resdesign is currently underway through the Potomac Yard Metrorail 

Implementation Work Group (PYMIG).

T&ES

Holmes Run trail Feasibility Study DW JL
Notes: DPI is at 90% with design to put pedestrian bridge at the stairs from the fair weather crossing at Ripley Street.

01‐Mar‐16

RPCA/ACPS

Patrick Henry Recreation Center Renovation Ron, Beth, Laura, D
Notes:  A/E contract approval by School Board January 28. Community Advisory Group Meeting on January 13. Begin 

design work Feb. 1, 2016. Next community meeting early February.

20% 01‐Jun‐16

RPCA

Add Canopy Structure at All Veterans Park Judy
Notes: Identifed in Holmes Run Plan. Design options under evaluation by Staff.   Installation Spring 2016.

10% Design 29‐Apr‐16

Armistead L. Boothe Park Restrooms DG
Notes: The RFP is anticipated to be released in March.

98% Design 30‐Jun‐16

Beverley Playground Renovation JL
Notes: Community meeting to be held March 9 to obtain input on proposed lighting.  Construction documents currently 

under City review process. Procuremnet anticipated May/June 2016.

5% Construction Docs 01‐Dec‐16

Carlyle Dog Park Improvements DR JN
Notes: This project will improve surfacing and park facilities, and combine with Living Landscape Dedicated Contributions. 

The project is under construction and is anticipated to be complete in March.

15% 01‐Feb‐16

Chinquapin Feasibility Study RMK LD
Notes: Hughes Group analyzed  alternative construction methods and completed the  geotechnical analysis to reduce the 

cost estimate; two options are within/close to the proposed budget.

in progress 30‐Sep‐15
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Lead  Project Name Team %Complete Est. Completion
Chinquapin Playground Repair‐Upgrade JL
Notes: Replacement parts installed July 30, 2015.  Fence repairs and asphalt repair to be completed May 2016. Playground 

recommended to be re‐located in 10 years‐‐full renovation on hold.

80% 02‐May‐16

CIP Planning/Budget BZ, DW
Notes: The FY 2016 budget was adopted May 7. The Draft Budget for FY 2017 was released on February 23. The public 

hearing is scheduled for March 14.

City Marina Seawalls Planning JB
Notes: Engineering study to evaluate the condition of the existing seawalls in order to determine the priority and level of 

repair needed. Project is being coordinated with DPI.

5% 01‐Jun‐16

City Marina Utility Upgrade JB
Notes: Engineering/planning in FY16. The project contract has been awarded.

0% 30‐Jun‐17

Entry Portal Signs RT, OM
Notes: The purchase of new signs per the City's Wayfinding guidelines is in procurement and coordinated with T&ES. A 

partnership for the planting beds is being coordinated with the Beautification Commission.

0% Construction 01‐Jun‐16

Four Mile Run Connector Design and EA DW
Notes: DPI and RPCA charter awaiting DPI signature. DPI to begin design work.

0% 30‐Jun‐16

Four Mile Run Restoration Dana/Ron
Notes: The parking lot in Four Mile Run Park at Mount Vernon Avenue be closed for renovation from March 7 until mid‐

April. Ribbon cutting scheduled for may 14.

90% 15‐Apr‐16

Four Mile Run Trail Improvements and Mile Ma Dan R. and DW
Notes: Mile Markers at warehouse and will be installed after the Four Mile Run Restoration project is complete.

5% 31‐Dec‐15

George Mason Tennis Court Renovations ACPS
Notes: ACPS Plans to resurface in Spring 2016, before programs begin.

Holmes Run Fitness Equipment Phase 2 Judy
Notes: Purchase order request completed. Revised quotes for installation to be obtained.

20% 29‐Apr‐16

Hunter Miller Basketball Renovation (lights and BZ, JN
Notes: The replacement lights have been installed and are waiting for Dominion to reconnect power. The court surface 

renovation is complete.

90% Construction 18‐Mar‐16

Improve Landscape beds around Rec Centers BT OM
Notes: Plans are being coordinated with Recreation Center Directors. Projects will include Charles Barrett, Durant Center, 

Mount Vernon and Cora Kelly

10% Design 30‐Jun‐16
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King Street Gardens Improvements DR/MH
Notes: RPCA and OEQ are working on the rain garden restoration to bring that part of the artwork back to its original 

design/purpose. Staff will work with an art conservator and the artist on the restoration

01‐Jun‐19

Lee Center Landscape Renovation JL RMK
Notes: Draft Landscape Plan recommendations to be completed Winter 2015. Installation anticipated Fall 2016.

26‐Feb‐16

Luckett Field Drainage and Backstop BZ CW
Notes: Recommendation #4

Project scope is in progress.

5% 30‐Jun‐16

Native Plant Conservation Zone Enhancement Bob/Rod
Notes: This project will provide long‐term improvements to the landscape island and pollinator garden at the Nature 

Center. Implementation is anticipated in the summer.

30% 30‐Jun‐16

Neighborhood Parks Plan DW LD
Notes: City Council receipt scheduled for January 26.

95% 01‐Jan‐16

Old Town Pool Door Replacement DG, RB
Notes: The purchase order was issued and the work is scheduled for March.

5% 31‐Mar‐16

Potomac Yard Park BZ
Notes: Phase I (main body) opened December 14. Phase II (south trail) anticipated to be complete 2016 (punch lists are in 

progress). Phase III (North Pond) to be separated and complete winter 2016.

90% Construction 31‐Mar‐16

Recreation Facilities Security DG
Notes: Internal analysis of the original APD assessment was completed on 8/24/2015. Tasks were prioritized and bundled 

per work catagory with highest priority bundle designated for immediate implementation.

0% 30‐Jun‐16

Replace Old Town training pool fence DG, RB
Notes: This project will replace the Old Town Pool fence around the training pool. The project is complete and in punch list 

review.

90% 11‐Mar‐16

Rubber Surface Repairs JL, SR,OM
Notes: On‐going project. Needed FY2016  repairs to be scheduled weather permitting forMason Avenue& Judy Lowe. 

Charles Houston, Mt. Jefferson and Landover completed.

20‐Nov‐15

Simpson Little Building Demolition/Backstop BZ, DG
Notes: CDs are completed. The project has been awarded and the schedule is being coordinated for the spring/summer.

100% Design 30‐Jun‐16

Simpson Park Duncan Ave Entrance Improveme DG, DW
Notes: See Simpson Park Plan. Construction drawings are in progress. Construction is anticipated in late spring/summer.

75% Design 30‐Jun‐16
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Simpson Playground & Passive Area Renovatio JL, DW
Notes: Lardner/Klein hired as landscape architect. Artist to be selected in March.

0% 01‐Apr‐16

Taney Avenue Accessible Path to New Benches JL
Notes: Provide accessible path to new benches

Taney Avenue Entry Plaza to the Park with Park JL
Notes: Recommendation #3 & 8

Taney Avenue Install climbing/play features JL
Notes: Recommendation #5 of Neighborhood Park Plan.  Scope to be developed. Public/Private partnership project.

0% 30‐Dec‐16

Trail Signage JN
Notes: The sign improvements are being coordinated by Park Operations

0% 31‐Mar‐16

Warwick Pool Renovation RMK
Notes: Geotechinical and structural analysis for the site was completed in July. Staff provided an update for City Council in 

January.

5% Feasibility 31‐May‐17

Wayfinding for Citywide Parks DW
Notes: RFP in progress. Expect selection in February.

0% 31‐May‐16

Windmill Hill Bulkhead Replacement JB, BZ
Notes: City Council approved an amendment to the 2003 Park Master Plan to build a living shoreline to provide 

stabilization to the failed bulkhead and shore erosion. 90% drawings were review.

90% Design 01‐Jan‐17

P&Z

Braddock Small Area Plan LD
Notes: Andropogon was hired to complete concept design for one‐acre neighborhood park. Concept alternatives 

presented Fall 2015. Preferred Alternative was presented Jan. 28, 2016.

90% Planning

Eisenhower ASA/Alexandria Renew Restrooms BZ, DG
Notes: Staff will schedule a punch list walk in March. Construction is anticipated to be complete in winter/early spring 

2016.

90% Construction 01‐Apr‐16

Eisenhower ASA/AlexRenew Field BZ, RMK
Notes: Construction issues resulted in drainage failures in the field. Alex Renew is completing a remedy for the issues. 

Project website is http://www.alexrenewnmf.com/  Punchlist remains oustanding.

90 % Construction 01‐Mar‐16

Eisenhower Avenue Widening Beth Z.
Notes: Project is expected to be under construction for 18 months starting 2016. 90% Drawings reviewed. ROW acquisition 

is in progress.

90% Design 01‐Dec‐17
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Eisenhower West LD
Notes: Planning Commission and City Council approved November 2015. Implementation group will be established in 2016.

100% Planning

Fitzgerald Square RMK
Notes: The project has been awarded to a consultant team. The project is in concept development. This project is 

managed by DPI.  Community meeting Dec 10.

Potomac Yard I/J West and L BZ
Notes: Plan approved in Sept. 2011. RPCA staff consulted on the play areas, but the application is not officially reviewed by 

RPCA due to lack of public land. 
Construction of Leslie connection in progress.

80% Construction

Potomac Yard Landbay I/J Parks BZ
Notes: Phase I (Custis) complete/transferred. Construction of phase II (Howell) complete/under performance bond. As‐

built punch lists relayed to Pulte and next review is anticipated in the spring.

90% Construction 31‐May‐16

Waterfront Plan RMK
Notes: The City is embarking on a multi‐year capital program to reinvent the City’s Waterfront as a dynamic gateway to 

historic Old Town. The project is managed by DPI.

29‐Dec‐17

General Services

Conservatory at Four Mile Run Park Communit LD, DG
Notes: Improvements to the building are complete. Staff are reviewing and negotiating a final proposal for a non‐profit 

management lease of the building, including newHVAC. Final negotiations Jan. 2016.

100%

ACPS

Jefferson‐Houston DW RMK, DHG
Notes: School is completed and fully occupied. Project Conultant PM is coordinating outstanding issues closeouts for City 

Assets at the site. The project is anticipated to be closed out in the spring.

90% Construction 29‐Apr‐16

John Adams Transportation Improvements DW
Notes: CC approved plan on 11/15. Parking lot expansion set to begin in summer.  Bids came back over budget ‐ ACPS is 

reducing Scope of Work.

31‐Aug‐15
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