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Alexandria RPCA has expressed that it is 
committed to:

• Long term protection and provision of public 
open space for residents and visitors

• Determining the highest and best use for 
Cameron Run – Hensley Park – Lake Cook

• Educating Stakeholders and the Public as to the 
possible additions or modifications to the sites

• Educating Stakeholders and the Public as to 
layers of environmental, political and social 
constraints on the site
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Understanding Cameron Run Parks



Understanding Cameron Run Parks



Understanding Cameron Run Parks



Understanding Cameron Run Parks



Understanding Cameron Run Parks



Understanding Cameron Run Parks



Understanding Cameron Run Parks



Understanding Cameron Run Parks



Understanding Cameron Run Parks



Understanding Cameron Run



Understanding Cameron Run



Understanding Cameron Run



Understanding the Background 



Approach: Background



Public Engagement and Park Planning 
Process

Michael Baker’s Public Engagement approach 

• provides multiple opportunities for all audiences to provide 

input, 

• shows the various audiences how the input has been 

incorporated, 

• and presents coordinated information regarding the study 

findings. 



Key Milestones

• Task One – Planning Process Development

• Task Two – Planning Process Implementation – Public 

Engagement, Data Gathering, Alternatives Development

• Task Three – Conceptual Plan / Spectrum of alternatives 

with Recommendations to RPCA.



Schedule



Stakeholders
City Agencies:
• Recreation, Parks and Cultural 

Activities
• Transportation and Environmental 

Services
• Planning & Zoning
• Alexandria Animal Welfare League
• Alexandria Police

Community & Citizen Groups, Commissions, etc.
• Park & Recreation Commission
• NOVA Parks Board members
• Cameron Park Home Owners’ Association
• Youth Sports Advisory
• Bicycle & Pedestrian Committee
• Alexandria Tree Stewards
• Holmes Run Community Association & Park Friends
• Wakefield Tarelton Civic Association
• Cameron Station HOA
• NOVA Parks Friends/User List
• Eisenhower East & West Advisory Groups
• Eisenhower Ave. HOAs & Business Parks
• Environmental Policy Commission
• General Public
• City of Alexandria Adult Sports Participants 
• Beautification Commission
• Parking & Traffic Board
• Special Event Permit Applicants (foot races)



Public Meetings/Workshops

• Public Meeting 1

The first public workshop will be held to inform and solicit 

feedback from the public on the issues surrounding the plan. 

The workshop will include a Post-It Note visioning exercise, 

the “Bucket” exercise to familiarize participants with cost 

and scale of proposed amenities – fostering understanding as 

to whether items “fit” in the park,  and perhaps an 

interactive park design charrette using aerial maps and 

markers.



Public Meetings/Workshops

• Public Meeting 2

The second public workshop will present the alternatives 

that are proposed to be carried forward into the Draft Plan.  

The workshop will include small group breakouts to review 

concepts and a handheld polling exercise that allows 

participants to prioritize improvements and designs.



Draft Plan Public Hearing 

The Parks and Recreation Commission public hearing will be held 

after the Draft Plan has been published and circulated for 

review. The purpose of this meeting is to obtain public input on 

the Plan.



Virtual Open House

One virtual open house will be held to supplement the physical 

open houses. The open house will be accessed on the City’s 

website. The virtual open house allows a convenient way for 

stakeholders to participate, receive information, and comment 

on the study, including using mobile applications. The same 

information presented in the physical open houses will be 

presented in the virtual open house



Public Engagement Tools

• Needs assessment surveys have been recently 
completed for the Cameron Run Parks as a part of 
previous planning efforts.  

• These surveys will be used as a basis to frame 
questions and obtain further information from 
stakeholders and community members.  

• Needs assessment data will be layered with physical, 
environmental and social data to communicate a clear 
picture of opportunities to all concerned parties.

Needs Assessment



Website Updates



Sponsored Meetings

Michael Baker will coordinate with stakeholder groups to 
present and obtain feedback at a minimum of 3 regularly 
scheduled or special meetings hosted by the stakeholders 
themselves



Social and Traditional Media
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Innovative Public Engagement



Park Walks and Bike Rides 



Attendance at Special Events



Development of Public Park Planning 
Process Framework

TASK 

1
APPROACH

Approach



Approach

Implement Planning Process 
Framework / Public Engagement

TASK 

2
APPROACH



Approach

Conceptual Plan DevelopmentTASK 

3
APPROACH



Discussion
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