Call to Order:

8:00 - 8:45 a.m.

CITY OF ALEXANDRIA, VIRGINIA

PARK AND RECREATION COMMISSION
RETREAT

Saturday, March 6, 2010
8:00 a.m. to 12:00 noon

Community Room -Potomac Yard Fire Station
650 Maskell Street, Alexandria, VA 22301

MEETING AGENDA

Judy Guse-Noritake, Chairperson

Welcome - Mr. James Spengler, Director, RPCA
Legislative Requirements and Governance Procedures.

Discussion of Top Priorities - Facilitator-Commissioner Dave Dexter

8:45 - 9:45 a.m.

Planning for Joint Schools/Recreation Expansion.
0 Ron Kagawa-staff presentation (15 minutes)
o Commissioner Discussion

10:00 -10:45 a.m. A Master Plan for the Parks.

0 Ron Kagawa-staff presentation (15 minutes)
o Commissioner Discussion

11:00 -11:45 a.m. Laying Out The Top Priorities for the Next One to Two Years.

o Commissioner Discussion

11:45- 12:00 p.m. Questions/Comments- Next Steps.

12:00 noon

Adjournment



