ALEXANDRIA WATERFRONT COMMISSION

Tuesday, December 15, 2015
Sister Cities Conference Room
City Hall, 301 King St
7:30 a.m.

AGENDA
1. Welcome and Introductions
2. Approval of Minutes from November 17, 2015
3. Handling/Managing Contaminated Materials
4. Harborside Marina Update
5. Indigo Hotel Historic Preservation Update

6. Commission Liaison Reports
a. Ad Hoc Monitoring Group on Waterfront Construction
b. Old Town Area Parking Study Work Group
c. Waterfront Governance Subcommittee

7. Marina Subcommittee

8. Agency Updates
a. City Marina

9. Public Participation at Meetings Discussion

10. Reports from Commissioners

11. Announcements / Public Comments
UPCOMING EVENTS

e Waterfront Commission Governance Subcommittee
December 14, 2:30 p.m., AEDP Boardroom, 625 N Washington Street, Suite 400
e Skiing Santa
December 24, 1 p.m., City Marina, 0 Cameron St.
e First Night Alexandria
December 31: https://www.firstnightalexandria.org/
e Ad Hoc Monitoring Group on Waterfront Construction
January 11, 5:30 p.m., Lee Center Exhibit Hall, 1108 Jefferson St.
e Marina Subcommittee
January 14, 5 p.m., Conference Room 2000, City Hall, 301 King St.
o Waterfront Commission Meeting
January 19, 7:30 a.m., Sister Cities Conference Room, City Hall, 301 King St.

Waterfront Activities, Events & Meetings: www.alexandriava.gov/Waterfront
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