ALEXANDRIA WATERFRONT COMMISSION

Tuesday, March 15, 2016
Sister Cities Conference Room
City Hall, 301 King St
7:30 a.m.

AGENDA

1. Welcome and Introductions

2. Approval of Minutes from January 19, 2015

3. Waterfront Governance Subcommittee Presentation
4. Waterfront Commission Officer Election Policy

5. Commission Liaison Reports
a. Ad Hoc Monitoring Group on Waterfront Construction
b. Motorcoach Task Force

6. Marina Subcommittee

7. Staff Reports
a. Old Town Area Parking Study — T&ES
b. Waterfront Plan Implementation — DPI
c. FY 2016-FY 2025 CIP Proposed Budget Summary — RPCA

8. Reports from Commissioners

UPCOMING EVENTS

e Ad Hoc Monitoring Group on Waterfront Construction

April 4, 5:30 p.m., City Hall Sister Cities Conference Room, 301 King St.
e Marina Subcommittee

April 14,5 p.m., Conference Room 2000, City Hall, 301 King St.
e Waterfront Commission Meeting

April 19, 7:30 a.m., Sister Cities Conference Room, City Hall, 301 King St.

Waterfront Activities, Events & Meetings: www.alexandriava.gov/Waterfront

FY 2017 Proposed Operating & CIP Budget: www.alexandriava.gov/Budget



http://www.alexandriava.gov/Waterfront
http://www.alexandriava.gov/Budget

