ALEXANDRIA WATERFRONT COMMITTEE
Tuesday, October 18, 2011
Alexandria City Hall, Room 2000
301 King Street
7:30 a.m.
AGENDA

1. Welcome and Introductions
a. Introduction of Harry Mahon, Interim CEO, Torpedo Factory Art Center Board

2. Approval of Minutes from September 20, 2011 Meeting
3. Report from Department of Recreation, Parks, and Cultural Activities
a. Park Maintenance
b. Marina Pilings
c. Marina Security Camera Demonstration
d. Marina Users Public Meeting
4. Report from Police Department
5. Discussion: Waterfront Small Area Plan / Waterfront Plan Work Group
6. Discussion: Waterfront Capital Improvement Program Priorities

7. Discussion: Waterfront Parking Management and Wayfinding Signage

8. Announcements

UPCOMING EVENTS

e Waterfront Plan Work Group:
e Wednesday, October 19, 2011, 8:00 a.m., City Council Work Room, City Hall
e Wednesday, October 26, 2011, 8:00 a.m., City Council Work Room, City Hall

e Alexandria Seaport Foundation Seaport Day and Riverfest
Saturday, October 22, 2011 — http://www.alexandriaseaport.org/Riverfest.htm
e Open House/Seaport Day at 2 Duke Street, 12:00-3:00 p.m.
e Riverfest fundraiser, 4:00 to 7:00 p.m.

e Marina Users Public Meeting (Waterfront Committee Special Meeting)
Thursday, November 3, 2011, 7:00 p.m., Sister Cities Room 1100, Alexandria City Hall

e Alexandria Waterfront Committee (regular monthly meeting)
Tuesday, November 15, 2011, 7:30 a.m., Room 2000, Alexandria City Hall


http://www.alexandriaseaport.org/Riverfest.htm

