ALEXANDRIA WATERFRONT COMMITTEE
Tuesday, September 20, 2011
Alexandria City Hall, Room 2000
301 King Street
7:30 a.m.
AGENDA

1. Welcome and Introductions
2. Approval of Minutes from June 21, 2011 and June 29, 2011 Meetings
3. Committee Organization

a. Membership

b. Public Discussion Policy

c. Marina Operations Public Meeting
4. Report from Department of Recreation, Parks, and Cultural Activities

a. Marina Security

b. Marina Pilings

c. Jones Point Park Improvements

d. Minnie V Docking
5. Report from Police Department
6. Discussion: Waterfront Committee FY11 Annual Report
7. Discussion: Waterfront Small Area Plan / Waterfront Plan Work Group
8. Discussion: Waterfront Capital Improvement Program Priorities

9. Report from Economic Development Subcommittee

10. Announcements

UPCOMING EVENTS

e Waterfront Plan Work Group:
e Wednesday, September 21, 2011, 8:00 a.m., City Council Work Room, City Hall
e Wednesday, October 12, 2011, 8:00 a.m., City Council Work Room, City Hall

e Alexandria Waterfront Committee (regular monthly meeting)
Tuesday, October 18, 2011, 7:30 a.m., Room 2000, Alexandria City Hall



