ALEXANDRIA WATERFRONT COMMISSION

Tuesday, January 15, 2013
Alexandria City Hall, Room 2000
301 King Street
7:30 a.m.

AGENDA
1. Welcome and Introductions
2. Approval of Minutes from December 18, 2012 meeting
3. Report from Police Department and discussion of Waterfront policing issues

4. Report from Department of Recreation, Parks, and Cultural Activities
a. Marina Facilities Assessment Study
b. Windmill Hill Park Bulkhead Update
c. Waterfront Parks Project Updates
d. Marina Fees
e. Inaugural Marina Security

5. Waterfront Plan Implementation
a. RFP Updates
b. Development Updates
c. Torpedo Factory and Food Pavilion Update

6. Report from Commissioners
a. Marina Committee
b. Arts/History Waterfront Plan Implementation Committee

7. Announcements / Public Discussion

UPCOMING EVENTS

e Alexandria Waterfront Commission Tour of Brandt Building
Thursday, January 24, 2013, 5:00 p.m., 204-206 South Union Street, Alexandria

e Alexandria Waterfront Commission (regular monthly meeting)
Tuesday, February 19, 2013, 7:30 a.m., Room 2000, Alexandria City Hall

e Alexandria Waterfront Commission (special meeting, if required)
Tuesday, February 28, 2013, 4:00 p.m., Room 2000, Alexandria City Hall



