
Summary Minutes 
 

Alexandria Waterfront Committee Meeting 
Tuesday, April 19, 2011 

 
Alexandria City Hall 

Members 
Present: Engin Artemel, Citizen east of Washington St. and north of Pendleton St. 

Jay Atkinson, Citizen east of Washington St. and north of King St 
Christine Bernstein, Founders Park Community Association 
Mel Fortney, Citizen east of Washington St. and south of King St. 
Doug Gosnell, Alexandria Marina pleasure boat lease holder 
Linda Hafer, Old Town Business Association 
Charlotte Hall, Alexandria Chamber of Commerce 
Nathan Macek, At-large citizen and Chair 
Jody Manor, Alexandria Convention and Visitors Association (ACVA) 
Peter Pennington, Environmental Policy Commission (EPC) 
Pete Peterson, Alexandria Archaeological Commission 
Paul Smedberg, Alexandria City Council 
Van Van Fleet, Old Town Civic Association 
 

Excused:  William Cromley, Alexandria Park and Recreation Commission 
  Robert Taylor, Alexandria Seaport Foundation 

 
City Staff: Lt. Mark Bergin, Police Department 
 Jack Browand, Recreation, Parks, Cultural Activities (RPCA) 

Faroll Hamer, Planning and Zoning (P&Z) 
Jim Hixon, Dockmaster, RPCA 

 Adrian King, General Services 
Battalion Chief John North, Alexandria Fire Department 

 
Guests: Kent Barnekov, Alexandria Seaport Foundation 
 Brian Buzzell 

John Goslin, Old Town Civic Association 
Harry Harrington, Old Town Boat Club 

  Joanne Platt 
John Whitestone, Turner Development 
Matthew Whitestone, Turner Development  

 
Welcome and Introductions  
The Committee was called to order at 7:30 a.m. and members and guests introduced 
themselves. 
 
Approval of Minutes from March 15, 2011 Meeting  
Moved by Pennington, seconded by Hafer, to approve the March 15, 2011 meeting minutes as 
drafted. Motion carried on a voice vote.  
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Report from Department of Recreation, Parks, and Cultural Activities  
Browand reported on impact to the Marina of the previous weekend’s weather event and 
reviewed related staff actions before, during and after the storm. Cleanup of Waterfront and 
Marina debris left by the storm was expected to be finished within several days. The 
Waterfront, Marina and five of 24 pleasure boats moored at the Marina sustained damage. 
One boat was severely damaged. The most serious damage to Waterfront infrastructure was 
sustained by one of the Oronoco Bay observation piers  
 
According to Browand, to prepare for the advancing storm, staff monitored weather reports 
throughout the day and followed standard procedures for the Category 2 storm that was 
predicted. Immediately after the storm Marina staff responded in the manner appropriate to the 
evolving conditions on the ground. After reviewing post-storm conditions at the Marina, RPCA 
and staff gave first priority to mitigating damage to boats before notifying boat owners of the 
damage. Marina and boat damage resulted from the high gusts which hit after the storm had 
passed. RPCA staff is reviewing current procedures for responding to weather events to 
identify possible improvements.  
 
Atkinson expressed discontent with RPCA’s storm response and questioned whether proper 
procedure and precautions had been taken. He said he could not reach RPCA staff by phone 
when he discovered several damaged boats at 5:30 pm and tried to help the damaged boats. 
He said RPCA staff had not sent notice to the boaters in advance of the storm and had not 
notified boat owners of storm-related boat damage quickly enough.  
 
Hixon responded that given predictions, the City followed its standard procedure to monitor 
and assist, but gusts were significantly higher than forecast. Pennington said that boat owners 
should monitor weather forecasts themselves or subscribe to automated email weather alerts 
from the City instead of expecting special notices from RPCA. RPCA staff said the Marina 
lease agreement makes clear to slip lease holders that owners are responsible for 
safeguarding the security of their own boats. Browand said the City will encourage boat 
owners to sign up for the City’s E-news weather alerts. 
 
Hall said boat owners cannot expect City staff to risk their lives to save boats and commended 
Hixon for acting to mitigate boat damage, and commended the Fire Department for assisting 
Hixon. She suggested that businesses, boat owners and RPCA work together to respond to 
weather events. 
 
Gosnell said boat owners did take appropriate actions to safeguard their boats, but that staff 
notifications to boat owners regarding damage was not prompt enough. Gosnell also called for 
improvements to marina security.  
 
Buzzell said that storm-related damage at the City Marina may be due in part to its stationary 
docks. The Harborside marina just south of the City Marina has floating docks and suffered no 
storm damage. 
 
Report from Department of General Services - Dockmaster Hut Update  
King reported that final inspection of the renovated hut was scheduled for the following day. 
The existing deck was replaced, materials were changed, the deck supporting the hut 
elevated, and three coats of waterproofing were applied. A spray-on mold remediation process 
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was applied before installing new panels. Work was within budget although completed two 
weeks later than anticipated, due in part to longer than expected drying times for 
waterproofing, mold and mildew treatments. Final inspection of the completed work will be 
done by the City. 

 
Report from Police Department 
Bergin reported he has taken over responsibility for Patrol Sector 1 from Lt. Len Fouch. He 
reported that the National Park Service (NPS) has provided no further information about its 
investigation of the human remains found near Jones Point. There was one alcohol-related 
arrest in Waterfront Park. A burglary was reported in Ford’s Landing. 
 
Artemel requested a Police motorcycle unit near Rivergate to monitor cyclists and vehicles 
where the Mt. Vernon Trail crosses Montgomery Street, Fairfax Street, and Madison Street. 
Pennington suggested posting “low wash zone” signs at the foot of King Street to encourage 
trucks and other large vehicles to slow down during times of flooding. Bergin said he would 
follow-up regarding members’ suggestions. 
 
Waterfront Small Area Plan 
Hamer reviewed the Planning Commission actions on the Plan to date and upcoming 
meetings.  
 
Issues highlighted at the Planning Commission’s April hearing included significant public 
sentiment against the proposed Waterfront Park restaurant building and concerns about 
density and the number of proposed restaurants. 
 
P&Z was proposing a variety of activities instead of the proposed restaurant building that 
would increase activity in the Waterfront Park area. P&Z’s goal for the public space is to 
provide food, movable tables and chairs, a stage, and great programming to generate activity 
in Waterfront Park.  
 
Hamer said the redevelopment contemplated by the Plan would not produce uncontrolled 
sewage flowing into the Potomac. A sewage interceptor runs along the edge of Old Town 
which goes directly into the Alexandria Sanitation Authority plant. Sewage from all new 
development will be required to hook into this line.  
 
Hamer said the previous weekend’s storm-related flooding levels – 4.77 feet above normal 
levels – would have been prevented by the Plan’s proposed flood mitigation measures, which 
would protect to an elevation of 6.0. The Plan proposal to raise flood inlets by 1 to 1.5 feet will 
reduce but not eliminate nuisance flooding. 
 
At their April meeting Planning Commissioners were very interested in the Plan’s history-
related components, including proposed funding of $3.6 million for a history and cultural 
anchor on the site of Robinson Terminal South. Other alternatives include a history center in a 
new or existing building, a Maritime Museum which might be co-located with the Seaport 
Foundation or at a separate site, an historic ship at the foot of King Street; and the requirement 
that the ground floors of The Strand’s two largest warehouses be publicly accessible from King 
Street to enable public viewing of their spectacular interiors. Eventual actions will depend on 
the outcome of City discussions with private property owners. 
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In response to Committee questions about the Plan’s parking proposals, Hamer said parking 
near Waterfront Park might be reduced on a temporary basis. Hall asked if the Plan’s parking 
proposal could be implemented this summer, prior to the Plan’s approval, to test its 
effectiveness. Hamer said implementing the parking plan on a trial basis would be difficult and 
suggested instead that no new restaurants or parking generators be permitted until the Plan’s 
parking improvement plan is implemented unless a new activity provides its own parking. 
Hamer said an advisory group would be created for the parking plan after the Waterfront Plan 
had been approved. 
 
In response to Committee concerns that the Torpedo Factory Food Pavilion is both 
underutilized and an eyesore, Hamer said P&Z is proposing some changes to the area that 
might enhance activity, such as adding outdoor seating in front and back and creating a 
terrace over the alley between the food court and The Charthouse that would expand views of 
the Potomac. Hamer said the food court’s owner is unlikely to make any decisions until the City 
approves the Waterfront Plan. 
 
Hamer said the P&Z staff report would be released on Friday, April 22.Bernstein said she 
shared the perception of many citizens that the draft Plan did not sufficiently reflect public 
inputs and suggested that P&Z should solicit citizen input before, not after, finishing a draft. 
Van Fleet said many of the best waterfront developments in the country were planned by 
citizens, not professional planners. Hamer said the P&Z planning process is an iterative one – 
providing a draft for public comment, taking public inputs, then incorporating public 
suggestions into the Plan. Hamer said P&Z is criticized when it meets with the public to solicit 
ideas before finishing a draft for review as well as when it does the opposite – draft a proposal 
first and circulate it for public comment. 
 
Macek said Committee members need to take several actions related to the Plan – review the 
P&Z staff report to be released April 22, decide what comments to submit regarding the 
revised Plan’s proposals, and decide how to submit those comments for the May 3 
Commission meeting and May 14 Council meeting. 
 
Committee members scheduled a workshop for April 28 to review proposed revisions to the 
draft Plan. 
 
Request for Commercial Docking – Potomac Riverboat Co. Minnie V 
Browand reported that the Potomac Riverboat Company has requested permission to dock an 
additional vessel, the historic skipjack Minnie V, at the Marina, noting it would require a 
modification to the Marina. He added that in 2010 the Committee decided, when considering a 
request for additional water taxi service, that the Marina had insufficient space for additional 
commercial activities. 
 
Hall, speaking as a representative of the Potomac Riverboat Company (PRC) rather than as a 
Committee member, reported that when PRC had obtained the Minnie V in 2010 it requested 
docking space at the Marina. Because no space was then available,  PRC has been docking 
the Minnie V at National Harbor.  PRC believes that the historic skipjack should be moored at 
the City Marina because Alexandria it is a historic seaport. PRC and the Marina have, since 
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last fall, been discussing a potential Marina site for the skipjack and decided that a floating 
dock on the west side of the Cherry Blossom’s slip could accommodate the Minnie V.  
The Minnie V is Coast Guard-certified to carry 26 passengers.  PRC proposes to build a 
floating dock, to rent a slip from the City, and to offer sailings and private parties on the 
skipjack. 
 
PRC will not apply for a construction permit until the City has approved the project. Hixon said 
that after the City receives National Park Service (NPS) approval to move ahead with driving 
the piles required for the project, floating dock construction should take 30 days. NPS has full 
authority over the Potomac between Wilson Bridge and Chain Bridge, including Alexandria, so 
the City needs NPS approval to install or repair pilings. Currently 11 piles await repair.  
 
Macek reminded Members that last year when the Committee recommended that the City 
decline a request to add new commercial services at the Marina, its letter stated that it didn’t 
believe it appropriate to approve new services at that time because work on the Waterfront 
Plan was ongoing. He said work on the Plan is winding up and includes a proposal for more 
commercial services in the Marina. Unlike last year’s request, the skipjack will be operated by 
an established commercial provider already located at the Marina. Macek said any Committee 
letter to the City supporting the project should be explicit as to why the Committee supports the 
historic skipjack at the Marina. Members regarded the Minnie V proposal favorably but wished 
to view the boat and its proposed location before voting on whether to approve the request. 
 
Moved by Pennington, seconded by Bernstein, that the Committee table the topic until the May 
meeting. The Motion carried by unanimous voice vote. 
 
Hall said  PRC would arrange a date to bring the Minnie V to the Marina so that Committee 
members could view it prior to voting on the proposal at the May meeting. 
 
Alexandria Fire Department Fire Boat 
North reported that the Fire Department has been awarded a $1.23 million FEMA grant to buy 
a fireboat to replace the City’s existing eight-year old vessel. The FEMA grant recognizes that 
Virginia has primary responsibility for fire protection on the Wilson Bridge. The fire boat will 
also provide in-port fire protection for larger vessels and, with a pumping capacity of 8-10 
thousand gallons/minute, will be able to provide backup pumping capacity for Old Town and 
Waterfront fires. The new 50-foot fire boat will replace the current 30-foot boat, have larger 
engines, an expanded pumping capacity comparable to a fire engine’s pumping capacity and 
the ability to ferry 80 people to land from on-river emergencies.  
 
The Fire Department plans to keep the existing fire boat running for another year until the new 
fire boat is ready. The Fire Department is working with Marina staff to identify potential Marina 
locations for the new boat on an interim basis. The Waterfront Plan includes a permanent 
location for the fire boat that will be closer to the Wilson Bridge. RPCA staff said no decisions 
have been made regarding docking location.  

 
City Council will consider the proposal to move ahead with the new fire boat at its April 26 
meeting. The plan will be brought back to the Committee after Council approves it and more 
definitive plans and options have been developed. 
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Environmental Policy Commission (EPC) Energy & Climate Change Action Plan 
Pennington summarized portions of the Energy & Climate Change Action Plan (ECAP) of 
interest to the Waterfront Committee.  He noted actions that the City can take on its own to 
mitigate the City’s carbon footprint are limited by federal or state jurisdiction. He noted that the 
ECAP considers the impact of climate change on the City, including river levels which are likely 
to rise over time, which could require further flood mitigation than the Waterfront Plan 
proposes.  
 
Pennington also commented on proposed Environmental Protection Agency regulations that 
would hold pleasure craft boaters liable for pollution from materials used for boat maintenance 
and repairs.   
 
Waterfront Walk Schedule 
Committee members scheduled the Committee's annual Waterfront Walk for Saturday, June 
11 at 9 a.m. Moving the Walk from a weekday to a Saturday will make it more convenient for 
members of the public to participate. The Committee's regular June meeting is scheduled for 
Tuesday, June 21. 

 
Announcements 
Macek announced that the artist-created nests were on view along the Marina, inside the 
Torpedo Factory, and throughout Founders Park.  
 
Pennington announced that the Alexandria Earth Day Celebration was scheduled for Saturday, 
April 30, 2011 at Ben Brenman Park.  
 
Hall announced that the first of the season’s Sunday at the Marina activities, sponsored by the 
Waterfront Committee, will be Sunday, May 1, 2011. Events will be located behind the Torpedo 
Factory Art Center.  
 
Macek reminded Members that the Alexandria Planning Commission will discuss the 
Waterfront Small Area Plan on Tuesday, May 3, 2011 and the City Council Public Hearing on 
the Waterfront Small Area Plan will be Saturday, May 14, 2011 at 9:30 a.m. Both meetings will 
be held in Council Chambers at Alexandria City Hall. 
 
Macek announced that the Alexandria Waterfront Committee’s next regular monthly meeting 
will be Tuesday, May 17, 2011, 7:30 a.m., Room 2000, Alexandria City Hall. 
 
Adjournment 
The meeting was adjourned without objection at 9:50 a.m. 


