ALEXANDRIA WATERFRONT COMMISSION

Tuesday, September 17, 2013
Alexandria City Hall, Room 2000
301 King Street

7:30 a.m.
AGENDA
1. Welcome and Introductions
2. Approval of Minutes from July 16, 2013

3. Report from Public Safety Organizations
a. Police Department
b. Fire Department
4. Report from Department of Recreation, Parks, and Cultural Activities
a. Marina Facility Condition Assessment Study Update
b. City Marina Fire Suppression Inspection Results
c. Marina Security Contract Update
Waterfront Small Area Plan (SAP) Implementation FY 15 CIP & Operating Budgets

Department of Project Implementation
URS & Olin Group Introduction
Waterfront Plan Implementation

a. Planning & Zoning
i. Development Updates — Project Matrix Review
b. General Services
i. Beachcomber RFP Update
c. Transportation & Environmental Services
i. Strand Street Flood Mitigation (Backflow Preventer)
ii. Windmill Hill Park Bulkhead Replacement Summary Scope of Work
iii. Union Street Corridor & Unit Block Implementation Schedule
iv. Potomac Interceptor Project — AlexRenew
d. Alexandria Economic Development Partnership — Food Court & Robinson Terminals
9. Report from Commissioners
a. Marina Committee
b. Other
10. Announcements / Public Discussion

N O

UPCOMING EVENTS

¢ Alexandria Waterfront Commission Marina Committee
Thursday, October 10, 2013, 5 p.m., Room 2000, City Hall

o Alexandria Waterfront Commission
Tuesday, October 15, 2013, 7:30 a.m., Room 2000, City Hall

e Alexandria Waterfront Commission/Olin Group Community Meeting
TBD

Waterfront Activities, Events & Meetings: www.alexandriava.gov/Waterfront




