ALEXANDRIA WATERFRONT COMMISSION

Tuesday, March 19, 2013
Alexandria City Hall, Room 2000
301 King Street
7:30 a.m.

AGENDA
1. Welcome and Introductions
2. Approval of Minutes from February 14 and February 19, 2013 meetings

3. Discussion: City Manager Response — Waterfront Commission Budget Priority Letter
4. Report from Police Department

5. Report from Department of Recreation, Parks, and Cultural Activities
a. Marina Facility Condition Assessment Study Update

Windmill Hill Park Bulkhead Update

City Marina Tree Trimming

Marina Fees Update

Other
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6. Waterfront Plan Implementation
a. Planning & Zoning
i. W1 Zoning Text Amendment Update
ii. Food Court/Torpedo Factory
iii. Development Updates
b. Transportation & Environmental Services
i. King & Strand Backflow Preventer
ii. URS As Built Survey Update
iii. Union Street Corridor Study Update
c. General Services
d. Other

7. Report from Commissioners
a. Marina Committee
b. Arts/History Waterfront Plan Implementation Committee

8. Announcements / Public Discussion
UPCOMING EVENTS

e Marina Committee of the Alexandria Waterfront Commission
Thursday, April 11, 2013, 6 p.m., Room 2000, Alexandria City Hall
Marina Lease Holders Orientation

e Alexandria Waterfront Commission (regular monthly meeting)
Tuesday, April 16, 2013, 7:30 a.m., Room 2000, Alexandria City Hall



