CHINQUAPIN SWIM CENTER

COMMUNITY MEETING #3
FEBRUARY 25, 2015



MEETING AGENDA

7:00 RCPA Welcome and Introduction
7:10 A Review: How Did We Get Here?
7:15 Goal of the Feasibility Study

7:25 Project Update

7:40 Q&A

8:25 Next Steps Conversation

8:50 Meeting Evaluation + Adjourn
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HOW DID WE GET HERE? TIMELINE

CHINQUAPIN SWIM CENTER



HOW DID WE GET HERE?

TASK 1A REPORT | April 15, 2014
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HOW DID WE GET HERE?

MEETING #1 | June 12, 2014
Activity #1: Aquatic Activity Preferences
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HOW DID WE GET HERE?

MEETING #1 | Activity #1: Results
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HOW DID WE GET HERE?

MEETING #1 | Site Schemes Review
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HOW DID WE GET HERE?

ONLINE SURVEY | July 3-17, 2014
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HOW DID WE GET HERE?

MEETING #2 | September 3, 2014
Information Presented: Case Studies
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HOW DID WE GET HERE?

MEETING #2 | Activity #2: Evaluating Site Plan Schemes
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HOW DID WE GET HERE?

MEETING #2 | Activity #2: Results
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WHAT WE HEARD | Meeting 2 Evaluations

What did we accomplish?

 Learned about the information
gathering process

 Evaluated criteria

* Narrowed down options by
refining previous concepts

* Ranked concept schemes

 Shaped design and layout
options

* Received a substantial amount
of feedback from the audience

What are your concerns?

* Project Costs

 Budget concerns

* How soon the project can be
implemented

* The process of getting to a final
decision is taking too long

* Having enough parking

A poolthat doesn’t ultimately
have usable 50m lanes

 Concerns about the storm drain
and building on the hill

 Operational costs

* All of the information we have so
far is preliminary

* Management of optimal cost
recovery

Suggestions for Improvements?

 Asyou introduce yourselves,
please introduce your company’s
role in the process.

 Make fonts larger for the next
presentation!

 No suggestions, thank you for
including us and asking for our
input

 Higher attendance
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HOW DID WE GET HERE?

TASK 1B REPORT | October 21, 2014
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PROJECT UPDATE | PHASE 1 PROGRAM

PHASE 1
Total Total
Existingto Renovated Total New
Current SF Remain SF SF SF
Support Zone Aquatics Support
Lobby 602 602 1,659 Men's Locker Room 1,201 1,201 1,243
Admissions Control / Mezzanine 0 1,780 Women's Locker Room 1,295 1,295 1,482
Men's Restroom 132 132 398 Family Changing Rooms / Cabanas 0
Women's Restroom 132 132 392 Subtotal for Community 2,496 2,496 0 2,725
Administrative Offices 454 454
Meeting Room 1 1,377 1,377 Specialized Activities
Meeting Room 2 327 327 Fitness 943 627 94
Multipurpose Room 1 0 Weights 0
Multipurpose Room 2 0 Soft Play Room 808 808
Subtotal for Support 3,024 3,024 0 4,229 Raquetball 817 817
Raquetball 817 817
Enterprise Raquetball 808 808
Snack Bar / Vending 631 631 Subtotal for Activity 4,193 3,877 94 0
Subtotal for Enterprise 631 631 0 0
General Support
Aquatics Storage Area 1 579 328 92
Competition Pool (Deck + Water 0 29 450 Storage Area 2 114 114
Surface) ’ Storage Area 3 336 336
Spectator Seating (appx. 400 seats) 0 2,896 Storage Area 4 0
Leisure Pool (Deck + Water Janitor Closet 71 71
Surface) 13,014 13,014 Mechanical 506 506 1,093
Leisure Pool Filter Room 306 306 Subtotal for Support 1,606 1,355 92 1093
Competition Pool Filter Room 0 1,500
Competition Pool Storage Room 0 500 Total Net Usable Area 25,456 24,889 186 35,877
Wet Classroom 1 0
Wet Classroom 1 0 Nonassignable Area 5,927 5,573 354 3,909
Aquatics Office 186 186 484
Subtotal for Community 13,506 13,506 0 27,830 TOTAL GROSS BUILDING AREA 31,383 30,707 676 39,786
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PROJECT UPDATE | PHASE 1 FIRST FLOOR PLAN
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PROJECT UPDATE | PHASE 1 SECOND FLOOR PLAN
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PROJECT UPDATE | AQUATIC CENTER BUDGET COMPARISON

Aquatic Center Budget Comparison

Cost / Square Foot

Total
Construction Total Project
Year Built Site Building Cost* Soft Costs** Cost
Wilson Pool
Washington, DC 2010 S 77.44 S 533.87 S 611.31 S 152.83 S 764.14
Shepherd University
Shepherdstown, WV 2007 S 25.70 S 363.77 S 389.47 S 97.37 S 486.84
Germantown Aquatic
Germantown, MD 2004 S 28.36 S 360.89 S 389.25 S 97.31 S 486.56
Delaware State
Newark, DE 2008 S 19.75 S 324.77 S 344.52 S 86.13 S 430.65
N. Arundel Swim Center
Glen Burnie, MD 2005 S 79.54 S 414.14 S 493.68 S 123.42 S 617.10
Valley Health
Winchester, VA 2007 S 24.26 S 314.08 S 338.34 S 84.59 S 422.93
Average S 42.51 S 385.25 S 427.76 S 106.94 S 534.70

* Site and Building costs have been escalated from time of construction and adjusted with a regional factor.
** Soft Costs are assumed values based on 25% of Total Construction Cost
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PROJECT UPDATE

PHASE 1 BUDGET ESTIMATE

CATEGORY SUBTOTAL COST / SF

Costs associated with the —_
physical construction of a CONSTRUCTION COSTS

building NEW ADDITION S 18,588,644.43 S 467.22
RENOVATION S 736,542.23 S 23.47

BUILDING TOTAL $ 19,325,186.66f S 477.61

DEMOLITION & SITEWORK S 4,962,301.720 S 122.64

CONSTRUCTION COSTS TOTAL S 24,287,488.38/ $ 600.25 *

Costs associated with the —_
design, management and SOFT COSTS

planning of a building SOFT COSTS TOTAL S 6,430,130.37 S 158.92

PROJECT TOTAL
HARD AND SOFT COSTS| $ 30,717,618.75 S 759.17

Increase based on the construction start date * Hard cost numbers include a value of $90/SF for:
* Escalation
Money added to provide a cushion for * Builder fees/Insurance

. CHINQUAPIN SWIM CENTER
unforeseen expenses * Contingency



PROJECT UPDATE

COST DRIVERS

Construction Costs CATEGORY SUBTOTAL COST / SF

Contingency for Stormwater Management Costs / RPA
Contingencies for undesigned Building and Site Conditions |CONSTRUCTION COSTS

Uncertainty regarding Soil Conditions affecting NEW ADDITION S 18,588,644.43] S 467.22
Foundation Assumptions RENOVATION S 736,542.23 S 23.47
Underpinning Assumptions BUILDING TOTAL $ 19,325,186.66f $ 477.61
Pool Cost Assumptions
Excavation and Backfill DEMOLITION & SITEWORK $  4962,301.72] $ 122.64

Retaining Walls Assumptions
Uncertainty regarding Utility Relocations
Contingency for Solar Voltaics
Existing Building Work
New Roof
Elevator Replacement
Logistics of Construction while Existing Building is Occupied
Construction Contingency Compounding

CONSTRUCTION COSTS TOTAL S 24,287,488.38/ $ 600.25 *

SOFT COSTS
SOFT COSTS TOTAL S 6,430,130.37 S 158.92

PROJECT TOTAL
HARD AND SOFT COSTS| $ 30,717,618.75 S 759.17

Soft Costs * Hard cost numbers include a value of S90/SF for:
Escalation Impacts (mostly affecting Phase 2) e Escalation
Owner Contingency Compounding  Builder fees/Insurance
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Civic Engagement Framework

Project:

City Department:

City of Alexandria - Recreation, Parks
and Cultural Affairs Dept.

Information

Phase 1

Understanding)

(Gathering, Organizing,

GOALS OF THE FEASIBILITY STUDY

Chinquapin Swim Center

Options
(Discuss and
Evaluate Options)

3 Recommendations

Overall project timeline:
Feasibility Study completed: Fall 2014

Implementation and
Maintenance

Key Principles:
Meaningful Engagement
Mutual Accountability
Early Involvement
Easy Participation
Inclusiveness and Equity
Respect

Engagement Activities:
d Strategic Asset Value Workshop

ﬁ Provide update to City Council

Tools:
Existing Data and Document Review

d Strategic Asset Value (SAV) Process
d Site Concept Scenario Development

Q( Civic Engagement Framework

Products:
d Assessment of Basic Project Viability

d Strategic Asset Value Assessment
Q( Summary of Constraints

Q( Summary of Existing Conditions
Q{ Functional Relationship Diagrams
Q(Summary of Program Needs

d Summary of Financial Assumptions

d Summary of Engagement Process

Key Principles:
Sustained Collaboration
Easy Participation
Transparency
Inclusiveness and Equity

Engagement Activities:
Hold (2) Public Meetings

Q{ Introduce and Develop Survey
E(Tour Area Recreation Facilities

E( Provide update to City Council

Tools:
Survey and User Group Interviews

E(Best Practices Analysis
E(Demand-based Program Model
E(Demographic Market Analysis

IQ( Physical Alternatives Development

Products:
Preliminary Program Concepts

E(Physical Alternatives Analysis
dPreliminary Financial Analysis
Ijlnitial Determination of Feasibility
Q(Community Values and Concerns

IjDraft Report of Preliminary Findings

Key Principles:
Transparency
Easy Participation
Sustained Collaboration
Mutual Accountability
Meaningful Engagement

Engagement Activities:
d Hold (1) Public Meeting

Q( Report Survey Findings

d Provide update to City Council

Tools:
M Program Refinement

d Financial Modeling/Business Planning
M Capital Budgeting

E( Physical Alternative Refinement

Products:
d Preferred Architectural Concept

Q{ Outline Program Statement
Q(Integrated Financial Model
[] 10-Year Operating Pro Forma
[ Financial Results

[] Operating Paradigm

d Project Budget

Key Principles:
Transparency
Meaningful Engagement
Sustained Collaboration
Mutual Accountability
Evaluation

tasks 3-4

(under separate contract)

Engagement Activities:

[0 Offer visits to project sites as
needed

[ Evaluate how well the plan is being
carried out

] Identify someone from the City who
is responsible for the work and who
citizens can call

[ Involve the community in carrying
out the plan in each phase of the
process

Tools:

] Provide a schedule of project
activities to carry out the plan

] Notify community about public
meetings

Products:

[] Use objective measurements to
determine if the community
engagement in the decision-making
process was successful

[] Provide regular progress reports

(]

O
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CLARIFYINGQ & A
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NEXT STEPS CONVERSATION

CHINQUAPIN SWIM CENTER
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COMMUNITY MEETING #3
FEBRUARY 25, 2015

Please fill out Meeting #3 Evaluations



