




















































































































































Meeting Evaluation: Community Dialogue November 15, 2012

Response ID: Data

1. Page One

1. What are your concerns?

I'm concerned the individuals with agendas of their own will attempt again to derail the process. I thought those who spoke so
stridently at the start of the last meeting (even threatening to leave if they did no prevail) lacked any understanding that this
process is about US, not THEM, including 100,000+ residents who were not in the room. We are designing the means for the
most residents possible to have their voices heard, not just those who attend meetings and shout the loudest. I thought the
situation was handled very well allowing us, belatedly, to get on with the tasks at hand.

2. Do you have suggestions for improvements?

Repeat the objectives of this process over and over. If someone chooses not to participate to achieve those objectives fine. I
agree there are other, perhaps imperfect (for them), forums to air their views. That will have to do until we design something
better. I hope they let us get on with it or it will take even longer to accomplish these goals. If they don't, I suggest separating
them to their own table and allowing them to vent there rather than commanding the attention of the entire room.

3. How would you explain, in 2 sentences, what we have accomplished at this meeting?

We clarified the objectives of this effort. We were introduced to the process we will undertake.

4. Please list one idea that occurred to you as a result of the exercises and presentation.

I suggest we start table exercises as soon as possible and make them frequent across the course of the meeting. My table
barely broke the ice in the limited time available.

2. Thank You!
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Response ID: Data

1. Page One

1. What are your concerns?

-The timeline for a quality plan to be put together
- True demographically represented input

2. Do you have suggestions for improvements?

--Reach out to more of the citizens associations personally
-- Get the elected officials intimately involved in this process, not a bunch of consultants and staff

3. How would you explain, in 2 sentences, what we have accomplished at this meeting?

Not sure, if too much was accomplished that was any different than any regular city meeting...

4. Please list one idea that occurred to you as a result of the exercises and presentation.

We need our elected officials to be more intimately involved in this process

2. Thank You!
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Meeting Evaluation: Community Dialogue November 15, 2012

Response ID: Data

1. Page One

1. What are your concerns?

My concern is that persons will hold on to their personal experiences that may not have been positive in past engagements.
This may prevent us from moving forward with valued conversations
and respected by the group.

2. Do you have suggestions for improvements?

We really need to develop a way all concerns are heard and persons not feeling like they are on a fast moving train.

3. How would you explain, in 2 sentences, what we have accomplished at this meeting?

We have seen how passionate persons are about this city. Hopefully we have started to peel the onion of mistrust in
processes.

4. Please list one idea that occurred to you as a result of the exercises and presentation.

Take a little time to ask if persons have been involved in similar processses of engagement and how did those processes end
up, if they made progress.

2. Thank You!
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Response ID: Data

1. Page One

1. What are your concerns?

1. Increasing traffic congestion, particularly at the West End.
2. Increasing property taxes.
3. Seemingly indifference of the city staff to serve the public interests

2. Do you have suggestions for improvements?

1. The "What's Next, Alexandria?" forum is anexcellent idea from the city leaders. We need to further advertise and capitalize on
its potential to resolve citizen's concerns and hold city politicians responsible.
2. There are limits to "growth." If the city doesn't have the money/funding for a project; it should not borrow or raise taxes to
proceed with the project.

3. How would you explain, in 2 sentences, what we have accomplished at this meeting?

1. The city leaders have shown that they are receptive to listening to citizen's concerns and will try to resolve them.
2. Citizens have demonstrated that they are concerned about their neighborhoods and city to the extent that they attended and
participated at the meeting.

4. Please list one idea that occurred to you as a result of the exercises and presentation.

The focus by the mayor and city council to date has been one of promoting economic growth with quality of life being
secondary in many cases. We need a balance between the two areas; there limits to the benefits of economic growth, such as
relegating citizens' interests secondary to business development.

2. Thank You!
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Response ID: Data

1. Page One

1. What are your concerns?

Maybe I misunderstood the purpose of the meeting, but I thought it was a waste of time and City money. I thought there would
be a detailed discussion of the poll, focusing on items most respondents considered important. I saw no value in the
presentation by .Dr. Carolyn J. Lukensmeyer, She talked a lot, but said little.

2. Do you have suggestions for improvements?

Follow through with previous proposals or explain why they're stalled. I've attended numerous meetings about changing
Landmark but nothing has been done.

3. How would you explain, in 2 sentences, what we have accomplished at this meeting?

4. Please list one idea that occurred to you as a result of the exercises and presentation.

2. Thank You!
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1. Page One

1. What are your concerns?

Beauregard Small Area Plan - planned parallel road that would be right under my bedroom window.
Heights of buildings, density that Duke Realty is planning right behind my home.

2. Do you have suggestions for improvements?

Serious listening by City staff involved and being open minded to a win/win solution for all - rather than just being in a box and
saying this is the way it has to be.

3. How would you explain, in 2 sentences, what we have accomplished at this meeting?

Took one step toward showing the citizens that you are willing to involve us more and make things better for everyone moving
forward.

4. Please list one idea that occurred to you as a result of the exercises and presentation.

That statement is a little to general for me to be able to understand what you are looking for.

I enjoyed being able to meet City staff and elected officials face to face and meet some of the other people who live in
Alexandria.

2. Thank You!
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Meeting Evaluation 11/15 

 

1. Quality of life. Cost of living. Infrastructure. Taxes. Middle-income families 

unable to afford to live in Alexandria. 

2. The City needs to be involved in community dialog. Residents communicate 

with each other, even when they disagree. The City needs to take 

responsibility for dialog with the residents. The City Manager didn’t show 

up for the meeting he invited residents to attend. The City should not pay 

consultants for something the City staff can do better. (This consultant did a 

rant that wasn’t any different than an amateur poetry open mike.) 

3. The livestream and chat was a great accomplishment. This should be 

available for all public meetings and hearings. 

4. Perhaps a workshop for residents in how to get City government engaged in 

a dialog with the community. 
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