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What’s Next, Alexandria?
Community Dialogue



Democracy is a conversation

The quality of the conversation 
matters



 Citizens are disconnected from their government

 The political system is increasingly polarized and 
gridlocked, making the toughest issues all but 
impossible to address

 Electoral challenges that reduce participation:

 Partisan redistricting

 Attempts at voter suppression

 Influence of vast sums of money in our politics



 Abuse of the Filibuster

 Reduction in the authority and influence of 
Committees

 Lack of respect among Members for the 
institutions of government and their fellow 
Members
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Public Trust in Government

*Pew Research Center, Public Trust in Governance, 1958-2010
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Credibility is gained by the thimble full 
and lost by the bucket full.

Dr. Bruce Ames
U.C. Berkeley



Small-Group Discussion

 As a citizen, what is the best example of 
something that has broken your trust in 
government?

 What is the best example of something that has 
rebuilt your trust in government?



Inside the Beltway pundits and the 
public articulate the same root causes 

and desires for solutions
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NICD National Survey Results

 85 percent of American voters report feeling 
negatively about how elected officials act when they 
deal with problems facing the country. 

 Elected officials are not willing to cross party lines 
and work together (73% “a very big obstacle,” 90% 
at least “somewhat an obstacle”); 

 The lack of respectful dialogue (46% “a very big 
obstacle,” 83% at least “somewhat an obstacle”)



 Broad based democracy reform movement

 Build infrastructure to support democratic 
practice

 Need for safe democratic space more serious 
than ever



AmericaSpeaks’ mission is to reinvigorate 

American democracy by engaging citizens in 

the public decisions that most impact their 

lives





Common Ground on Our 
Fiscal Future

Diverse Group of 3,500 Americans Across 57 
Cities Weigh In on Nation’s Fiscal Challenges
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3,500 People Across 57 Cities

19 Town Meeting Sites

Albuquerque 
Augusta 
Casper 
Chicago
Columbia
Dallas
Des Moines
Detroit
Grand Forks
Jackson
Los Angeles County
Louisville
Missoula
Overland Park 
Philadelphia
Portland
Portsmouth
Richmond
Silicon Valley
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Video:  
America Speaks:  Our Budget, Our Economy

www.usabudgetdiscussion.org



Quality and Tone of Politics

How satisfied are you with 
the tone and quality of 
political discussion in our 
country today?

6/26

Very Satisfied 1%
Satisfied 3%
Neutral 8%
Dissatisfied 31%
Very Dissatisfied 58%

How satisfied are you 
with the tone and quality 
of our discussions here 
today (at Town Meeting)?

6/26

Very Satisfied 62%
Satisfied 29%
Neutral 6%
Dissatisfied 2%
Very Dissatisfied 1%



Learning & Influencing Each Other

To what extent did the people at your table influence 
your views about the options? 

6/26

A Great Deal 11%
Somewhat 39%
A Little Bit 34%
Not At All 15%

To what extent did you learn something today 
about the budget challenges our country faces? 

6/26

I learned a great deal 51%
I learned a few things 39%
I learned very little 8%
I didn’t learn anything at all 3%



 Linked to Decision Makers

 Demographic Diversity

 Informed Participation

 Facilitated Deliberation

 Discover Shared Priorities

 Clear Recommendations for Action

 Sustaining Citizen Engagement



Linked to Decision Makers
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Facilitated Deliberation



Discover Shared Priorities



Clear Recommendations for Action



Sustaining Citizen Engagement



 Legislative

 Human

 Organizational

 Physical

 Technological

 Media

 Educational



Legislative Mandate for Participation

Governing body actively promotes public participation, 
funds it, and receives and acts on citizen input
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The Human Infrastructure and…
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 Skills:  process 
facilitation, conflict 
resolution, deliberative 
democracy

 Network of facilitators 
needed in every 
community



The Organizational Infrastructure to support it
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 Mediating organizations needed

 Must have trust and confidence of the public



Safe, Accessible Physical Spaces

8%
Great Deal

4%
Great Deal

18%
None at All

25%
None at All

 Space in community where 
everyone feels safe

 No one party dominates the 
space

 Common or public square



The Necessary Technology
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 Commitment from nation or 
region to provide every 
person with broadband 
Internet access

 Commit as a society to 
imparting the skills 
necessary to use the Web



A Trustworthy, Fact-based Media
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 Free flow of information is critical to the core of 
democracy

 Need to teach media literacy

 Technology, especially broadband, is changing 
the ways people access and process information

The Knight Commission Report on 
the Information Needs of 
Communities in a Democracy

www.knightcomm.org



Robust Civic Education
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 One must learn to be  good 
citizen

 Counteract damaging 
effects of political 
campaigning, ineffective 
media



“Never doubt that a small group 
of thoughtful committed citizens 
can change the world.  Indeed, it 
is the only thing that ever has.”

Margaret Mead
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