Ad Hoc Monitoring Group
for Waterfront
Construction

November 2, 2015



Waterfront Projects
Updates

 Old Dominion Boat Club
 Robinson Terminal South

 Robinson Terminal North

« Windmill Hill Park Shoreline
Rehabilitation

e Carr - Indigo Hotel




Water Front Projects
Construction Schedule

Waterfront Construction Schedule Living Timeline as of November 1, 2015

Schedule subject to change without notice
Propose
Estimat Propose d Finish:
ed days: d Start:

Indigo Hotel 772days  14-Sep  17-Jun
220 S. Union Street
(210 Strand Street)

ODBC 472days  15-Oct  16-Dec
0 Prince Street

Parking Lot
200 Strand St.

RTS 707 days 16-Feb 17-Dec
2 Duke Street

RTN 927days  16-Jun  18-Dec
500-501 N. Union Street

Windmill Hill Park - Shore Rehab
S. Union Street 17-Jul N/A

Strand St. Reconstruction - CITY
17-Jun  17-Sep

Overhead Electric Undergrounding -CITY
17-Jun  17-Aug

Flood Mitigation - CITY 18-Jul N/A

*LEGEND

* DSUP ISSUED

* CONSTRUCTION UNDERWAY
* DEMOLITION

* EXCAVATION

* CERTIFICATE OF OCCUPANCY

Jan

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2016Jan Feb Mar Apr Mar Jun Jul Aug Sep Oct Nov Dec 2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2018

Demo & De- [Excavations Under Construction C/0
Neighborhood Surveys June - July
Abatement Completed
Underground Electrical Continues
Archaeology Continues
PROJECTED Start Date (revised) c/o

BAR Approval 9.2.2015

3rd Final Site Plan (F3) received and reviewed

Submittal for permits anticipated

PROJECTED Possible Start Date, Undetermined
PROJECTED Construction Process Begins c/0

At 3rd Final Site Plan (F3) Submittal

PROJECTED Start Date, Undetermined




Alexandria Archaeology




CARR Update

* Pile Driving




Follow Up Items

 Haul Route Enforcement
- Haul Route Signhage

« Windmill Hill Park




Construction Haul Route
Signs Location

Inbound Routes Franklin St. and Union St.
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Windmill Hill Park

Windmill Hill Park

» Public Awareness
« Installation of Caution
Signs at park exit
points [

BEFORE
CROSSING

BEFORE
CROSSING




« Installation of
Playground Signs

« Along park boundary on
Union & Gibbon Streets







Other Items

* Proposed Increase in City
Enforcement Personnel

 RTN Haul Route Options




South Waterfront Community
Meeting 10.15.2015




Next Steps & Next Ad Hoc
Monitoring Group Meeting

 Action Items

* Next Meeting-Waterfront Construction
Monitoring Group: December 7th @
5:30pm, Sister Cities Conference Room




Upcoming Waterfront
Related Meetings

* Planning Commission — Regular Public
Hearing: November 5th @ 7pm, Council
Chambers

- South Waterfront Community On Site
November 12th @ 9:30am

« Waterfront Commission Meeting:
November 12t @ 5pm

» Archaeology Commission Meeting:
November 18t @ 7pm




