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Update on “Action Items”
• Ad Hoc Group members to review the webpage 

for the Group and note any changes or updates 
that may be needed.

• Tony Gammon to be invited to next month’s 
meeting to give an update on the waterfront 
flood mitigation.

• Officer Len Fouch to provide contact 
information (names) for the Department of 
Emergency Communications to Dirk 
Geratz. This contact information should be 
added to the meeting notes as well as to the Ad 
Hoc Group webpage.
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Waterfront Projects 
Updates

• Old Dominion Boat Club

• Robinson Terminal South

• Robinson Terminal North

• Windmill Hill Park Shoreline 
Rehabilitation

• Carr – Indigo Hotel
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Waterfront Projects 
Construction Schedule 

2015 2016 2017 2018

Est. 
days:

Propose
d Start:

Propose
d Finish:

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Indigo Hotel 772 days 14-Sep 17-Jun  Demo & De-HExcavations Under Construction C/O

220 S. Union Street
(210 Strand Street) Abatement Completed Demolition Begins  210 Strand

Underground Electrical Continues - Dominion Power
Archaeology

Piles  begin installation for sheeting and shoring
Excavation of foundation 
Archaeology 

ACP (Auger Cast Piles) Installation-DONE
Tower Crane & Pile Caps -DONE
Underground work, place "Mud Mat" -DONE

Foundation Wateproofing-ONGING
1st FLOOR Concrete-Nears Completion

2nd FLOOR  (podium) Construction Begins
Exterior Sheathing and Masonry begins
Utilities begin underground connections

226 Strand Street RECV Demo Permit  Awaiting  APPEALS CASE

ODBC 472 days 15-Oct 16-Dec PROJECTED  Start Date (anticipated) C/O

0 Prince Street BAR Approval 9.2.2015

3rd  Final Site Plan (F3) received and reviewed

Advanced plan review submitted to Code Administration

Demolition of existing structure in late June/July
Possible start of building construction 

Parking Lot Projected Start Date
200 Strand St. 

RTS 707 days 16-Feb 17-Dec Projected Start Date Anticipated C/O

2 Duke Street At 3rd Final  Site Plan  (F3) Submittal /C/Oo 4.17.2017
Abatement Begins

Demolition Begins
FEMA

Archaeology 

RTN 927 days 16-Jun 18-Dec DSUP Planning Commision Approval PROJECTED Start Date, Undetermined C/O

500-501 N. Union Street Demo Permit for UST  - Anticipated

Demolition of Underground Storage Tanks -(3)-DONE

Required Public Meeting to identify Construction Planning

Windmill Hill Park - Shore Rehab Permitting Process Begins PROJECTED Construction Process Begins *LEGEND
S. Union Street 17-Jul N/A Tree Removal Work-DONE

* DSUP ISSUED

Strand St. Reconstruction - CITY Construction Process Begins
17-Jun 17-Sep * CONSTRUCTION UNDERWAY

Overhead Electric Undergrounding -CITY Construction Process Begins * DEMOLITION
17-Jun 17-Aug

* EXCAVATION

Flood Mitigation - CITY 18-Jul N/A
* ARCHAEOLOGY

* CERTIFICATE OF OCCUPANCY

Schedule subject to change without notice

Waterfront Construction Schedule    Living Timeline as of As of June 1, 2016



Flood Levels

-1.2’ --- Mean Low Water
1.4’ --- Mean High Water
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6.0’ –-- 10-year flood level 
8.8’ --- Hurricane Isabel

10.2’ --- 100-year flood level
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USGS River Elevation



EXISTING CONDITIONS
RIVER ELEVATION = 6.0 FT

Fitzgerald
Warehouse



Flood Mitigation



Additional Topics

• Rodent Abatement Issues

• “Summer Meeting Schedule”
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Next Steps & Next Ad Hoc 
Monitoring  Group Meeting 

• Action Items

• Next Meeting-Waterfront Construction 
Monitoring  Group: August 1st @ 
5:30pm, Sister Cities Conference Room
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Upcoming Waterfront 
Related Meetings

• Tuesday, June 21, 7:30 am: Waterfront 
Commission : City Hall, Sister Cities 
Conference Room 
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