
Ad Hoc Monitoring Group
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September, 2016



Update on “take a ways” 
from July 11th meeting

• RTN building abatement action to be added to the 
construction schedule- CODE

• Discuss how to expand the notification to other 
HOAs and resident groups near waterfront 
construction projects - CODE

• T&ES staff to discuss with the City’s bike coordinator 
the potential need for detours around the 
construction sites along Union Street - TES

• Code administration to discuss the Rodent 
Abatement on construction project.

• Invite representative from Emergency 
Communications.
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Update on “take a ways” 
from August 19th meeting

• EYA agreed to continue with the structure survey (adjacent property surveys to 
be conducted first) while proceeding with less disruptive methods to remove the 
concrete slab (methods that will reduce vibrations, stop puncturing the slab).

• EYA agreed to add seismic monitoring on historic structure locations and the 
monitors will have a 0.12 threshold. Planned historic monitoring locations for 
Phase II will be installed prior to Phase II beginning.

• EYA agreed to provide weekly updates including seismic reports (for the prior 
week).

• EYA agreed extend the structure survey to all connected structures (structures 
outside the 250’ boundary that share a party wall or continuous roof structure). 
EYA agreed to provide a revised map identifying the properties.

• EYA agreed to research alternate means and methods to minimize vibration from 
slab demolition. 

• Pete Mensinger asked that all in audience whose homes have sustained 
damages, meet with Adam Hayes after the meeting ends to record claims
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Waterfront Projects 
Updates

• ODBC – CODE & P&Z
• RTN – P&Z
• RTS- EYA – Seismic monitoring update, Air 

quality report
• Windmill Hill Park Shoreline Rehabilitation –

RPCA
• Indigo Hotel  - T&ES, CODE
• Public comment
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Waterfront Projects 
Construction Schedule 

Original: 2015 2016 2017 2018

Est. 
days:

Propose
d Start:

Propose
d Finish:

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Indigo Hotel 772 days 14-Sep 17-Jun  Demo & De-HExcavations Under Construction C/O

220 S. Union Street
(210 Strand Street) Abatement Completed Demolition Begins  210 Strand

Underground Electrical Continues - Dominion Power
DSP2012-00019 REC Archaeology
DEM2015-00028 ISS Piles  begin installation for sheeting and shoring
BLD2015-00548,00617, ISS Excavation of foundation 

Archaeology 
ACP (Auger Cast Piles) Installation-DONE

Tower Crane & Pile Caps -DONE
Underground work, place "Mud Mat" -DONE

Foundation Wateproofing-ONGING
1st FLOOR Concrete-Nears Completion

2nd FLOOR  (podium) Construction Begins
Exterior Sheathing and Masonry begins
Utilities begin underground connections
5TH FLOOR concrete at pour

Exterior wall sheathing up through 5th floor. 
Exterior Stone and Brick Work scheduled to begin 8.8
Stocking of Drywall for interior finishes

226 Strand Street Demo Permit  Received in January, 2016
DEM2016-00001 ISS Demolition Begun 8.4.2016 Completed 8.23.2016

Salvaged Historic Brick being palletized and relocated
Salvaged HISTORICAL brick to be relocated

ODBC 472 days 15-Oct 16-Dec PROJECTED  Start Date (anticipated) C/O

0 Prince Street BAR Approval 9.2.2015
3rd  Final Site Plan (F3) received and reviewed

DSP2014-00026 REC Advanced plan review submitted to Code Administration
DEM2016-00039 ISS ASBESTOS AFFIDAVIT 7.1 7.1
BLD2016-01249 REC Required Public Meeting to identify Construction Planning

Delivery of Crane & Field Office for Construction
Installation of Auger Cast Piles BEGINS 9.8.2016

226 Strand Street Demo Permit  Received in January, 2016
DEM2016-00001 ISS Demolition Begun 8.4.2016

RTS 707 days 16-Feb 17-Dec Projected Start Date Anticipated C/O

2 Duke Street At 3rd Final  Site Plan  (F3) Submittal /C/Oo 4.17.2017
Abatement Begins

DSP2014-00006 REC Demolition Begins
DEM2016-00002 ISS FEMA
BLD2016-01219 ASB ISS ASBESTOS AFFIDAVIT 7.7

Archaeology 
Perimeter Fencing Installed

Required Public Meeting to identify Construction Planning
Pre-Demolition Surveys of Adjacent properties underway - 8.19 begins the surveys of all dwellings, outside of adjacent structures (within 250lf)
Demolition of north building and penetration of slabs begun through Septembe 2nd

Recycling efforts continue
Monitoring (10)  Stations Continues as Photographic Surveys extend to 250lf
Site Retaining Walls scheduled to begin (Fill Material)

RTN 927 days 16-Jun 18-Dec DSUP Planning Commision Approval PROJECTED Start Date, Undetermined C/O

500-501 N. Union Street Demo Permit for UST  - Anticipated

Demolition of Underground Storage Tanks -(3)-DONE
DSP2014-00007 REC Required Public Meeting to identify Construction Planning
DEM2016-00050 REC Adjacent Property Surveys begins
BLD2016-01029 ASB ISS NOTIFICATION OF DELAY POSTED, AUGUST 2016

Windmill Hill Park - Shore Rehab Permitting Process Begins PROJECTED Construction Process Begins *LEGEND
S. Union Street 17-Jul N/A Tree Removal Work-DONE

* DSUP ISSUED

Strand St. Reconstruction - CITY Construction Process Begins
17-Jun 17-Sep * CONSTRUCTION UNDERWAY

Overhead Electric Undergrounding -CITY Construction Process Begins * DEMOLITION
17-Jun 17-Aug

* EXCAVATION

Flood Mitigation - CITY 18-Jul N/A

* ARCHAEOLOGY
Development Site Plan REC
PERMIT "RECEIVED" REC * CERTIFICATE OF OCCUPANCY
PERMIT "ISSUED" ISS

Schedule subject to change without notice

Waterfront Construction Schedule, Living Timeline as of As ofSeptember 7, 
2016



Public Awareness
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Project/Construction 
Worker Parking
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Monitoring Program
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Next Steps & Next Ad Hoc 
Monitoring  Group Meeting 

• Next Meeting - October 4, 2016 @ 
5:30pm., City Hall, Sister Cities Room 
1101

• Action Items – to be identified for next 
meeting
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Upcoming Waterfront 
Related Meetings

• Tuesday, September 20, 2016, 7:30 
am: Waterfront Commission : City Hall, 
Sister Cities Conference Room 
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