Ad Hoc Monitoring Group
for Waterfront
Construction

August 3, 2015



Agenda

* Acceptance of June 8™ Meeting Notes
 Update of Waterfront Projects

* CARR City Centers — Permit Updates,
Property Survey Plans

« Additional Monitoring Group Members

 Next Steps/Next proposed Ad Hoc
Monitoring Group Meetings

 Upcoming Waterfront related meetings




Waterfront Projects
Update




Updates

e Old Dominion Boat Club
e Robinson Terminal South

e Robinson Terminal North

« Windmill Hill Park Shoreline
Rehabilitation

e Carr — Indigo Hotel




Water Front Projects
Construction Schedule

Estimat Propose
ed Propose d Finish:
days: d Start: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2016 Jan Feb Mar Apr Mar Jun Jul Aug Sep Oct Nov Dec 2017Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2018
Blackwall Hitch Constr Underway c/o
5 Cameron Street
Indigo Hotel 772days 14-Sep 17-Jun Excavation Under Construction c/0
220 S. Union Street Neighborhood Surveys June - July
(210 Strand Street) Asbestos Abatement Completed July

Underground Electrical Begins August
Demolition 3 weeks August

0 Prince Street

ODBC 472days 15-Oct 16-Dec Possible Start Date, Undetermined
Parking Lot Under Construction - (ODBC

200 Strand St.

RTS 707 days 16-Feb 17-Dec Construction Process Begins PROJECTED c/o

2 Duke Street

RTN 927days  16-Jun  18-Dec Possible Start Date, Undetermined

500-501 N. Union Street

c/0
Windmill Hill Park - Shore Rehab

S. Union Street 17-Jul N/A

Strand St. Reconstruction - CITY Construction Process Begins

17-Jun  17-Sep

Overhead Electric Undergrounding -CITY

17-Jun  17-Aug

Flood Mitigation - CITY 18-Jul N/A

*LEGEND
* DSUP ISSUED
* CONSTRUCTION UNDERWAY

* EXCAVATION

* CERTIFICATE OF OCCUPANCY




Carr- Indigo Hotel

* Asbestos Abatement — Completed

« Utility Undergrounding — late July
2015-September 2015

* Building Demolition — August 2015

e Site Logistics & Utilization — June
2015-August 2015
« Undergrounding
* Vehicles
* Disposal
* Property Survey — 98% Complete




City Website
Update




Website Update

Waterfront Plan Im plemen tation

Page updated Jul 29, 2015 10:16 AM Share = RSS bl Print

Ad Hoc Monitoring Group on Waterfront Construction
Purpose

In October 2014, the City established a citizens' Ad Hoc Monitoring Group on Waterfront Construction to proactively address impacts such as noise. hauling, dust and other impacts. once development along the waterfront begins. Read more for
members and meetings.

The monitoring group membership is comprised of the following individuals representing the noted organizations. These members serve as liaisons between the Ad Hoc Monitoring Group and their respective organizations, keeping the lines of
communication open regarding the progress of private and public development along the waterfront and to identify any concerns the community may have as such acfivity occurs. A City project team consisting of representatives from Code
Administration, and the Departments of Transportation and Environmental Services; Project Implementation; and Recreation, Parks and Cultural Activities is assisting the Ad Hoc Monitoring Group in this process.

Membership

Meeting Information

Latest News

Waterfront Construction Living Timeline

Private Development Project Updates

Public Development Project Updates

Stay Informed: Subscribe to eNews

Ad Hoc Monitoring Group on Waterfront Construction - Membership

John Bordner, Chair, Representing the Waterfront Commission

Katy Cannady, Representing the Old Town Civic Association

Bert Ely, Representing the Friends of the Alexandria Waterfront

Charlotte Hall, Representing the Alexandria Chamber of Commerce

Barbara Saperstone, Representing the Waterfront Place HOA

Austin Flajser - Carr City Center

Ad Hoc Monitoring Group on Waterfront Construction - Meetings and Materials
October 6, 2015 5:30 p.m_, City Hall, Sister Cities Conference Room - Tentative
September 8. 2015 5:30 p.m_, City Hall, Sister Cities Conference Room - Tentative

August 3, 2015 5:30 p.m., City Hall, Sister Cities Conference Room




Additional Monitoring
Group Members




Next Steps & Meeting
Dates




Upcoming Meetings

 Waterfront Construction Monitoring
Group: September 8t @ 5:30pm

* Planning Commission: September 1st

 Waterfront Commission: September
15th

 Planning Commission: Robinson
Terminal North: October 6t
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