Ad Hoc Monitoring Group
for Waterfront
Construction

March, 2016



Update on “Action Items”

 Verify the storm sewer outfall in
Oronoco Bay Park — T&ES

« Haul Route update - refresher on
selection criteria — T&ES

 [dentify Ad Hoc Group
Accomplishments - Dirk Geratz




Waterfront Projects
Updates

 Old Dominion Boat Club
 Robinson Terminal South

 Robinson Terminal North

« Windmill Hill Park Shoreline
Rehabilitation

e Carr - Indigo Hotel




Waterfront Projects
Construction Schedule

Waterfront Construction Schedule Living Timeline as of February 24, 2016

Schedule subject to change without notice

a0 2016 2017
Propose
Estimat Propose d Finish:
eddays: d Start: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Mar Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Indigo Hotel 772days 14-Sep 17-Jun Demo & De- [EXcaVations Under Construction c/o
220 S. Union Street Neighborhood Surveys June - July
(210 Strand Street) Abatement Completed
Underground Electrical Continues - Domij
Archaeology
Excavation of found|
Archaeology
ACP (Auger Cast Piles) Installatio
Tower Crane & Pild
Underground work, place "Mud Mat" with reinforcer
226 Strand Street
ODBC 472 days  15-Oct  16-Dec PROJECTED Start Date (anticipated) c/0
0 Prince Street BAR Approval 9.2.2015

3rd Final Site Plan (F3) received and reviewed
Submittal for permits anticipated

Parking Lot

200 Strand St.

RTS 707 days  16-Feb 17-Dec PROJECTED Construction Process Begins c/0

2 Duke Street At 3rd Final Site Plan (F3) Submittal
Abatement
Demolitio
FEMA
Archaeology
RTN 927days  16-Jun 18-Dec PROJECTED Start Date, Undetermined
500-501 N. Union Street Demo Permit for UST - Anticipated

‘Windmill Hill Park - Shore Rehab PROJECTED Construction Process Begins

S. Union Street 17-ul N/A ‘Tree Removal Work Starts

Strand St. Reconstruction - CITY

17-Jun 17-Sep.

Overhead Electric Undergrounding -CITY

17-un 17-Aug

Flood Mitigation - CITY 18-Jul N/A

*LEGEND

* DSUP ISSUED

* CONSTRUCTION UNDERWAY
* DEMOLITION

* EXCAVATION

* ARCHAEOLOGY

* CERTIFICATE OF OCCUPANCY




Haul Route Selection

Criteria
 Assess

- Surface material (cobble stone & brick are
not suitable surface material for haul
route)

« Geometry of the street (narrow streets &
tight radii are not suitable)

« Route from site to City limits (would street
result in a “zigzag” route

« Adjacent land uses (schooal,
playground/yard)




Haul Route Selection
Criteria

 If there are current maintenance projects
under way (Virginia Save Program)

 If the street is a through street to Route 1

« The bus traffic, pedestrian volumes, &
special events

« Ultimate Goal: The most direct route
into and out of the City resulting in the
least amount of disruption to the
community.




Ad Hoc Group
Accomplishments

Methods of communication
Haul Route Signs
Haul Route Ordinance change

Standard construction management
conditions were modified and improved

Enhanced training for mosquito
abatement




Next Steps & Next Ad Hoc
Monitoring Group Meeting

 Action Items

* Next Meeting-Waterfront Construction
Monitoring Group: April 4t @ 5:30pm,
Sister Cities Conference Room




Upcoming Waterfront
Related Meetings

- Tuesday, March 15th, 7:30 am:
Waterfront Commission in Sister Cities
Conference Room

» Thursday, March 17th, 9:30 am: South
Waterfront Community Meeting in front
of Potomac Riverboat Charters




