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City of Alexandria, Virginia 
Commission on Information Technology 

___________________ 
 

MINUTES 
 

May 9, 2011 Meeting 
 
 
Meeting called order at 7:00pm. 
 
Roll Call 
 
Members present: Phillip Acosta, Nina Baliga, Daniel Brooks (Vice-Chairman), Steven Cooper, 
Margaret Leary, Kostas Liopiros (Chairman), Page Moon, Lynda Y. Rudd (Secretary), Marie Schuler 
 
Excused: Marjorie Conner, Catherine Hogan,  
 
Absent: Councilman Alicia Hughes, Helen Morris, Debra Roepke (for Del Pepper) 
 
City Staff Present: Shelley Santos 
 
Approval of Minutes 
 
The minutes of both the March 14th and April 19th meetings were approved with modifications. Marie 
Schuler and Page Moon first and seconded the approval. 

 
E-Rate Broadband Survey - Library 

 
Alexandria Library’s Deputy Director Linden Renner presented a report regarding the Library’s use of 
e-rate funds.  
 
Annual Report 
 
The Chair asked that Commissioners review the plan in regards to tracking broadband and other 
research and studies on the subject and to submit findings, issues and comments by the Commission’s 
July 11th meeting.   
 
Recruitment Plan 
 
Chairman Liopiros tasked Vice-Chairman Dan Brooks to review and revise the IT Commission’s 
recruitment plan in order to attract more applicants. The revised plan will be considered at the next 
meeting and included in the Commission’s annual report. 
 
Nominating Committee 
 
Chairman Liopiros appointed Commissioner Phillip Acosta as head of the Nominating Committee to 
fill the positions of Commission Chairman, Vice Chairman and Secretary. Commissioners Page Moon 
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and Steven Cooper will assist Commissioner Acosta. The proposed slate of officers is to be presented 
at the July 11th IT Commission meeting. 
 
New Business 
 
Commissioner Marie Schuler presented a new initiative by COMCAST entitled “Comcast Broadband 
Opportunities Internet Essentials Program” that emphasizes a plan to bridge the digital divide by 
offering students broadband services at a reduced rate. Commissioner Schuler further highlighted 
aspects of the plan as a part of the NBC/Universal deal with COMCAST and its subscribers. Further 
information will be forthcoming as finalized plans are made available to Alexandria School families 
and the public. 
 
Meeting adjourned at 8:04pm. 
 
	
  







• �No price increases, activation fees or 
equipment rental fees

• �Computers available for $149.99 + tax
• �Access to free Internet training — 

online, in print and in classroom

For more information and materials, visit:
InternetEssentials.com/partner

Internet Essentials is also known as the Comcast Broadband Opportunity Program.

It’s time to bring  
home Internet service  
to more families. 

Let’s bring the Internet 
to more homes for just 
$9.95 a month + tax.

I N T R O D U C I N G  

I N T E R N E T  E S S E N T I A L S 

F R O M  C O M C A S T

Let’s help more students  
and families get online.
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Here’s Internet Essentials at a glance.
The program is designed to expand Internet adoption and close 
the digital divide in three important ways. While in the program, 
customers receive:

Now’s the time for Internet Essentials.
According to the Pew Research Center, only 45% of those with 
household incomes under $30,000 have broadband at home. 
Students growing up without Internet at their fingertips are 
missing out on valuable opportunities, and their families may 
be unable to communicate with their children’s teachers and 
schools. Together, we can help close this gap.

Today, people across the country rely on the Internet for 
school, work, communicating with others and more. It’s 
no longer just a convenience. It has become essential for 

success. Unfortunately, millions of students and their families don’t 
have Internet at home, creating a barrier to achievement.
 
As the nation’s leading Internet provider, we want to help make 
the Internet accessible to more people. That’s why I am pleased to 
introduce Internet Essentials,SM an important new program designed 
to help increase broadband adoption and digital literacy among 
students and their families.
 
Starting during the 2011-12 school year, Internet Essentials will 
be available to certain households with children who receive free 
lunches through the National School Lunch Program. 

Participants will be eligible to receive fast Internet for $9.95 a month 
plus tax, a price that never increases for customers while they are 
in the program. Plus, families can buy a low-cost computer and 
receive free Internet training. 
 
I hope you will spread the word about Internet Essentials throughout 
your community. The faster the news travels, the sooner these 
deserving families can get connected at home — and benefit from 
the power of the Internet.
 
Thank you for your interest and support.
 
Sincerely,

David L. Cohen
Executive Vice President
Comcast

AFFORDABLE INTERNET

A LOW-COST
COMPUTER FREE

INTERNET TRAINING

$995
a month
+ tax

no
• price increases
• activation fees
• equipment rental fees

Available at 
enrollment 
for just

Available online, in print 
and in classroom

It’s easy to spread the word about Internet 
Essentials. Just visit our website for all the 
information, materials and updates you need 
to keep the momentum going. 

Get started now. Visit:
InternetEssentials.com/partner

+tax
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Introduc)on	
  to	
  Internet	
  Essen)als	
  
Helping	
  low	
  income	
  families	
  get	
  connected	
  to	
  the	
  Internet	
  

	
  
	
  
	
  

Alexandria,	
  Virginia	
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The	
  Broadband	
  adop)on	
  challenge	
  is	
  more	
  than	
  3x	
  greater	
  than	
  the	
  broadband	
  access	
  
challenge	
  

Sources:	
  John	
  B.	
  Horrigan,	
  Broadband	
  Adop+on	
  and	
  Use	
  in	
  America,	
  OBI	
  Working	
  Paper	
  Series	
  No.	
  1,	
  FCC,	
  (Feb.	
  2010),	
  available	
  at	
  www.broadband.gov	
  
Aaron	
  Smith,	
  Home	
  Broadband	
  2010,	
  Pew	
  Research	
  Center,	
  (Aug.	
  2010),	
  available	
  at	
  http://www.pewinternet.org/	
  

To	
  close	
  the	
  digital	
  divide	
  we	
  must	
  focus	
  on	
  broadband	
  adop+on,	
  
especially	
  among	
  low	
  income	
  families	
  

Households	
  with	
  access	
  to	
  broadband	
  

Broadband	
  adop9on	
  rate	
  

Non-­‐adop)on	
  rate	
  

Income	
  $30K	
  to	
  $49.9K	
  
Adop)on	
  rates	
  by	
  
annual	
  household	
  
income	
  

U.S.	
  broadband	
  home	
  
access	
  &	
  adop)on	
  

Income	
  <$30K	
  

Half	
  of	
  non-­‐adopters	
  
don’t	
  believe	
  it’s	
  

relevant	
  to	
  their	
  lives	
  
Income	
  $50K	
  to	
  $74.9K	
  

Income	
  $75K+	
  



Source:	
  John	
  B.	
  Horrigan,	
  Broadband	
  Adop+on	
  and	
  Use	
  in	
  America,	
  OBI	
  Working	
  Paper	
  Series	
  No.	
  1,	
  
	
  Federal	
  Communica9ons	
  Commission	
  (Feb.	
  2010),	
  available	
  at	
  www.broadband.gov	
  

Barriers	
  to	
  adop)on	
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FCC	
  survey	
  iden)fied	
  three	
  major	
  barriers	
  that	
  keep	
  non-­‐adopters	
  from	
  geZng	
  broadband	
  

• Some	
  24%	
  are	
  related	
  to	
  the	
  cost	
  of	
  service.	
  
• 15%	
  point	
  to	
  the	
  monthly	
  service	
  cost.	
  
• 9%	
  say	
  they	
  do	
  not	
  want	
  the	
  financial	
  commitment.	
  
• For	
  10%	
  of	
  non-­‐adopters,	
  the	
  cost	
  of	
  a	
  computer	
  is	
  the	
  
primary	
  barrier.	
  

Internet	
  Essen)als	
  was	
  
designed	
  by	
  Comcast	
  

with	
  the	
  FCC	
  to	
  address	
  
all	
  three	
  

Cost	
  
36%	
  

Digital	
  
Literacy	
  
22%	
  

Relevance	
  
19%	
  

• They	
  are	
  uncomfortable	
  using	
  computers	
  and	
  those	
  who	
  
do	
  are	
  “worried	
  about	
  all	
  the	
  bad	
  things	
  that	
  can	
  happen	
  
if	
  [they]	
  use	
  the	
  Internet.”	
  	
  

• Don’t	
  think	
  digital	
  content	
  delivered	
  is	
  compelling	
  enough	
  
to	
  jus9fy	
  gedng	
  broadband	
  service.	
  
• Many	
  do	
  not	
  view	
  broadband	
  as	
  a	
  means	
  to	
  access	
  
content	
  they	
  find	
  important	
  or	
  necessary.	
  
• Others	
  seem	
  sa9sfied	
  with	
  offline	
  alterna9ves.	
  These	
  non-­‐
adopters	
  say,	
  the	
  Internet	
  is	
  a	
  “waste	
  of	
  9me.”	
  	
  



Introducing	
  Comcast	
  Internet	
  Essen)als	
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One	
  of	
  the	
  first	
  programs	
  of	
  its	
  type	
  to	
  directly	
  confront	
  the	
  digital	
  divide	
  by	
  providing	
  
affordable	
  access	
  to	
  quality	
  home	
  Internet	
  service,	
  a	
  discount-­‐priced	
  computer	
  and	
  training	
  
to	
  low	
  income	
  families	
  

For	
  $9.95	
  per	
  month*,	
  par9cipa9ng	
  families	
  receive:	
  
•  XFINITY	
  Internet	
  Economy	
  Service	
  (currently	
  1.5	
  Mbps	
  download)	
  

•  Op9on	
  to	
  purchase	
  a	
  computer	
  for	
  under	
  $150*	
  
•  Access	
  to	
  online,	
  in	
  print	
  and	
  classroom	
  digital	
  literacy	
  training	
  

NOTE:	
  Internet	
  Essen9als	
  is	
  the	
  commercial	
  name	
  for	
  Comcast	
  Broadband	
  Opportunity	
  Program	
  
*	
  Plus	
  applicable	
  taxes	
  

•  There	
  are	
  no	
  addi9onal	
  fees:	
  no	
  modem	
  rental	
  charges,	
  no	
  
deposit	
  or	
  ac9va9on	
  fees	
  

•  Credit	
  check	
  is	
  not	
  required	
  
•  As	
  XFINITY	
  Internet	
  customers,	
  par9cipants	
  gain	
  other	
  benefits	
  
at	
  no	
  extra	
  charge,	
  including	
  NortonTM	
  Security	
  Suite,	
  a	
  $160	
  
value	
  

Our	
  Commitment	
  

Benefits	
  to	
  
Par)cipants	
  

Internet	
  Essen+als	
  will	
  be	
  available	
  star+ng	
  in	
  the	
  2011	
  “Back	
  to	
  School”	
  season	
  



Eligibility	
  and	
  availability:	
  Poten)al	
  long-­‐term	
  benefits	
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Comcast	
  will	
  accept	
  new	
  par)cipants	
  for	
  at	
  least	
  three	
  years,	
  through	
  the	
  end	
  of	
  the	
  
2013-­‐14	
  school	
  year	
  
	
  

Par+cipa+ng	
  families	
  will	
  be	
  able	
  to	
  benefit	
  from	
  Internet	
  Essen+als	
  for	
  the	
  
en+re	
  life	
  of	
  their	
  child’s	
  K-­‐12	
  educa+on,	
  as	
  long	
  as	
  they	
  remain	
  eligible	
  

•  Is	
  located	
  where	
  Comcast	
  offers	
  Internet	
  service;	
  

•  Has	
  at	
  least	
  one	
  child	
  receiving	
  free	
  school	
  lunches	
  through	
  the	
  Na9onal	
  School	
  
Lunch	
  Program	
  (NSLP);	
  

•  Has	
  not	
  subscribed	
  to	
  Comcast	
  Internet	
  service	
  within	
  the	
  last	
  90	
  days;	
  and	
  

•  Does	
  not	
  have	
  an	
  overdue	
  Comcast	
  bill	
  or	
  unreturned	
  equipment	
  

A	
  household	
  is	
  eligible	
  to	
  par)cipate	
  in	
  Internet	
  Essen)als	
  if	
  it:	
  



Scope	
  of	
  opportunity:	
  Poten)al	
  reach	
  of	
  Internet	
  Essen)als	
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Within	
  Comcast’s	
  footprint	
  some	
  6.6	
  million	
  students	
  are	
  receiving	
  NSLP	
  free	
  lunches	
  

Source:	
  Based	
  on	
  data	
  from	
  Na9onal	
  Center	
  for	
  Educa9on	
  Sta9s9cs,	
  2008-­‐09	
  School	
  Year	
  
	
  

6,600,000	
  

33,000	
  

4,400	
  

43	
  

Pupils	
  receiving	
  NSLP	
  free	
  lunch	
  

Public	
  Schools	
  

Public	
  School	
  Districts	
  

State	
  Boards	
  

•  Schools:	
  19	
  
•  Total	
  Students:	
  12,	
  227	
  	
  

• NSLP	
  Free	
  Lunch	
  Students:	
  
5,274	
  –	
  43%	
  

In	
  Alexandria,	
  Virginia	
  

Together	
  with	
  your	
  support	
  we	
  
can	
  make	
  a	
  difference	
  for	
  

millions	
  of	
  families	
  



Internet	
  Essen)als:	
  How	
  it	
  works	
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Awareness	
  built	
  
through	
  school	
  
districts,	
  
community	
  groups	
  
and	
  government	
  
officials	
  

Enrollment	
   Verifica)on	
   Delivery	
  &	
  
Installa)on	
  

Par)cipant	
  
Educa)on	
  

Awareness	
   Dissemina)on	
  

School	
  districts	
  &	
  
community	
  groups	
  
provide	
  
informa9on	
  to	
  
poten9al	
  
par9cipants	
  

Poten9al	
  
par9cipants	
  
request	
  service	
  and	
  
receive	
  enrollment	
  
applica9on	
  

Applicants’	
  
documenta9on	
  is	
  
verified	
  by	
  an	
  
independent	
  
administrator	
  

Comcast	
  reps	
  
ac9vate	
  accounts	
  	
  
and	
  par9cipants	
  
pick	
  up	
  installa9on	
  
kits	
  and	
  computers	
  

Par9cipants	
  
par9cipate	
  in	
  live	
  
or	
  virtual	
  training	
  

Sample:	
  poten9al	
  insert	
  

School	
  districts	
  include	
  Internet	
  Essen9als	
  insert	
  in	
  NSLP	
  mailing	
  



A	
  community	
  effort	
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Comcast	
  is	
  working	
  with	
  various	
  partners	
  to	
  close	
  the	
  digital	
  divide	
  

Help	
  raise	
  awareness	
  about	
  broadband	
  
adop9on	
  and	
  its	
  benefits	
  for	
  families	
  

Government	
  Officials	
  
• Federal	
  
• State	
  
•  Local	
  

Na)onal	
  Media	
  
• Comcast	
  Newsmakers	
  
• Public	
  Service	
  Announcements	
  

Educators	
  
• Districts:	
  Superintendents	
  
• Schools:	
  Principals,	
  Teachers,	
  Counselors	
  

Prospec)ve	
  Par)cipants	
  

Community	
  Based	
  Organiza)ons	
  
•  Libraries,	
  local	
  YMCA,	
  PTA,	
  LULAC,	
  One	
  
Economy	
  
Media	
  

Share	
  informa9on	
  about	
  Internet	
  
Essen9als	
  with	
  poten9al	
  families	
  

Share	
  informa9on	
  about	
  Internet	
  
Essen9als	
  with	
  poten9al	
  families	
  
Provide	
  hands-­‐on	
  assistance	
  to	
  families	
  
that	
  require	
  addi9onal	
  support	
  



Benefits	
  to	
  communi)es	
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Internet	
  Essen)als	
  can	
  help	
  in	
  several	
  ways	
  

•  Provide	
  low-­‐income	
  students	
  opportunity	
  to	
  access	
  the	
  Internet	
  at	
  
home	
  

•  Enable	
  teachers	
  to	
  use	
  online	
  resources	
  and	
  tools	
  to	
  expand	
  the	
  
flow	
  of	
  informa9on	
  and	
  personalize	
  learning	
  opportuni9es	
  for	
  
students	
  

•  Serve	
  as	
  an	
  added	
  incen9ve	
  for	
  parents	
  to	
  enroll	
  children	
  in	
  NSLP	
  	
  

•  Allow	
  parents	
  to	
  become	
  more	
  engaged	
  with	
  their	
  children’s	
  
educa9on	
  

•  Bridge	
  digital	
  divide	
  in	
  lower-­‐income	
  and	
  diverse	
  communi9es.*	
  
•  More	
  likely	
  to	
  say	
  that	
  a	
  lack	
  of	
  home	
  broadband	
  access	
  is	
  a	
  “major	
  

disadvantage	
  

*Source:	
  Pew	
  Center,	
  Home	
  Broadband,	
  August	
  2010	
  
	
  
	
  

•  Reduce	
  barriers	
  to	
  improved	
  school	
  performance	
  through	
  access	
  to	
  
online	
  tools	
  and	
  resources	
  such	
  as	
  books,	
  encyclopedias,	
  tutorials	
  
and	
  much	
  more	
  

Districts	
  /	
  Schools	
  

Students	
  

Families	
  



How	
  we	
  can	
  partner	
  to	
  drive	
  broadband	
  adop)on	
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1.	
  Convey	
  the	
  importance	
  of	
  broadband	
  adop)on	
  

2.	
  Raise	
  awareness	
  of	
  Internet	
  Essen)als	
  

3.	
  Facilitate	
  communica)on	
  with	
  the	
  Department	
  of	
  Educa)on;	
  Superintendents	
  of	
  
school	
  districts;	
  Principals;	
  and	
  community	
  organiza)ons	
  

4.	
  Provide	
  a	
  call	
  to	
  ac)on	
  (for	
  Superintendents	
  of	
  school	
  districts)	
  

5.	
  Please visit the partner portal at 
http://www.internetessentialspartner.com/ and sign up to access the 
material; urge the schools to do so also 	
  

6.	
  Let	
  us	
  know	
  what	
  we’re	
  missing?	
   	
   	
  For	
  More	
  Informa)on	
  Contact	
  
Marie	
  Schuler	
  	
  
Dir	
  of	
  Govt	
  &	
  Community	
  Affairs	
  
Marie_schuler@cable.comcast.com	
  	
  
703-­‐567-­‐4488	
  

	
  



12	
  

Ques)ons?	
  

Sugges)ons?	
  

Defining	
  Next	
  Steps…	
  

	
  

Thank	
  you!	
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APPENDIX	
  



Making	
  it	
  easy	
  for	
  partners	
  to	
  get	
  involved	
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Comcast	
  is	
  developing	
  an	
  online	
  website	
  to	
  allow	
  partners	
  to	
  easily	
  access,	
  download	
  and	
  
print	
  materials	
  to	
  increase	
  awareness	
  of	
  Internet	
  Essen)als	
  

• Register	
  to	
  access	
  partner	
  packet,	
  e.g.	
  program	
  basics,	
  
FAQs,	
  how-­‐to	
  help	
  parents	
  fill	
  out	
  applica9on	
  

• Download	
  digital	
  materials,	
  e.g.	
  images,	
  flyers	
  

• Order	
  printed	
  materials,	
  e.g.	
  posters,	
  brochures	
  

Partner	
  Portal	
  

Checklist	
  1	
  
Increase	
  awareness	
  
•  Ad	
  for	
  newslexer	
  
	
  

Checklist	
  2	
  
Promote	
  Internet	
  Essen+als	
  

•  Poster	
  
•  Flyer	
  
•  Tabletop	
  with	
  brochures	
  
	
  

Checklist	
  3	
  
Mail	
  Families	
  
•  Lexer	
  for	
  parents	
  
•  Postcard	
  
	
  

Comcast	
  will	
  provide	
  ongoing	
  support	
  



For	
  Superintendents:	
  How	
  can	
  they	
  get	
  involved?	
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1.	
  Include	
  insert	
  in	
  NSLP	
  enrollment	
  mailing	
  
•  Register	
  on	
  partner	
  portal	
  as	
  of	
  June	
  1,	
  2011	
  
•  Choose	
  from	
  one	
  of	
  two	
  insert	
  sizes	
  to	
  meet	
  your	
  needs	
  

2.	
  No)fy	
  school	
  Principals	
  about	
  the	
  Internet	
  Essen)als	
  insert	
  

3.	
  Equip	
  Principals	
  to	
  respond	
  to	
  ques)ons	
  from	
  teacher	
  and	
  parents	
  
•  Principals	
  will	
  be	
  able	
  to	
  download	
  materials	
  from	
  partner	
  portal	
  as	
  of	
  July	
  1,	
  2011	
  

4.	
  Volunteer	
  a	
  school	
  as	
  a	
  training	
  site	
  
	
  



How	
  can	
  you	
  get	
  involved?	
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State	
  Partners	
  
•  City	
  Year	
  
•  Na9onal	
  Urban	
  League,	
  	
  
•  Na9onal	
  Council	
  of	
  La	
  Raza,	
  	
  
•  City	
  Year,	
  	
  
•  Big	
  Brothers	
  Big	
  Sisters,	
  	
  
•  One	
  Economy,	
  	
  
•  Partnership	
  for	
  a	
  Drug-­‐Free	
  America	
  ,	
  
and	
  	
  

•  Boys	
  &	
  Girls	
  Clubs	
  of	
  America	
  (BGCA)	
  

1.	
  Register	
  for	
  access	
  to	
  materials	
  
•  Register	
  on	
  partner	
  portal	
  as	
  of	
  June	
  1,	
  2011	
  
•  No9fica9on	
  email	
  will	
  be	
  sent	
  to	
  confirm	
  when	
  

you	
  can	
  download	
  or	
  order	
  materials	
  

2.	
  Let	
  your	
  cons)tuents	
  know	
  about	
  Internet	
  
Essen)als	
  
•  Distribute	
  materials,	
  Men9on	
  program	
  in	
  your	
  

newslexer	
  

3.	
  Equip	
  your	
  staff	
  to	
  help	
  poten)al	
  par)cipants	
  
with	
  ques)ons	
  
•  Download	
  partner	
  packet	
  that	
  will	
  provide	
  

informa9on	
  on	
  how	
  to	
  assist	
  poten9al	
  
par9cipants	
  to	
  apply	
  for	
  Internet	
  Essen9als	
  

4.	
  Volunteer	
  as	
  a	
  training	
  site	
  



Approach	
  to	
  par)cipant	
  educa)on	
  

•  Create	
  a	
  basic	
  curriculum	
  for	
  gedng	
  started	
  with	
  computers	
  and	
  the	
  internet,	
  leveraging	
  best	
  
prac9ces,	
  customized	
  content	
  and	
  materials	
  from	
  experts	
  in	
  the	
  field	
  

•  Make	
  it	
  available	
  in	
  the	
  forms	
  that	
  par9cipants	
  will	
  find	
  most	
  convenient	
  

• Access	
  the	
  Internet	
  
• Access	
  Email	
  

• Protect	
  your	
  Computer	
  

• Protect	
  your	
  Children	
  

Online	
  /	
  Virtual	
   In	
  Print	
   In	
  Classroom	
  

Core	
  Curriculum	
  




