City of Alexandria, Virginia

MEMORANDUM
DATE: JULY 23, 2014
TO: MEMBERS OF THE TRANSPORTATION COMMISSION
FROM: SANDRA MARKS, ACTING DEPUTY DIRECTOR, T&ES

SUBJECT: AGENDA ITEM #7 — TRANSPORTATION COMMISSION STRUCTURE

ISSUE: Structure of the Transportation Commission

RECOMMENDATION: That the Transportation Commission (Commission) have a discussion
on the structure of the Transportation Commission.

DISCUSSION: The Chair has suggested that the Commission have a discussion regarding the
future structure of the Commission, to determine if it is feasible to add additional citizen
representatives should be added. Having additional members would allow for greater
participation of Commission members to serve on the various committees or follow the regional
planning efforts.

If the Commission determines that it would like to add additional members, the Commission

would need to contact a member of the City Council to receive their endorsement of sending

forward an amendment to the City code to change the membership of the Commission. Upon
receiving an endorsement, the City would need to create an ordinance to amend the code, and
receive approval from the City Council.



