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SCOPE OF WORK | Alternatives Analysis 
and Environmental Assessment (AA and EA) 

• Alternatives Analysis (AA) 

• Evaluates three alternatives – No Build, TSM, 
and Build 

• Provides information on benefits, costs, and 
impacts, so that a locally preferred alternative 
can be identified 

 

• Environmental Assessment (EA) 

• Analyzes potential transportation, social, 
economic, and environmental impacts of 
preferred alternative  

• Identifies mitigation measures, as necessary 
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AA and EA / Timeline 
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• Pop-Up Meetings  
 

• Queen of the Apostle 
• Mark Center Transit 

Station 
 

• Flyers / Rack Cards 
 

• JBG Properties & 
Seminary Towers 

• NVCC 
• Mark Center & 

Pentagon Transit 
Centers 

• Van Dorn Metro 
Station 

• PAG Members 
• Libraries / Rec 

Centers 
• Businesses along the 

Corridor 

 

Additional Public Outreach 
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• No Build Alternative 
• Transit services in shared lanes similar to current conditions 

• Includes already planned and programmed infrastructure, traffic 
operation, and transit service improvements 

 

• Transportation Systems Management (TSM) Alternative 
• Frequent, continuous transit service along Van Dorn and Beauregard 

Streets 

• New, limited-stop bus service along the entirety of the corridor  

• Some traffic operational enhancements 

• No major capital investment in new infrastructure for dedicated transit 
lanes 

 

• Build Alternative 
• Frequent, continuous transit service along Van Dorn and Beauregard 

Streets 

• Dedicated transit lanes along significant portions of corridor 

• Infrastructure and operational elements to enhance transit operations 

 

AA Study Alternatives 
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• Systems Operations 

• Infrastructure 

• Transit Service 

Elements of Alternatives 
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Build and TSM Station locations and 
Transitway facility locations 
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System Operations 
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Build Alternative Stations 

• Up to two vehicles 

• Shelters  

• Level or near-level 
boarding 

• Off-board fare 
collection system 

• Service-specific 
branding 

• Real-time service 
information display 
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Build Alternative Vehicles 

US 1 Metroway vehicle, Source: www.wmata.com 
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Infrastructure 
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Build Alternative Cross-Sections 
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Median Dedicated Transitway 
US 1 Metroway 

Source: www.flickr.com/BeyondDC 
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Transit Service 
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Transitway Service Operations 

Van Dorn to Pentagon: 

Green Route – 15 peak/30 midday 

Blue Route – 15 peak/30 midday 

Combined  – 7.5 peak/15 midday 

Mark Center-Shirlington: 

Red Route – 15 peak/15 midday 

Blue Route – 7.5 peak/15 midday 

Combined  – 5 peak/7.5 midday 

Service to Pentagon: 

Green Route – 7.5 peak/15 midday 

Blue Route – 7.5 peak/15 midday 

Van Dorn Metro-Mark Center: 

Red Route – 15 peak/15 midday 

Green Route – 7.5 peak/15 midday 

Combined  – 5 peak/7.5 midday 
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• Evaluation 
measures needed 
to determine 
performance of 
alternatives 
 

• Performance of 
alternatives will 
determine Locally 
Preferred 
Alternative 
 

• Effects of Locally 
Preferred 
Alternative will be 
documented in the 
Environmental 
Assessment  
 

Evaluation Process 

WE ARE HERE 
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Transit 

• Ridership 

• Coverage 

• Transit Connectivity 

• Transit Operations 

Traffic Operations 

• Intersection LOS/Delay 

• Intersection Queuing 

• Vehicular Travel Time 

Bicycles and 

Pedestrians 

Land Use 

Financial 

Environmental 

 

Draft Evaluation Measures 
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Evaluation Measures and 
Preliminary Findings - Example 
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October 2014 
• Evaluation of Alternatives and Revised Definition 

of Alternatives  
• Public Meeting #2  October 22, 2014 - 6:30PM 

to 8:30PM  
• PAG Meeting #3  October 23, 2014 - 7PM to 

9PM 
 

November 2014 
• Build Alternative Concept Engineering 
• PAG Meeting Date TBD  
 

December 2014 
• Draft Alternatives Analysis Report 
• Request to FTA to Enter Project Development 

 

AA and EA Next Steps 
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Thank You 

QUESTIONS? 

www.alexandriava.gov/WestEndTransitway 

http://www.alexandriava.gov/WestEndTransitway


Other Business 

Agenda Item #5 
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2014 Transportation Long 
Range Plan Update  

• Redesign Intersection of Mt. Vernon and 
Four Mile Road 
• Description changed from: 

 

“Construct cul-de-sac from Bruce Street into park 
and construct new T intersection” 

    

                          To: 

 

“Construct  pedestrian, bicycle improvements as 
well as vehicular circulation improvements within 
the vicinity of the intersection of Mount Vernon 
Avenue and Four Mile Run” 

 


