MARK CENTER (BRAC 133)
Short/Mid-Term Improvements Study

BRAC ADVISORY COMMITTEE

November 17, 2010
Alexandria, VA
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Study Recommendation

e Alternative E Phased
— Phase | — Alt. D (Improvement areas 1, 2a, 5 and 7)

— Phase Il — Alt. E (Improvement areas 2b, 3, 6 and Ped.
Bridge)

* Design-Build Procurement
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IMPROVEMENT OPTIONS
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Improvement
at Location 1
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Improvements
at Locations 1 & 2
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Improvements at Locations 1, 2,3,5,6 & 7
with Pedestrian Bridge
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Preliminary Cost Estimate

e Alternative D (Phase I) — S5 - 6 Million
e Alternative E (Phase Il) — S8 - 9 Million

e Total - S 13- 15 Million
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Schedule

2010 2011 2012 2013
D Task Name Start Finish

Nov|Dec | Jan |Feb|Mar, Jun | Jul Nov|Dec | Jan |Feb|Mar Jun | Jul Nov|Dec | Jan |Feb|Mar Jun | Jul Nov|Dec

Apr|May)

Si |0ct

Sep | Oct

Sep | Oct

Aug Apr|(May Aug Apr (May Aug

1 | Mark Center Short/Mid-Term Improvements 11/8/2010 | 11/29/2013

2 Complete Study 11/8/2010 | 1/28/2011 — 3 mons

3 FHWA Review and Concurrence 1/31/2011 | 4/22/2011 \ I 3 mons

4 Preliminary Design/Procurement Documents| 4/25/2011 | 10/7/2011 \ — 6 mons

5 NEPA (Environmental Approval) 4/25/2011 | 10/7/2011 \ 6 mons

6 R/W Documents & Acquisition 9/12/2011 | 4/20/2012 \ — 8 mons

7 DB Procurement 10/10/2011| 2/24/2012 \ I 5 mons

8 Design-Build Construction 22712012 | 11/29/2013 \

9 Phase I (1,2a,5 and 7) 2/27/2012 | 1/25/2013 \ — 12 mons

10 Phase II (2b, 3, 6 and pedestrian bridge) | 4/23/2012 | 11/29/2013 \ 2"m0ns
I 122::  critcal path City Cgléggrirl]ggﬁsfrtaﬁon BRAC 133 Opening Finish of Phase I Finish of Phase 11

B Summary

Tasks 2&3 Funded
Tasks 4-10 Dependent on Funding
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