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Short and Mid-Term
Improvements
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Short and Mid-Term
Improvements Schedule

Activity Date
Award 30% Design Task Order July 2011
Issue Design-Build RFQ Oct 2011
NEPA Document Complete Nov 2011
Qualifications Due Nov 2011
Issue Design-Build RFP Dec 2011
Proposals Due Jan 2012
Award Design-Build Contract March 2012
Construction Begins (Phase I) June 2012
Phase I Improvements complete Sept 2012
Construction Begins (Phase II) April 2013
Phase II Improvements Complete Dec 2013

Page 3

City of Alexandria, Virginia



DASH AM Weekly Trends
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DASH PM Weekly Trends
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WMATA Pentagon-Mark Center
Ridership
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GRIP

e Program began September 8.

e Traffic conditions have not warranted
posting personnel at to date.

e APD will monitor daily and resume
staffing intersections when
conditions warrant.
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GRIP
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The locations identified are the initial proposed assignments of GRIP posts during rush hours. GRIP locations will be staffed under the direction of the
Traffic and Parking Divisiion Commander dependent upon the number of officers volunteering to work the assignment and daily traffic conditions
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Daytime Parking District
Implementation

e Program implementation is
underway.

e 28 block face applications have been
received; 25 block faces have been
activated with signs posted and
guest permit tags issued.

e Internet visitor permit system is
operational.
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Thank you...
Questions?




